
¯ ’Emergency’
-the proper tone
forSan Jose

The sweeping fiscal retbrm
ballot measure San Jose Mayor
Chuck Read proposed Friday
was ~ddeb~ perceived as going
nuclear hi the struggle wit.h city
unions over compensation and
pensions.But the preface to the
plan contained an olive branch:
He invited altem~atlve ideas that
achieve ,the goal of stabilizing
the budget,m~d then rebuilding
city services,. And he called for
unions to help
solutiom,

The inclusive
gesture alone
could help the
tone of union
negotiations for
next year. And if
agreement can
.be reached on
elements of pen-
sldn.reform and
oth~r strategies
to b~ placed in
the final wrslon
of the ballot measure three
months from now, it will be far
bett~r than the kind of pitched
battle with city employees that
accompanied the passage of
Measures-V and W last fall,
Many workers htil] are bitter
from that ~ght over arbitra-
t,ion and pension reform,

~ wants the City Council
to d~clare a fi~al and public
safety mnexgency, l.t is tim~,
Even if all omploy~.~s
10 pereont pay euta next year,
servle~a such as library.hours
and polk~ protection will di~
below acceptable levels, If the
pay cuts are not achi~v~l, then
.the police department will be cut
to levels that Chi~ Chris Moore
vi~ as, unsafe, And mor~ cuts
will im In.table next year. The

If agreement can
b~ reached on
pension reform and
oth~ strategies to
be p aced the
ballot measure, it
will be far better
than the pitched
battl~ ~ ove~’
Measures V andW,

Ftgono’s fiscal retbrm proposal
outlh~ed on the city’s home
pago (www.sanjoseca,gov), For
Reed’s Friday memo, click on
~he Mayor hnk on the right,

The case for declaring
emergency is com~lllng,
Today there are about 4,200
employees pMd fl’om ~he
generM ~d, f~ fewer
whaVs e~cted for a zig’of
nearly 1’ ~lion ~@la, By 2018,

If retirement costs
m’~ $400 mil-
lion, as actuaries
haw predicted,
the wor~orce
~ go do~ to
3,000, Reed says.
But some befieve
retirement cos~
co~d be ~
as $650
by 2016, which
wa~d t~e S~
Jos~ do~ to 1,600
smplw~s, T~ay

there m’e more ~es officers
~d ~ref~ht~rs ~han t~t.
Jose wo~d be a ve~T differen~
pla~.

~e c~ for co~a~ration
won’t help ~th b~g~ing u~

p~nt, Yo~nda Gr~, d~
c~ th~ ci~s ~nston
1~ "~a~," Bu~ o~hers
g~t it ~ ~ly ~e Pofice
~cerd ~iation, wHCh
~o~ton~ ~ independent
~, i~ ~ce president, Jim
U~ ~ conduct~g
~ m~i~ ~th o~rs to
~ ~em ~ ~e PeA now
~e~g a ~ of ~t-
~S ~ o~er ~o~ to s~
who b~.~ ~ ~ work on a
~lu~n. It’s ~d to overs~
~s
-U~ ~ up ~e
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