CAP Grant Application

Cycle 21, 2007-2008

	PART V

Forms 


FORM A – Cover Sheet – Required

FORM B – Narrative – Required 

FORM C – Budget – Required

FORM D – Schedule of Activities – Required

FORM E – Certification of Assurance – Required

FORM F – Statement of Fiscal Responsibility – If Applicable
	FORM A – Cover Sheet 


CAP Grant Application

Name of Association: 





Amount Requested: $




Project Name: 













City Council District: 

SNI Area (if applicable): 







Contact Person: 



Phone: (Day) ____________(Evening) __________

Address: 




City: 



Zip: 


 Email: 








Treasurer, or Person Responsible for Administering CAP Grant: 






Treasurer’s Phone: (Day) 



 (Evening): 






Name of Agency Acting as Fiscal Agent (if any): 








Fiscal Agent Contact Person: 





 Phone: 




Email: 










CAP Funding History:



Cycle_____  Year______  Grant Amount $___________  
Completed ___ yes ___ no


Cycle_____  Year______  Grant Amount $___________  
Completed ___ yes ___ no


Cycle_____  Year______  Grant Amount $___________  
Completed ___ yes ___ no

Incomplete proposals will not be accepted.

	YES       NO
	COMPONENTS CHECKLIST 

	Required

	
	Form A
	Cover Sheet

	
	Form B
	Narrative

	
	Form C
	Budget

	
	Form D
	Schedule of Activities

	
	Form E
	Certification and Assurances with two signatures

	
	Attachment 1
	Proof of Bank Account with two signature requirement

(Neighborhood Association or Fiscal Agent)

	
	Attachment 2
	List of Board Members

	
	Attachment 3
	Copy of By-Laws (or minutes from last meeting)

	If applicable

	
	Form F
	Statement of Fiscal Agent Responsibilities Form

	
	Attachments 4-7
	Landscaping and Beautification Projects only

	
	Letter
	Letter of Commitment for school projects only

	
	
	Optional

	
	Optional
	Newsletters, press clippings, photographs, or neighborhood plans (no more than 3 items)


FOR OFFICE USE ONLY

Date rec’d 

  Staff Initials 

   



Proposal # 



	FORM B – Narrative 


Application Questions

1. Please complete the following short questions:

What are your group boundaries (i.e. streets, landmarks, etc) defining your neighborhood. _____

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How many persons/households are in your neighborhood?_____________

How many members do you currently have?______________

List the name(s) and address(es) of person(s) involved in the completion of this application_____

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe briefly some success your group has achieved and how it has helped to build your group and make your neighborhood stronger. _________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Page Limit: 2 pages for answers to each question; #2 through 4
2 In your own words, please describe:

· What you see as the most important needs/issues to be addressed in your neighborhood.

· Each project/activity that you are planning and how that addresses your neighborhood needs/issues.

· The roles that your group members played in the formulation of the above projects and goals.
3. Provide details of how you expect to implement the proposed activities and the role the community will have to successfully complete the project(s).

4. Describe how you will measure the outcome of the proposed activities. For example, how will you document improved neighborhood conditions, or keep track of the increase in number of residents involved, (i.e. surveys, sign-in sheets, before and after pictures). 
Landscaping and Beautification Project Description

Groups requesting funding for a beautification project must answer the following questions:

(1-page limit)

1. Who will be responsible for maintaining the project during the next three (3) years?

2. Describe how you have coordinated your project with Our City Forest and/or the City Arborist where applicable, and/or with the City’s Planning Department regarding necessary permits for your project.

	FORM C – Budget


Name of Association/Organization: 










Project Name: 













Name of Person Developing Budget:________________________________________________

Name of Person Supervising Budget Implementation:___________________________________

	Activity
	Projected Attendance
	CAP Grant Request
	Applicant Matching Funds Contribution

(include volunteer hours)
	TOTAL Budget

	
	
	
	
	

	
	
	
	
	

	
	
	 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL BUDGET
	
	$
	$
	$


	FORM D – Schedule of Activities


           MONTH AND YEAR


ACTIVITY

  PERSON RESPONSIBLE

	May 2007


	
	

	June 2007


	
	

	July 2007


	
	

	August 2007


	
	

	September 2007


	
	

	October 2007


	
	

	November 2007


	
	

	December 2007


	
	

	January 2008


	
	

	February 2008


	
	

	March 2008


	
	

	April 2008
	
	


	FORM E – Certification and Assurances


The applicant shall conduct the activities/items proposed in accordance with the city’s 2007-2008 community action and pride program. The applicant makes the following assurances.  The neighborhood association shall:

1) Be in compliance with all local laws, ordinances, codes, regulations and decrees;

2) Submit in a timely manner such program and financial reports as are required by the city to monitor the performance of the project;

3) Appoint one director of the project who will be responsible for the administration of the project; 

4) Comply with the guidelines set forth in the grant requirements.,; AND

5) Notify the city of any changes in the officers and contact information (including phone numbers) of the officers within 15 days of the change 

This application and the information contained herein are true and correct and complete to the best of my knowledge. 

(SIGNATURE OF 2 NEIGHBORHOOD REPRESENTATIVES REQUIRED)

	DATE:
	
	
	
	

	
	
	
	
	Name of Neighborhood Association 

	
	
	
	
	

	BY:  1)
	
	
	

	
	Authorized Representative

(Signature, Title)
	
	
	Print Name of Authorized

Representative Here

	
	
	
	

	
	Address of Representative
	
	
	Telephone Number of Representative


            2)

	
	Authorized Representative

(Signature, Title)
	
	
	Print Name of Authorized

Representative Here

	
	
	
	

	
	Address of Representative
	
	
	Telephone Number of Representative


	
	
	
	
	

	FORM F – Statement of Fiscal Agent Responsibility 


Community Action and Pride Grant

Fiscal Agent Statement of Responsibility

Grant Cycle: 21

NAME OF ASSOCIATION/ORGANIZATION: 

NAME OF FISCAL AGENT: 









FISCAL AGENT CONTACT PERSON: 








ADDRESS: 












PHONE: 




   EMAIL: 






By agreeing to act as the fiscal agent for the above-named CAP Grantee, I agree (on behalf of my organization) to be fiscally responsible for the funds awarded to Grantee by the City’s CAP grant program.  I agree to abide by all CAP Grant guidelines and requirements, of which I have received a copy.  I affirm all funds will be used for the purpose for which the grant was made.  I agree to be responsible for returning any grant funds which have been expended inappropriately, or which are not supported by a receipt.  Any funds remaining at the end of the project will also be returned to the City in a check made payable to Volunteer Center Silicon Valley.  I also understand that CAP funds are not to be used to pay fiscal agent fees.

______________________________________________________________________________

Signature of Fiscal Agent





Date

Name of person signing on behalf of Fiscal Agent


Title

______________________________________________________________________________

Signature of First Grantee

Date

Signature of Second Grantee

Date

Name of persons signing on behalf of GRANTEE


Title

	PART VI

EVALUATION CRITERIA


Applicants will be evaluated on how well they meet the following:

A. Eligibility. Applicant and proposed projects must meet all eligibility criteria as outlined above.  
B. Leverage.  Applicant must provide the appropriate amount of matching funding leverage or volunteer labor (25% for first and second time funded, 50% after that).  Property Owner Associations must contribute matching funds of at least 50% of the total project cost.
C. Duplication.  Are there other funding sources more appropriate for the type of projects being proposed?  Do the proposed projects duplicate a service regularly performed more cost-effectively by the City or another organization within San José?

D. Alignment with Purpose Statement.  The proposed project is consistent with the Purpose Statement (included on page 5).  
E. Needs/Issues.  Does the applicant Identify neighborhood needs/issues?  Do the proposed projects/activities address those needs/issues?

F. Project Feasibility.  In evaluating each application, the following items will be taken into consideration:

- Project Management: Is there a suitable and specific plan in place?
- Budget: Is the amount of funding requested appropriate for the proposed projects; sufficient and not excessive? 

- Previous Project Experience: If previously funded by CAP or any other City of San Jose grant program, how successful was the group in completing the project?
- Permission of Property Owner: Applicants must have obtained the written permission of property owners for any landscaping, beautification, or physical improvement work they plan to do.  This requirement applies whether the property owner is a private resident, a business, or the City of San José.  See the attachment entitled “Landscaping/Beautification Projects” for specific requirements.

- Detailed Plans: Applicants must provide detailed plans for each project, particularly for landscaping or physical improvement projects.  See the attachment entitled “Landscaping/Beautification Projects” for specific requirements.

G. Community Involvement.  Were residents involved in planning the proposed projects?  Will residents be involved in the implementation of the projects?  Do the proposed projects aim to bring residents together to solve problems and take greater control of their neighborhood?  

	PART VII

Local Grants for Neighborhood Groups


This is a list of grant programs that may be helpful to your association in obtaining other funding.  List updated January 2006.
San José Beautiful

Matching grants for beautification and landscaping.  Funding cycles in fall and spring.  Grants up to $2,000.  Contact Margaret Wagenet at 723-1574.  www.sjbeautiful.org 

Sharks Foundation (San Jose Sharks)
Financial support to those organizations that enhance the lives of local youths.  Grants between $2,500 and $25,000.  Applications will be available in September.  Please check the website for deadline information.  Contact Laura Johnston at ljohnston@svse.net.  www.sjsharks.com (Click Community, then Sharks Foundation links).

The Valley Foundation (Columbia Foundation)

Serves pressing human needs within the Santa Clara County Community.  Funding cycles are quarterly.  Grants between $10,000 and $100,000.  Contact 408.358.4545.  www.valley.org.

Community Arts Fund (Arts Council Silicon Valley)

Provides grants for the support of volunteer-based community arts activities. To help strengthen small and mid-sized organizations who primary purpose is to produce and arts and cultural program. To increase the depth and diversity of community participation in the arts.  Application deadline March 5, 2007. Grants are awarded up to $4,000.  Contact Diem Jones at 998.2787 x207.  www.artscouncil.org 

Applied Materials Excellence in the Arts (Arts Council Silicon Valley)

Leadership and Organizational Enhancement Funding for special projects, not on-going support.  Examples: support for consultants for fundraising or marketing, professional development or board training.  Grants range from $500-2,500.  Quarterly application deadlines are February 12, 2007 and April 30, 2007. Contact Diem Jones at 998.2787 x207.  www.artscouncil.org 

Regional Arts Fund (Arts Council Silicon Valley)

(Different from similarly named fund above.)  Provides grants to sustain the professional development of small and mid-sized arts organizations, promote art and business excellence and support diverse cultural activities.  Funding up to $10,000 depending on size of organization.  Deadline February 5, 2007.  Contact Diem Jones at 998.2787 x207.  www.artscouncil.org
Community Investment Grants (Community Foundation Silicon Valley)

One-year general support grant awards of up to $20,000 will be awarded to nonprofits working in one or more of the following areas: Arts and Cultural Participation, Education and Lifelong Learning, Civic Engagement, and Self-Reliant Individuals and Families. There are four quarterly grant application deadlines for Community Investment grants: August 1, 20056; November 1, 2006; February 1, 2007; and May 1, 2007.  Contact Maya McCray at 278-0280 www.cfsv.org
Organizational Effectiveness Grants (Community Foundation Silicon Valley)

Part of our commitment to the health of the nonprofit sector is to provide technical assistance grants of up to $5,000 to help organizations move toward ever-increasing levels of excellence. Applications for this program are accepted throughout the year. There is no deadline for this grant.  Contact Maya McCray at 278-0280 www.cfsv.org
Neighborhood Grants Program (Community Foundation Silicon Valley)This once-yearly program provides grants of up to $5,000 and technical assistance to help resident-based groups conduct activities that improve neighborhood conditions or address issues important to their quality of life. The deadline for the next grant round has not yet been announced. Contact Maya McCray at 278-0280 www.cfsv.org
CompassPoint

CompassPoint Nonprofit Services is a nonprofit training, consulting and research organization with offices in San Francisco and San Jose.  Services include a funding library, trainings in grant writing and other funding development skills, non-profit development, conferences, consulting, and funding E-newsletters and useful information for nonprofit boards (Board Cafe).  408.248.9505  www.compasspoint.org 

Foundation Center

This nation-wide resource organization with an office in San Francisco provides a wealth of information on funders, offers an extensive program of trainings in grant writing and other funding development skills, and maintains an on-line funding service entitled the Foundation Directory On-Line. 1.800.424.9836   www.fdncenter.org 
















