Youth Education and Improvement Grant Workshop 

September 22, 2010

4:00 – 6:00 P.M.

City Hall, T1047

Questions Related to the Youth Education and Improvement Grants 

1. If I want to apply for the watershed grant to get funding for a field trip, does the field trip destination need to be in a certain area?  (Ex: Hacienda turned in an application for Marin Institute, was denied)

a. It is recommended that the field trip take place within the tributary area and be related to watershed project and/or training.
2. Are the examples of Youth Watershed Education Projects mentioned in the presentation existing projects?

a. Yes, the are examples in the PowerPoint Presentation received funding in the past with the exception of “Water Monitoring in Creeks.”  That is a new type of project for which funding would be available for this year, 2010-2011.

3. Where can I find the State’s new adopted environmental curriculum called EEI.  What is EEI and where can I find more information?

a. EEI stands for Education and the Environment Initiative, and more information can be found on the California Environmental Protection Agency (EPA) site: http://www.calepa.ca.gov/Education/EEI/default.htm
4. How much total money for all grants awarded is available for the Youth Education and Improvement Grant?

a. Approximately $50,000 is available for each grant program (Go Green Schools and Youth Watershed Education Grant programs).  In total, there is approximately $96,000 total for this year.

5. How many applications were there last year?

a. We received over 50 applications and funded 39.

6. Are you anticipating the same level of applications this year?

a. Unfortunately, it’s difficult to gauge the level of response we’ll receive this year due to the new application process (via WebGrants). However, we anticipate that the new web-based system may have a wider audience and exposure.

7. Is there any circumstance you can increase the limit on grants?

a. No.  The individual grant amount ranges from $500 - $5,000.

8. (Budget Sheet)  When submitting the budget sheet, if my project is seeking the maximum $5,000 grant, do I submit a $5,000 budget or the overall budget for the project if it is a big project?

a. Depends on the situation.  If you already have other monies secured for this project, you may be showing commitment to your project.  However, if your budget exceeds $5000 and portions of your project budget will be from other sources not yet secured, this may demonstrate uncertainty about the project occurring, which would not be viewed favorably. 
9. Do you require a match?

a. No.

10. Is there any preference given to new applications?

a. We highly encourage and welcome new schools to participate and benefit from these grants.  However, schools that have gotten these grants in the past are also encouraged to apply. 

11. Do you fund staff salary?

a. No. However, if you are an educator and you decide to apply for a grant to fund curriculum development, the grant can help support what you produce (i.e., hours spent developing the curriculum). 

12. How many years have these grants existed?

a. Watershed grants have existed since the mid-90’s and the Go Green Schools grants have existed for four years.  

13. Are there any restrictions on the number of times I can apply?

a. No.

14. Are these grants available annually?

a. Yes.

15. How are the criteria weighted?

a. Looking at the evaluation matrix, each criteria has a numerical value between 1 – 3 points.  The number of points will then be added up in the end.

16. Under what circumstance will you partially fund and not fully fund a project? (Ex: I apply for a $5,000 grant but end up being awarded $4,000)

a. It depends on the submitted proposal and what you’re putting your money towards.  We encourage the use of free community resources when available and are unlikely to fund services or materials that can be made available for free. 

17. Will you fund an event hosted by multiple schools and districts?  Farm Day?

a. No since it will be a one-time event.  We’re looking for projects that have continuity and that can be replicable in other classrooms, schools or school districts.

18. You require specific, measurable actions. What are some factors considered, and what are some examples from winning grants?

a. Avenues to achieve measurable actions could include a pre-evaluation and post-evaluation to assess knowledge obtainment by students.  Other methods include surveys, collecting tickets given out for recycling, and tracking the frequency of how many times the recycling bins gets emptied.
Questions Related to WebGrants

19. If we applied for grant last year, can we carry over our login ID  into this year’s grant cycle?

a. No, WebGrants is an entirely different grant management system.  Sandra Freitas will be checking the WebGrants platform to determine if last year’s grantees have been pre-registered in WebGrants.  Shortly, after completing this review Sandra will contact all grantees from last year about their WebGrants status. If you have additional questions you can contact Sandra at  Sandra.freitas@sanjoseca.gov.
20. If we have a group working on one application, can we share log-in information?

a. No. Each User ID and Password is unique to that user.  The applications are not linked by user level, but by organizational level, and applications are grouped by funding opportunity. For example, for schools, a school district level is considered the organizational level, so it is recommended that you name the application so that you can identify it according to school name and your name.  Also, record the ID# of the application you’re working on since each application has a unique ID#.

21. Who has the authority to edit the application and how will that be monitored?

a. These decisions need to be made on the institutional level.  City of San Jose does not determine or police this.  WebGrants system administrators can set-up users you want to allow access to applications, however the organization itself will have to monitor who exactly is accessing and editing the application.

22. Are there applications from last year on the WebGrant system? I want to see what other schools are doing and what projects were approved to get some ideas.

a. No.  Users only have access to applications associated with their organization.  Users do not have privileges to other organization’s application material. 

23. Can I print grant reports?

a. You can use WebGrants to print or submit status reports (Mid-year and Final) associated with your organization.

24. How detailed does the Scope of Work need to be?

a. Very brief and concise.  
25. Can I upload photos to the online application?

a. You will not be able to upload photos during the online application process since it is a text-based process.  However, we are asking you to submit photos and signed photo waivers as part of the status reports  (mid year and final reports).  You are encouraged to download and make copies of the waiver and get them signed by parents early in the year.  This will help us share and celebrate your experience and what you’ve learned from your projects.

26. (Project Questions Section)  Is there a character limit for answering project questions?

a. Yes, there is a 5,000 word limit per question in the “Project Questions” section.  

27. (Tasks Section)  How do I list the tasks, do I just have 1 task per month?

a. You can bundle tasks by month or list out individual tasks by month.

28. Can I include a map with the task list to show progression of project in a given space?

a. You will not be able to upload maps during the online application process.  However, you can contact your grant administrator and give maps ahead of time.

29. Is the User ID and Password assigned to me?  Is the application ID# assigned by the system?

a. The WebGrants system will automatically assign a User ID, Password and Application ID#.  Once you fill out the general information, you will be able to see the application ID# on the left-hand side of the screen.

