
Envision San Jose 2040 Task Force 
Work Program 
February 10, 2010 
 
The following schedule identifies anticipated work program items and the potential timing for the Task 
Force discussion of those items.  These items are organized by the seven themes of the Draft Vision.  
The majority of each meeting will be used to discuss a primary topic.  Proposed Goals, Policies & 
Implementation Actions will be provided to the Task Force for other topics, but may not necessarily be 
discussed at the meeting.  The schedule will be updated on a regular basis as needed to reflect the 
actual progress of the Envision San Jose 2040 project. 
 
Phase 2: July 2009 – June 2010  Policy Formation and Plan Development 

Year 
 
 

Date 
 
 

Meeting Topic 
 
 

Goals, Policies & Implementation 
Actions to be Considered / Meeting 
Discussion Topics 

2009 
 
 

July 27 
 
 

#24 – Parks, Recreation and Open 
Space 

 

Healthy Neighborhoods 
Diversity & Social Equity 
Vibrant Arts & Culture 

    ° Parks & Recreation 
   ° Open Space 
   ° Trails and Pathways 
      

  

August 24 
 
 

#25 – Parks, Recreation and Open 
Space Continued 
 

Healthy Neighborhoods 
Diversity & Social Equity 
Vibrant Arts & Culture 

   ° Parks & Recreation 
   ° Open Space 
    ° Trails and Pathways 
    

  September 28 #26 – Water Supply and Parks,  Environmental Leadership: 
   Recreation and Open Space (Cont.) Primary Task Force Agenda Item: 
    ° Water Supply and Conservation 
   °  

   
Healthy Neighborhoods, Diversity & 
Social Equity, Vibrant Arts & Culture 

   ° Parks & Recreation 
       

 October 19 #27 – Green Vision 2040 Environmental Leadership: 
  Primary Task Force Agenda Items: 
  ° Green Vision Goals to 2040 
  ° Global Climate Change 
   
  Secondary Task Force Agenda Items:  
  ° Water Supply and Conservation 

   
° Clean Technology/Economic 

Development
  ° Energy Supply and Conservation 
  ° Green Building 
  ° Recycling / Zero Waste 
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Phase 2: July 2009 – June 2010  Policy Formation and Plan Development 

Year 
 
 

Date 
 
 

Meeting Topic 
 
 

Goals, Policies & Implementation 
Actions to be Considered / Meeting 
Discussion Topics 

2009 
 

October 26 
 

#28 –Healthy Neighborhoods & 
Environmental Resources 

Healthy Neighborhoods  
Environmental Leadership 

   Primary Task Force Agenda Items: 
   ° Historic Preservation 
    ° Neighborhood Conservation 
   ° Riparian Corridors/Storm Water 
    
   Secondary Task Force Agenda Items: 

   
° Natural Communities & Wildlife 

Habitat 
    

 November 23 #29 – Land Use / Urban Designs All Vision Themes 
   Primary Task Force Agenda Items: 
   ° Land Use Diagram 
   ° Urban Design / Major Themes 
   o Grand Boulevards 
   o Complete Streets 
   o Regional Gateways 
    
   Secondary Task Force Agenda Items 
   o Healthy Cities 
   o Urban Forrest 
   o Urban Agriculture 

   °  

 December 14 #30 – Transportation  Interconnected City 
   Primary Task Force Agenda Items: 
   ° Transportation 
   * Parking 
    * Bicycles 
   * Pedestrians 
   * Public Transit 
   * Goods Movement 

    
* Regional Transportation – 
(High Speed Rail, BART) 

   * Airports 

   
* Roadway Classification 

Changes  

   
* Street Quality, Conditions & 
Service Levels 

    
   Secondary Task Force Agenda Item: 

   
° Introduce Analyses of Four Study 

Scenarios 
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Phase 2: July 2009 – June 2010  Policy Formation and Plan Development 

Year 
 
 

Date 
 
 

Meeting Topic 
 
 

Goals, Policies & Implementation 
Actions to be Considered / Meeting 
Discussion Topics 

2010 January 11 #31 – Innovative Economy Innovative Economy 
   Primary Task Force Agenda Items: 
    ° Innovative Economy 
    * 5-year Economic Strategy 
       

 January 25 #32 – Healthy Neighborhoods Healthy Neighborhoods 
   Primary Task Force Agenda Items: 

    
° Role of Housing in the General 

Plan 
    
   Secondary Task Force Agenda Items: 
   ° General Plan Structure  

       

  February 8 #33 – Aligning with the Vision All Vision Themes 
   Primary Task Force Agenda Items: 
    Transportation (Continued) 

  
  Economic Development 

 (Continued) 
    Housing (Continued) 
    
   Secondary Task Force Agenda Items: 
   ° Safety and Hazards 
   * Noise 
   * Air Quality 
   * Seismic / Geologic Hazards 
   * Flooding 
       

 
February 22 
 

#34 – Fiscal Health & 
Preferred Scenario 

All Vision Themes 
 

   Primary Task Force Agenda Items: 
   ° General Plan Fiscal Report 

   
° Review of Land Use Study 

Scenario Analyses 
    

 February 27 Community Workshop & All Vision Themes 

  
On-line Engagement 
 

Recommendation for a Preferred 
Land Use Scenario 

   On-Line Survey 
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Phase 2: July 2009 – June 2010  Policy Formation and Plan Development 

Year 
 
 

Date 
 
 

Meeting Topic 
 
 

Goals, Policies & Implementation 
Actions to be Considered / Meeting 
Discussion Topics 

 March 8 #35 – Preferred Scenario  All Vision Themes 
    
   Primary Task Force Agenda Items: 

   
Task Force Recommendation for a 
Preferred Land Use Scenario 

    

2010 March 22 #36 – Goals, Policies and  All Vision Themes 
   Implementation Actions Primary Task Force Agenda Items: 
   ° Delivery of Public Services 
    
   Secondary Task Force Agenda Items: 
      ° Education 
   ° Health Care  
   ° Libraries 
   ° Public Safety (Police & Fire) 
   ° Emergency Management 
   ° Water Infrastructure 
   ° Governance Best Practices 
   ° Fiscal Stability 
   ° Economic Development 
   ° Transportation 
    

 April 12 #37 – Land Use Diagram All Vision Themes 
   For Preferred Scenario ° Land Use Diagram 
   ° General Plan Designations 
   * Neighborhoods 
   * Corridors 
   * Neighborhood Villages 
   * Commercial Villages 
   * Transit Villages 
   * Employment Lands 
   * Downtown 
   * Coyote Valley Urban Reserve 
   * South Almaden Urban Reserve 
   ° Transportation Level of Service 
        

  April 26 #38 – Land Use Diagram All Vision Themes 

  

 For Preferred Scenario 
 
 

° Continue Discussion of General Plan 
Land Use Diagram Designations 
from April 12 Meeting 

    
   Secondary Task Force Agenda Items: 
   ° Vibrant Arts and Culture 
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Phase 2: July 2009 – June 2010  Policy Formation and Plan Development 

Year 
 
 

Date 
 
 

Meeting Topic 
 
 

Goals, Policies & Implementation 
Actions to be Considered / Meeting 
Discussion Topics 

 2010 
 

May 24 
 

#39 – Major Strategies and 
Implementation Tools All Vision Themes 

   ° Implementation Tools 
   * Community Design 
   * Phasing Plan 
   * Performance Measures 
        

 June 28 #40 – Draft Review All Vision Themes 

    

° Final Task Force Comprehensive 
Review of all Draft Goals, Policies 
and Implementation Actions and 
proposed Land Use Diagram 

        
 
 
 
 
Phase 3:  July 2010 – 2011:  Plan Completion – Key Milestones: 
 

July – November 2010 Prepare Complete Draft General Plan 
 
December 2010  Release of Draft General Plan Document 

    General Plan Draft EIR Circulation 
 

February 2011  Task Force Reconvenes to Review Draft Plan and EIR 
 

March 2011  Task Force Makes Recommendation to City Council on Draft Envision 
San Jose 2040 Plan 

 
June 2011   City Council Consideration of General Plan Update 


