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INFORMATION

During the Special City Council Meeting held on November 5, 2009, staff received direction to
achieve savings targeted to be equivalent to one third of the City’s $96.4 million projected
shortfall in the General Fund for 2010-2011 through employee wage and benefit concessions.
The attachment to this memorandum details the cost savings from achieving a 5% reduction in
ongoing total employee compensation costs broken down by each employee unit. Please note
that the attachment includes all City employees, including unrepresented executive management
employees.

Reducing ongoing total compensation costs by 5% would result in approximately $31.5 million
in savings in the General Fund and a total of approximately $42.19 million in all funds.! Tt
should be noted, however, that compensation reductions that directly affect wages will have an
overhead reimbursement impact to the General Fund which will result in a lower net General
Fund savings than the figures stated above. Also, because the cost-recovery Development Fee
Programs are budgeted in the General Fund, any compensation reductions to employee groups
budgeted in those fee programs will be captured directly in those programs, which will also
reduce the General Fund savings that can be applied to resolving the $96.4 million projected
shortfall.

Please contact me at 535-8155 if you have any questions.
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ALEX GURZA
Director, Office of Employee Relations

Attachment

1 Source: Salary and Fringe Benefit Cost by Employee Unit & Fund for the 2010-2011 Base Budget
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