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By LaDoris Cordell

Quis custodiet ipsos custodes?
i~ This question, posed by the Roman
. poet Juvenal, translated literally,
- means, “Who will guard the guards
 themselves?” This same question

was pondered by the Greek philoso-
* pher Plato, who concluded that the
! guards should guard themselves.
¥ Fast forward to modern day,
- when his daughter Lisa asked
4 Homer Simpson, “If you're the po-
- lice, who will police the police?”
- Homer'’s response was, “I don't
 know — the Coast Guard?” Not re-
Vally. But in the wake of events such
< as the videotaped beating of Rodney
- King in 1991, Plato’s answer is also
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m._ LADORIS CORDELL, a retired Superior
Court judge, is San Jose's Independent

| "Police Auditor: She wrote this article for

* this newspaper. *

lacking, for two reasons.

First, the police, no less than the
rest of us, are not gods but mor-
tals — composites of strength and
weakness, insight and obtuseness.
Second, and no less important, it is
not enough that the police be fair,
they must be perceived to be fair by
the public they serve — a perception
that isundermined when guards are
left to guard themselves.

The debate over who should

.oversee the police has existed since

the beginning of American policing.
From local political bosses to po-
lice commissions to civilian review
boards to police auditors, just who
is best suited to police the police
has changed over the years. In San
Jose, the Office of the Independent
Police Auditor was established by
the City Council in 1993 and made
a permanent branch of city govern-

ment by San Jose residents in 1996.
The office’s primary mandates are
to serve as an alternative location
for individuals to file complaints
against San Jose police officers
and to monitor and audit the Inter-
nal Affairs Unit's investigations of
these complaints.

The independence of the IPA
Office is vital to its police oversight
function. When allegations recently
surfaced that confidential infor-
mation had been leaked by our of-
fice to a police officer in 2009, our
independence and integrity were
questioned. Despite a thorough in-
vestigation that firmly established
that there were no such leaks, the
public’s trust and confidence in the
IPA Office was shaken. The work of
rebuilding that trust is now under-
way.

This month the office adopted
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a Statement of Values which can
be viewed on our website: www.
sanjoseca.gov/ipa. Our staff has af-
firmed its understanding and su
port of these values: integrity, inde-
pendence, confidentiality, respect,
objectivity, and professionalism, all
of which must guide our work. Also
enacted this month is our No-Gift
Policy, posted on our website, which
prohibits the IPA staff from accept-
ing gifts of any value from individu-
als or organizations, with the excep-
tion of family and close personal
friends. This ensures that the staff
of the IPA Office will remain free of
actual and perceived influence.

The IPA is a public official ap-
pointed by the %:uw Council and
mayor. Because members of the
public have the right to know what
the TPA is doing and with whom the
IPA is meeting, the calendar canbe

Office will do better job of policing the police

viewed on the office’s website.

The IPA Office is in the process
of rejuvenating and reorganizing its
Advisory Committee to include a di-
verse array of individuals who live
and work in the City of San Jose.
The mission of this committee,
which will meet four times a year, is
to promote community awareness
of the services offered by the IPA
Office, to keep the office informed of
police-related issues and concerns,
and to find creative ways to support
the work of the office. This partner-
ship with community members will
go far to restore confidence in the
IPA Office. Applications for mem-
bership may be downloaded at our
website.

So, quis custodiet ipsos custodies?
We in the Office of the Independent
Police Auditor will, that’s who. And
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Independent Police Auditor
Needs Hispanic Input

tured above, has been on the job for a bit

more than 50 days as the new Independ-
ent Police Auditor (IPA), City of San Jose. EL
OBSERVADOR had an exclusive and extensive
discussion about priorities and strategies with her
this past Tuesday. These are definitely community
oriented, with the focus on the need to engage and

J udge LaDoris H. Cordell (ret.) as pic-

involve the youth of our community, especially -

the ethnic communities. It was distressing to be
informed that Anglosaxon men, African Ameri-
cans, Asian Americans, and one Latina had ap-
plied for membership to the Independent Police
Auditor Advisory Committee (IPAAC). Its pur-
pose is to provide community input and favor
plans with cultural and ethnic sensitivity and val-
ues. "Where are the Latinos?'asked Judge
Cordell. "I am aware that Juvenile Hall and the
jails have at least 65% Latino occupancy. Where
are the interested and engaged Latinos needed to
formulate public policy and establish approaches
and priorities which are acceptable to the very
large resident Hispanic community now fesiding
in San Jose?" All need to understand that the IPA
is the appointing authority, which also includes
the authority to dismiss.

If you want to be an involved social change
agent, here is an opportunity to begin to do some-

thing about the concerns that will create the future -

social order desired in this community, Be in-
formed that Judge Cordell is thoughtfully proac-
tive in a very logical and thorough manner.
Application forms for the [PAAC appointment
can be downloaded from the IPA web site
(www.sanjoseca.gov/ipa/).

As El Observador’s publisher, I agreed to do
something about the underrepresentation of Lati-
nos in the TPA.s Advisory Committee which will
meet four times per year to review, monitor, ad-
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dress, be informed, establish priorities, and learn

. about the behavioral incidents which provide so

many of Latino youth with their first police en-
counter. Two year terms and an embargo agree-
ment (to practice total confidentiality) are
required. You are encouraged to apply and serve
because you will experience and learn much from
avery distinguished and respected individual who
is totally committed to public service.

In her first 50 days, Judge Cordell has been
to many community meetings throughout the city
to inform the public that one does not have to
have an encounter with the police to have a rea-
son fo present a 'concern’ which will be investi-
gated by San Jose's new [PA. New pamphlets (in
English and Spanish) are already prepared; wrist
bands with the TPA phone number are available;
and flyers are already prepared and available.
The LP.A. office is easy to access in downtown
San Jose. Tts address is 75 East Santa Clara Street
(at Second Street); Suite P-93 (lower level); San
Jose, CA 95113, Phone 408-794-6226; FAX 977-
1053; and the receptionist is a Latina who is bilin-
gual (English and Spanish languages).

Staff have been oriented to a new approach
which is designed to communicate concerns; to
present constructive commentary rather than crit-
icism; to establish a community relationship
through collaboration and cooperation as an on-
going effort to maintain peace and tranquility in
San Jose's diverse community....especially the
ethnic communities of Vietnamese and Hispan-
ics.

The new IPA favors having individuals with
complaints to meet face to face with the police
personnel involved. Judge Cordell has experi-
enced that approach leads to successful commu-
nication and resolution of issues while
establishing communication channels coupled
with trust.

It was very interesting that the City Council
agenda of Tuesday, August 3, 2010 had item 2.8
Outside Employment Approval process. The
Mayor and City Council members avoided prac-
ticing a double standard when the resolution "to
delegate to the Mayor the authority to approve,
after consultation with the City Attorney, requests
by the IPA to engage in outside employment pro-
viding mediation services." This Agendaitem 2.8
was approved by a vote of 9 ayés and 2 nayes
(Nora Campos and Pete Constant were the 'no’
votes.).

Remember that Hispanics are being sought
to serve on the [PAAC as you read this article.
LP.A, Office: 408-794-6226, open 8:00AM to
5:00 PM, closed for lunch, noon to 1:00 PM
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The IPA logo incorporates one of the most recognized legal
symbols, Lady Justice. Lady Justice is blindfolded signifying
impartiality. The IPA logo depicts the scales of justice with

a badge symbolizing the SJPD on one side and an image
symbolizing the people of San Jose on the other. In creating this
logo, the IPA envisioned a trademark that would convey the
message that it is the weight of the evidence that determines the
outcome of a complaint. The virtues represented by Lady Justice
— fairness, impartiality, without corruption, prejudice, or favor
are virtues central to the mission of the IPA office and are the

guiding principals by which the IPA seeks to operate.

Judge Teresa Guerrero-Daly, former Independent Police Auditor,

designed this logo.

This report was reproduced at taxpayers’ expense.

You are welcome to keep this copy if it is useful to you.

If you no longer need this copy, you are encouraged to return it to:

Office of the Independent Police Auditor
75 East Santa Clara Street, Suite P-93
San Jose, California 95113
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