

















Office of Economic Development
Core Service: Workforce Development

Resources
GENERAL FUND ALL FUNDS % Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Business Services
Business Layoff/Hiring | This program connects with businesses at risk of downsizing due
Assistance to competitive factors; provides businesses with an overview of Federal Grant
work2future services; plans, organizes and coordinates special Reimbursement:
rc?cruitments and job fairs to connect clients to businesses and Workforce Investment Act
vice versa to find employment. programs are 100%
s $0 0.0 $285,000 2.0 100.0% | Federally funded on a cost
The outcome is to strengthen the local economy through the reimbursement basis.
prevention of personnel reductions. Therefore, supporting the
retention of critical local ingiustries V\{hile supporting the Total Program Costs:
adaptability and employability of their workforce. $850,000
Business Owner Space |This program coordinates and develops the
Coordination and BusinessOwnerSpace.com (BOS) website, which offers
Development and other |customized business services as well as online content and
Business Services resources specifically for entrepreneurs and business owners in
the greater San José metropolitan area and other local service
delivery areas. In addition, this program provides technical
assistance and information on capital funding, job posting, tax and Federal Grant
business license requirements, Workforce Investment Act (WIA) Reimbursement:
services and miscellaneous referrals as necessary to the City and Workforce Investment Act
other business service providers. programs are 100%
$0 0.0 $210,000 2.0 100.0% | Federally funded on a cost
The outcome is to help ensure success of businesses and reimbursement basis.
compliance with local, State, and federal tax laws through website
information and links to BOS partner services which include: Total Program Costs:
business consulting and mentoring, business planning and $445,000
technical assistance, educational programs and events, hiring and
human resource assistance, access to capital and permitting, and
regulatory assistance.
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Office of Economic Development
Core Service: Workforce Development

Resources
GENERAL FUND ALL FUNDS % Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Client Services
Client Intake, Outreach |This program provides Workforce Investment Act (WIA) services
and Service Delivery -  |in various areas including but not limited to: outreach, recruitment,
Workforce Investment |eligibility, individual assessment, career planning, career
Act (WIA) development workshops, short-term pre-vocational training, on-
line training, occupational skills training, job development and
placement assistance, internships, employment retention, and
follow-up and supportive services to WIA Title 1 eligible adult and Federal Grant
dislocated workers (18+), and WIA eligible youth (17-21). Priority Reimbursement:
is given to residents of the local area: San José, Campbell, Gilroy, Workforce Investment Act
Morgan Hill, Monte Sereno, Los Gatos, Saratoga, Los Altos Hills, programs are 100%
Los Gatos and unincorporated areas of Santa Clara County. $0 0.0 | $1,900,000 | 17.5 | 100.0% | Federally funded on a cost
reimbursement basis.
This desired outcome is the provision of workforce services at
three One-Stop Centers (San José, Campbell, Gilroy) and Total Program Costs:
outreach services through Mobile One-Stop and special events $6,040,000
will increase employment, retention, earnings, and occupational
skills attainment and as a result, improve quality of life, and
enhance productivity and competitiveness of the workforce.
Labor Market and This program develops enhanced labor market search through
Industry Trend Analysis |various systems such as the Geographical Information System
(GIS), Geomapper, Labor Market Information and data from other ngeral Grant
sources like Employment Development Department (EDD) to Reimbursement:
allow job seekers and business to analyze complex data to Workforce Investmen‘:( Act
enhance their decision making. programs are 100%
$0 0.0 $105,000 1.0 100.0% | Federally funded on a cost
The outcome is to enhance clients ability to make informed reimbursement basis.
decisions in relation to career choices and occupational skills
training as well as hiring and matching the right employee to the Total Program Costs:
job. $260,000
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Office of Economic Development
Core Service: Workforce Development

ALL EUNDS Resources
GENERAL FUND % Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Client Services
Fiscal and Program This program oversees the Workforce Investment Act (WIA) Federal Grant
Compliance and Program and Service Delivery, MIS participant tracking and RETmbiEaraHf:
Oversight, Reporting and|performance, fiscal reports, internal controls, and accounting :
Perf. 4 S fedtea] ot il et Workforce Investment Act
Me ormancet procedures for federal program fund allocations. programs are 100%
easurement - . $0 0.0 | $1,505,000 | 15.0 | 100.0% | Federally funded on a cost
Workforce Investment | The outcome is to meet or exceed State performance raliblirsement basis
Act (WIA) measures/compliance to federal, State and local rules and '
regulations, processes and procedures and accurate and timely Total Program Costs:
expenditure and participant reports. $3,700,000
One Stop Center This program maintains and operates 3 One Stop Centers and a Federal Grant
Operations and Facility |mobile unit to provide businesses and job-seekers WIA services in SR —
Management an environment where they feel welcome, safe, and needs are Warldorss Investmer;t Act
met as well as a venue and a process to file complaints and 100%
grievance, if any. programs are °
' $0 0.0 $247,202 2.0 100.0% | Federally funded on a cost
The outcome is accessibility to quality services for clients and Al R
companies per the WIA regulations. Total Program Costs:
$2,280,000
work2future Board and |This program provides support, presentations, reports and
Committee Support updates to work2future Board, Executive Committee, Operations
Committee, Finance Committee, Youth Council and Small Federal Grant _
Business Commission, and City Council, on-going continuous Reimbursement:
process improvement through customer engagement and surveys Workforce Investmenot Act
and quality index measurement. programs are 100%
$0 0.0 $204,324 2.0 100.0% | Federally funded on a cost
The outcome is to engage Board and Committee members 1) in reimbursement basis.
support of initiatives that require community-wide effort by public, .
private, and non-profit sectors and 2) continuous improvement in Total Program Costs:
service delivery to job seekers and businesses. $510,000
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Office of Economic Development
Core Service: Strategic Support

Resources
GENERAL FUND ALL FUNDS Wi Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Strategic Support
Departmental This program provides the Office of Economic Development and
Management/ the Office of Cultural Affairs division management; administrative
Administrative and and analytical support - management, oversight and
Analytical Support administrative support of operations, including all services
necessary for the administration and functionality of the Redevelogment Agency
department. (SJRA) Relmbursemer)t:
$265,000 1.8 $315,000 2.1 40.0% The Office of Economic
The outcome is a smoothly functioning department that adheres to De\{elopment is partially
City policies and practices; bases decisions on thorough reimbursed by SJRA.
research/analysis; provides accurate and timely management; and
ensures that strategic support resources are aligned with service
delivery.
Financial This program provides the Office of Economic Development and
Management/Contract |the Office of Cultural Affairs division financial management,
Administration procurement, and contract administration. This includes services
related to fiscal management (including accounts payable and Redevelopment Agency
payroll), budget development, procurement, and contract (SJRA) Reimbursement:
management. $345,000 23 $353,000 23 33.0% The Office of Economic
Development is partially
The outcome is a smoothly functioning department that adheres to reimbursed by SJRA.
City policies/practices; provides accurate/timely fiscal
management, procurement, contract administration, and payment
processing.
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Office of Economic Development
Core Service: Strategic Support

AL FUND ALL FUNDS Resoulces
SENER = % Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Strategic Support
Personnel This program provides the Office of Economic Development and
Administration the Office of Cultural Affairs personnel/human resources
management. This includes departmental workforce planning,
recruitment, risk management, training, wellness, safety, workers’
compensation, internal affairs, and general human resources Redevelogment Agency
fasks, (SJRA) Reimbursement:
$80,000 0.6 $90,000 0.6 24.0% The Office of Economic
The outcome is a smoothly functioning department that adheres to De\_/elopment is partially
City policies/practices, basing decisions on thorough reimbursed by SJRA.
research/analysis and subject matter expertise to provide
comprehensive human resources management and services.

DEPARTMENT TOTAL $3,620,000 21.5 $9,549,526 72.0
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