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updated regularly over the past two years in response to items brought to our attention as a result
of the audit. This guidebook is a supplement to Caltrans’ Grant manuals and has been given to
all project managers that are involved in grant funded transportation-related projects. It provides
project managers with contact information, Caltrans’ Manual references, and specific grant
requirements for each project phase. Staff is currently utilizing the guidebook, Caltrans’
manuals, and the City Council adopted cost estimating policy to ensure that cost estimates
provide for the maximum allowable reimbursements.

The DOT Grant Funded Projects Guidebook instructs project managers to include both indirect
and direct overhead costs in their estimates and request for reimbursement. Staff has been in
contact with Caltrans in establishing an indirect cost rate proposal and is working with the City’s
Finance Department to obtain the required documentation.

Recommendations #3, #4, #5 - Include environmental mitigation costs in its estimates when
applying for Federal funds, seek gnidance from CALTRANS on how best to estimate,
account for, and obtain reimbursement for environmental mitigation costs, and follow
CALTRANS?’ prescribed process for obtaining reimbursement for construction contract
change orders.

Because of the audit, project managers are now including cost estimates for environmental
mitigation costs and working directly with Caltrans on optimizing reimbursements for both
environmental mitigation costs and construction contract change orders. Beginning in 2001,

costs and project managers have been working directly with Caltrans to ensure reimbursement of
both environmental mitigation costs and construction contract change orders.

Recommendation # 6 - Submit a revised E-76 form and finance letter to CALTRANS if the
award amount is significantly less than anticipated project costs.

Staff was recently successful in accomplishing this recommendation. After the City applied for
federal funding for the replacement of the existing structurally deficient two-lane bridge along
Willow Glen Way, the Santa Clara Valley Water District partnered with the City in order to

e

bids received for the‘;;roj ect were substantiallvy higher than the engineer’s estimate. City staff
submitted a request for an increase in grant funding and Caltrans agreed to revise the E-76 form
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and amend the finance letter resulting in an additional $2.4 million in grant funding. As
recommended by the audit, this is now the standard procedure for all transportation-related grant
funded projects.

Recommendation #7 and #8 - Establish procedures to bill CALTRANS for reimbursement
of project costs on a monthly basis and establish procedures to bill the Santa Clara Valley
Water District for reimbursement of project costs within the timeframe as specified in the
cost-sharing agreements.

The establishment of two new key positions within DOT has ensured that grant-funded projects
are delivered in a timely and more cost-effective manner. First of all, the creation of a Project
Delivery Division Manager with a specific focus on Capital Project Delivery has contributed to
the Transportation CSA having the City’s best on-time and on-budget track record relative to
workload with a current on-time delivery rate of 92%. The establishment of a DOT Grants
Coordinator, who provides coordination between Caltrans and City staff and oversight of all
grant funded projects, has ensured that all grant funded projects are billed in a timely manner and
that all the latest grant procedures are followed.

The DOT Grants Coordinator is also responsible for ensuring that project managers are kept up-
to-date on the latest grant information and procedural changes. Since 2005, the Grants
Coordinator along with other DOT and DPW staff, have attended Caltrans-sponsored grant
traiming classes. These classes provide staff with an update on the latest process and procedural
changes. In addition, the Grants Coordinator conducts internal training sessions at least once a
year to train and update in-house staff. Finally, the Grants Coordinator maintains an inventory of
all grant-funded projects and conducts quarterly project status update meetings with the project
managers to ensure timely grant reimbursement billings. This inventory is also used to ensure

timely billing of project costs owed by other agencies, such as the Santa Clara Valley Water
District.

Accomplishments Related to Exhibit 3

In response to the four HBRR projects listed in Exhibit 3 of the Audit, it should be noted that
these projects were funded under special circumstances and they each had significant
complexities that warranted higher local funding shares. In addition, due to City staff’s
successful negotiation efforts, the City was able to construct projects that provided substantial
benefits beyond what was originally intended.

Foxworthy Avenue Bridge

City staff obtained funding for the construction of new 4-lane bridge on Foxworthy Avenue as
replacement to the existing outdated 2-lane bridge at a different location on Hillsdale Avenue.

Trimble Road Bridge

City staff obtained a fixed-amount federal grant from the STP program (not HBRR) to widen

Trimble Road Bridge from 4 to 6 lanes. The grant was obtained through a creative transfer of
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funds from the Winfield Boulevard bridge project that was dropped due to community
opposition.

Qakland Road Bridge

City staff obtained funding for the construction of a new 6-lane bridge to replace a 2-lane bridge.
The construction of the bridge involved significant traffic impacts and required mitigations to the
nearby golf course.

Wooster Avenue Bridege

This project involved replacement of a 2-lane bridge at the sole point of access to the “Eggo”
Plant. Due to the access issues, the project took multiple years to design and negotiate.

As the City continues to deal with limited funding availability, the reliance on federal and state
grant funding will more than likely increase. These improvements that were partly prompted by
the audit recommendations and partly the result of the Department’s previous efforts, will hielp
achieve the goal of developing, operating, and maintaining a transportation system that
contributes to the livability and economic health of the City.

If you have any questions, please feel free to contact me at 535-3830 or Rene Cordero at 975-

3235.
ames R. Hem
Director of Transportation
c: Les White
Katy Allen
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