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SUBJECT: NOVEMBER 2011 UPDATE ON CITY RECOVERY ACT EFFORTS

Since the passage of the American Recovery and Reinvestment Act of 2009 (Recovery Act) nearly
three years ago, City staff have been successful in utilizing more than $75,000,000 in Recovery Act
funds in support of a wide variety of projects—fiom repaving City streets, to investing in energy
efficiency and renewable energy, fighting crime, expanding recycled water infrastructure, providing
affordable housing, and offering job training for youths and adults, Overall, the City of San José
has been able to secure nearly $109,000,000 in Recovery Act grant awards through a combination
of formula and competitive allocations.

With the majority of Recovery Act funds having already been allocated to states, local governments
and other funding recipients, the current focus for federal funding agencies continues to be on
ensuring timely implementation of the many projects and programs that are being funded by the
Recovery Act. To date, the City has successfully completed several infrastructure improvement and
workforee development projects while creating over 1,100 direct jobs in the process.

This information memorandum provides a comprehensive update on the continuing éfforts by City
staff to implement projects and programs funded by the Recovery Act, while also meeting the
ongoing reporting requirements set forth by the federal government,

. QUARTERLY REPORTING

We are pleased to inform Council that the City has successfully met every reporting deadline
mandated by the Recovery Act, As Council is aware, recipients of Recovery Act funds are required
1o report quarterly on the use of Recovery Act funds, and provide detailed information on funds
received and expended, projects status and activities, and number of jobs created (based on the
OMB calculation methodology). '
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Attachment A reflects activity information reported to Federal, State and County agencies for the
most recent reporting quarter ending September 30", Exhibit 1 reflects activity reported through the
Federal web-based reporting system, FederalReporting.gov, for active Recovery Act projects in
which the City receives funds directly from federal funding agencies, while Exhibit 2 reflects
activity reported for active Recovery Act projects in which funds are passed through the State of
California or Santa Clara County. For these programs, the City does not repott expenditures or
project data directly to FederalReporting.gov, but instead, complies with State or County reporting
requirements.

As highlighted in our previous Recovery Act update reports, City staff have hosted meetings with
representatives from & variety of federal, state and local agencies to review implementation of
Recovery Act programs in San Jos¢. We are pleased to report that these compliance reviews have
not identified disatlowable uses of Recovery Act funds by the City of San Jos¢. In addition, the
Office of the City Auditor completed its third performance review of Recovery Act implementation
eatlier this summer. The audit review was presented to the Public Safety, Finance, and Strategic
Support Committee on August 18, 2011 and did not identify any issues or specific
recommendations, Funding agencies will likely continue to focus their attention on ensuring that
recipients are moving forward expeditiously with implementing Recovery Act projects and, as such,
may schedule additional mectings with recipients such as San José in the future. We will continue
to keep the Council apprised of audit visits that review Recovery Act implementation in San José,

PROGRAM UPDATES

The following ate brief highlights of key accomplishments and recent activities.in each of the City
Recovery Act Program Areas, Attachment B provides a comprehensive list of City of San José
projects that have been approved to receive Recovery Act funds.

Aviation (Estimated Recovery Act Funds ~ $26,1 million): Funds have been used to implement
‘ passenger safety improvements at Mineta San José International Airport, from taxiway
improvements to the installation of state-of-the-art baggage screening equipment,

Key Accomplishments:
¢ Completed construction on two airport taxiway extensions that provide an alternative route
for arriving and departing flight traffic.
e Completed installation of state-of-the-art baggage explosive detection systems for the
Airport’s new Terminal B.

Recent Activities: - '

Staff have been working closely with the Federal Aviation Administration and Transportation
Security Administration to complete project close-out and financial reconciliation for both
Recovery Act-funded projects. Final Recovery Act reporting to the Transportation Security
Administration was submitted through June 30", while reporting to the Federal Aviation
Administration is expected to continue through the end of the calendar year.
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Economic/Workforce (Estimated Recovery Act Funds - $14,9 million): Funds have been used by
work2future to provide a variety of support services, including occupational skills training, job
readiness workshops, as well as placement and counseling services to adulf and dislocated workers.
In addition, Recovery Act funds helped to support summer work experience programs for eligible
youth clients. :

Key Accomplishments:

¢ Completed two Summer Youth Employment Programs in 2009 and 2010, which enabled
over 1,000 low-income youth participants between the ages of 15 and 24 to carn $3.6
million in wages,

o Enrolled over 5,000 Adult and Dislocated Worker clients from June 2009 through March
2011. Provided supplemental Workforce Investment Act (WIA) allowable support activitics
such as case management, training and supportive services. In addition, work2future
provided a wide array of job 1ead1ness workshops, occupatlonal sk;lla training, assessments
and referral services.

¢ Coordinated with 124 businesses {o provide workshop and supportive services to over 7,500
laid off workers.

¢ Partnered with the Santa Clara County Social Services Agency in 2010 to provide a summer
work experience program for over 650 youth participants between the ages of 15 and 17. Of
the 654 youth participants that enrolled in the program, 604 completed the program,
resulting in a 92% retention rate. A

» Filled a Disability Program Navigator position and purchased assistive technology
equipment to assist clients with disabilities.

o Implemented a Green Cadre program in 2010, which provided low income youth between
the ages of 18 and 24 with industry-recognized certifications and internships in the clean
energy and green sectors.

Recent Activities: _ :
Most of the workforce development activities funded by the Recovery Act have been completed.
work2future, the Workforce Investment Board for San José and the surrounding region, utilized °
100% of the its WIA-funded adult, dislocated worker, youth and rapid response funds earlier this
year and have completed the close-out of these grants. In addition, work2future completed
programs funded by the Temporary Assistance for Needy Families and the Disability Program
Navigator programs. Staff continues to provide on-the-job training reimbursements to participating
non-public sector employers that hire dislocated workers, This program is expected to continue
until June 2012,

In our Jast Recovery Act update in June, we noted that work2future had been approved to receive an
additional Recovery Act-WIA allocation of $985,000 from the State of California Employment
Development Department to support the Transition Supplemental Support Project and provide
continued training, workshops and supportive.services to worker clients impacted by the current
cconomic downturn, Staff have since confirmed that these supplemental funds were not provided
through the Recovery Act. While work2future will continue to utilize these funds to provide critical
supportive services to worker clients, the City’s Recovery Act records have been updated to reflect

* the removal of these grant funds.
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Energy (Estimated Recovery Act Funds - $11,2 million): Funds are being used to support a variety
of municipal and community energy efficiency improvements and renewable energy projects,
replacement of Low Pressure Sodium streetlights with programmable LED lights and developnent
of a local energy assurance plan for all City facilities. These projects help to advance multiple
Green Vision goals and further the City’s efforts to thrive as an environmentally sustainable city.

Key Accomplishments:

¢ Continning with implementation of energy efficient LED and fluorescent lighting, Energy
Management Systems (EMS) controls, retrocominissioning measures (e.g. scheduling and
temperature set points), and HVAC mechanical equipment at City facilities,

¢ Launched the Sunshares Solar Group Buy Program to companies and other local
governments,

¢ Hosted over 150 tours of the Green Vision Clean Energy Showcase for more than 4,000
visitots, including delegations from the Chinese and New Zealand governments, European
Union Commissioners, Russian energy officials, local workforce development programs,
community colleges and universities, school groups and the general public.

o  Completed preliminary identification of critical facilities within the City that must be
operational after a major disaster, along with development of an Energy Assurance Database
(Database). The Database includes data such as gencrator make, fuel capacity, type of fuel
and approximate run time and will continually be updated.

o Partnered with the Association of Bay Arca Governments (ABAG) to access up to $610,973
worth of trash capture equipmenti for installation in existing storm sewer infrastructure
within the City. This equipment will capture trash in the storm sewer system and prevent it
from being deposited in the City’s creeks and rivers. Although the cost of the equipment is
funded by the Recovery Act, the City is not a direct recipient of these funds, Instead, funds
are allocated to ABAG for the purchase of the trash capture equipment. ‘

Recent Activities:

For the Municipal Solar Program funded by EE(,B(J funds, a leading proposer was selected in
response to the Request for Proposals (RFP) for Power Purchase Agreements (PPAs) in support of
the installation of solar photovoltaic (PV) arrays on municipal facilities. Through negotiations and
extensive site evaluations, 28 City sites were identified for possible solar installations, along with
the key business terms and prices for PPAs. The 28 sites were identified based on their potential o
generate cner’ gy cost savings for the City during each year of the 20 year term of each PPA. On
September 27", Council approved staff’s recommendation to pursue PPAs with the leading
proposer and commence with a more detailed feasibility analysis of each sitc before proceeding
with solar installations.

In addition, staff finalized negotiations with the leading proposcr that responded to the R¥P for the
replacement of approximately 1,500 Low Pressure Sodium streetlights with programmable LED
slmellights equipped with advanced controls and communications to maximize energy efficiency

- and savings. The results of the RFP process and staff recommendation were approved by Council
on November 15%,
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Housing (Estimated Recovery Act Funds - $31.8 million): Funds are being used to pmvide a
varicty of homelessness prevention, neighborhaod stabilization, and training support services to the
community. In addition, Recovery Act funds were used to implement two mﬁastructme
improvement projects.

Key Accomplishments:

o Partnering with three nonprofit agencies, the City continues to provide the commumty w1th
critical homeless prevention and rapid re-housing assistance setvices, such as short term and
medium term financial assistance and case management. Since the beginning of the
program, over 2,300 individuals and 900 houscholds have received housing relocation and
stabilization services through the Homeless Prevention and Rapid-Rehousing Program.

s Partnering with the Housing Trust of Santa Clara County and Neighborhood Housing
Setvices Silicon Valley to form the San José Neighborhood Stabilization Program 2 (NSP2)
Consortium, the City is using Recovery Act funds to reduce the number of foreclosed and
abandoned residential properties and eliminate blight in impacted neighborhoods. To date,
the Consortium has acquired 34 homes for a total estimated cost of $10,700,000 as part of
the San José Dream Home Program, The estimated rehabilitation cost for these homes is just
over $1,500,000, with rehabilitation work already complete for 12 of the homes. In
addition, Purchase Assistance Loans totaling $622,447 have been provided to a total of 13
very low income and low to moderate income homebuyers,

e Continuing with outreach and marketing activities, such as informational workshops,
homebuyer education classes and print/internet ads, to increase community awareness of
affordable home ownership opportunities and purchase assistance loans available through
NSP2,

e Completed construction activities on two storm drain infrastructure improvement projects in
North San José, Both projects were completed on-fime and below budget.

o Partnered with two nonprofit agencies to provide job-readiness training to help homeless
individuals become self-sufficient, gainfully employed and ultimately stabilized in
permanent housing, Since the program launched its services in August 2010, 137
patticipants have entered into job readiness programs af the two homeless one-stop centers.

Recent Activities:

Beginning this fiscal year, the CDBG-R program is funding an economic development program
called the Virtual Business Incubator, This new program allows the City o partner with
AnewAmerica Community Corporation to assist low-income entrepreneurs to develop and sustain
small businesses. This new program is made possible by over $200,000 in cost savings that were
realized as part of the implementation of the two storm drain infrastructure improvement projects
last year. 1t is anticipated that this new program will create an additional five jobs.

In addition, staff finalized negotiations with the leading proposer that responded to the RFP for the
replacement of approximately 150 Low Pressure Sodium streetlights with programmable LED
sheetlights equipped with advanced controls and communications to maximize energy efficiency
and savings. The results of the RFP process and staff recommendation were approved by Council
on November 15™,
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Public Safety (Estimated Recovery Act Funds - §3.0 million): Funds are being used to support the
City’s participation in scveral regional public safety programs, as well as assist the Police
Department in its efforts to equip police officers with cleetronic report writing and data query
capabilities,

Key Accomplishments:
' ¢ Awarded a contract for the implementation of the Automated Field Reporting and Records
Management System (AFR/RMS), Phase I project.
o Entered into contract with a non~government organization in support of the Anti-Human
Trafficking Task Force in San José.
e Received approval from the County’s Public Health Department (PHD) to utilize up to
$325,731 in Recovery Act funds to advance tobacco prevention policies in San José.

Recent Activities:

The City fully expended the Recovery Act funds provided by the Department of Justice through the
Tustice Assistance Program to support the implementation of the Phase 1 Automated Field
Reporting/Records Management System (AFR/RMS). These funds were used fo fund an agteement
with an outside contractor to provide implementation support services and system hardware as part
of the hew system. '

In August, the Council approved the advancement of a citywide tobacco prevention policy as part of
the priority workplan for FY 11-12. The Council action allows the City to utilize up to $196,731 of
additional Recovery Act funds awarded by the PHD to develop an outdoor smoking ordinance, The
City has already utilized $129,000 in Recovery Act funds fo develop a tobacco retail licensing
ordinance, which was adopted by Council in December 2010 and became effective in February of
this year. In addition to the funding suppott, the City is also leveraging additional partnership
opportunities with the PHD for staff and countywide media support to advance anti-smoking
policies.

In addition, Recovery Act funds provided by the California Emergency Management Agency to
support the Anti-Drug Abuse Enforcement program allowed the San José Police Depariment’s

- METRO and Covert Response Unil to provide a visible street presence to combat drug use and
related street crime, ‘

Transportation (Estimated Recovery Act Funds - 815,4 million): Funds were utilized to resurface
many of the worst arterial street segments throughout the City, thereby helping the City address its
backlog of defetred maintenance.

Key Accomplishments:
« Completed construction activities on two strect resurfacing projects that resurfaced a

combined 25 miles of arterial street segments throughout the City. Information on the street
segments that have been resurfaced using Recovery Act funds is available in Attachment B.
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Recent Activities:

‘Staff is continuing o work with the State Department of Tranbpmtatlon to complete project close-
out and financial reconciliation for both street resurfacing projects. It is anticipated that final
project close-out for both projects will be achieved by the end of the calendar year.

Water (Estimated Recovery Act Funds - $6.5 million): Funds are being used to help implement
eight water recycling projects as part of the South Bay Water Recycling (SBWR) Phase 1C
Improvements. These improvements will add approximately nine miles to the SBWR distribution
system and further advance the City’s efforts to attain our Green Vision goal of recycling or
beneficially reusing 100 percent of our wastewater,

Key Accomplishments:
e All elght construction projects associated with the SBWR Phase 1C Improvements are
nearing completion. -

Recent Activities:

Construction activities are contmumg on all Phase 1C projects. In September, the City received
approval from the Bureau of Reclamation to extend the grant period from September 2011 to
January 2012, This grant extension allows the City to perforin onsite retrofit woik to recycled water
lines constructed as part of the Recovery Act-funded SBWR Phase 1C Improvements. Retrofit
work is expected to continue through the end of the calendar year.

Additional information on the City’s efforts related to the Recovery Act can be found by visiting the
City’s Recovery Act webpage at hitp://www.sanjoseca.gov/recoveryact,

This memorandui has been coordinated with the City Manager’s Budget Office and C1ty
departments with Recovery Act programs,

Please contact me at {408) 535-8147 if you have any questions,

fs/
ASHWINI KANTAK
Assistant to the City Manager

Attachments




ATTACHMEINT A
AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009

) CITY OF SAN JOSE
SUMMARY OF PROGRAM ACTIVITY .

Exhibit 1: Recovery Act Program Activity Reporicd to FederalReporting.gov as of Sepfember 30, 2011

Number of
Reported Reimbursements/ | Jobs Created/
Program Award Expendifures Advanees Retalned!
Airport Terminal B Checked Baggage Sereening
Project $20,916,360 | $14,387,193% $14,387,193 0.00
Airport Taxiway "W Extension $5,178,291 $5,178,291 $5,178,291 0.05
Community Development Block Grant-Recovery $2,700,463 $1,962,985 $1,920,837 8.42
Energy Efficiency and Conservation Block Grants
(EECBG) $8,840,600 $3,279,304° $2,979,781 16.52
Homeless Prevention and Rapid Re-Housing Progmm
{HIPRP) $4,128,763 $3,224,945 $3,015,663 11.57
Inlernet Crimes Against Children (ICAC) $863,930 $398,632 $313,065 2.74
Local Energy Assurance Planning (LEAP) Initiative $299,983 $135,147 $105,025 2.00
Neighborhood Stabilization Program 2 (NSP2) $25,000,000 $1i1,180,161 $5,218,197 58.20
Solar America Cities Program — Recovery Act $1,301,636 $821,923 $750,968 6.26
‘Water and Water Related Resources Grant (Title XVI) |° $6,460,000 $5,145,631 $4,685,038 2371
' Total | $75,690,026 |  $45,714,212 $38,554,059 129.47
Exhibif 2; Recovery Act Activity as of September 30, 2011 for Programs with Funding passed through
State or County Agencies
Number of
Reimbursements/ | Jobs Created/
Program Award Expenditures’® Advances Refafned
Cal EMA Anti-Drug Abuse Enforcement Program 3116,801 $63,670 $53,852 0.19
Cal EMA Anti-Human Trafficking Task Force $375,000 $161,199 $77,394 0.00
Department of Transportation — Sireet Resurfacing 315,419,000 $13,634,679 $13,199,206 0.00
On-the-Job Training/Nationa! Emergency Granis $725,462 $109,773 $94,904 3.35
Refrofit Ramp-Up EECBG Conipelitive — Bettor
Buildings Program $750,000 $251,969 $149,932 0.00
Tusiice Assistantce Grant {(JAG) $1,353,687 $1,353,687 $1,353,687 0.00
Temporary Assistance for Needy Families (TANF) - :
Emergency Contingency Fund (ECF) 51,287,867 $1,287,867 $1,287,867 0.00
Quidoor Smoking Ordinance $196,731 30 30| 0.00
Tobacco Refail Licensing Ordinance $128,190 $84,158 $84,158 232
Wagner-Peyser Disability Program Navigator $99,072 $99,072 $64,589 0.29
Workforce Investment Act (WIA) — Adult, Youth,
Rapid Response and Dislocated Worker Programs $12,759,635 $12,759,634 $12,759,634 0,00
WIA —07-08 ARRA Exemplary Awards $30,874 $30,874 $30,874 0.00
WIA —08-09 ARRA Exemplary Awards $24,637 $21,062 $24,637 0.00
Total | $33,266,956 $29,857,643 $29,180,733 6,15

! The Number of Jobs Created/Retained reflects Jobs createdfretained during reporting quarters Q2 2011 and Q3 2011 and is based on the
calculation methodology set forth in OMB Guidance, Cumulative number of jobs created for all programs: 1,117
2 Final quarterly report for the Airport Terminal B Checked Baggage Screening Project was submitied throngh Q2 2011,
3 Based on divectlon received from the Department of Encrgy in October 2051 for reports submitted for quarter ending September 36",
2011, the City now reports expenditure/reimbursement information based on amounts shown In the Performance and Accountabllity for
Grants in Encrgy (PAGE) reporting system. As such, those amounts may not align with the FMS information refiected In this attachment
becmme of timing Issues related to reimbursements and reporting schedules.
* The Clty reports on behalf of the San José NSP2 Consortium, which is camprised of (he City of San José, Howsing Trust of Sania Clara
County and Neighborhood Housing Services Sillcon Valiley. E}.pendlturc!Rcvcnuc information shown in this attachment is for City of

. San José.

* Expenditures repur:ed by the State may not align with the FMS because of timing issues related to reimbursements or reporting

schedules,
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