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BACKGROUND

The Employee Suggestion Program is being resurrected after being out of commission fOf
several years. The Employee Empowennent Team, as part ofthe Beyond Budget Cuts effort,
has revamped the program design and is proposing implementation during 2009-2010. The
Mayor's Budget Message has supported the re-establishment ofthe Employee Suggestion.
Program.

ANALYSIS

Staffwill return to Council in August 2009 with an update on the implementation of the
Employee Suggestion Program. As part of the program redesign, the Employee Empowerment
Team has begun some initial stakeholder outreach with employees ~n the new program outline;
the outreachproCess Will continue through JlJl1e and July and employee feedback wiU be factored
into the program redesign. A status report on the program structure and implementation, which
will be phased in and co~d begin as early as July 2009, will be presented to Council in August.

COORDINATION

The E-ideas program has been coordinated with the MaY9r's Office, the Budget Office, the City.
Manager)s Office, the Hwnan Resources Department, 'and the City Labor Alliance.
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