


















Attachment D

Tier 2 General Fund Budget Proposal Summary (Cont'd.)
2009-2010 Proposed Budget

(In priority order within CSA)

Proposed Changes*

STRATEGIC SUPPORT CSA

1. Custodial Services Outsourcing
General Services Department

Positions

(17.75)

2009-2010
($)

(462,063)

Ongoing
($)

(504,083)

This proposal would outsource all custodial services for the City. To implement this proposal,
17.75 Custodian positions would be eliminated and the General Services Department contractual
services allocation would be increased by $620,620. No impacts to current service levels are
anticipated as a result of this action.

2. Workers' Compensation Adjuster Staffing
Human Resources Department

(2.00) (191,606) (208,267)

This proposal would eliminate 2.0 Workers' Compensation Claims Adjuster IIs (in addition to
2.0 positions proposed for elimination in the 2009-2010 Proposed Budget). A total of 4.0 of
14.0 Workers' Compensation Claims Adjusters would be eliminated in 2009-2010, reducing the
investment of 5.0 Workers' Compensation Claims Adjuster II positions added in 2007-2008.
These positions assist with the administration of the Workers' Compensation Program by
proactively investigating and managing claims. As a result of this proposal, reduced staffing
levels in this Division would increase the caseload per Workers' Compensation Claims Adjuster.
In addition, Workers' Compensation Claim costs may rise due to limited capacity to proactively
investigate and manage claims to determine their legitimacy and appropriate levels of
compensation. The quality, accuracy, and efficiency of claim processing by the remaining
adjusters may be impacted by the reduced staff levels. Additionally, claim completion times may
increase as a result of this staffing reduction.

3. City Hall Security Staffing
General Services Department

(2.00) (135,232) (147,526)

This proposal would eliminate 2.0 Security Officer pos1tlons in the General Services
Department. This reduction, which represents 33% of the total security staffIng at City Hall,
would result in decreased security at high-proflle meetings and events. Activities that would also
be impacted include reservation and checking out vehicles, issuing identification badges for new
employees, replacement of lost badges, and oversight of parking at City Hall and the employee
parking garage. A reduction in staffmg would impact the level of customer service, as well as the
quality of security services at City Hall.
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Attachment D

Tier 2 General Fund Budget Proposal Sutntnary (Cont'd.)
2009-2010 Proposed Budget

(In priority order within CSA)

Proposed Changes*

STRATEGIC SUPPORT CSA (CONT'D.)

4. Mayor, City Council, Appointees,
and Community-Based Organizations

Positions

TBD

2009-2010
($)

TBD

Ongoing
($)

TBD

Consistent with City Council direction, any reductions in non-public safety city service areas
could increase the reduction for the Mayor, City Council, Appointees, and Community-Based
Organizations. The dollars in this category would be considered based on the new higher
average reduction that would result from the reductions listed above for non-public safety city
service areas.

Sub-Total Strategic Support:

TOTAL ALL CSAs

(21.75)

(180.15)

(788,901)

(14,057,496)

(859,876)

(15,237,297)

* In lieu of budget balancing strategies listed in this Tier 2 Proposal Summary, the City Council could consider
transferring an equivalent amount of savings (up to $4,011,087) from the Healthy Neighborhoods Venture Fund
(Anti-Tobacco Master Settlement Agreement Revenue Fund) to the General Fund impacting the services provided
by and the amount of funding available to non-profits through the Results-Based Accountability Model competitive
process.
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