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RECOMMENDATION 

Approval of the Public Safety, E inant e linil Strategic Support -~liorkplan for the period August 
through December 2007 and setting i s meeting schedule on the third Thrrrsday of each inontl~ at 
1 :30 p.rr1. in Committee Room tV1 1 $ ,119, or as noticed below 

PUBLIC: SI4FETEr, 1'8NANCE AND STRATEGIC' SUPPORT 
COP1/ZMITrI'EE WORmLAN 

hogucst - December 2007 

COMMITTEE MEMBERS: 
Madison Nguyen, Chair 
Pete Constant, Vice Chair 
Forrest Williams, Menik)er 
Pierluigi Oliverio, Member 

STAFF: 
Ka-i N'iner, ('it) Man,ager's Office 
Armanclo go me^, Ma] or's Office 
I>aniclle Kenealey, Ci1j iktorney'c Office 
Davicl Bauna, Redeveiopment Agetlcy 

,VISSION STATEMENT: 
To effectively de~ielop, managc anti s ifeguastl to City's, fiscal, physical, technological and human 
resources to enable and enhance the delivery of city services and projects and to provide 
prevention and emergency response s :i.vices for crime. fire. medical, hazardous arid disaster 
related situations. 

MEETING SCHEDULE: 
Third Thursday of each month at 1 ::1C p.m. in Council Comd~iittee Rooms. If the Go~nmittee 
needs to meet more than misrxthly, a c\;aJZ agenda shculd be pre~ented to the Rules Committee for 
approval and with suff'icient time tcv distribute the Co~nrnittes Agenda packet for public review, 
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August 16,2007 
1 .  06-07 Fourth Quarter i k b l  Rept rt iyi'inance) 
2. 06-07 Fourth Quarter Inve(;tmei~i lieport (Finance) 
3. 06-07 Fourth Quarter Ke%enlic G oliieition Strategic Plan Mepoi-t (Finance) 
4. Ihedevelopment Agencj Monthl;  Financial Reports (Recilete1opmr:nt Agency) 
5. Rcview of Cail Center Cus~oxmei Sex\ Ices S~andards and Vision (IT) 

September 20,2007 
I .  Redevelopinei~t Agencv Month1 , F~n~~nchal  Reports (13edeveEopment Agency) 
2. Dowi~town Working diroup Quajlerl) IJpdaie CC Etj~ Xqanager" Office) 
3. Repott on Co1111i1unicatior7'.it Scrx ices (IT) 

a. WiFi 
b. Cabling 
6. Technology I~ifm~itsucri~se 

4. Report on Resolution Anre~lding i ~ d m i n ~ s t r a t i ~ s  Citatioia Schetiule of Ftnes (Fire) 
5 .  Risk Manage~nent Reorgatriealicn lipdate (Human Resources) 
6. C!uarterly uptlate on iiPer£ormallce F~leasureinents 
7. Quai-terly update on 63i~unr;i i i irectives 
8. Grant Actrvily Reporl~r~g 

October 18,2007 
1 .  Redevelopment A g e n ~ y  Molrrlllj Fin;ulciai IPepor-ts (Rede\relopn~ent Agency) 
2. Monthly Financial Report ihr Iusy/August 200'7 (Budget) 
3. Report on the Status oi Sati Jose Prepared (Emergency Services) 
4. Public Safety Qual"Lerlj Mepo~r (?oHice/E'ire) 
5 .  Report on Citywide Birsinei;~ Te :h~~ology (IT) 

a. Integrated Content M,?~lagen en1 (IC24) 
b. Geographical Informat~on 5 stein (<;IS) 
c. App11catio11 Managelllent an 1 Data Piuto~iaat;o~~ (AML4NT)A) Eupansion 

6. FY 06-07 Comprehen.;ive Annu; l Financial Repoil (C'AFR) (Finalace) 
7 ,  FY 06-07 Co~npreliensn\ie 2~nnu: i Dehl Repelt (Finance) 
8. An~lual Prnci~re~nent I lpdaae (Fitiiancc~) 

November 15,200'7 
1. 07-08 First Quarter Debt Report ;Finance) 
2. 07-08 First Quarter Investi~ient Ii apon (Finance) 
3. 07-08 First Quarter Iiievei~ue C'ollccrion Strategic Plan Repol t (Finance) 
4. External Altdilor's Report on S in  rle Audit and Management Letter on I ~ ~ t e r l ~ a l  Controls 

for Fiscal Year Ended Ilecember 2006 (Finance) 
5. Ii~dependent Auditor's iieport on Intcrnnl G'ontsols 8:: Reconlinerrdarions Related lo tlre 

City's Financial Managenrel~t (Fil~a~lce) 
6. Redevelopsnerit Agene) Montfdj Financial Reports (Redevelopment Agency) 
7. Review of Fire Depadn~erlt 2000 Strategic 1'ial-n and Update (Fire) 
8. Report on Department Business "i:ch~ologies (IT) 

a. Integrated Billing System (IE9S;) 
b Recruiting 
c. Fi~iaiicial Fdaiiagement Syste n ( I *  24S) Upgi ade 

9. Report on City Service 4 r . e~  (CS 1) Activities (IT) 
a. Pi~blic Safkty 
b Parks, Recreatiot~, Nerphborl ood 'Services (PRNS) Registration 
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1 0. Report on Recr~rrtmeiit, Dive1 sit / hfat~ageinelai a ~ l d  Workfbrce Plannir lg (Human Resources) 

December 20,2007 
I .  Review of Reievarat LC yisiatil e ;uiding Principies for 2008 (City Manager's Office) 
2. Rede~(elop.inent Agency Pvlonthl: Fi~lancial Rcpcirts @etlevelopmcnt Agency) 
3 .  Monthly Flnallcial Report for 5epternbcrJOceober 2007 (Budget) 
4 Semi-Anl~ual Recornme~:ddtron 'allow-up Reporat or; all Outstanding Audit 

Recon~tneridations for the '.six .Monlhs Eliding June 30, 2007 (fiuditcir) 
5. Review of Plails for Heart Safc a'Er~ i'lassilicaticn (Fire) 
6. (2uai-terfy update on Perfi~rniance R/Ieasurer~iencs 
7. Quarterly update on i'ounci! i irectives 
8. Grant Activil y Reporting 


