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Mayor’s Gang Prevention Task Force 
 

Guiding Principles 
 
 
 
 
 
 
 
 
 
 

Vision 
 

Safe and healthy youth connected to their families, schools, communities, and 
their futures. 

 
Mission 

 
We exist to ensure safe and healthy opportunities for San José’s youth, free of 

gangs and crime, to realize their hopes and dreams, and become successful and 
productive in their homes, schools, and neighborhoods. 

 
Strategic Goals 

 
 
 
 
 
 
 

Outcomes 
 
 

We value our 
youth. We cannot arrest 

our way out of this 
problem. 

We will address 
this community 
challenge with a 

community 
response. 

We will hold our 
youth accountable 

for their actions and 
assist them to get 
back on the right 

path. 

We will not give up 
on any youth and are 

committed to 
facilitating personal 

transformation. 

Service Delivery Education and 
Public Awareness

Capacity Building Crisis Response Local, State, and 
National 

Collaboration

Reduced Gang 
Violence 
 
  

Informed and 
Engaged 

Community 

Well Trained 
and Funded 

Direct Service 
Providers 

Safe Schools, 
Community 

Centers, and 
Neighborhoods 

Seamless 
Delivery System 



Work Plan 
Progress/Achievements

• Targeted services for younger population 
- Linkages with Early Care and First 5
- Pilot “Adelante Program” at Washington 
Elementary (Jr. Parent Project, S.T.A.N.D.                    
elementary curriculum, and Safe School  
Ambassadors).

• Gender specific services
- S.T.A.N.D. developed female and male 
specific curriculum 

- Girl Scouts “Got Choices” female curriculum   



Work Plan Progress (Continued)

• Local, Regional, & National Collaborations
- District Attorney’s Parent Project
- County Transition Center
- District Attorney’s Gang Free PSA 
- City School Collaborative 
- National League of Cities (California 13 Cities) 
- CAL GRIP



Work Plan Progress (Continued)

• Community Awareness 
- Community Crime and Gang Prevention Summit 
(November 08)

- Enhanced graffiti/community communication 
linkages

- Over 100 parent trainings completed 
- Funded and distributed multi-lingual gang 
awareness video

- Multiple MGPTF media interest stories  



Crime Statistics 

Category 07-08
(January-May)

08-09
(January-May)

Gang 
Homicides

10 4

Violent Crimes 159 154



Next Steps/Upcoming Events
• Continue to advance goals & objectives
• Explore and develop a vehicle to connect 

volunteers to community needs
• Coordinate and host second annual Crime and 

Gang Summit (October 09)
• Develop a “Faith Based” model/strategy
• Continue to implement efficiencies at tech team
• Safe Summer Initiative 09 ($600K Funding)
• Partner with Youth Commission to develop a 

youth “Anti-Violence” PSA           



Q+A
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