


Housing Department
Core Service: Community Development and Investment

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost

FTE

Cost

FTE

% Cost
Recovery

Resources
Managed/Program
Revenue

Key Operational Service: Investing in At-Risk Residents and Neighborhoods

Housing Emergency
Preparedness

This program responds to local emergencies such as residential
fires and floods, oversees the management of The Haven, a
shelter specifically designed for housing disaster victims,
coordinates with the Red Cross and other disaster agencies, and
plans for long-term recovery from a major disaster. Additionally,
this program aggressively seeks grant funds from the federal and
State level for disaster preparedness efforts.

The desired outcome is to prepare for emergency situations which

could result in substantial numbers of San José residents without
shelter.

$0

0.0

$115,000

1.0

0.0%

Fair Housing
Efforts/Foreclosure
Response

This program works in partnership with our non-profit fair housing
service providers, mortgage industry, real estate representatives,
and apartment owners to ensure education related to federal fair
housing law; and educates and collaborates with mortgage,
banking, and nonprofit sectors on ways to protect homebuyers
from foreclosures and bad loans. Foreclosures have become a
critical issue and the City has responded with multiple efforts
including management of the Neighborhood Stabilization
Program. This program addresses the increase in foreclosed and
abandoned residential properties in areas hardest hit by the crisis
and the Foreclosure Help Program which provides information and
referral services to assist homeowners and renters impacted by
foreclosure.

The desired outcome is to have a more educated community
about the fair housing rights for tenants and landlords; how to
avoid bad loans and foreclosures; and to provide housing stability
for homeowners facing foreclosure, mitigate blight caused by
foreclosed properties, and redevelops demolished or vacant
properties.

$0

0.0

$170,000

1.5

100.0%

Multi-Source Housing Fund:
$5,528,000
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Housing Department

Core Service: Increase the Affordable Housing Supply

Resources
GENERAL FUND ALL FUNDS
% Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Provide Funding and Technical Assistance for the Creation of New Affordable Housing
Second Mortgage This program assists low- and moderate-income families to .
Lending Services purchase homes in San José by providing second mortgage loans Grant Revenue:
at favorable rates. Funding for this program includes local, State, $3,860,000
and federal funds.
Home Investment
The desired outcome is to provide homeownership opportunities $0 0.0 $550,000 4.0 100.0% | Partnership Program Fund:
to low- and moderate-income households. $1,576,000
Low and Moderate Income
Housing Fund: $5,880,000
Multi-Family Lending This program provides funding and technical assistance for the i
Services construction of new affordable housing. Program funding for this Grant Revenue:
program includes local, State, and federal funds, and inclusionary $4,496,000
in-lieu fees. The city-wide inclusionary housing program assists in
alleviating the demand for housing affordable to very low, lower, Home Investment _
and moderate income households caused by the service demands Partnership Program Fund:
of new residents in market-rate residential units. $0 0.0 | $1,060,000 | 6.0 | 100.0% $1,382,000

The desired outcome is to increase affordable housing and ensure
long-term affordability by making loans to developers.

In-Lieu Fees: $1,500,000

Low and Moderate Income
Housing Fund:
$65,800,000
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Housing Department
Core Service: Increase the Affordable Housing Supply

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost

FTE

Cost

FTE

% Cost
Recovery

Resources
Managed/Program
Revenue

Key Operational Service: Provide Funding and Technical Assistance for the Creation of New Affordable Housing

Housing Planning and
Policy Development

This program is responsible for compiling and submitting all
federal, State, and locally-mandated reports; focuses on finding
new sources of money while protecting current level of funding for
affordable housing efforts city-wide; and responds to legislative
proposals and changes at the federal and State level that impact
the City's housing programs. In addition, this program also
responds to requests related to City Council direction and
prepares for the implementation of new programs or policies like
the Five-Year Housing Investment Plan, Inclusionary Housing, and
the Secondary Residential Unit ordinance.

The desired outcome of this program is to enable the City to stay
in compliance with State and federal law and remain eligible for
federal and State funding, while also being proactive to carry out
City Council policy goals and objectives related to affordable
housing. Additionally, the outcome of this program is to protect
and expand the number of opportunies and funding sources for
affordable housing and community development.

$0

0.0

$535,000

5.0

0.0%

Affordable Housing
Marketing and Public
Outreach

This program provides public education and outreach regarding
affordable housing programs and priorities. Efforts include
communicating with San José residents through media, website,
and collateral materials.

The desired outcome is to promote support and participation in
City's affordable housing programs.

$0

0.0

$200,000

1.0

0.0%
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Housing Department
Core Service: Maintain the Existing Affordable Housing Supply

Resources
UND ALL FUNDS
vl % Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Rehabilitation Loans/Grants/Construction Oversight; Loan Servicing and Portfolio Oversight; Rental Right and Referrals Services
Single-Family Loan This program provides loan servicing and portfolio oversight for
Collections single-family loans, ensures that housing loan payments are paid
in a timely manner, and takes necessary enforcement action when L d Modarals Incoms
financial, regulatory, or contractual obligations are not met. $0 0.0 $440,000 35 100.0% e arious(i)n;?un d:
The desired outcome is to make loan repayments available for $67,800,000
other future housing projects.
Multi-Family Loan This program provides loan servicing and portfolio oversight to
Collections multi-family loans, ensures that housing loan payments are paid in
a timely manner, and takes necessary enforcement action when L d Moderate Income
financial, regulatory, or contractual obligations are not met. $0 0.0 $310,000 20 100.0% i agous?n;?u?\d:
The desired outcome is to make loan repayments available for $529,700,000
future housing projects.
Loan Compliance This program ensures that the City of San José's affordable
housing projects are compliant with the terms of the loan or grant
that is administered by the Housing Department. Financial
documentation and verification of ongoing eligibility are required
on annual basis, or quarterly if required by the regulatory . Low and Mgderate I?come
agreement. $0 0.0 $730,000 5.5 100.0% Housing Fund:
$582,750,000
The desired outcome is to help protect the City's investments
while ensuring that the affordable housing units remain affordable.
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Housing Department

Core Service: Maintain the Existing Affordable Housing Supply

GENERAL FUND ALL FUNDS Resources
% Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue

Key Operational Service: Rehabilitation Loans/Grants/Construction Oversight; Loan Servicing and Po

rtfolio Oversight; Rental Right

and Referrals Services

Single Family
Rehabilitation Services

This program provides rehabilitation loans and grants and
construction oversight to extend the useful life of affordable
housing.

The desired outcome is to extend the useful life of affordable

Community Development
Block Grant Fund:
$2,203,000

housing in the City. $0 0.0 $2,305,000 | 17.0 100.0% Grant Revenue:
$2,256,000
Low and Moderate Income
Housing Fund: $3,000,000
Rental Rights and This program manages City's two rent control ordinances and
Referrals Program responds to tenant/landlord complaints. In addition, this program
provides education and information to facilitate communications
between tenants and landlords and provides mediation services in )
cases of tenant/landlord disputes. $0 0.0 $535.000 240 | 10009 [RentalRights and Referral

The desired outcome is to resolve tenant/landlord disputes in
order to provide housing stability.

Fee: $535,000
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Housing Department

Core Service: Strategic Support

GENERAL FUND ALL FUNDS Resources
% Cost Managed/Program
PROGRAM PROGRAM DESCRIPTION/OUTCOME Cost FTE Cost FTE | Recovery Revenue
Key Operational Service: Strategic Support
Management / This program provides oversite for all affordable housing
Administrative and programs, budget and personnel analytical support, and clerical
Analytical Support support to the Department.
$0 0.0 | $1,640,000 | 10.0 0.0%
The desired outcomes are to manage programs and projects
efficiently and effectively and to provide support to the
Department's affordable housing programs.
Financial Management / |This program provides support for all financial transactions within
Contract Administration |the Housing Department.
$0 0.0 $660,000 5.0 0.0%
The desired outcome is to manage financial transactions
according to financial guidelines and principles.
DEPARTMENT TOTAL $0 0.0 $10,910,000 80.0
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