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GENERAL FUND MAJOR REVENUES
Comparison of YTD Actual vs. Prior YTD Actual
For the 6 Months Ended December 31, 2009
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GENERAL FUND MAJOR EXPENDITURES
Comparison of YTD Actual vs. Prior YTD Actual
For the 6 Months Ended December 31, 2009
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Note 1: The city received an overpayment of Sales Tax from the State in January 2009 due to incorrect "triple-flip"
estimates. The overpayment amount was carried over to the current fiscal year and is reflected in the graph
shown above. In January 2010, the State will decrease the amount of Sales Taxes sent to the City to offset
the overpayment.
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Fund Balance
Prior Year Encumbrances
Liquidation of c/o Encumbrance
Available Balance

Total Fund Balance

General Revenues
Property Tax
Sales Tax (Note 1)
Telephone Line Tax (Note 2)
Transient Occupancy Tax
Franchise Fees
Utility Tax
Licenses and Permits
Fines, Forfeits and Penalties
Use of Money and Property
Revenue from Local Agencies
Revenue from State of Cal.

Revenue from Federal Government

Departmental Charges (Note 3)
Other Revenues

Total General Revenues

Transfers & Reimbursements
Overhead Reimbursements
Transfers from Other Funds
Reimbursements for Services

Total Transfers & Reimburse

Total Sources

GENERAL FUND SOURCE AND USE OF FUNDS

CITY OF SAN JOSE

FUND BALANCE, REVENUE, TRANSFERS & REIMBURSEMENTS

FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

(UNAUDITED)
($000's )
PRIOR YTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CURYTD PRIOR OF PRIOR BUDGETARY CURYTD LESS CUR YTD ACTUAL
FY 2009-10 BUDGET cio FY 2009-10 CURYTD ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL OF BUDGET  ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
- - 24,729 24,729 24,729 100.00% 41,648 165.95% 25,096 (16,919) -40.62%
152,992 20,221 - 173,213 173,213 100.00% 223,651 90.32% 247,630 (50,438) -22.55%
152,992 20,221 24,729 197,942 197,942 100.00% 265,299 97.28% 272,726 (67,357) -25.39%
198,249 - - 198,249 58,436 29.48% 59,967 29.44% 203,718 (1,531) -2.55%
135,795 (10,720) - 125,075 38,473 30.76% 36,633 23.79% 154,002 1,840 5.02%
21,600 - - 21,600 7,567 35.03% - 0.00% - 7,567 0.00%
6,553 - - 6,553 2,425 37.01% 3,841 40.18% 9,560 (1,416) -36.87%
41,422 - - 41,422 16,276 39.29% 15,190 36.99% 41,064 1,086 7.15%
84,959 c - - 84,959 - 34,600 40.73% 35,191 42.78% 82,254 (591) -1.68%
70,862 (3,018) - 67,844 34,304 50.56% 37,901 51.18% 74,059 (3,597) -9.49%
18,346 - - 18,346 6,855 37.37% 6,238 39.98% 15,601 617 9.89%
8,205 (2,935) - 5,270 1,614 30.63% 4,956 27.70% 17,891 (3,342) -67.43%
50,723 345 - 51,068 22,154 43.38% 24,590 50.05% 49,127 (2,436) -9.91%
9,236 793 - 10,029 4,716 47.02% 6,424 52.17% 12,314 (1,708) -26.59%
13,892 3,266 - 17,158 683 3.98% 718 9.69% 7,409 (35) -4.87%
30,439 (1,791) - 28,648 10,785 37.65% 14,697 47.65% 30,842 (3.912) -26.62%
15,462 206 - 15,668 9,645 61.56% 14,777 63.11% 23,416 (5,132) -34.73%
705,743 (13,854) - 691,889 248,533 35.92% 261,123 36.20% 721,257 (12,590) -4.82%
38,325 (452) - 37,873 30,900 81.59% 24,086 63.92% 37,680 6,814 28.29%
28,119 2,653 - 30,772 19,710 64.05% 28,762 56.28% 51,105 (9,052) -31.47%
17,048 - - 17,048 4,366 25.61% 5,519 31.18% 17,699 (1,153) -20.89%
83,492 2,201 - 85,693 54,976 64.15% 58,367 54.81% 106,484 (3,391) -5.81%
942,227 8,568 24,729 975,524 501,451 51.40% 584,789 53.14% 1,100,467 (83,338) -14.25%

Note 1 - State Budget Balancing actions resulted in the "Triple Flip", which suspended a portion of local governments' Sales and Use Tax and Motor Vehicle License Fee revenues and replaced them with local property tax revenues.
The 2009-2010 impact through December 2009 is approximately $0.5 million. See Note 1 on page 3 regarding overpayment of Sales Tax by the State. i
Note 2 - Chapter 4.52 was added to the Municipal Code (by voters per 2008 Measure J) to replace the Emergency Communications System Support Fee effective April 1, 2009, originally mandated by Municipal Code Chapter 8.20.

Note 3 - See Supplemental Schedule on Page 7.
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General Government

Mayor and Council
City Attorney
City Auditor
City Clerk
City Manager
Finance
Information Technology
Human Resources
Redevelopment Agency
Independent Police Auditor
Office of Economic Development

Total General Government

Public Safety
Fire
Police
Total Public Safety

Capital Maintenance
General Services
Transportation
Public Works

Total Capital Maintenance

CITY OF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS
EXPENDITURES
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

( UNAUDITED )
( $000's )
PRIOR YTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CURYTD PRIOR OF PRIOR BUDGETARY CURYTDLESS CURYTDACTUAL
FY 2009-10 BUDGET c/O FY 2009-10 YEAR-TO-DATE ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR OF BUDGET ACTUAL(1) ACTUAL ACTUAL ACTUAL(1) ACTUAL
10,252 (153) 157 10,256 3,612 183 35.22% 3,625 48.13% 7,532 (13) -0.36%
12,790 (15) 655 13,430 6,338 643 47.19% 6,166 46.28% 13,323 172 2.79%
2,379 (5) 63 2,437 1,187 1 48.71% 1,081 52.00% 2,079 106 9.81%
4,093 (655) 82 3,520 1,009 82 28.66% 976 40.35% 2,419 33 3.38%
11,247 (137) 270 11,380 5,245 587 46.09% 5,176 45.83% 11,293 69 1.33%
12,094 (239) 209 12,064 5,457 526 45.23% 5,519 49.18% 11,221 (62) -1.12%
17,150 (740) 868 17,278 7,533 1,349 43.60% 7,244 46.74% 15,499 289 3.99%
8,372 (237) 44 8,179 3,691 329 45.13% 3,397 47.34% 7,175 294 8.65%
2,062 - - 2,062 971 - 47.09% 926 78.81% 1,175 45 4.86%
801 3 2 806 320 1 39.70% 410 50.93% 805 (90) -21.95%
3,826 (55) 172 3,943 1,962 118 49.76% 2,122 48.84% 4,345 (160) -7.54%
85,066 (2,233) 2,522 85,355 37,325 3,819 . 43.73% 36,642 47.67% 76,866 683 1.86%
154,892 (498) 268 154,662 73,790 1,121 47.71% 73,045 46.10% 158,465 745 1.02%
296,365 (1,480) 1,914 296,799 140,354 3,682 47.29% 125,008 44.68% 279,794 15,346 12.28%
451,257 (1,978) 2,182 451,461 214,144 4,803 47.43% 198,053 45.19% 438,259 16,091 8.12%
27,225 271) 447 27,401 12,934 1,956 47.20% 12,100 67.25% 17,992 834 6.89%
31,229 (338) 742 31,633 13,953 2,247 44.11% 14,003 42.84% 32,688 (50) -0.36%
6,309 (1,102) 72 5,279 2,775 125 52.57% 4,779 48.20% 9,915 (2,004) -41.93%
64,763 (1,711) 1,261 64,313 29,662 4,328 46.12% 30,882 50.96% 60,595 (1,220) -3.95%

(1) Does not include encumbrance balance.
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Community Service
Library
Planning, Bldg & Code Enf.
Park, Rec & Neigh Svcs
Environmental Services

Total Community Services

Total Dept. Expenditures

Non-Dept Expenditures
City-wide Expenditures:
Econ.& Neighborhood Develop.
Environmental & Utility Services
Public Safety
Recreation & Cultural Services
Transportation Services
Strategic Support
Total City-wide Expenditures
Capital Contributions
Transfers to Other Funds
Total Non-Dept Expenditures

Reserves
Contingency Reserves
Earmarked Reserves
Total Reserves

Total Uses

CITY OF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS

EXPENDITURES
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009
( UNAUDITED ) N
( $000's )
PRIOR YTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CURYTD PRIOR OF PRIOR BUDGETARY CURYTDLESS CURYTDACTUAL
FY 2009-10 BUDGET c/o FY 2009-10 YEAR-TO-DATE ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR OF BUDGET ACTUAL(1) ACTUAL ACTUAL ACTUAL(1) ACTUAL
30,295 (686) 348 29,957 13,837 324 46.19% 13,745 47.96% 28,661 92 0.67%
26,578 (2,446) 180 24,312 12,342 175 50.77% 15,765 46.07% 34,218 (3,423) 21.71%
57,829 (875) 663 57,617 26,785 4,259 46.49% 27,403 43.03% 63,687 (618) -2.26%
573 228 191 992 301 156 30.34% 184 15.99% 1,161 117 -63.59%
115,275 (3,779) 1,382 112,878 53,265 4,914 47.19% 57,097 44.71% 127,717 (3,832) -6.71%
$ 716,361 (8,701) 7,347 714,007 334,396 17,864 46.83% 322,674 45.87% 703,437 11,722 3.63%
$ 26,656 34 2,359 29,049 16,107 . 3,782 55.45% 20,778 73.94% 28,103 (4,671) -22.48%
1,634 760 87 2,481 959 185 38.65% 526 50.29% 1,046 433 82.32%
20,305 1,921 753 22,879 8,418 1,913 36.63% 1,289 14.51% 8,886 7,129 553.06%
11,866 28 1,090 12,984 5,104 2,304 39.31% 3,115 34.76% 8,962 1,989 63.85%
4,768 %) 731 5,494 1,359 1,007 24.74% 791 38.31% 2,065 568 71.81%
43,202 24 2,899 46,125 8,976 3,138 19.46% 21,759 48.43% 44,929 (12,783) -58.75%
108,431 2,762 7,919 119,112 40,923 12,329 34.36% 48,258 51.34% 93,991 (7,335) -15.20%
27,878 1,346 9,463 38,687 5,867 8,429 16.17% 6,457 58.98% 10,947 (590) -9.14%
23,820 492 - 24,312 23,593 - 97.04% 35,550 117.04% 30,374 (11,857) -33.63%
160,129 4,600 17,382 182,111 70,383 20,758 38.65% 90,265 66.71% 135,312 (19,882) -22.03%
30,716 - - 30,716 - - 0.00% - 0.00% - - 0.00%
35,021 13,669 - 48,690 - - 0.00% - 0.00% - - 0.00%
65,737 13,669 - 79,406 - - 0.00% - 0.00% - - 0.00%
$ 942,227 8,568 24,729 975,524 404,779 38,622 41.49% 412,939 49.23% 838,749 (8,160) -1.98%

(1) Does not include encumbrance balance.
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Police $
Public Works

Transportation

Library

Planning, Bldg & Code Enf

Parks Rec & Neigh Svcs
Miscellaneous Dept Charges

Total Departmental Revenues $

CITY OF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009
SUPPLEMENTAL SCHEDULE - DEPARTMENTAL REVENUES

(UNAUDITED)
( $000's )
PRIORYTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CUR CURYTD PRIOR OF PRIOR BUDGETARY CURYTD LESS CURYTD ACTUAL
FY 2009-10 BUDGET FY 2009-10 YTD ACTUAL % YTD YEAR-END BASIS PRIORYTD LESS PRIOR YTD
BUDGET AMENDMENTS BUDGET ACTUAL OF BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2,273 - 2,273 920 40.48% 766 45.49% 1,684 154 20.10%
5,588 (1,001) 4,587 1,583 34.51% 3,560 49.44% 7,201 (1,977) -55.53%
1,032 - 1,032 344 33.33% 626 44 .59% 1,404 (282) -45.05%
1,887 - 1,887 468 24.80% 432 32.12% 1,345 36 8.33%
3,978 (790) 3,188 1,228 38.52% 2,469 37.47% 6,590 (1,241) -50.26%
9,417 - 9,417 4,222 44.83% 4,595 51.67% 8,893 (373) -8.12%
6,264 - 6,264 2,020 32.25% 2,249 60.38% 3,725 (229) -10.18%
30,439 (1,791) 28,648 10,785 37.65% 14,697 47.65% 30,842 (3,912) -26.62%
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YEAR-TO-DATE REVENUES (MILLIONS)
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Construction/Conveyance Tax

Prior Year Encumbrance
Liquidation of c/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses

Gas Tax
Prior Year Encumbrance
Liquidation of c/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses

Building and Structures
Prior Year Encumbrance
Liquidation of ¢/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses

Residential Construction
Prior Year Encumbrance
Liquidation of c/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses

CITY OF SAN JOSE

SPECIAL REVENUE FUNDS
SOURCE AND USE OF FUNDS
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

(UNAUDITED)
( $000's )
ADOPTED YTD REVISED YEAR-TO-DATE PRIOR
FY 200910  BUDGET cio FY 2009-10 Y-T-D
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL
$ - - 7,847 7,847 7,847 N/A 11,753
- - - - - N/A -
67,120 12,979 - 80,099 80,099 N/A 86,637
27,352 5,105 - 32,457 11,679 N/A 11,296
94,472 18,084 7,847 120,403 99,625 N/A 109,686
94,472 18,084 7,847 120,403 14,641 10,006 20,292
- - - - - N/A -
- - - - - N/A -
- - - . - N/A -
16,366 - - 16,366 4,260 N/A 6,944
16,366 - - 16,366 4,260 N/A 6,944
16,366 - - 16,366 4,260 0 5,527
- - 3,768 3,768 3,768 N/A 7,285
- - - - - N/A -
9,330 6,259 - 15,589 15,589 N/A 18,236
32,0290 (1,030) - 30,999 4,626 N/A 6,429
41,359 5,229 3,768 50,356 23,983 N/A 31,950
41,359 5,229 3,768 50,356 8,257 7,430 10,978
- - - - - N/A -
- - - - - N/A -
1,237 73 - 1,310 1,310 N/A 1,339
100 35 - 135 20 N/A 89
1,337 108 - 1,445 1,330 N/A 1,428
$ 1,337 108 - 1,445 19 0 67
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Transient Occupancy Tax

Prior Year Encumbrance $

Liquidation of c/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses

Conventions, Arts & Entertainment
Prior Year Encumbrance
Liquidation of c/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses

Golf
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues

Total Sources

Total Uses

Other Funds
Prior Year Encumbrance
Liquidation of c/o Encumbrance
Beginning Fund Balance
Revenues

Total Sources

Total Uses $

CITY OF SAN JOSE

SPECIAL REVENUE FUNDS
SOURCE AND USE OF FUNDS
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

(UNAUDITED)
( $000's )
ADOPTED YTD REVISED YEAR-TO-DATE PRIOR
FY 2009-10  BUDGET C/O  FY 2009-10 Y-T-D
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL
- - 314 314 314 N/A 401
. . . . . N/A .
1,300 117 - 1,417 1,417 N/A 4,117
9,844 = = 9,844 3,701 N/A 5,267
11,144 117 314 11,575 5,432 N/A 9,785
11,144 17 314 11,575 5,533 592 7,216
- - 346 346 346 N/A 689
. 2 s . . N/A -
8,755 1,136 - 9,891 9,891 N/A 7,606
21,789 (173) . 21,616 8,322 N/A 5,528
30,544 963 346 31,853 18,559 N/A___ 13,823
30,544 963 346 31,853 13,236 425 10,033
5 2 . - . N/A 11
- = . . - N/A =
1,118 70 - 1,188 1,188 N/A 925
1,924 . - 1,924 1,553 N/A 1,562
3,042 70 . 3,112 2,741 N/A 2,498
3,042 70 ” 3,112 1,300 7 1,363
5 = 55,362 55,362 55,362 N/A 57,048
- : - - - N/A -
201,393 21,652 - 223,045 223,045 N/A 213,726
527,351 34,752 - 562,103 181,338 N/A 198,058
728,744 56,404 55362 840,510 459,745 N/A 468,832
728,744 56,404 55362 840,510 188,077 163,274 215,755
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AIRPORT REVENUE FUND 521
Comparison of YTD Revenues
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AIRPORT MAINTENANCE & OPERATING FUND 523
Comparison of YTD Expenditures
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Note: The graphs above include the airport revenue fund (521) and operating fund (523) only.
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WPCP OPERATING FUND 513
Comparison of YTD Revenues

YEAR-TO-DATE REVENUES (MILLIONS)
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WPCP OPERATING FUND 513
Comparison of YTD Expenditures
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Note: Graphs above are only for WPCP operating fund (513).
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PARKING OPERATING FUND 533
Comparison of YTD Revenues

YEAR-TO-DATE REVENUES {MILLIONS)
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PARKING OPERATING FUND 533
Comparison of YTD Expenditures
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Accounting transfers that artifically increased revenues and expenditures by the same amount were
included in Fund 533. An adjustment has been made to net out these transfers so that actual and
operational revenues and expenditures can be compared to prior year amounts.
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Airport
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues
Total Sources

Total Uses
(Note 1)

Waste Water Treatment
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues
Total Sources

Total Uses
(Note 2)

Municipal Water
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues
Total Sources

Total Uses

Parking
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues
Total Sources

Total Uses

CITY OF SAN JOSE
ENTERPRISE FUNDS

SOURCE AND USE OF FUNDS
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

(UNAUDITED)
( $000's )
ADOPTED YTD REVISED YEAR-TO-DATE PRIOR
FY 200910  BUDGET c/o FY 2009-10 Y-T-D
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL
$ - - 331,972 331,972 331,972 N/A 497,173
. - - - - N/A -
491,434 (6,307) - 485127 485,127 N/A 620,025
327,151 21,777 - 348,928 195,152 N/A 234533
818,585 15,470 331,972 1,166,027 1,012,251 NA 1,351,731
818,585 15,470 331,972 1,166,027 248398 272,377 237,587
. . 43,564 43,564 43,564 N/A 58,152
- - - C - - N/A -
168,191 38,854 - 207,045 207,045 N/A 171,737
273,107 (6,480) - 266,627 168,902 N/A 133,604
441,298 32,374 43564 517,236 419,511 N/A 363,493
441,298 32,374 43564 517,236 99,181 42,872 73,942
. . 899 899 899 N/A 2,146
s - - - - N/A -
7,966 3,122 . 11,088 11,088 N/A 9,362
29,848 - - 29,848 17,145 N/A 18,633
37,814 3,122 899 41,835 29,132 N/A 30,141
37,814 3,122 899 41,835 13,043 1,605 14,142
. . 1,507 1,507 1,507 N/A 1,267
s . - . = N/A .
14,117 103 - 14,220 14,220 N/A 14,190
12,718 - - 12,718 4,831 N/A 4,815
26,835 103 1,507 28,445 20,558 N/A 20,272
$ 26,835 103 1,507 28,445 5,338 2,760 4,656

Note 1 - All Airport Funds, including operating, revenue, capital and debt service.
Note 2 - All Waste Water Funds, including operating, revenue, capital and debt service.
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Construction Excise
Prior Year Encumbrance
Liquidation of c/o Enc.
Beginning Fund Balance
Revenues
Total Sources

Total Uses

Redevelopment Projects
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues
Total Sources

Total Uses

Other
Prior Year Encumbrance
Liquidation of c/o Enc
Beginning Fund Balance
Revenues
Total Sources

Total Uses

CITY OF SAN JOSE

CAPITAL PROJECT FUNDS
SOURCE AND USE OF FUNDS
FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

(UNAUDITED)
( $000's)
ADOPTED YTD .REVISED PRIOR
FY 2009-10 BUDGET c/o FY 2009-10 YEAR-TO-DATE Y-T-D
BUDGET AMENDMENTS ENCUMBER BUDGET ACTUAL ENCUMBER ACTUAL
$ - - 5,805 5,805 5,805 N/A ' 8,482
- - - - - N/A -
13,727 6,511 - 20,238 20,238 N/A 9,599
40,491 (5,004) - 35,487 6,604 N/A 18,522
54,218 1,507 5,805 61,530 32,647 N/A 36,603
54,218 1,507 5,805 61,530 16,222 14,733 23,757
- - 4,431 4,431 4,431 N/A 5,063
- - - - - N/A -
2,331 7,115 - 9,446 9,446 N/A 8,074
- 714 - 714 646 N/A 1,812
2,331 7,829 4,431 14,591 14,523 N/A 14,949
2,331 7,829 4,431 14,591 2,359 5,447 4,564
- - 60,232 60,232 60,232 NA 129,130
- - - - - N/A -
104,086 3,016 - 107,102 107,102 N/A 144,657
14,439 2,070 - 16,509 1,985 N/A 5,091
118,525 5,086 60,232 183,843 169,319 N/A 278,878
$ 118,525 5,086 60,232 183,843 38,749 43,188 59,658
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CITY OF SAN JOSE
OTHER FUND TYPES
SOURCE AND USE OF FUNDS

FOR THE 6 MONTHS ENDED DECEMBER 31, 2009

(UNAUDITED)
( $000's )
ADOPTED YTD REVISED PRIOR
FY 2009-10 BUDGET (o7]0) FY 2009-10 YEAR-TO-DATE Y-T-D
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL
Trust and Agency

Prior Year Encumbrance § - - 3 3 3 N/A 33
Liquidation of c/o Enc - - - - - N/A -
Beginning Fund Balance 1,935 366 - 2,301 2,301 N/A 2,378
Revenues 80 19 99 165 N/A 592
Total Sources 2,015 385 3 2,403 2,469 N/A 3,003
Total Uses $ 2,015 385 3 2,403 197 17 390
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‘THE REDEVELOPMENT AGENCY OF THE CITY OF SAN JOSE

MEMORANDUM
KENN LEE ABRAHAM M. ANDRADE
CAPITAL BUDGET COORDINATOR ASSISTANT DIRECTOR OF
CITY OF SAN JOSE FINANCE
| REDEVELOPMENT AGENCY
SEE BELOW AUGUST 18, 2009

SUBJECT: | DETERMINATIONS REGARDING FUNDS TRANSFERRED TO THE

CITY FOR THE SAN JOSE BEST PROGRAM

The Redevelopment Agencyproposed budget includes a total of $6,014,554 to be
transferred to the City’s Budget Office for the following projects or expenditures.

Revenue Control Upgrades
Convention Center Deck Upgrade
Minor Parking Facility Improvements
Security Improvements

Arena Parking Meters

Parking Technology Improvements
Happy Hollow FF&E

Anti-Graffiti Program

Watson Park Clean-Up and Restoration
Police Substation FF&E

$150,000
$487,000
$380,000
$200,000
$280,000
$300,000
$237,000
$363,000
$2,096,340
$1,521,214

Section 33445 of the Redevelopment Law reduires the City Council to make
cerfain determinations with respect to publicly owned improvements funded by the -
Redevelopment Agency. The required findings are as follows:

Revenue Control Upgrades:

1. The project benefits the redevelopment project areas of the downtown.
The project upgrades the credit card processing equipment at all garages
in the downtown area and at the central server to meet the credit card
industry’s Payment Card Industry Data Security.

2. As aresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the




' Page 2
DETERMINATIONS REGARDING FUNDS AUGUST 18, 2009
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IMPROVEMENTS PROJECT

Revenue Control Upgrades project, and there are no other reasonable
means of financing this project.

3. This project will standardize the revenue control equipment at the City-
owned/operated parking parages, assisting in the elimination of blight by
increasing customer satisfaction and encouraging more visitors to the
downtown area.

4. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parking
infrastructure in Strong Neighborhood Initiative areas.

Convention Center Deck Upgrade:
1. The project benefits the Strong Neighborhoods Initiative Redevelopment
-Project Areaby upgrading the concrete deck of the Convention Center
Garage. '

2. As aresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the
Convention Center Deck Upgrade project, and there are no other
reasonable means of financing this project.

3. This project will repair existing damages, assisting in the elimination of
blight by preventing further damages to the concrete deck in the garage,
and preventing damages to electrical and communication systems on the
lower level of the garage in the Convention Center Garage.

4. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parking
infrastructure in Strong Neighborhood Initiative areas.

Minor Parking Facility Improvements:
1. The project benefits redevelopment project areas in the downtown by
upgrading parking facilities in the downtown area.

2. As aresult of the City’s current budget constraints the City is unable to
- commit current funds to complete several key items identified in the
Minor Parking Facility Improvements project, and there are no ether
reasonable means of financing this project. :
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3. This project includes concrete deck sealing, traffic coating, waterproofing
replacement, lobby area improvement, staircase replacement, and fagade
improvements. The project will assist in the elimination of blight by
improving pedestrian and traffic safety and upgrading the appearance of
the parking facilities.

4. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parking
infrastructure in Strong Neighborhood Initiative areas.

Security Improvements:
1. The project benefits redevelopment project areas in the downtown by
. upgrading parking facilities in the downtown area with security
equipment.

2. Asaresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the
Security Improvements project, and there are no other reasonable means
of financing this project.

- 3. This project provides funding to implement various security upgrades
such as roll-up gates, security fencing, video cameras, and surveillance
equipment located at entry/exit lanes, lobby areas, and stairwells. This
project will assist in the elimination of blight by providing the ability to
secure a facility or to monitor activity via camera whlch w1ll help to
provide a safe and clean facility for customers.

4. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parking
- infrastructure in Strong Neighborhood Initiative areas.

Arena Parking Meters:
1. The project includes improvements around the Arena which benefits the

Burbank/Del Monte and Delmas Park areas of the Strong Nei ghborhood
Initiative Redevelopment Project Area.

2. . As aresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the.
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Arena Parking Meters project, and there are no other reasonable means of
financing this project.

. This project provides funds for the installation of parking meters around
the Arena. This project will assist in the elimination of blight by by
ensuring the efficient and effective operation of off street parking in the
area, thereby improving parking and traffic flow in and around the Arena
and encouraging on-street parking which will help bring more visitors to
the project areas.

. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parking
infrastructure in Strong Neighborhood Initiative areas.

Parking Technology Improvements: _
1. The project benefits redevelopment project areas in the downtown by

upgrading parking facilities in the downtown area with parking
technology equipment.

. As aresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the
Parking Technology Improvements project, and there are no other
reasonable means of financing this project.

. This project funds the purchase of various types of electronic equipment,
including the installation of LED signs that can change based on the ’
direction of the reversibie lanes, the installation of a dynamic floor count
system, and the replacement of incandescent light bulbs with LED bulbs
in the parking identification sign. The project will assist in the
elimination of blight by ensuring the efficient and effective operation in

“various parking facilities, thereby improving pedestrian and traffic safety.

. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parking
infrastructure in Strong Neighborhood Initiative areas.

Happy Hollow FF&E:

1. The project benefits the Tully/ Senter area of the Strong Neighborhood
- Initiative Redevelopment Project Area.
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2. As aresult of the City’s currerit budget constraints the City is unable to

commit current funds to complete several key items identified in the
Happy Hollow FF&E project, and there are no other reasonable means of
financing this project.

. This project provides funding for the purchase of miscellaneous fixtures,
furnishings and equipment to support the needs of an expanded facility
with increased medical care, food services, education, fee collections and
operations. This project will assist in the elimination of blight by
improving the viability of the public spaces, making it more accessible
and inviting to the surrounding neighborhoods and general public.

. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parks
infrastructure in Strong Neighborhood Initiative areas.

Anti-Grafﬁtl Program:

1. The project benefits redevelopment project areas by removing graffiti
from both public and private property in redevelopment project areas.

. As aresult of the City’s current budget constraints the City is unable to
commit current funds to fully fund the Anti Graffiti Program, and there
are no other reasonable means of financing this project. '

. This project provides funds to remove graffiti from public and private
property such as, fences, sidewalks, homes, businesses, trees. This project
will assist in the elimination of blight by creating a more attractive
environment for residents, visitors and local businesses.

. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the reduction of City bhght and
gang graffiti in Strong Neighborhood Initiative areas.

Watson Park Clean-Up and Restoration:
1. The project benefits the 13® Street area of the Strong Neighborhood

Initiative Redevelopment Project Area.
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2. As aresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the
Watson Park Clean-Up and Restoration project, and there are no other
reasonable means of financing this project.

3. This project provides funds to assist in restoring and enhancing an
important park which provides additional open space and recreational
opportunities to the community. The Parks, Recreation and
Neighborhood Services Department in conjunction with the Public Works
Department will provide project management services for the project
including management of consultant(s) contract(s), other contract(s)
required for the project, maintenance of the budget and schedule, public

' bid process, award of construction contract, and management of the
construction contract and construction. The project will assist in the
elimination of blight by encouraging further investment in the
neighborhoods and making them more desirable places to visit and live
and by providing additional recreation facilities so that certain crimes
related to gang activity should be reduced.

4. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of parks
infrastructure in Strong Neighborhood Initiative areas.

Police Substation FF&E:
1. The project benefits redevelopment project areas including the Edenvale
and Strong Neighborhood Initiative Redevelopment Project Areas.
2. As aresult of the City’s current budget constraints the City is unable to
commit current funds to complete several key items identified in the
Police Substation FF&E project, and there are no other reasonable means
of financing this project. :

3. This project provides funding for the purchase of miscellaneous fixtures,
furnishings and equipment to support the needs of the new South San José
Police Substation. This project will assist in the elimination of blight by
increasing pubhc safety.
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4. The implementation plan for the Strong Neighborhoods Initiative
Redevelopment Project Area provides for the improvement of public
safety infrastructure benefitting Strong Neighborhood Initiative areas.

Please proceed to incorporate the necessary findings for the public project
identified above into a future City Council memo.

l§

Abraham M. Andrdde
Assistant Director of Finance
Redevelopment Agency





