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Mayor’s Gang Prevention Task Force
Policy Team Minutes
Regular Meeting
Friday February 25, 2011
200 E. Santa Clara Street, Room W118-120

DRAFT MINUTES

Present: Chuck Reed, Mayor, Chris Moore Chief of Police, Council member
Rose Herrera, Jeff Bornefeld, Norberto Duenas, Pastor Tony Ortiz, Dr. John
Porter, Suzie Rivera, Jeff Rosen, Judge Patrick Tondreau, John Hirokawa, Laurie
Smith, Dr. Maurice Ghysels, Mary Greenwood, Steve Nordseth, Angel Rios, Kip
Harkness,

Absent:, Jeff Ruster, Albert Balagso, Cora Tomalinas, Madison Nguyen, Dan
Moser, Angelique Gatea, George Shirakawa Jr., Sara Gonzales, Brenda
Crowding, Sheila Mitchell,

Staff: Jose Salcido- Senior Policy Advisor, Mayor’s Office; Khoa Nguyen-
Mayor’s Office

1. Welcome, Introductions and Adoption of the December 10, 2010 Policy
Team Minutes

Mayor Chuck Reed began the meeting at 7:36 am with members of the Task
Force and public introducing themselves.

Mayor Reed called for motion to accept the October 22, 2010 minutes.

Upon a motion by CM Rose Herrera and Seconded by Jeff Bornefeld the Task
Force passed the adoption of the October 22, 2010 minutes unanimously.

2. Climate Discussion

Chief Moore deferred the climate report to Lt. John Spicer from the gang
investigation unit. Lt. Spicer reported that overall gang crime activity has been up
in the early months of the new year but mentioned that last year the city saw the
same rise but ended up with a low of 6 gang homicides in 2010.

4. Subcommittee Updates

Council member Rose Herrera reported on behalf of Vice Mayor Nguyen who
was absent due to illness. Council Member Herrera reported on the mission,
vision and strategic goals of the subcommittee. Additionally the Community
engagement subcommittee successfully hosted the third annual Crime and Gang
Prevention Summit. The summit successfully hosted 300 community members
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with over 20 community based organizations offering various resources. Finally,
the subcommittee continues working with the Faith community to formalize the
partnership with the city.

Angel Rios reported on behalf of the Interagency subcommittee. Angel Rios
reported on the mission, vision and strategic goals of the subcommittee.
Additionally Mr. Rios reported that a delegation of city staff and elected officials
will be flying to Washington D.C in early April to attend the National Forum on
Youth Violence Prevention hosted by the Department of Justice.

Steve Nordseth reported on behalf of the Technical Team subcommittee. Steve
Nordseth reported on the mission, vision and strategic goals of the
subcommittee.

John Porter Jr., Superintendent of Franklin McKinley School District, reported on
behalf of the City School Collaborative. In partnership with the MGPTF the FMCI
is actively working to keep the kids in the zone safe.

5. B.E.S.T. Annual Report

Dr. Peter Ellis reported on the B.E.S.T annual report. The report measures the
effectiveness and efficiency of the Task Force based on data collected through
out the year. Dr. Ellis mentioned that the Members of the Task Force felt that the
Technical and Policy Team effectiveness has increased since the restructuring of
the body.

6. ACT Strategic plan update

Angel Rios, Deputy Director of Parks Recreation and Neighborhood Services,
recommended that the Policy Body provide direction to staff to move forward with
adding two strategic goals: Re-entry and Private/Public Partnerships. These two
strategic goals will keep the Task Force updated without completely overhauling
the Strategic Work Plan. The extended work plan will guide the Task Force until
2013.

7. Task Force Open Discussion

Mayor Reed stated that he will be releasing a memo updating the Task Force
policy team members and assignments before the April 22, 2011 Policy team
meeting.

8. Open Forum
No Discussion

9. Adjournment
Adjourned at 8:55 a.m.
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