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Mayor's Gang Prevention Task Force
Guiding Principles

We cannot arres_t We will hold our youth
our way out of this )
roblem agcountable fqr their

P ' actions and assist them

to get back on the right

path.

We value our
youth.

We will address
this community
challenge with a

community
response.

We will not give up on
any youth and are
committed to

facilitating personal
transformation.

Vision
Safe and healthy youth connected to their families, schools, communities, and their futures.
Mission

We exist to ensure safe and healthy opportunities for San José’s youth, free of gangs and crime, to realize
their hopes and dreams, and become successful and productive in their homes, schools and neighborhoods.

Service Delivery

‘ Strategii Goals

Education and Capacity Building
Public Awareness

Crisis Response

Local, State, and

) Re-Entry Public/Private
National Partnerships
Collaboration
Reduced Informed and Well Trained and Safe Schools, Community Seamless
Gang Engaged Funded Direct Centers, and Neighborhoods Delivery m
Violence Community Service providers System CITY OF J

CAPTTAL COF SILE.CN VALLEY

Parks, Hecreation and
Nelghorhaod Services



National Forum on Youth Violence
Prevention

Six Cities Involved:
Boston  Memphis
Chicago Salinas

Detroit San José

Strategic Work Plan Development/Updates

Steps Taken/Next Steps

Attended Forum Launch in October 2010
Peer to Peer site visit to Memphis 1/28-1/29
Draft Work Plan Updates due March 14t 2011
National Forum reconvenes April 4 & 51 2011

Final Coordination with MGPTF Technical and Policy Team April
2011
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