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Mayor’s Gang Prevention Task Force
Policy Team Minutes
Regular Meeting
Friday December 10, 2010
200 E. Santa Clara Street, Room W118-120

DRAFT MINUTES

Present: Chuck Reed, Mayor, Chris Moore Acting Chief of Police; Council
member Madison Nguyen, Jeff Bornefeld, Angelique Gatea, Norberto Duenas,
Cora Tomalinas, Pastor Tony Ortiz, Albert Balagso, Dr. John Porter, Suzie
Rivera, Dolores Carr, Judge Patrick Tondreau, John Porter Jr, John Hirokawa,
Susie Rivera, Dr. Maurice Ghysels, Mary Greenwood

Absent:, Dan Moser, George Shirakawa Jr., Brenda Crowding, Mario Ozuna-
Sanchez, Kevin Jensen, Joaquin Para, Jeff Ruster

Staff: Jose Salcido- Senior Policy Advisor, Mayor’s Office; Khoa Nguyen-
Mayor’s Office

1. Welcome, Introductions and Adoption of the October 22, 2010 Policy
Team Minutes

Mayor Chuck Reed began the meeting at 7:35 am with members of the Task
Force and public introducing themselves.

Upon a motion by District Attorney Dolores Carr and Seconded by Jeff Bornefeld
the Task Force passed the adoption of the October 22, 2010 minutes
unanimously.

2. Climate Discussion

Chief Moore commented on the low gang homicide rates that the City of San
Jose has seen in 2010 and acknowledged the good response of emergency
workers in saving lives. Lt. John Spicer reported that overall gang crime and
activity is down in San Jose for 2010. This includes violent, non-violent and gang
related homicides.

3. County Jails Climate report

Nelly Davis reported on behalf of the sheriffs department regarding gang crime
and activity through out Santa Clara County. The Task Force discussed in depth
the relationship between gang activity in the Jails and its effects on the streets.

4. Subcommittee Updates
Councilmember Madison Nguyen reported on behalf of the community
engagement subcommittee. The committee continues to work with the faith
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community to foster a functional working partnership. Additionally
Councilmember Nguyen invited the Task Force to attend the third annual crime
and gang prevention summit on Saturday January 22, 2011. Council member
Nguyen also praised the district 7 youth advisory council for winning a national
award for their PSA “ignorance isn’t bliss”.

Mario Maciel reported on behalf of the Inter-agency subcommittee. The
subcommittee is actively working to complete the 2011 work plan.

Jeff Bornefeld reported on behalf of the Technical Team subcommittee. The
Technical Team has selected new members to represent them since the October
policy team meeting. Additionally members of the technical team raised
concerns about funding for the next fiscal year.

John Porter Jr., Superintendent of Franklin McKinley School District, reported on
behalf of the City School Collaborative.

5. MGPTF strategic plan report updates (Mario Maciel)

Mario Maciel, superintendent of the Mayor’s gang prevention task force, updated
the policy team on the 2008-2011 MGPTF strategic work plan. The update date
covered work that the Task Force has currently completed such as: the 2010
Safe Summer Initiative; developing work plans for all subcommittees; continuing
to partner regionally, state and nationally. Additionally Mr. Maciel reported on the
decrease in gang violence in San Jose over the past year and highlighted next
steps.

6. SNI business plan update (Norberto Duenas/ Kip Harkness)
Kip Harkness reported on the SNI business work plan. The updated business
plan reflects the updated priorities of the Mayor and City Council and

concentrates limited resources into key areas to maximize results.

7. Task Force Open Discussion
No Discussion

8. Open Forum
No Discussion

9. Adjournment
Adjourned at 8:45 a.m.
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