





























Parks, Recreation, and Neighborhood Services

Core Service: Neighborhood Livability Services

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost

FTE

Cost

FTE

% Cost
Recovery

Resources
Managed/Program
Revenue

Key Operational Service: Parks Maintenance and Programs

Special Events and
Christmas in the Park

This program provides for the delivery of special events in the
downtown and throughout the City; is responsible for oversight of
the Christmas in the Park (CITP) Celebration and Program in
Plaza Park throughout the holiday season; and coordinates the

San José Holiday Parade in conjunction with the Christmas in the
Park Foundation.

Outcomes include the provision of safe and clean attractions to
cultivate healthy communities that promote the economic,
environmental, public health, and social benefits of green space.

$570,000

6.4

$570,000

6.4

0.0%

Parks Volunteer
Coordination/Parks
Foundation
Development

This program is charged with developing a strong cadre of
volunteers to work in the City's parks with developed policies and
training protocols in place and applied and creating a Parks
Foundation to support parks needs throughout the City. Itis
intended that the Foundation become a fund raising entity to
support department programs and parks development.

The costs related to this program are reflected in the General
Fund City-Wide budget. This program was part of the three-year
Enhanced Parks Maintenance Strategy, which expires at the
conclusion of 2009-2010. As such, these positions are not
included in the 2010-2011 base budget nor in the City-Wide
Program Map.

$0

0.0

$0

2.0

0.0%
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Parks, Recreation, and Neighborhood Services
Core Service: Neighborhood Livability Services

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost

FTE

Cost

FTE

% Cost
Recovery

Resources
Managed/Program
Revenue

Key Operational Service: Citywide Infrastructure Maintenance

Civic Ground and
Landscape Maintenance

This program provides landscape maintenance services for over
95 civic grounds including Branch Libraries, Old City Hall, Police
and Fire buildings, City service yards, Old MLK Library, Animal
Care Center, and community gardens. The costs and positions
which support regional and neighborhood parks are captured
elsewhere in this core service.

Outcomes include the provision of safe and clean facilities.

$610,000

5.8

$610,000

5.8

0.0%

Key Operational Service: Advanced Planning

Community Facilities
Planning and
Development

This program oversees the advanced planning, master planning
and capital program for the Department. The current Five-Year
Capital Improvement Program (CIP) is valued at $228 million and
consists of hundreds of projects, over 100 of which are currently
active. Projects include trail development, land acquisitions, park
development, and grants development. This program is also
responsible for developing and implementing the Greenprint,
which is the strategic plan for parks planning and development in
the City. Some of the staff funded here work in other City
departments.

The outcome is to ensure that the department’s advanced
planning and construction program is aligned with the Greenprint
near-term goals of financial sustainability and the Department's
vision of being a national leader of parks and recreation in
cultivating healthy communities through quality programs and
dynamic public spaces.

$0

0.0

$2,200,000

16.6

0.0%
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Parks, Recreation, and Neighborhood Services
Core Service: Strategic Support

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost

FTE

Cost

FTE

% Cost
Recovery

Resources
Managed/Program
Revenue

Key Operational Service: Strategic Support

PRNS Department
Management

This program includes executive management and support costs
of the Department and is responsible for the direction and policy
implementation of the entire Department as well as management
of both the operating and capital budgets.

The desired outcome is to ensure efficient and effective
operations within the department that align to the City
Council/Manager priorities and all legal/contractual obligations.

$620,000

2.6

$1,540,000

9.1

0.0%

PRNS Capital Budget
Development and
Oversight

This program supports the development, coordination, production
and maintenance of the Proposed and Adopted Capital Budget
and Capital Improvement Program (CIP) for Park Facilities; and is
also responsible for coordinating and managing all phases of
grant resource development and management, including grant
seeking, identification and prioritization of potential capital projects
to be funded, development and submission of grant applications,
grant tracking, and invoicing of grants. The team provides
technical support and maintains 17 capital funds with a yearly total
of over $146 million.

The desired outcome of this program are timely developement of
the capital budget and Five-Year Capital Improvement Program,
alignment of the budget with the GreenPrint, and fiscally sound
management of the capital budget.

$0

0.0

$900,000

7.3

0.0%

PRNS Financial
Management

This program is responsible for all payments made by the
Department for all funds, including payments for BEST, HNVF,
capital, contracts, utilities, and P Card payments; tracking,
technical support and development of the PRNS Operating
Budget; as well as monthly and ad hoc expenditure reports to
managers and employees.

The desired outcome is to provide transactional services in a
timely and effective manner that complies with city-wide and
Department policies.

$795,000

6.9

$845,000

7.4

0.0%
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Parks, Recreation, and Neighborhood Services
Core Service: Strategic Support

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost FTE

Cost FTE

% Cost
Recovery

Resources

Managed/Program

Revenue

Key Operational Service: Strategic Support

PRNS Personnel
Administration

This program is responsible for recruitment, employment,
employee relations, and payroll processes.

The desired outcome is to recruit, hire, and develop a highly
skilled and safe workforce.

$670,000 6.8

$670,000 6.8

0.0%

PRNS Marketing and
Public Outreach

This program is responsible for central marketing,
communications and messaging, and website control.

The desired outcomes are consistent messaging about the
Department that is accurate, timely, and positive; and a website
that is informative and useful.

$375,000 3.0

$375,000 3.0

0.0%

PRNS Contract
Administration

This program is responsible for the development and processing
of contracts and more complex Request for Proposal (RFP)
projects for the PRNS Department including contract writing,
processing, record keeping and coordination among other City
departments including the Risk Management, City Attorney, City
Clerk, and City Manager's Office: processes approximately 350
contracts annually and oversees the development of contracts;
facility management; and customer service to residents and
internal customers in various City departments.

The desired outcome is accurate and timely administration of
contracts.

$470,000 4.6

$565,000 5.6

0.0%

Healthy Neighborhoods
Venture Fund
Administration

The Healthy Neighborhoods Venture Fund (HNVF) is an $18
million fund. This staff manages the awarding of grants, oversees
the appropriate payments to grantors and verifies performance by
the grantees. The fund is supported by the annual payment of
$10-$11 million in tobacco company settlement money.

The desired outcomes of the program are accurate and timely
administration of the HNVF funding allocations and management
of Community-Based Orginazation's performance.

$0 0.0

$870,000 8.2

0.0%

Healthy Neighborhoods

Venture Fund:
$18 million
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Parks, Recreation, and Neighborhood Services
Core Service: Strategic Support

PROGRAM

PROGRAM DESCRIPTION/OUTCOME

GENERAL FUND

ALL FUNDS

Cost

FTE

Cost FTE

% Cost
Recovery

Resources
Managed/Program
Revenue

Key Operational Service: Strategic Support

PRNS Business Unit

This program supports efforts to put the Department's programs
and facilities on a more financially sustainable basis by
systematic, gradually evaluating all fees and charges, and
transitioning to a business model with a 40% overall cost recovery
goal; and serves as a lead resource in implementing cost recovery
and business plan development for all programs in the PRNS
Department.

The desired outcome of this program is a financially sustainable
approach to delivering services that maximize the revenue-
generating capacity of the department in a way that emphasizes
quality services, productive partnerships, and civic engagement so
that the department maintains a consistent and predictable
revenue stream with creative funding sources for its core services.

$540,000

4.0

$540,000 4.0

0.0%

DEPARTMENT TOTAL $55,835,000 575.9 $63,110,000 683.0
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