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CITY OF SAN JOSE
2009-2010 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES

Public Safety Departments - provide for the
safety of the public through crime and fire
prevention and suppression efforts of the Police
and Fire Departments.

Capital Maintenance Departments - provide
for the construction and maintenance of the
City's infrastructure by the General Services,
Public Works, and Transportation Departments.

Community Services Departments - provide
programs that affect citizens on a daily basis,
such as Parks, Libraries, and Planning, Building
and Code Enforcement.

General Government Departments - provide
for the overall management and administrative
functions of the City, including Human
Resources, Economic Development,
Information Technology, Finance, City Manager,
Mayor and City Council, and City Attorney.

Non-Departmental - include City-Wide
expenses, capital contributions, transfers and
reserves.

TOTAL GENERAL FUND USES $880,861,610
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CITY OF SAN JOSE
2009-2010 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES

1 2 3 4 5 2T05
2008-2009 2008-2009 2009-2010 2009-2010 %

2007-2008 Adopted Modified Forecast Proposed Increase/
Actuals Budget Budget* Budget Budget (Decrease)

GENERAL GOVERNMENT DEPARTMENTS

City Attorney 13,323,437 13,384,186 13,450,343 13,747,290 12,789,748 (4.4%)
City Auditor 2,078,931 2,642,089 2,644,795 2,608,673 2,378,789 (10.0%)
City Clerk. 2,418,757 4,470,322 4,585,428 3,249,328 2,957,764 (33.8%)
City Manager 11,292,649 12,094,184 12,014,337 12,353,239 11,237,470 (7.1%)
Economic Development 4,345,046 4,273,502 4,435,402 4,111,350 3,826,423 (10.5%)
Finance 11,220,918 12,501,587 12,506,871 12,326,231 11,874,437 (5.0%)
Human Resources 7,175,102 7,914,135 7,926,303 8,204,871 7,482,421 (5.5%)
Independent Police Auditor 805,216 830,278 839,487 834,068 800,785 (3.6%)

:1
Information Technology 15,498,627 17,274,309 17,394,524 18,091,904 16,268,048 (5.8%)
Mayor and City Council 7,532,410 10,338,991 9,967,384 9,046,685 8,196,837 (20.7%)
Redevelopment Agency 1,174,790 1,897,152 1,951,348 2,061,797 2,061,797 8.7%

Total General Government Departntents 76,865,883 87,620,735 87,716,222 86,635,436 79,874,519 (8.8%)

PUBUC SAFETY DEPARTMENTS
Fire 158,203,106 158,203,354 158,742,227 156,241,479 150,144,366 (5.1%)
Fire - Emergency Services 262,464 540,507 548,039 558,864 418,245 (22.6%)
Police 279,793,646 281,146,892 292,784,363 302,369,825 294,693,751 4.8%

Total Public Safety Departntents 438,259,216 439,890,753 452,074,629 459,170,168 445,256,362 1.2%

CAPITAL MAINTENANCE DEPARTMENTS
General Services 17,991,720 24,926,510 24,465,549 25,140,811 26,483,733 6.2%
Public Works 9,915,141 9,860,408 10,234,250 9,958,163 6,221,182 (36.9%)
Transportation 32,688,156 32,894,600 32,623,814 33,097,799 30,911,587 (6.0%)

Total Capital Maintenance Departntents 60,595,017 67,681,518 67,323,613 68,196,773 63,616,502 (6.0%)

*As of March 31, 2009
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CITY OF SAN JOSE
2009-2010 PROPOSED OPERATING BUDGET

SUMMARY OF GENERAL FUND USES (CONT-D.)

1 2 3 4 5 2T05
2008-2009 2008-2009 2009-2010 2009-2010 0/0

2007-2008 Adopted Modified Forecast Proposed Increase/
Actuals Budget Budget* Budget Budget (Decrease)

COMMUNITY SERVICES DEPARTMENTS
Environmental Services 1,150,683 842,189 732,321 444,442 281,360 (66.6%)
Library 28,661,164 29,574,613 29,997,435 30,283,145 27,602,862 (6.7%)
Parks, Recreation and NeiKhborhood Services 63,687,138 59,008,629 58,409,682 61,342,897 55,117,149 (6.6%)
Planning, Building and Code Enforcement 34,217,746 36,779,509 33,888,041 31,148,030 26,272,194 (28.6%)

Total Community Services Departments 127,716,731 126,204,940 123,027,479 123,218,514 109,273,565 (13.4%)

Total Departmental Uses 703,436,847 721,397,946 730,141,943 737,220,891 698,020,948 (3.20/0)

~I
NON-DEPARTMENTAL

City-Wide Expenses 93,992,022 122,659,251 132,633,105 76,451,393 77,974,452 (36.40/0)
Capital Contributions 10,946,984 33,662,749 27,126,318 3,296,000 3,296,000 (90.2%)
Transfers 30,374,041 32,812,459 38,887,207 28,852,789 25,602,789 (22.00/0)
Earmarked Reserves N/A "80,273,373 66,716,652 13,490,867 5,596,373 (93.0%)
Ending Fund Balance N/A N/A 6,280,417 N/A N/A N/A
Contingency Reserve N/A 30,294,000 30,940,711 28,723,000 28,723,000 (5.2%)
Encumbrance Reserve 28,678,252 28,678,252 41,648,048 41,648,048 41,648,048 45.20/0

Total Non-Departmental Uses 163,991,299 328,380,084 344,232,458 192,462,097 182,840,662 (44.30/0)

TOTAL USE OF FUNDS $ 867,428,146 $ 1,049,778,030 $1,074,374,401 $ 929,682,988 $ 880,861,610 (16.10/0)

*As of March 31, 2009




