
Strategic Support

Mayor, City Council and Appointees
  

 

 

 
Mayor and City Council 
Á Office of the Mayor 
Á City Council 
Á Council General 
 

Office of the City 
Attorney 

Á Legal Representation 
Á Legal Transactions 
 

Office of the City 
Auditor 

Á Audit Services 
 
Office of the City Clerk 
Á Facilitate the City’s Legislative 

Process 
 

 

 
Office of the 
City Manager  

Á Analyze, Develop, and 
Recommend Public Policy 
Á Lead and Advance the 

Organization 
Á Manage and Coordinate City-

Wide Service Delivery 
 

Office of the 
Independent Police 

Auditor 
Á Core Service aligned to the 

Public Safety CSA 
 

Redevelopment 
Agency 

Á Core Services aligned to the 
Community and Economic 
Development CSA 

Mission:  The Mayor and City Council serve as the 
policy body that provides direction to the City Manager 
and all Council Appointees in the delivery of City 
services.  Council Appointees exist to support and 
advance the collective work done by the City organization 
through leadership, communication, and coordination. 
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Strategic Support 
Mayor, City Council and Appointees 
BUDGET SUMMARY 
 

 
Budget at a Glance    

  

2006-2007 
Adopted

2007-2008 
Adopted 

%        
Change

Total Budget (All Funds) 37,984,732 41,111,287 8.2% 
Total Authorized Positions 193.87 220.12 13.5% 
 

 
Budget & Performance Highlights     
 

• Per Council direction, the Mayor, City Council, 
and Appointees’ budgets have been reduced by 
4.7%, the average percentage reduction for 
non-public safety city service areas.  

 

• The Mayor and City Council will continue to 
review public policy and programs, adopting 
those policies that best meet the needs of the 
residents, visitors, and businesses in San José. 

 

• The Office of the City Attorney will continue 
to provide legal counsel and advice, prepare 
legal documents, and provide legal 
representation to advocate, defend, and 
prosecute matters on behalf of the interests of 
the City of San José and the San José 
Redevelopment Agency.  Included in this 
budget is the elimination of two vacant Legal 
Administrative Assistant II positions, a vacant 
Legal Analyst II, a vacant Associate Deputy 
City Attorney, and miscellaneous non-
personal/equipment reductions.   

 

• The Office of the City Auditor will continue to 
conduct performance audits, special audits, 
and reviews and provide efficient and effective 
services with plans to improve the Auditor’s 
website, provide training to City employees on 
how to incorporate the Office’s audit approach 
into their management philosophy, and 
explore ways to increase cooperation with, and 
provide assistance to, other City Council 
Appointee offices.   To facilitate  these  efforts, 
an additional Senior Program Performance 
Auditor  has  been  added in the 2007-2008 
Adopted Budget   in  accordance   with   City   
Council’s approval of the Mayor’s March 
Budget   Message.   Also  included  is   funding 
 

 

from the San José Redevelopment Agency 
(SJRA) for audit services performed for the 
SJRA. 

 

• The Office of the City Clerk will continue to 
ensure that vital and mandated services are 
provided and look to enhance customer 
service by providing more transparent 
legislative services and easier access to public 
information.  An Analyst II position has been 
added to the Office to increase capacity for 
posting notices and responding to information 
requests.  Also, funding is included for election 
costs for a new fire station ballot measure. 

 

• The City Manager’s Office will continue to 
provide the day-to-day leadership of the 
organization, direction on important 
community-based policies, and work to 
increase the public’s involvement in its public 
policy making, including expanded public 
access to legislative meetings and public 
information.  This effort includes support for 
the Sunshine Reform Task Force comprised of 
individuals from several sectors of the 
community including academic, business, 
labor, and non-profits to provide oversight to 
this challenge.  The City Manager’s Office will 
maintain  its service  objectives  even  with  the 
reduction of resources, including the 
elimination of a vacant Assistant to the City 
Manager, a vacant Senior Executive Analyst, 
and a Deputy City Manager position that will 
become vacant due to a retirement.  Approved 
additions to the Office include a 
Video/Multimedia Producer and a Senior 
Executive Analyst dedicated to public record 
management and retention. 
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Strategic Support 
Mayor, City Council and Appointees 

                                                           BUDGET SUMMARY 
 

 
2007-2008 Total Operations by Core Service  

City Council
8.3%

Office of the Mayor
4.7%

Lead and Advance the 
Organization

3.6%

Analyze, Develop, and 
Recommend Public Policy

10.3%

Facilitate the City's Legislative 
Process

6.9%

Audit Services
6.6%

Council General
10.4%

Manage and Coordinate City-
Wide Service Delivery

9.2%
Strategic Support

6.1%

Legal Representation
17.8%

Legal Transactions
16.1%

Mayor, City Council and Appointees Budget Summary  
 

Department 2005-2006 2006-2007 2007-2008 2007-2008 %
Actual Adopted Forecast Adopted Change

Budget 1 2 3 4 (2 to 4)

Dollars by Core Service
Mayor and City Council

Office of the Mayor 1,154,038$       1,721,211$       1,626,079$       1,949,117$       13.2%
City Council 2,037,509         3,051,092         2,487,450         3,426,252         12.3%
Council General 3,180,210         4,108,619         4,103,167         4,289,850         4.4%

Office of the City Attorney
Legal Representation 5,873,542         7,027,246         7,620,391         7,328,130         4.3%
Legal Transactions 5,044,216         6,223,170         6,703,156         6,618,577         6.4%

Office of the City Auditor
Audit Services 2,116,815         2,219,661         2,535,208         2,733,283         23.1%

Office of the City Clerk
Facilitate the City's Legislative 
Process

2,274,534         2,304,364         2,592,632         2,832,039         22.9%

Office of the City Manager
Analyze, Develop, and 
Recommend Public Policy

4,019,280         4,247,247         4,496,881         4,241,296         (0.1%)

Lead and Advance the 
Organization

1,676,193         1,375,787         1,473,940         1,436,158         4.4%

Manage and Coordinate City-
Wide Service Delivery

2,451,673         3,453,018         3,643,076         3,763,335         9.0%

Office of the Independent Police Auditor*
Independent Police Oversight N/A N/A N/A N/A N/A

Strategic Support 1,772,685         2,253,317         2,293,250 2,493,250         10.6%
Total 31,600,695$     37,984,732$    39,575,230$    41,111,287$     8.2%

Authorized Positions 189.87          193.87         219.12         220.12           13.5%
  *   The Office of the Independent Police Auditor Core Service is aligned to the Public Safety CSA.  Please refer to that section of this 

budget summary information.
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Strategic Support

Mayor, City Council and Appointees
ADOPTED INVESTMENT CHANGES

General
Adopted Core Service Changes Positions All Funds ($) Fund ($)

MAYOR AND CITY COUNCIL
Office of the Mayor

• Office of the Mayor Budget Reduction and Technical (176,962) (176,962)
Adjustment

• Rebudget:  2006-2007 Expenditure Savings 500,000 500,000
City Council

• City Council Budget Reduction and Technical Adjustment 33,611 33,611
• Rebudget:  2006-2007 Expenditure Savings 905,191 905,191

Council General
• Council General Budget Reduction and Technical (214,458) (214,458)

Adjustment
• Rebudget:  2006-2007 Expenditure Savings 401,141 401,141

Subtotal 0.00 1,448,523 1,448,523

Outcome: CITY AND SAN JOSE REDEVELOPMENT AGENCY INTERESTS
ARE PROTECTED AND ADVANCED

Legal Representation (City Attorney)
• Attorney's Office Non-Personal/Equipment Efficiencies (126,493) (126,493)
• Attorney's Office Legal Staffing (1.00) (104,357) (104,357)
• Attorney's Office Adminstrative Support Staffing (0.70) (61,411) (61,411)

Subtotal (1.70) (292,261) (292,261)

Outcome: CITY AND SAN JOSE REDEVELOPMENT AGENCY BUSINESS IS
CONDUCTED LAWFULLY

Legal Transactional Services (City Attorney)
• Attorney's Office Administrative Support Staffing (2.30) (197,701) (197,701)
• Attorney's Office Non-Personal/Equipment Efficiencies (36,878) (36,878)
• Attorney's Office Sunshine Reform Task Force Legal 50,000 50,000

Support
• Rebudget:  Standard Specifications Project Contract 100,000 100,000

Subtotal (2.30) (84,579) (84,579)

Outcome: IDENTIFY WAYS TO INCREASE THE ECONOMY, EFFICIENCY, 
EFFECTIVENESS, AND ACCOUNTABILITY OF CITY GOVERNMENT

Audit Services (City Auditor)
• Student Intern Work Hours (97,268) (97,268)
• Performance Audit Staffing Reallocation (26,763) (26,763)
• Redevelopment Agency Audit Services 200,000 200,000
• Performance Audit Staffing Expansion 1.00 122,106 122,106

Subtotal 1.00 198,075 198,075

___
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Strategic Support

Mayor, City Council and Appointees
ADOPTED INVESTMENT CHANGES

General
Adopted Core Service Changes  Positions All Funds ($) Fund ($)

Outcome: THE MUNICIPAL LEGISLATIVE PROCESS IS ACCESSIBLE AND OPEN TO
THE COMMUNITY

Facilitate the City's Legislative Process (City Clerk)
• Clerk's Office Non-Personal/Equipment Efficiencies (15,273) (15,273)
• Clerk's Office Overtime Funding (1,720) (1,720)
• Clerk's Office Sunshine Reform Staffing and 1.00 116,400 116,400

Non-Personal/Equipment
• New Fire Station Ballot Measure Election Costs 95,000 95,000
• Rebudget:  Clerk's Office Automation Technology 45,000 45,000

Subtotal 1.00 239,407 239,407

Outcome: THE MAYOR AND CITY COUNCIL ARE EFFECTIVELY SUPPORTED IN
MAKING PUBLIC POLICY DECISIONS

Analyze, Develop, and Recommend Public Policy (City Manager)
• City Manager Administration/Special Projects Staffing (1.00) (135,525) (135,525)
• City Manager Analytical Staffing (1.00) (120,060) (120,060)

Lead and Advance the Organization (City Manager)
• Bay Area Employee Relations Service (37,782) (37,782)

Manage and Coordinate City-Wide Service Delivery (City Manager)
• Deputy City Management Staffing (1.00) (205,841) (205,841)
• Strong Neighborhoods Initiative (Expanded) 4.00 0 0
• City Manager Sunshine Reform Staffing and 1.00 231,100 231,100

Non-Personal/Equipment
• City Manager Multimedia Staffing 1.00 95,000 95,000

Strategic Support (City Manager)
• Rebudget: City Manager Projects 200,000 200,000

Subtotal 3.00 26,892 26,892

Total Core Service Changes 1.00 1,536,057 1,536,057

___
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Strategic Support CSA

Mayor and City Council
  

 

 
Primary Partners 

Mayor and City Council 

Office of the City Attorney 
Office of the City Auditor 
Office of the City Clerk 

Office of the City Manager 
Office of the Independent 

Police Auditor 
Mission:  The Mayor and City Council serve as the 
policy body that provides direction to the City Manager 
and all Council Appointees in the delivery of City 
services.
The municipal government established by the City Charter is a “Council-
Manager” form of government.  The City Council serves as the policy body 
that provides direction to the City Manager and all Council Appointees in 
the delivery of services to the residents and businesses of San José. 

The mission of the Office of the Mayor is further spelled out in the City 
Charter.  The Charter states that the Mayor shall be the political leader 
within the community by providing guidance and leadership to the Council, 
by expressing and explaining to the community the City’s policies and 
programs and by assisting the Council in the informed, vigorous and 
effective exercise of its powers.  Political leadership shall be concerned with 
the general development of the community and the general level of City 
services and activity programs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
 

 
BUDGET PROGRAMS 

 
Á Office of the Mayor 

Á City Council 

Á Council General 
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Strategic Support CSA 
 

 

Budget Program: Office of the Mayor 
Mayor and City Council 

 
 

 

 
he 
for

Office of the Mayor is responsible 
 developing and proposing the 

fiscal priorities of the City; appointing 
Councilmembers to the City’s standing 
committees, boards, and commissions; 
providing guidance and leadership to the City 
Council; explaining to the community the 

City’s policies and programs; assisting the 
Council in effective exercise of its powers; and 
providing political leadership.  The Mayor’s 
Office also supervises the Charter-established 
Public Information Office responsible for the 
dissemination of public information and the 
coordination of the City’s marketing efforts. 

 
 

Program Budget Summary 
 

2005-2006 2006-2007 2007-2008 2007-2008 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2

Operating Expenditures 1,154,038$      1,721,211$      1,626,079$      1,949,117$      13.2%

Total 1,154,038$      1,721,211$      1,626,079$      1,949,117$      13.2%

Authorized Positions N/

 to 4)

A N/A N/A N/A N/A

 
 

Budget Changes By Program 
 

  

 
  All General 
Adopted Program Changes Positions Funds ($) Fund ($) 
 

 
1. Office of the Mayor Budget Reduction and  (176,962) (176,962)  
 Technical Adjustment 
 

This action implements a technical adjustment to correct and reduce the Mayor’s Office 2007-2008 
Base Budget by $105,575.  After this adjustment, a general reduction of $71,387 was applied to the 
Office of the Mayor’s operating expenditures, equal to the average reduction approved for non-public 
safety departments, as directed in the 2007-2008 Mayor’s March Budget Message approved by the 
City Council.  (Ongoing savings:  $171,966) 
 

2. Rebudget:  2006-2007 Expenditure Savings  500,000 500,000  
  

This action rebudgets 2006-2007 expenditure savings of $500,000 for use in 2007-2008.  (Ongoing 
costs:  $0) 

 
 
 

2007-2008 Adopted Changes Total 0.00 323,038 323,038 
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Strategic Support CSA 
 

 

Budget Program: City Council 
Mayor and City Council 

 
 

 
s e
Cit

stablished by Section 400 of the 
y Charter, the City Council 

exercises its power and determines policy 
through adoption of ordinances, resolutions, 
and motions subject to the provisions of the 

City Charter and the State Constitution.  The 
Council ensures the right of all persons to 
present grievances or offer suggestions for the 
betterment of municipal affairs. 

 
 

Program Budget Summary 
 

2005-2006 2006-2007 2007-2008 2007-2008 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2

Operating Expenditures 2,037,509$      3,051,092$      2,487,450$      3,426,252$      12.3%

Total 2,037,509$      3,051,092$      2,487,450$      3,426,252$      12.3%

Authorized Positions N/

 to 4)

A N/A N/A N/A N/A

 
 

Budget Changes By Program 
 

 
  All General 
Adopted Program Changes Positions Funds ($) Fund ($) 
 

 
1. City Council Budget Reduction and Technical   33,611 33,611  
 Adjustment 
 

This action implements a technical adjustment to correct and increase the City Council’s 2007-2008 
Base Budget by $157,801.  After this adjustment, a general reduction of $124,190 was applied to the 
City Council’s operating expenditures equal to the average reduction approved for non-public safety 
departments, as directed in the 2007-2008 Mayor’s March Budget Message approved by the City 
Council.  (Ongoing costs:  $42,301) 
 

2. Rebudget:  2006-2007 Expenditure Savings  905,191 905,191  
  

This action rebudgets 2006-2007 expenditure savings of $905,192 for use in 2007-2008.  (Ongoing 
costs:  $0) 

 
 
 

2007-2008 Adopted Changes Total 0.00 938,802 938,802 
 

 A
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Strategic Support CSA 
 

 

Budget Program: Council General 
Mayor and City Council 

 
 

 
oun
res

cil General provides funding 
ources to the Office of the Mayor 

and City Council.  Included in this program 
are Mayor and City Council Members’ salary 
and benefits, Council Assistant benefits, 

clerical support for both offices, as well as 
funding for miscellaneous non-
personal/equipment expenditures such as 
travel.  

 
 

Program Budget Summary 
 

2005-2006 2006-2007 2007-2008 2007-2008 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2

Operating Expenditures 3,180,210$      4,108,619$      4,103,167$      4,289,850$      4.4%

Total 3,180,210$      4,108,619$      4,103,167$      4,289,850$      4.4%

Authorized Positions N/

 to 4)

A N/A N/A N/A N/A

 
 

Budget Changes By Program 
 

 
  All General 
Adopted Program Changes Positions Funds ($) Fund ($) 
 

 
1. Council General Budget Reduction and   (214,458) (214,458)  
 Technical Adjustment 
 

This action implements a technical adjustment to correct and decrease the Council General’s 2007-
2008 Base Budget by $22,675.  After this adjustment, a general reduction of $191,783 was applied to 
the Council General’s operating expenditures equal to the average reduction approved for non-public 
safety departments, as directed in the 2007-2008 Mayor’s March Budget Message approved by the 
City Council.  (Ongoing savings:  $201,033) 
 

2. Rebudget:  2006-2007 Expenditure Savings  401,141 401,141  
  

This action rebudgets 2006-2007 expenditure savings of $401,141 for use in 2007-2008.  (Ongoing 
costs:  $0) 

 
 
 

2007-2008 Adopted Changes Total 0.00 186,683 186,683 
 

 

C 
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Strategic Support CSA 
Office of the City Attorney 
FIVE-YEAR BUSINESS PLAN 
 

 
Current Position  How are we doing now? 

Á General Fund budget reduction actions implemented over the past five years have cumulatively decreased Office 
resources to minimum levels at a time when the demand for legal services has increased.  Staffing level is currently 
at 98.62 authorized positions, as compared to 104.62 authorized positions in 2001-2002.  Of these 98.62 positions, 
8.0 are currently vacant.  In 2006-2007, the Office’s non-personal/equipment appropriation was reduced by 
$101,307 to $1.09 million, down from $1.3 million in 2001-2002. 

Á In comparing staffing levels to city attorney offices for other large cities in California, the attorney per capita ratio 
for the San José City Attorney’s Office is lower than Los Angeles, San Diego, San Francisco, and Oakland.  In 
addition to already running a lean operation, the Office reallocated personnel this year to address staffing shortages 
created by vacancies and extended leaves of absence. 

Á Legal services are principally provided with in-house staff.  Outside counsel has been hired to provide support for 
specialized transactional matters; however, all of the City’s litigation is currently handled in-house.  Limiting the use 
of costly outside legal counsel results in significant budgetary savings.  The Office spent $460,426 for outside 
counsel services in 2005-2006.  In comparison, the cities of Los Angeles, San Francisco, Oakland, and Long Beach 
spent $23 million, $6.8 million, $5.3 million, and $1.24 million respectively, for outside counsel services over the 
same period. 

Á An unpaid internship program for law students and attorneys newly admitted to the California State Bar has 
benefited both the volunteers and the Office.  The interns and new attorneys are given an opportunity to gain 
practical experience, and the support provided to the Office has assisted in filling gaps created by the staffing 
shortage. 

Á 2006 survey results indicate that 98% of the respondents were satisfied with the overall legal services provided by 
the Office. 

Á A newly created ethics legal team is managing an increasing workload related to the Sunshine Reform Task Force 
and the Elections Commission.  The team is also responsible for facilitating city-wide ethics training and providing 
legal support for the proposed reforms to campaign, election, lobbyist, and conflict of interest ordinances. 

Á Legal transactional teams dedicate substantial staff hours to several major City and SJRA projects, including the 
Affordable Housing Initiative, Airport facility expansion, and Strong Neighborhoods Initiative (SNI) project 
implementation. 

Á The Office is increasing the number of training sessions facilitated for City staff, and strengthening its internal 
employee training program. 

Á In 2005-2006, the Office generated over $9.8 million in revenue from plaintiff cases.  The Office continues to 
aggressively seek monetary damages on behalf of the City and the SJRA. 

Á Significant resources are committed to responding to Public Records Act requests.  Extensive staff time is devoted 
to collecting, reviewing and indexing documents, and finalizing the City’s response within the legally-mandated 
timeframes. 

Á Responding to Santa Clara County Grand Jury special investigations frequently strains litigation and transactional 
resources. 

Á Legal Representation workload highlights are listed below:  
Ç 967 open litigation files including civil, criminal, and administrative proceedings, of which 344 are Police 

cases 
Ç 669 active civil lawsuits pending in State, federal, and appellate courts 
Ç 304 workers’ compensation litigated claims 
Ç 496 general liability claims filed in 2005-2006 
Ç SNI legal team collected $158,967 in fines and judgments in 2005-2006, which brings the total collected 

since July 2001 to $1,054,639 


	Strategic Support
	Mayor, City Council and Appointees

	Strategic Support
	Mayor, City Council and Appointees
	Budget Summary
	Budget & Performance Highlights



	Strategic Support
	Mayor, City Council and Appointees
	Budget Summary


	05c. Mayor Council SS CSA Overview.pdf
	Strategic Support CSA
	Mayor and City Council
	Primary Partners




