









































































































































Public Safety

2010-2014 Proposed Capital Improvement Program
Detail of Capital Projects

CSA:
CSA Outcome:

Department:

Council District:

Location:

Description:

Justification:

26. Fire Data System

Public Safety Initial Start Date: Ongoing
The Public Feels Safe Anywhere, Anytime in San Revised Start Date:

"J:ﬁ_see Initial Completion Date: Ongoing
N/A Revised Completion Date:

City-wide

This allocation provides funding for the purchase of additional response data analysis software, one-
time consultant costs and ongoing system maintenance costs related to the new CAD system.

Software will be purchased to automate the management of the Fire Alarm Assignment System
required to recompute station response order strings when fire stations are moved, added, or
deleted. The Fire Department will also evaluate System Status Management software needs to
dynamically recommend resource move-ups based on actual workload data.

EXPENDITURE SCHEDULE (000'S)

Cost Elements

Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Equipment 22 22 15 25 25 25 25 115
TOTAL 22 22 15 25 25 25 25 115
. FUNDING SOURCE SCHEDULE (000'S)
Fire Construction & 22 22 15 25 25 25 25 115
Conveyance Tax Fund
TOTAL 22 22 15 25 25 25 25 115

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

N/A

Notes:

Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY Initiated: Ongoing Redevelopment Area: N/A
Initial Project Budget: ‘ SNI Area: N/A
Appn. #: 5855 USGBC LEED: N/A

V- 630



Public Safety

2010-2014 Proposed Capital Improvement Program
Detail of Capital Projects

27. Infrastructure Management System

CSA: Public Safety Initial Start Date: Ongoing
CSA Outcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:

Jose Initial letion Date: Ongoin
Dopartment:  Fir Sicieitaenicon B
Council District:  N/A P '
Location: City-wide
Description: This allocation provides funding to develop and maintain Geographic Information System (GIS) maps

of the City's infrastructure and integrate maps into the various Infrastructure Management Systems.

Justification: This allocation provides maps and database information that will enhance the infrastructure analysis
and reporting process.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Maintenance 56 56 66 67 68 69 70 340
TOTAL 56 56 66 67 68 69 70 340
FUNDING SOURCE SCHEDULE (000'S)

Fire Construction & 56 56 66 67 68 69 70 340
Conveyance Tax Fund

TOTAL 56 56 66 67 68 69 70 340

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

N/A

Notes:

Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.
FY Initiated: Ongoing Redevelopment Area: N/A

Initial Project Budget: SNI Area: N/A

Appn. #: 4077 USGBC LEED: N/A

V- 631



Public Safety

2010-2014 Proposed Capital Improvement Program
Detail of Capital Projects

28. Personal Protective Equipment Program

CSA: Public Safety Initial Start Date: Ongoing
CSA Outcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:
Jpse Initial Completion Date: Ongoing

Department: Fire . )

) e e Revised Completion Date:
Council District:  N/A
Location: N/A
Description: This allocation provides funding for one-half of a Fire Equipment Technician in the Bureau of Support

Services. This position manages the Personal Protective Equipment Program. The position is
partially funded by this reallocation of $48,000 from the Turnout Cleaning appropriation, with the
remaining portion funded by the Department's General Fund Personal Services appropriation.

Justification: The Fire Equipment Technician provides supervisory support to manage the Personal Protective
Equipment Program, as well as the repair and maintenance of nozzles, small tools, and hoses. This
position is also responsible for managing station supply distribution, which involves the monitoring of
supply orders, assuring proper paperwork and memos are provided, and ordering supplies needed to
stock Company Stores.

EXPENDITURE SCHEDULE (000'S)

Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Cost Elements Years Appn. Estimate Total 5-Year Total
Program Management 48 48 48 48 48 48 48 240

TOTAL 48 48 48 48 48 48 48 240

FUNDING SOURCE SCHEDULE (000'S)

Fire Construction & 48 48 48 48 48 48 48 240

Conveyance Tax Fund

TOTAL 48 48 48 48 48 48 48 240

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

N/A

Notes:

Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.
FY Initiated: Ongoing Redevelopment Area: N/A

Initial Project Budget: SNI Area: N/A

Appn. #: 6420 USGBC LEED: N/A

V-632



Public Safety

2010-2014 Proposed Capital Improvement Program
Detail of Capital Projects

CSA:
CSA Outcome:

Department:

Council District:

Location:

Description:

Justification:

29. Program Management - Public Safety Bond Projects

Public Safety Initial Start Date: Ongoing
The Public Feels Safe Anywhere, Anytime in San Revised Start Date:
José Initial Completion Date: Ongoing

Police and Fire
N/A
N/A

Revised Completion Date:

This allocation provides funding for staff necessary to manage the implementation of the
Neighborhood Security Bond projects.

The passage of the Neighborhood Security Act Bond Measure during the March 2002 Election
provided financial support for Police and Fire public safety facilities. Additional staff is necessary to
manage this program.

EXPENDITURE SCHEDULE (000'S)

Cost Elements

Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Program Management 404 404 448 457 229 1,134
TOTAL 404 404 448 457 229 1,134

FUNDING SOURCE SCHEDULE (000'S)

Neighborhood Security 404 404 448 457 229 1,134

Act Bond Fund

TOTAL

404 404 448 457 229 1,134

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

N/A

Notes:
This expenditure

is ongoing over the life of the Public Safety Bond program which is expected to be completed in 2011-

2012. Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY Initiated: Ongoing Redevelopment Area: N/A
Initial Project Budget: SNI Area: N/A
Appn. #: 4551, 4553 USGBC LEED: N/A

V-633
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2010-2014 Proposed Capital Improvement Program
Detail of Capital Projects

30. Public Works Capital Management Costs

CSA: Public Safety Initial Start Date: Ongoing
CSA Outcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:

Jgsé Initial Completion Date: Ongoing
Department: Fire Revised Completion Date:
Council District:  N/A
Location: N/A
Description: This allocation funds the fair share of Public Works Department administrative and management

costs necessary to ensure the delivery of capital projects.

Justification: This allocation is required to recover the actual administrative and management costs incurred when
delivering capital projects.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Program Management 17 17 18 19 20 21 22 100
TOTAL 17 17 18 19 20 21 22 100
FUNDING SOURCE SCHEDULE (000'S)

Fire Construction & 17 17 18 19 20 21 22 100
Conveyance Tax Fund

TOTAL 17 17 18 19 20 21 22 100

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:
N/A

Notes:
Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY Initiated: Ongoing Redevelopment Area: N/A
Initial Project Budget: SNI Area: N/A
Appn. #: 6000 USGBC LEED: N/A

V-634
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2010-2014 Proposed Capital Improvement Program
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31. Turnout Cleaning

CSA: Public Safety Initial Start Date: Ongoing
CSA Outcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:
Jqse Initial Completion Date: Ongoing

Department: Fire . .

i s _r Revised Completion Date:
Council District:  City-wide
Location: City-wide
Description: This allocation provides funding for cleaning, repairs, and preventative maintenance to the Fire

Department's 2,250 sets of turnout equipment.

Justification: The National Fire Protection Association (NFPA) and manufacturer suggest cleaning turnouts twice a
year.

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Maintenance 242 228 154 202 202 202 202 962
TOTAL 242 228 154 202 202 202 202 962
FUNDING SOURCE SCHEDULE (000'S)
] Fire Construction & 242 228 154 202 202 202 202 962
""" Conveyance Tax Fund
TOTAL 242 228 154 202 202 202 202 962
ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:
N/A

Notes:
Project schedule dates and selected budget information are not provided due to the ongoing nature of this project.

FY Initiated: Ongoing Redevelopment Area: N/A
Initial Project Budget: SNI Area: N/A
Appn. #: 5856 USGBC LEED: N/A

V - 635



Public Safety

2010-2014 Proposed Capital Improvement Program
Detail of Capital Projects

32. Transfer to Council District 8 C&C Tax Fund: Fire Station 36 Land Acquisition

CSA: Public Safety Initial Start Date: N/A
CSA QOutcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:
Jpse Initial Completion Date: N/A
Department: Fire . )
e Revised Completion Date:
Council District: 8
Location: Intersection of Silver Creek Road and Yerba
Buena Road
Description: This transfer from the Fire Department C&C Tax Fund to the Council District 8 C&C Tax Fund is to

pay for approximately one acre of parkiand (Silver Creek Linear Park) where Fire Station 36 will be
built. The Parks, Recreation and Neighborhood Services (PRNS) Department will use this funding
for park improvements after performing community outreach.

Justification: In order to use a portion of parkland at the Silver Creek linear park to construct Fire Station 36,
funding will be transferred to the PRNS Department for the appraised price of the land ($172,500).

EXPENDITURE SCHEDULE (000'S)

Cost Elements Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project

Years Appn. Estimate Total 5-Year Total
Transfer to Other Fund 100 73 173 173
TOTAL 100 73 173 173
FUNDING SOURCE SCHEDULE (000'S)

Fire Construction & 100 73 173 173
Conveyance Tax Fund

TOTAL 100 73 173 173

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

None

Notes:

FY Initiated: 2009-2010 Redevelopment Area: N/A
Initial Project Budget: $172,500 SNI Area: N/A
Appn. #: USGBC LEED: N/A

V-636
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33. Contingency Reserve

CSA: Public Safety Initial Start Date: N/A
CSA Outcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:

José iti leti : N/A
Department: Police and Fire Re::;::ll g::plz:il:: IDJ::::
Council District:  N/A P .
Location: N/A
Description: This reserve establishes a contingency for Neighborhood Security Bond construction projects. To

fund the reserve, each construction project budget was reduced 10% as part of the 2004-2008
Adopted CIP. A portion of this reserve has been allocated to projects based on updated project cost
estimates.

Justification: This reserve addresses unanticipated near-term costs and ensures sufficient funding in the latter
years of the Public Safety Capital program.

EXPENDITURE SCHEDULE (000'S)

Prior 2008-09 2008-09 2009-10 2010-11 2011-12 201213 2013-14 5-Year Beyond Project

Cost Elements Years Appn. Estimate Total 5-Year Total
Reserve 528 390 390 390
TOTAL 528 390 390 390
FUNDING SOURCE SCHEDULE (000'S)

Neighborhood Security 528 390 390 390
Act Bond Fund

TOTAL 528 390 390 390

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:
2008-2012 CIP - Decrease of $3,159,339 to fund anticipated project cost escalation based on the current construction

climate.
2009-2013 CIP - Decrease of $2,321,000 to fund anticipated project cost escalation based on the current construction

climate.

Notes:

FY Initiated: 2003-2004 Redevelopment Area: N/A
Initial Project Budget: SNI Area: N/A
Appn. #: 8633 USGBC LEED: N/A

V-637
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2010-2014 Proposed Capital Improvement Program
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34. Reserve: East San José Community Policing Center

CSA: Public Safety Initial Start Date: N/A
CSA Outcome: The Public Feels Safe Anywhere, Anytime in San Revised Start Date:
José Initial Completion Date: N/A

Department: Police . ;

o irsa o Revised Completion Date:
Council District:  City-wide
Location: N/A
Description: This reserve establishes a contingency for the East San José Community Policing Center. Funding

comes from savings related to lower bids for the Fire Station 2 Rebuild project. The use of this
reserve may be required to fund any additional cost increases at the South San José Police
Substation. [f these funds are necessary to support the Substation, an analysis and discussion of
the operational model will accompany this proposal. No action is recommended at this time.

Justification: This reserve will help ensure there are sufficient funds to complete higher priority Police Bond
projects.

EXPENDITURE SCHEDULE (000'S)

Prior 2008-09 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 5-Year Beyond Project
Cost Elements

Years Appn. Estimate Total 5-Year Total
Reserve 590 590 590 590
TOTAL 590 590 590 590
FUNDING SOURCE SCHEDULE (000'S)

Neighborhood Security 590 590 590 590
Act Bond Fund

TOTAL 590 590 590 590

ANNUAL OPERATING BUDGET IMPACT (000'S)

None

Major Changes in Project Cost:

None

Notes:

FY Initiated: 2008-2009 Redevelopment Area: N/A
Initial Project Budget: $590,000 SNI Area: N/A
Appn. #: USGBC LEED: N/A

V-638





