


General Services Department
Core Service:  Animal Care and Services

Cost FTE Cost FTE
% Cost 

Recovery 

Resources 
Managed/Program 

RevenuePROGRAM PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND ALL FUNDS

Animal Housing and 
Medical Services

This State mandated program ensures all animals entering the 
shelter (19,727 in 2008-2009) are provided proper nutrition, water, 
safe housing, and adequate medical services, including 
preventative vaccinations and 24 hour emergency care to reduce 
suffering due to injury or illness.  Euthanasia is performed as 
necessary/required. 
  
The desired outcome is to provide a safe, clean, healthy and 
humane environment for animals cared for by the City in 
compliance with State law.

$2,000,000 21.1 $2,000,000 21.1 10% Fines and Fee Revenue:  
$215,000

Animal Adoption, 
Return, and Rescue

This program provides direct public services, such as adoptions, 
animal returns, animal rescue (combined 8,310 animals in 2008-
2009); stray animal drop-off, licensing, information and a variety of 
services offered to customers entering the shelter and over the 
phone.  This  includes recruiting and managing a group of 
approximately 1,350 volunteers, to photograph and socialize 
adoptable animals, give lost animal tours, perform administrative 
tasks, support operations, special events and conduct off-site 
adoptions.
 
The desired outcomes are courteous and efficient service that 
meet the needs of the community and finding as many positive 
outcomes as possible for the stray animals.  Performance 
measure: increase live release rate, 2009-2010 target 52%.

$1,120,000 12.3 $1,120,000 12.3 50% Fee Revenue:  $500,000

Animal Services 
Outreach / Low Cost 
Spay/Neuter Services

This program provides low-cost spay/neuter services to residents 
4 days per week, performing about 4,800 surgeries per year.  The 
outreach/marketing component provides information on all Animal 
Care Services via literature, website, advertising and event 
participation.

The desired outcomes are to reduce the number of breeding cats 
and dogs in the community, so fewer breeding animals will enter 
the shelter in the future and, to increase resident awareness of 
animal related resources available to them. 

$500,000 5.3 $500,000 5.3 30% Fee Revenue:  $150,000

Key Operational Service:  House and Care for Stray Animals

Key Operational Service:  Public Low-Cost Spray/Neuter Clinic and Education
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General Services Department
Core Service: Facilities Management

GENERAL FUND ALL FUNDS Resources
% Cost Managed/Program

PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE Recovery Revenue

Key Operational Service: Real Estate Services and Asset Management

Space Management of This program evaluates and manages the utilization of City-owned
City-Owned Facilities properties to provide City services.

$100,000 0.4 $165,000 1.0 0.0%
The desired outcome is to meet organizational goals for space
use while minimizing costs.

Property Acquisition and This program manages the acquisition of property for City projects
Disposition and initiatives, in addition to the sale of surplus property.

The desired outcome is to meet organizational goals by acquiring
Surplus Property Saleproperty rights when municipal use requirements cannot be met $475,000 2.3 $770,000 4.8 0.0%
Revenue: $1,800,000by existing City-owned properties/facilities, while maximizing

income from the sale of City-owned properties.

Lease Administration This program manages leasing with the City as a lessee or lessor.
(Property)

Leasing Revenue:
The desired outcome is to meet organizational goals while $2,225,000 1.1 $2,380,000 2.2 50.0%

$1,200,000
maximizing revenue and minimizing expenses.
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General Services Department
Core Service:  Facilities Management

Cost FTE Cost FTEPROGRAM PROGRAM DESCRIPTION/OUTCOME
% Cost 

Recovery 

Resources 
Managed/Program 

Revenue

GENERAL FUND ALL FUNDS

Facilities Maintenance 
and Repairs

This program maintains the building systems and other site work 
for 300 City facilities spanning 2.8 million square feet.  This 
program provides work order desk services, database 
maintenance oversight services, custodial service, Heating 
Ventilation and Air Conditioning (HVAC), electrical, carpentry, etc.   

The desired outcome is to provide safe, functional facilities.

$13,965,000 76.4 $14,440,000 78.3 0.0%

Facilities Minor 
Improvements and 
Infrastructure 
Replacement

This program provides facility modifications including minor 
improvements and infrastructure replacement.  A key element of 
this service is the deferred maintenance efforts accomplished with 
limited funding in addition to Construction & Conveyance funding 
provided to General Services client departments.                              

The desired outcome is to facilitate client department service 
delivery.

$385,000 3.0 $1,420,000 12.0 0.0%

Graffiti Abatement at 
City Facilities

This program removes graffiti from City facilities. The program 
aggressively targets graffiti with the goal of removing tags within 
24 hours of the initial reporting.       

The program outcomes are to support the City's gang prevention 
efforts and maintain an inviting and welcoming environment at City 
facilities.

$130,000 1.0 $130,000 1.0 0.0%

Facility Energy 
Management 

This program manages the procurement and use of electricity and 
gas to City facilities.

The program outcome is to maximize efficiency at City facilities 
without negatively impacting City services or comfort to occupants 
of City facilities.

$150,000 1.5 $150,000 1.5 0.0%

Key Operational Service:  Provide Repair and Maintenance of City Facilities

Key Operational Service:  Technical Services
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General Services Department
Core Service: Facilities Management

GENERAL FUND ALL FUNDS Resources
% Cost Managed/Program

PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost HE Cost FTE Recovery Revenue

Key Operational Service: Event Support

Meeting and Event This program supports meetings and events at City Hall and
Support various other City sites.

The desired outcome is to facilitate safe, efficient meetings and
$300,000 $300,000 2.5 77%

Event Fee Revenue:
events for City Council, City Departments, non-profit and private 2.5 $230,000
organizations, and individuals as well as generate revenue to
offset program costs.

-
Key Operational Service: Security
Security Services This program provides security services to City facilities, including

badging, meeting security, door unlocks, and emergency
response. At City Hall, security provides additional services
including vehicle checkout, parking validation, customer service,
and vendor coordination. Security is the primary point of contact
for emergency responders. $675,000 6.0 $675,000 6.0 0.0%

The desired outcome is to facilitate the operational needs of
facilities through security services.
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General Services Department
Core Service: Fleet and Equipment Services

GENERAL FUND ALL FUNDS
Resources

% Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE Recovery Revenue

Key Operational Service: Provide Repair and Maintenance of City Fleet and Equipment

Fleet and Equipment This program provides maintenance, repair, and operations
Repair and Maintenance support to the City's public safety fleet of more than 1,000 pieces,
(Public Safety Services)* including marked and unmarked police vehicles and fire

apparatus.
$0 0.0 $5,200,000 30.8 0.0%

The desired outcome is to ensure the appropriate numbers and
types of public safety vehicles and equipment are available to
support the City's public safety needs.

Fleet and Equipment This program provides maintenance, repair, and operations
Repair and Maintenance support to the City's public health fleet of 450 specialized vehicles
(Public Health Services)* and equipment used for the Water Pollution Control Plant and

associated sewer and storm sewer programs, Municipal Water
System, and Animal Care & Services.

$0 0.0 $1,440,000 8.3 0.0%

The desired outcome of this service is to ensure the appropriate
numbers and types of public health vehicles and equipment are
available to support the City's public health needs.

Fleet and Equipment This program provides the maintenance, repair, and operations
Repair and Maintenance support for a fleet of 175 specialized vehicles and equipment used
(Airport Services)* at the airport to support airfield, grounds, and facility operations in

compliance with FAA security and operational requirements.

$0 0.0 $555,000 3.2 0.0%
The desired outcome of this service is to ensure the appropriate
numbers and types of airport vehicles and equipment are
available to support the Airport's needs.

* The Vehicle Maintenance and Operations Fund, which accounts for the operation, maintenance, and replacement costs of City vehicles and equipment, represents
approximately 80% in General Fund expenses and 20% in all funds expenses.
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General Services Department
Core Service: Fleet and Equipment Services

GENERAL FUND ALL FUNDS Resources
% Cost Managed/Program

PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost HE Recovery Revenue

Key Operational Service: Provide Repair and Maintenance of City Fleet and Equipment

Fleet and Equipment This program provides the maintenance, repair, and operations
Repair and Maintenance support for the City's general government fleet of nearly 1,100
(General Government pieces that support safe and functional facilities and grounds and
Services)* general government needs of the residents of San Jose.

The desired outcome of this service is to ensure the appropriate $0 0.0 $2,375,000 13.7 0.0%
numbers and types of general government vehicles and
equipment are available to support the City's needs.

Key Operational Service: Manage the Acquisition and Equipping of the Entire City Fleet

Fleet Acquisition and This program provides for the acquisition and preparation of new
Equipping* fleet as well as the replacement and disposal of retired fleet.

The desired outcome is to acquire equipment that supports the
City's services and to replace fleet equipment in compliance with $0 0.0 $670,000 7.0 0.0%
the optimum replacement cycle in addition to moving the City
toward the Green Vision goal of 100% of the fleet running on
alternative fuels.

Key Operational Service: Manage Fuel Availability and Distribution

Fueling Distribution* This program provides necessary fixed site fueling infrastructure at
five city-owned locations as well as necessary mobile fueling
services to support the fueling of public safety, public health,
airport, and general government vehicles and equipment.

$0 0.0 $5,260,000 1.0 0.0%
The desired outcome is to ensure adequate fueling infrastructure
and fuel inventory to keep the motorized fleet operational 100% of
the time.

* The Vehicle Maintenance and Operations Fund, which accounts for the operation, maintenance, and replacement costs of City vehicles and equipment, represents
approximately 80% in General Fund expenses and 20% in all funds expenses.
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General Services Department
Core Service: Fleet and Equipment Services

GENERAL FUND ALL FUNDS Resources
% Cost Managed/Program

PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost HE Cost FTE Recovery Revenue

Key Operational Service: Manage Radio Communications and Equipment

Radio Communications This program provides management oversight, maintenance,
and Equipment Support repair, and operations support for more than 8,000 pieces of radio
(Public Safety Services) and wireless data communications infrastructure and subscriber

equipment including City-owned radio site facilities for the City's Communications Capital
public safety units. $665,000 4.1 $810,000 5.3 0.0%

Program: $4,600,000

The desired outcome is to provide 100% systems availability at
the highest quality with 100% operational area coverage.

Emergency This program ensures adequate maintenance of the City's
Communications emergency communications (ECOMM) microwave system,
(ECOMM) Project providing the ability to share public-safety related communications

throughout the County. ECOMM links the County's 14 Public
$415,000 0.0 $415,000 0.0 0.0%Safety Answering Points, providing a communication backbone to

transport future interoperability applications for emergency
personnel in order to share voice and data with other jurisdictions.

Radio Communications This program provides management oversight, maintenance,
and Equipment Support repair and operations support for about 5,650 pieces of radio
(Non-PubliC Safety voice communications infrastructure and subscriber equipment
Services) and Supervisory Control and Data Acquisition (SCADA) wireless

communications used throughout the City.
$465,000 2.9 $565,000 3.7 0.0%

Communications Capital
Program: $4,600,000

The desired outcome is to maintain system operation at 100% and
provide assistance and/or recommendations to modernize,
enhance, and expand systems.
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General Services Department
Core Service:  Strategic Support

Cost FTE Cost FTE

Departmental 
Management/ 
Administrative and 
Analytical Support

This program includes all services necessary for the 
administration and general functionality of the Department such as 
management and leadership of the Department, administrative 
support, clerical support, equipment and facilities management, 
and records management.

$730,000 4.0 $905,000 5.0 0.0%

Financial 
Management/Contract 
Administration

This program includes services related to fiscal management 
(including accounts payable and payroll), budget development, 
procurement, and contract management. $320,000 2.7 $910,000 9.0 0.0%

Information Technology These program services include but are not limited to: system 
maintenance and management, network and computer equipment 
management/support, and website services. $125,000 1.0 $480,000 4.0 0.0%

DEPARTMENT TOTAL $27,280,000 173.3 $46,170,000 264.6

ALL FUNDS
% Cost 

Recovery 

Resources 
Managed/Program 

Revenue
Key Operational Service:  Strategic Support

PROGRAM PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND
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