
4/22/2009 1

InterInter--Agency Collaboration SubAgency Collaboration Sub--CommitteeCommittee 
MayorMayor’’s Gang Prevention Task Force Policy Teams Gang Prevention Task Force Policy Team

MGPTF Policy Team Agenda
April 22, 2009

Item: c.2.



4/22/2009 2

Transition Center Progress ReportTransition Center Progress Report

Transition Center Purpose:
– Holding youth accountable and 

provide immediate intervention 
services as a means to deter 
them from re-offending or pose 
a public safety threat
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Recent AccomplishmentsRecent Accomplishments

• Identified Target Population 
• Secured Significant Funding
• Presented Concept to and engaged the  

MGPTF Tech Team; and
The Silicon Valley Council of Non-

Profits
•Formed and convened an Implementation 
Team
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Current Available FundingCurrent Available Funding

City of San Jose Funding $150,000

Santa Clara County Probation      $400,000
(Federal Appropriation)
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Transition Center Progress ReportTransition Center Progress Report
Next Steps (Areas of Immediate Focus)

Finalize Program Design
Secure Pilot Site Location
Define Program Criteria and Protocol
Conduct Additional Community 
Outreach
Obtain Additional Funding 
Projected Launch - October 2009
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