NEIGHBORHOOD ADVISORY GROUP:
SETTING UP A GOVERNING STRUCTURE

ISSUE #1. How should voting be conducted?
PROPOSAL for consideration (to modify, reject, or accept in March):

1. Every neighborhood association + Ann Darling receives 1 vote (*)

2. Multi-neighborhood SNI NAC’s (13" Street, Washington, Five
Wounds-Brookwood Terrace, University) also receive one vote (*)

3. “Voting by proxy” permitted by email or signed proxy of
neighborhood president or designated NAG representative

(*) Voting members: (30)
Ann Darling, Brookwood Terrace, Delmas Park NAC, Downtown Residents, Five Wounds/ Brookwood

Terrace NAC, Gardner, Goodyear-Mastic, Horace Mann, Hensley Historic District, Hyde Park, Japantown,
Julian-St. James, Market-Almaden NAC, Little Portugal/ Five Wounds, McKinley-Bonita, Naglee Park/ CCA,
Northside, Olinder, Roosevelt, Rosemary Gardens, St. James Historic District, South University/ Reed
Historic District, Spartan Keyes NAC, Tamien, Thirteenth Street NAC, UNC, Vendome, WACC, Washington-
Guadalupe, West of Fourth.

Consider also:

1) Northside, the largest neighborhood, has about 20,000 residents, spanning dozens of
blocks. West of Fourth covers about 2 %2 blocks. Should we somehow account for
these disparities in population?

2) Some neighborhoods currently lack associations (e.g., South Berryessa, Rancho
Verde), and we will need to include them if/when they become organized.

ISSUE #2: What should group hierarchy resemble?

PROPOSAL for consideration (to modify, reject, or accept in March):
e Chair
e Vice-Chair
e 3 Board Members (one for each identified NAG priority)

ISSUE #3: “3 For D3”: What issues should NAG identify as critical district-wide
priorities for the next 12 months?

We’ll identify THREE. A few examples:
= Group homes
= Historic preservation in neighborhoods
= Park Maintenance/ VVolunteer Participation
= Traffic Calming

= (Gangs
= Youth Recreation Programs
= Pools

= Many Others....



