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Los Gatos Creek Trail-Reach 5 
Master Plan

Estimate Of CostsEstimate Of Costs
Reach 5A: Auzerais Avenue to SPRR Railway Under-crossing

Summary

The estimated probable cost of construction for the entire trail is 
provided by sub-reach.  The cost estimates refl ect the proposed 
trail alignment as envisioned in this master plan and assume 
construction start in 2012 and completion in 2014. Unit costs 
were based on 2008 numbers.  Because the estimates have been 
developed without the benefi t of construction drawings, they 
are considered to be preliminary and subject to change.

Del Monte 
Plant 3

Sub-Reach Key Map

Item # Description Quantity Unit Cost Item Total Subtotal

A Project Start-up
1. Bonding and mobilization Allow LS $3,000.00 $3,000
2. Traffic control Allow LS $5,000.00 $5,000  
3. Construction staking Allow LS $3,000.00 $3,000

$11,000
B Demolition

1. Relocate signage Allow LS $500.00 $500
2. Remove roadway striping (20 LF) Allow LS $500.00 $500

$1,000
C Site Construction

1. Crosswalk pavement (stamped asphalt) 400 SF $10.00 $4,000
2. SWPPP measures and maintenance Allow LS $5,000.00 $5,000

$9,000
D Site Furnishings

1. Directional signage (street) 1 EA $250.00 $250
2. Directional signage (trail) 1 EA $3,000.00 $3,000
3. Rules and regulations signage 1 EA $250.00 $250
4. Miscellaneous signage and mileage markers Allow LS $1,000.00 $1,000
5. Trash receptacle 1 EA $500.00 $500
6. "Mutt Mitt" dispenser 1 EA $1,000.00 $1,000
7. Bicycle rack 1 EA $1,000.00 $1,000
8. Bollard 1 EA $400.00 $400

$7,400

E Subtotal of Construction $28,400

F Contingencies
1. Allowance for probable design period changes Allow 10% $2,840.00 $2,840
2. Inflation (5% over the next four years) Allow 20% $5,680.00 $5,680
3. Estimating contingency Allow 20% $5,680.00 $5,680

$14,200

G Total of Construction $42,600

H
Allowance for Probable Construction Period 
Change Orders Allow 10% $4,260.00 $4,260

$4,260

I
City Design Management and Construction 
Inspection Allow 30% $12,780.00 $12,780

$12,780

J Public Art Program
1. Public art Allow 2% $852.00 $852

$850

K Professional Services
1. Topographic survey Allow LS $5,000.00 $5,000
2. Design development Allow LS $6,000.00 $6,000
3. Construction documents Allow LS $15,000.00 $15,000
4. Bidding and construction administration Allow LS $2,000.00 $2,000
5. Testing and special inspection Allow LS $1,000.00 $1,000

$29,000

L Total Estimated Project Costs $89,000

Sub-Reach Description Segment Total Total

5A Auzerais Avenue to SPRR Under-crossing $89,000

5B SPRR Under-crossing at West San Carlos Street $2,399,000

5C SPRR Under-crossing to Park Avenue $1,841,000

5D Park Avenue to West San Fernando Street $1,164,000

5E West San Fernando Street to West Santa Clara Street $94,000

San Fernando Light Rail Station Ramp $270,000

Total Estimated Project Costs $5,857,000

5A 5B

5C

5D 5E

SAN FERNANDO
 LIGHT RAIL STATION 

RAMP
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 Estimate of Costs

Reach 5B: SPRR Railway Under-crossing at West San Carlos 
Street

Reach 5B: SPRR Railway Under-crossing at West San Carlos 
Street

I Irrigation
1. Controller 12 stations 1 EA $9,000.00 $9,000
2. Backflow preventer and meter 1 EA $15,000.00 $15,000
3. Irrigation system, temporary 7,090 SF $1.50 $10,635
4. Adjust existing irrigation 6,540 SF $1.00 $6,540

$41,180

J Planting
1. Trees - 24" box 23 EA $450.00 $10,350
2. Shrub/groundcover 6,540 SF $5.00 $32,700
3. Hydroseed 1,350 SF $0.75 $1,013
4. Mitigation planting (7090 sf) 110 EA $20.00 $2,200

$46,260
K Landscape Maintenance

1. Plant establishment period 3 MO $1,000.00 $3,000
2. Mitigation monitoring 12 MO $500.00 $6,000

$9,000

L Subtotal of Construction $883,620

M Contingencies
1. Allowance for probable design period changes Allow 10% $88,362.00 $88,362
2. Inflation (5% over the next four years) Allow 20% $176,724.00 $176,724
3. Estimating contingency Allow 20% $176,724.00 $176,724

$441,810

N Total of Construction $1,325,430

O Regulatory Agency Permit (Fish and Game) Allow LS $4,000.00 $4,000
$4,000

P Caltrain Service Agreement and Training Allow LS $170,000.00 $170,000
$170,000

Q Allowance for Probable Construction Period 
Change Orders Allow 10% $132,543.00 $132,543

$132,540

R
City Design Management and Construction 
Inspection Allow 30% $397,629.00 $397,629

$397,630
S Public Art Program

1. Public art Allow 2% $26,508.60 $26,509
$26,510

T Professional Services
1. Topographic survey Allow LS $30,000.00 $30,000
2. Geotechnical engineer Allow LS $8,000.00 $8,000
3. Biological and fisheries consultant Allow LS $25,000.00 $25,000
4. Structural engineer Allow 2% $26,508.60 $26,509
5. Hydraulic engineer and topographic data Allow LS $25,000.00 $25,000
6. Caltrain training of consultant team Allow LS $20,000.00 $20,000
7. Design development Allow 3% $39,762.90 $39,763
8. Permitting assistance Allow LS $10,000.00 $10,000
9. Construction documents Allow 8% $106,034.40 $106,034

10. Bidding and construction administration Allow 3% $39,762.90 $39,763
11. Testing and special inspection Allow 1% $13,254.30 $13,254

$343,320

U Total Estimated Project Costs $2,399,000

Item # Description Quantity Unit Cost Item Total Subtotal

A Project Start-up
1. Bonding and mobilization Allow 5.0% $39,760.00 $39,760
2. Traffic control Allow 1.0% $7,952.00 $7,952  
3. Construction staking Allow 2.0% $15,904.00 $15,904
4. Temporary construction fencing 960 LF $5.00 $4,800
5. JPB training Allow LS $20,000.00 $20,000

$88,420
B Demolition

1. Clear and grub 17,400 SF $0.50 $8,700
2. Asphalt pavement removal 10,350 SF $2.50 $25,875
3. D.G. pavement removal 2,150 SF $1.50 $3,225
4. Remove trees and stumps 13 EA $800.00 $10,400
5. Sawcut 350 LF $5.00 $1,750
6. Remove chain link fence 25 LF $6.00 $150
7. Adjust utilities Allow LS $15,000.00 $15,000

$65,100
C Grading and Drainage 

1. Rough grading 300 CY $60.00 $18,000
2. Outfall modifications 4 EA $2,000.00 $8,000
3. Dewatering Allow LS $50,000.00 $50,000

$76,000
D Storm Water Pollution Prevention Provisions

1. Construction entrance 1 EA $4,000.00 $4,000
2. Fiber rolls 660 LF $5.00 $3,300
3. Storm drain filters 2 EA $1,200.00 $2,400
4. Slope stabilization 1,200 SF $1.00 $1,200
5. Maintenance 16 WK $350.00 $5,600

$16,500

E Site Construction 
1. Porous concrete pavement 12,300 SF $12.00 $147,600
2. Stairs- concrete 350 SF $40.00 $14,000
3. Wall- stair/retaining- 3' max height 280 LF $150.00 $42,000
4. Handrail- stair/retaining 110 LF $75.00 $8,250
5. Wall- retaining- 10' max height 230 LF $500.00 $115,000
6. Splitrail fence- riparian edge- 4' high 510 LF $35.00 $17,850
7. Guardrail- ornamental metal- 4' high 475 LF $100.00 $47,500
8. Riprap 165 TON $350.00 $57,750
9. Striping, trail 875 LF $1.00 $875

10. Awareness strip 1 EA $2,000.00 $2,000
11. Fish habitat mitigation logs Allow LS $25,000.00 $25,000

$477,830
F Site Furnishings

1. Interpretive signage 2 EA $4,000.00 $8,000
2. Directional signage (trail) 2 EA $2,000.00 $4,000
3. Trail map and mileage markers Allow LS $2,000.00 $2,000
4. Regulatory and safety signage 2 EA $400.00 $800
5. Trash receptacle 1 EA $500.00 $500
6. "Mutt mitt" dispenser 1 EA $1,000.00 $1,000
7. Bike Rack 1 EA $1,000.00 $1,000

$17,300
G Electrical

1. Point of connection Allow LS $15,000.00 $15,000
2. Security lighting Allow LS $3,000.00 $3,000
3. Conduit (conductor, splices) 250 LF $30.00 $7,500
4. Pull box Allow LS $2,000.00 $2,000

$27,500
H Soil Preparation and Fine Grading

1. Soil preparation and fine grading 13,620 SF $1.00 $13,620
2. Mulch 6,540 SF $0.75 $4,905

$18,530
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Estimate of Costs

Reach 5C: SPRR Railway Under-crossing to Park AvenueReach 5C: SPRR Railway Under-crossing to Park Avenue

Item # Description Quantity Unit Cost Item Total Subtotal

A Project Start-up
1. Bonding and mobilization Allow 5.0% $34,863.00 $34,863
2. Traffic control Allow 1.5% $10,458.90 $10,459  
3. Construction staking Allow 1.5% $10,458.90 $10,459
4. Temporary construction fencing 705 LF $5.00 $3,525

$59,310
B Demolition

1. Clear and grub 7,250 SF $0.50 $3,625
2. Tree removal, 8"-18" 13 EA $800.00 $10,400
3. Sawcut 500 LF $5.00 $2,500
4. Asphalt pavement removal 55,210 SF $2.50 $138,025
5. Relocate signage Allow LS $500.00 $500
6. Remove chainlink fence, 6' 325 LF $6.00 $1,950
7. Adjust utilities Allow LS $1,000.00 $1,000
8. Concrete pavement removal 250 SF $3.00 $750

$158,750
C Grading and Drainage

1. Rough grading 285 CY $60.00 $17,100
$17,100

D Storm Water Pollution Prevention Provisions 
1. Construction entrance 1 EA $4,000.00 $4,000
2. Fiber rolls 510 LF $5.00 $2,550
3. Storm drain filters 2 EA $1,200.00 $2,400
4. Maintenance 16 WK $350.00 $5,600

$14,550
E Site Construction

1. Porous asphalt pavement 10,700 SF $9.00 $96,300
2. Porous concrete plaza 300 SF $12.00 $3,600
3. Base rock shoulder 2,310 SF $4.00 $9,240
4. Asphalt driveway 250 SF $9.00 $2,250
5. Wall-retaining-6' max height 110 LF $300.00 $33,000
6. Guardrail- ornamental metal, 4' high 110 LF $100.00 $11,000
7. Safety barrier-6' max wall height 105 LF $200.00 $21,000
8. Splitrail fence, riparian edge-4' high 1,250 SF $35.00 $43,750
9. Striping, trail 1,080 LF $1.00 $1,080

10. Awareness strip 1 EA $2,000.00 $2,000
$223,220

F Site Furnishings
1. Gateway feature 1 EA $15,000.00 $15,000
2. Directional signage (street) 3 EA $400.00 $1,200
3. Directional signage (trail) 2 EA $2,000.00 $4,000
4. Regulatory signage 1 EA $400.00 $400
5. Trail map and mileage markers Allow LS $2,000.00 $2,000
6. Bollard 1 EA $400.00 $400
7. Landmark 1 EA $10,000.00 $10,000
8. Bike Rack 1 EA $1,000.00 $1,000
9. "Mutt Mitt " dispenser 1 EA $500.00 $500

10. Push button modifications Allow LS $20,000.00 $20,000
11. Trash receptacle 1 EA $500.00 $500

$55,000

Item # Description Quantity Unit Cost Item Total Subtotal

G Soil Preparation and Fine Grading
1. Soil preparation and fine grading 49,500 SF $1.00 $49,500
2. Mulch 49,500 SF $0.75 $37,125

$86,630
H Irrigation

1. Controller, 24 stations 1 EA $10,000.00 $10,000
2. Backflow preventer and meter 1 EA $15,000.00 $15,000
3. Irrigation system, temporary 49,500 SF $1.50 $74,250
4. Electrical point-of-connection 1 EA $15,000.00 $15,000

$114,250
I Planting

1. Mitigation planting (49,500 sf) 775 EA $20.00 $15,500
2. Hydroseed 4,350 SF $0.75 $3,263

$18,760
J Landscape Maintenance

1. Plant establishment period 3 MO $1,000.00 $3,000
2. Mitigation monitoring 12 MO $500.00 $6,000

$9,000

K Subtotal of Construction $756,570

L Contingencies
1. Allowance for probable design period changes Allow 10% $75,657.00 $75,657
2. Inflation (5% over the next four years) Allow 20% $151,314.00 $151,314
3. Estimating contingency Allow 20% $151,314.00 $151,314

$378,290

M Total of Construction $1,134,860

N Regulatory Agency Permit (Fish and Game) Allow LS $4,000.00 $4,000
$4,000

O
Allowance for Probable Construction Period 
Change Orders Allow 10% $113,486.00 $113,486

$113,490

P
City Design Management and Construction 
Inspection Allow 30% $340,458.00 $340,458

$340,460
Q Public Art Program

1. Public art Allow 2% $22,697.20 $22,697
$22,700

R Professional Services
1. Topographic survey Allow LS $30,000.00 $30,000
2. Geotechnical engineer Allow LS $4,000.00 $4,000
3. Biological consultant Allow LS $15,000.00 $15,000
4. Design development Allow 3% $34,045.80 $34,046
5. Permitting assistance Allow LS $6,000.00 $6,000
6. Construction documents Allow 8% $90,788.80 $90,789
7. Bidding and construction administration Allow 3% $34,045.80 $34,046
8. Testing and special inspection Allow 1% $11,348.60 $11,349

$225,230

S Total Estimated Project Costs $1,841,000
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Estimate of Costs

Reach 5D: Park Avenue to West San Fernando Street Reach 5D: Park Avenue to West San Fernando Street
Item # Description Quantity Unit Cost Item Total Subtotal

A Project Start-up
1. Bonding and mobilization Allow 5.0% $21,239.00 $21,239
2. Traffic control Allow 3.0% $12,743.40 $12,743  
3. Construction staking Allow 2.0% $8,495.60 $8,496
4. Temporary construction fencing 2,180 LF $5.00 $10,900

$53,380
B Demolition

1. Clear and grub 14,380 SF $0.50 $7,190
2. Tree removal 5 EA $800.00 $4,000
3. Asphalt pavement removal 1,700 SF $2.50 $4,250
4. Concrete curb removal 320 LF $5.00 $1,600
5. Remove chainlink fence, 6' 730 LF $6.00 $4,380
6. Sawcut 670 LF $5.00 $3,350

$24,770
C Grading and Drainage

1. Rough grading (assume 3" to 6" depth) 315 CY $60.00 $18,900
$18,900

D Storm Water Pollution Prevention Provisions
1. Construction entrance 1 EA $4,000.00 $4,000
2. Fiber rolls 950 LF $5.00 $4,750
3. Storm drain filters 4 EA $1,200.00 $4,800
4. Maintenance 12 WK $350.00 $4,200

$17,750
E Site Construction 

1. Crosswalk pavement (stamped asphalt) 6,000 SF $10.00 $60,000
2. Concrete porous plaza 300 SF $12.00 $3,600
3. Porous asphalt pavement  10,690 SF $9.00 $96,210
4. Base rock shoulder 3,050 SF $4.00 $12,200
5. Curb-concrete 975 LF $25.00 $24,375
6. Fence-chainlink-6' 990 LF $35.00 $34,650
7. Striping, trail 1,720 LF $1.00 $1,720
8. Awareness strip 2 EA $2,000.00 $4,000

$236,760
F Site Furnishings

1. Gateway feature 3 EA $15,000.00 $45,000
2. Interpretive signage 1 EA $4,000.00 $4,000
3. Directional signage (street) 2 EA $250.00 $500
4. Directional signage (trail) 1 EA $3,000.00 $3,000
5. Miscellaneous signage and mileage markers 1 LS $2,000.00 $2,000
6. Trash receptacle 1 EA $500.00 $500
7. "Mutt Mitt" dispenser 1 EA $500.00 $500
8. Bicycle rack 1 EA $1,000.00 $1,000
9. Bollard 2 EA $400.00 $800

$57,300
G Soil Preparation and Fine Grading

1. Soil preparation and fine grading 2,000 SF $1.00 $2,000
2. Mulch 2,000 SF $0.75 $1,500

$3,500

Item # Description Quantity Unit Cost Item Total Subtotal

H Irrigation
1. Controller, 12 station 1 EA $10,000.00 $10,000
2. Backflow preventer and meter 1 EA $15,000.00 $15,000
3. Irrigation system 2,000 SF $2.00 $4,000
4. Electrical point-of-connection 1 EA $15,000.00 $15,000

$44,000
I Planting

1. Trees, 24" box 13 EA $450.00 $5,850
2. Shrub/groundcover 2,000 SF $5.00 $10,000
3. Hydroseed 3,930 SF $0.75 $2,948

$18,800
J Landscape Maintenance

1. Plant establishment period 3 MO $1,000.00 $3,000
$3,000

K Subtotal of Construction $478,160

L Contingencies
1. Allowance for probable design period changes Allow 10% $47,816.00 $47,816
2. Inflation (5% over the next four years) Allow 20% $95,632.00 $95,632
3. Estimating contingency Allow 20% $95,632.00 $95,632

$239,080

M Total of Construction $717,240

N Regulatory Agency Permit (Fish and Game) Allow LS $4,000.00 $4,000
$4,000

O
Allowance for Probable Construction Design 
Change Order Allow 10% $71,724.00 $71,724

$71,720

P
City Design Management and Construction 
Inspection Allow 30% $215,172.00 $215,172

$215,170
Q Public Art Program

1. Public art Allow 2% $14,344.80 $14,345
$14,340

R Professional Services
1. Topographic survey Allow LS $25,000.00 $25,000
2. Geotechnical engineer Allow LS $4,000.00 $4,000
3. Biological consultant Allow LS $5,000.00 $5,000
4. Design development Allow 3% $21,517.20 $21,517
5. Construction documents Allow 8% $57,379.20 $57,379
6. Bidding and construction administration Allow 3% $21,517.20 $21,517
7. Testing and special inspection Allow 1% $7,172.40 $7,172

$141,590p y

S Total Estimated Project Costs $1,164,000
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Item # Description Quantity Unit Cost Item Total Subtotal

A Project Start-up
1. Bonding and mobilization Allow 8.0% $1,640.00 $1,640
2. Traffic control Allow LS $5,000.00 $5,000  
3. Construction staking Allow LS $3,000.00 $3,000

$9,640
B Site Construction

1. Crosswalk pavement (stamped asphalt) 1,550 SF $10.00 $15,500
2. SWPPP measures and maintenance Allow LS $5,000.00 $5,000

$20,500

C Subtotal of Construction $30,140

D Contingencies
1. Allowance for probable design period changes Allow 10% $3,014.00 $3,014
2. Inflation (5% over the next four years) Allow 20% $6,028.00 $6,028
3. Estimating contingency Allow 20% $6,028.00 $6,028

$15,070

E Total of Construction $45,210

F
Allowance for Probable Construction Period 
Change Orders Allow 10% $4,521.00 $4,521

$4,520

G
City Design Management and Construction 
Inspection Allow 30% $13,563.00 $13,563

$13,560
H Professional Services

1. Topographic survey Allow LS $10,000.00 $10,000
2. Design development Allow LS $6,000.00 $6,000
3. Construction documents Allow LS $10,000.00 $10,000
4. Bidding and construction administration Allow LS $4,000.00 $4,000
5. Testing and special inspection Allow LS $1,000.00 $1,000

$31,000

I Total Estimated Project Costs $94,000

San Fernando Light Rail Station RampReach 5E: West San Fernando Street to West Santa Clara Street
Item # Description Quantity Unit Cost Item Total Subtotal

A Project Start-up
1. Bonding and mobilization Allow 7.0% $6,982.50 $6,983
2. Traffic control Allow 0.5% $498.75 $499  
3. Construction staking Allow 0.5% $498.75 $499
4. Temporary construction fencing 300 LF $5.00 $1,500

$9,480
B Demolition

1. Remove metal fence (cable, 20 LF) Allow LS $750.00 $750
$750

C Grading and Drainage
1. SWPPP measures and maintenance Allow LS $5,000.00 $5,000

$5,000
D Site Construction

1. Concrete ramp, 12' wide 1,750 SF $10.00 $17,500
2. Stairs-concrete 200 SF $40.00 $8,000
3. Wall-retaining-3' max height 100 LF $150.00 $15,000
4. Handrail- stair/ramp 300 LF $75.00 $22,500

$63,000
E Site Furnishings

1. Miscellaneous signage and mileage markers Allow LS $1,000.00 $1,000
2. Gateway feature 2 EA $15,000.00 $30,000

$31,000

F Subtotal of Construction $109,230

G Contingencies
1. Allowance for probable design period changes Allow 10% $10,923.00 $10,923
2. Inflation (5% over the next four years) Allow 20% $21,846.00 $21,846
3. Estimating contingency Allow 20% $21,846.00 $21,846

$54,620

H Total of Construction $163,850

I
Allowance for Probable Construction Period 
Change Orders Allow 10% $16,385.00 $16,385

$16,390

J
City Design Management and Construction 
Inspection Allow 30% $49,155.00 $49,155

$49,160
K Public Art Program

1. Public art Allow 2% $3,277.00 $3,277
$3,280

L Professional Services
1. Topographic survey Allow LS $2,000.00 $2,000
2. Design development Allow LS $10,000.00 $10,000
3. Construction documents Allow LS $20,000.00 $20,000
4. Bidding and construction administration Allow LS $3,000.00 $3,000
5. Testing and special inspection Allow LS $2,000.00 $2,000

$37,000
p y

M Total Estimated Project Costs $270,000
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Master Plan

Next StepsNext Steps
Phasing 

It is typically benefi cial to implement a trail project in phases, 
so that funding amounts are reasonable and so some segments 
of the trail are more immediately available to the public.  Trail 
implementation should begin from the southern end of Reach 5 
for the following reasons: 

Reach 4 has already been constructed, providing a logical • 
connection and extension of Reach 5.
Most of sub-reach 5A has been built.• 
Property acquisition and spatial constraints make the • 
middle sub-reaches (5C and 5D) more challenging.
The high cost of constructing the under-crossing and • 
issuance of required permits make reach 5B more chal-
lenging.
Reach 5E utilizes existing sidewalks and roadways.• 

Therefore, recommended phasing for implementation of the Los 
Gatos Creek Trail, Reach 5 is as follows:

Reach 5A: This reach would bring the trail north to Old 1. 
San Carlos Street and has been constructed; minor signage 
additions will denote this segment as part of Reach 5
Reach 5B: Implementation of this reach is a priority as 2. 
it will address the largest constraint in the project – safe 
crossing of the SPRR railway railroad tracks.  This sub-
reach cannot be constructed until the Fire Department re-
locates its training facility to another site, since the training 
facility would confl ict with proposed use of the land as 
mitigation to address the under-crossing and other project 
riparian impacts. If another suitable site can be located for 

mitigation, then this sub-reach can proceed.
Reach 5C: This sub-reach continues the trail northward 3. 
to Park Avenue. The provision of a temporary trail will 
allow this sub-reach to be quickly implemented follow-
ing the construction of sub-reach 5B.  Implementation 
of permanent trail improvements cannot be constructed 
until the Fire Department relocates its training facility to 
another site.
Reach 5D: Trail implementation in this sub-reach brings 4. 
the trail northward to West Santa Clara Street and con-
nects to Guadalupe River Park.  Property acquisition is 
required for this sub-reach.
Reach 5E: Existing; minor signage additions will denote 5. 
this segment as part of Reach 5.

With the implementation requirements and opportunities identi-
fi ed, the Master Plan may be used as a road map for gett ing the 
project designed and constructed. 

Funding

As noted earlier in this report, the City has already identifi ed 
the availability of Measure B funds for property acquisition and 
federal   funds for fi nal design and trail construction.  The use of 
federal funds requires that NEPA clearance be completed prior 
to beginning fi nal design.  Obtaining NEPA clearance will be a 
priority in the next phase of trail implementation, followed by 
preparation of construction documents, preparation of regula-
tory permit applications, and preparation of joint-use and other 
agreements.
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Next Steps

Implementation

With a number of funding sources already identifi ed, Reach 5 of 
the Los Gatos Creek Trail is in an enviable position of gett ing one 
step closer to being a fully realized, fully built trail.  Its role as 
an important link between two of the City’s major trail systems 
is reinforced by its strategic location in Downtown.  Once built, 
Reach 5 will be one of the crown jewels in the City’s 100+ mile 
network of trails and a testament to the importance of a strong 
vision in realizing a decades-long planning eff ort by City staff  
and residents alike.

Guadaulpe River Trail, Part of the City's Trail Network
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• Diridon/Arena Strategic Development Plan.  April 2003.

• Los Gatos Creek Trail Master Plan.  Royston Hanamoto Alley 
 and Abey Landscape Architects and Planners December 
 1985.

• California Stormwater Quality Association,Stormwater Best   
 Management Practice Handbook. (Construction)  January 2003.

• Valley Transportation Plan 2030.  Santa Clara Valley    
 Transportation Authority.  February 2005.
 
• pages.prodigy.net/rhorii/lgcrktr1.htm, Ron Horii's Bay Area   
 Back Pages - Bay Area Biking
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Rail Crossing Review ........................................................................................................................................................................................December 19,2006 
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SCVWD Coordination Meeting..........................................................................................................................................................................October 19, 2007

Caltrain Coordination Meeting...................................................................................................................................................................................May 1, 2008



90

Los Gatos Creek Trail-Reach 5
Master Plan

© copyrighted 2008 Callander Associates
Landscape Architecture, Inc.

Appendix
 

 

 
 
 
 
 
Via Email Only 
 
October 10, 2005 
 
Meeting Summary 
Start-up Meeting 
RE:  LOS GATOS CREEK TRAIL REACH 5  
Location: City Hall, San Jose 
Date of Meeting: October 4, 2005 
 
Attendees: City of San Jose Staff: 
  Jan Palajac, jan.palajac@sanjoseca.gov (JP) 
  Yves Zsutty, yves.zsutty@sanjoseca.gov (YZ) 
  Manuel Cota, manuel.cota@sanjoseca.gov (MC) 
  Michael Rhoades, michael.rhoades@sanjoseca.gov (MR) 
  Bill Miller, william.miller@sanjoseca.gov (BM) 
  John Brazil, john.brazil@sanjoseca.gov (JB) 
  John Raaymakers, john.raaymakers@sanjoseca.gov (JR) 

Monica Kavanaugh, monica.kavanaugh@sanjoseca.gov (MK) 
Jaime Ruiz, jaime.a.ruiz@sanjoseca.gov (JR)) 
Marybeth Carter, marybeth.carter@sanjoseca.gov (MC) 
 
Consultants: 

  Jeff Aldrich, CH2M Hill, jaldrich@CH2M.com (JA) 
  Dave Von Rueden, CH2M Hill, drueden@CH2M.com (DVR) 
  Mark Slichter, Callander Associates, mslichter@callanderassociates.com (CA) 
  Marie Mai, Callander Associates, mmai@callanderassociates.com (CA) 
  Dale Johnston, Callander Associates, djohnston@callanderassociates.com (CA) 
 
Mark Slichter opened with a brief overview of the Los Gatos Creek Trail Reach 5 project 
limits and objectives. He then reviewed the anticipated schedule and process for the 
project. An in-depth alignment review and open discussion followed. Items discussed 
in the meeting were: 

Document5 
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item person and date to follow-up
 
Auzerais Intersection 

• Construction start for the Reach 4 trail segment is anticipated by 
summer 2006.  

 
• The Auzerais community favors a below grade crossing at 

Auzerais to link the Reach 5 trail segment to Reach 4. 
 

• An undercrossing would likely be flooded during winter as noted 
in the Reach 4 Hydraulic Study. 

 
• An on-grade crossing will be required to provide year-round CA by December  

access.  Callander to evaluate whether a below-grade connection 
to Reach 4 is feasible. 

 
Auzerais to West San Carlos  
• The Del Monte parcel is owned by KB Homes and is slated for 

high density residential development.  
 
• KB Homes is obligated to design and build the trail segment that 

lies within their site.  
 

• Callander to reflect KB’s trail alignment and limits within the Del  CA by December 
 Monte parcel on the project plans. 
 

• The trail crossings are one of the major constraints with this trail 
project. 

 
• The civil engineer for KB Homes is Ruth & Going.  

 
• Callander to copy CH2M Hill with the KB Homes EIR and PD  CA by 10/14 

permit information. 
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item person and date to follow-up 
 

West San Carlos Crossing 
• There are potential plans for a future high speed rail 

development that would likely result in an elevated railway and a 
reconstructed, on-grade West San Carlos Street.  Development 
restrictions resulting from this railway project will not be 
incorporated into this project as a concept plan has not yet been 
developed. 

 
• The Joint Powers Board (JPB) prefers that the trail cross on the 

north side of West San Carlos and through the outer bay of the 
road bridge to allow for the potential addition of a Caltrain track 
through the adjacent inner bay. 

 
• Caltrain has requested a drawing of the anticipated abutment  CA 

footprint to allow it to evaluate the feasibility of the crossing.  
Footprint shall be made available at a future coordination 
meeting. 

 
• Callander requests copies of meeting minutes and plans  JP 

regarding additional Caltrain track, if available. 
 

• A review of the railway crossing by the California Public Utilities 
Commission (CPUC) will likely be required. 

 
West San Carlos to West San Fernando 
• The trail would remain on-grade and run parallel to the Fire 

Department property frontage.  
 
• Montgomery and Autumn are both one way roads and are a part 

of Highway 82. An alignment through Montgomery, Autumn, or 
West San Fernando would likely require review and approval by 
Caltrans District 4 and  the State Architect. 

 
• The City’s Real Estate Department is currently researching  MK by 10/14 

preliminary title reports for the properties adjacent to Car Quest. 
Monica to forward reports when research is completed. 

 
• The proposed trail alignment through the properties coincides 

with existing parking spaces that may require negotiations with 
the property owners.  A potential alternative to parking removal 
is to cantilever the trail over the creek bank, although this is 
undesirable due to the riparian corridor impacts. 
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item person and date to follow-up 
 

West San Fernando to Santa Clara 
• The San Jose Redevelopment Agency (SJRA) may be studying YZ by 10/14 
 the general West San Fernando area surrounding the trail 

corridor. Yves to contact Ben Tripousis to clarify status of the 
SJRA projects. 

 
• Consider inviting the SJRA to attend future meetings as a  JP 

collaborator for potential property acquisition(s). 
  

• There may be a proposal to build a high rise residential  MR by 10/14 
development between West San Fernando and Santa Clara 
adjacent to the VTA Light Rail Station. This may provide an 
opportunity for including the trail construction as a condition of 
approval for the development.  Michael Rhoades to verify current 
status of development.  

 
• An at-grade crossing was incorporated at the VTA light rail 

station in anticipation of the trail, although access on the north 
side of the station terminates. The trail crossing already has CPUC 
approval. 

 
• Callander to consider trail crossing treatments to maximize CA by December 

  safety of on-grade crossing at Santa Clara. 
 

• John Brazil to provide at-grade crossing treatment options  JB by 10/14 
information. 

 
• Future development along Santa Clara may impact proposed trail 

crossing due to increased vehicular and/or trail traffic. 
 
Funding 
• Ideally, the project plans and environmental clearance documents 

would be completed well in advance of June 30, 2006 in order to 
allow enough time for property acquisition by the June 30 
Measure B funding deadline. Completed project plans are 
required in order to obtain environmental clearance and to 
acquire property. 
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item person and date to follow-up 
 

• The Measure B funds must be encumbered by June 30, 2006 and 
are currently allocated for project design and environmental 
clearance.  Since the current project schedule projects a completion 
date in September, it is unknown whether the Measure B funds 
can be fully utilized. 

 
• VTA will provide construction funding for the project.  Since it 

will be federal funds, NEPA (National Environmental Protection 
Act) clearance will be required. Property acquisition is not 
allowed during the NEPA process. 

 
• Property owners potentially affected by the anticipated project 

have not yet been notified. 
 
Schedule 
• Survey work has begun.  
 
• Environmental work has begun. 

 
• Trail project has full support from City Council.  The project is on 

the priority list since it is fully funded and is a critical link in 
connecting the Los Gatos Creek Trail to downtown. 

 
• The first Technical Advisory Committee (TAC) meeting will likely 

take place towards end of November/beginning of December. 
 

The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Dale Johnston, Callander Associates 
 
cc: Attendees 
 Todd Capurso, todd.capurso@sanjoseca.gov 
 Erin Morris, erin.morris@sanjoseca.gov 
 Ben Tripousis, ben.tripousis@sanjoseca.gov 
 Leianne Humble, lhumble@ddaplanning.com 
 
 
 

 

 

 
 
 
 
 
Via E-mail Only 
 
Revised November 3, 2005 
 
Meeting Summary 
Site Walk 
RE:  LOS GATOS CREEK TRAIL REACH 5  
Location: Los Gatos Creek, San Jose 
Date of Meeting: October 26, 2005 
 
Attendees: City of San Jose: 
  Jan Palajac, jan.palajac@sanjoseca.gov (JP) 
  Yves Zsutty, yves.zsutty@sanjoseca.gov (YZ) 
  Michael Rhoades, michael.rhoades@sanjoseca.gov (MR) 
  Monica Kavanaugh, monica.kavanaugh@sanjoseca.gov (MK) 

Marybeth Carter, marybeth.carter@sanjoseca.gov (MC) 
 
Santa Clara Valley Water District: 
Vince Stephens, SCVWD, vstephens@valleywater.org (VS) 
Brian Mendenhall, SCVWD bmendenhall@valleywater.org (BM) 
 
Guadalupe - Coyote Resource Conservation District: 
Larry Johmann, GCRCD, ljohmann@pacbell.net (LJ) 
 
Consultants: 

  Dave Von Rueden, CH2M Hill, drueden@CH2M.com (DVR) 
  Mark Slichter, Callander Associates, mslichter@callanderassociates.com (CA) 
  Marie Mai, Callander Associates, mmai@callanderassociates.com (CA) 
  Dale Johnston, Callander Associates, djohnston@callanderassociates.com (CA) 
   Leianne Humble, Denise Duffy & Associates, lhumble@ddaplanning.com (LH) 

Belinda Blackie, Lowney Associates, BBlackie@Lowney.com (BB) 
 

The objective of the Site Walk meeting was to orient attendees to the site and discuss the 
challenges related to the implementation of the Los Gatos Creek Trail, Reach 5. 
Beginning at the terminus of Reach 4 (Auzerais Street crossing) and ending at 
Guadalupe River Park (West Santa Clara Avenue crossing), the group stopped at 
various locations along the creek. Mark Slichter and Marie Mai gave quick overviews of 
the site-specific issues of the proposed trail alignment with the intent for candid  
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discussion of potential constraints and options for the proposed trail. Issues noted from 
the discussions are as follows: 
 
item               person and date to follow-up 
 
Auzerais Street (terminus of Reach 4) 

• Construction start for the Reach 4 trail segment is anticipated by 
summer 2006.  

 
• The outflow culvert and spillway beneath the Auzerais Street 

bridge may impede a below-grade or creek level alignment. 
 

• An under-crossing would likely be flooded during winter as 
noted in the Reach 4 survey.  However, that survey lacked 
sufficient detail to rule out this option.  Further study will occur as 
part of this design development plan.  An on-grade crossing will 
be required to provide year-round access.   

 
• The on-grade crossing option should maximize sight lines. 
  

Auzerais Street to West San Carlos Street 
• The Del Monte parcel is owned by KB Homes and is slated for 

high density residential development that will face the creek.  
 
• KB Homes is obligated to design and build the trail segment that 

lies within their site.  
 

• Because residences will be sited to face the creek, the Planning 
Department and (future) residents are not likely to support an 
elevated ramp component leading towards West San Carlos 
Street. 

 
West San Carlos Street Crossing (elevated above Caltrain rail lines) 

• The Joint Powers Board (JPB) prefers that the trail cross on the 
north side of West San Carlos Street and through the western 
outer bay of the road bridge to allow for the potential addition of 
a Caltrain track through the adjacent inner bay. 

 
• Several alignment options to cross West San Carlos Street and the 

rail lines were discussed. 
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item person and date to follow-up 
 

o Option #1 would be to ramp underneath West San Carlos 
Street, turn east, and pass over the rail lines north of the 
road bridge. The ramp would need to begin inside the Del 
Monte (KB Homes) site to meet ADA requirements for a 
maximum 5% gradient, likewise as the trail ramps down to 
grade on the north side towards Park Avenue. 

 
The existing billboard would need to be removed or  CA by December 
relocated if this option were implemented.  Callander to 
research the identity of the billboard owner. 
The PG&E tower may require a greater setback than the 
existing space is able to provide if a ramp were built 
next to it. 
Callander to confirm the minimum vertical clearance  CA by December 
between the rail lines and any structure crossing above 
the tracks.  
 

o Option #2 would be to ramp the trail eastward over the 
rail lines, turn north through a creek-side bay under the 
West San Carlos Street overpass, and ramp down to grade 
towards Park Avenue. 

 
o Option #3 would be to ramp eastward underneath the rail 

lines, then turn north and remain at creek level.  This 
option would likely be impeded by flood waters and the 
low vertical clearance of the rail bridge crossing Los Gatos 
Creek. 

 
o A fourth option would be to tunnel underneath the rail 

lines, possibly adjacent to an existing retaining wall and 
abutment. 

 
A tunnel alignment may be undesirable if surveillance 
issues can’t be addressed. 
The tunnel option should consider providing security 
features within the tunnel. 
A tunnel precedent would be the Diridon Tunnel 
Station. 

 
• There are potential plans for a future high speed rail development 

that would likely result in an elevated railway and a 
reconstructed, on-grade West San Carlos Street.  
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item person and date to follow-up 
 

Development restrictions resulting from this railway project will 
not be incorporated into this project as a concept plan has not yet 
been developed. 

 
West San Carlos Street to West San Fernando Street 

• The trail would remain on-grade and run parallel to the Fire 
Department property frontage. 

 
• The existing utilities along Montgomery Street would need to be 

relocated to accommodate the width of trail leading to Park 
Avenue. 

 
• The trail may extend into the Fire Department site at the entrance 

to the Training Facility to avoid riparian corridor impacts and 
steep slopes. A reallocation of City property from the Fire 
Department to the Parks Department may be required.   

 
• The San Jose Redevelopment Agency (SJRA) may be studying CA by December 
 the general West San Fernando area surrounding the trail corridor 

as a potential ballpark site.  On 10/25/05, Council approved an 
agreement for PG&E to study moving their substation to the Fire 
Dept. property site.  Callander to contact SRJA to determine the 
status of public notification. 

 
• The proposed trail alignment between Park Avenue and West San 

Fernando Street passes through several private properties.  If the 
trail is located on the west side of the fenceline, it will displace 
existing parking spaces and the existing Carquest building.  

 
o Acquisition of the Carquest parcel would be required to 

implement this alignment.  
o Existing parking spaces displaced by the trail could be 

replaced by new spaces located within the acquired 
Carquest parcel.  

o Any impacts to these properties will require negotiations 
with the property owners. 

o A potential alternative to removal of the parking spaces is 
to align the trail on the east side of the fence.  Due to steep 
slopes, the trail would need to cantilever over the creek  
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item person and date to follow-up 
 

bank.  This option is undesirable due to the riparian 
corridor impacts. 

 
West San Fernando Street to Santa Clara Street 
• Options for both an at-grade and below-grade crossing of West 

San Fernando Street were discussed. 
 

o A below-grade or creek level alignment to cross West San 
Fernando Street would likely remain below grade past the 
light rail station. 

o An at-grade alignment would bring users from the San 
Fernando crossing through the existing gates at the light 
rail station to the north side, and then ramp 4-5 ft. down to 
the existing parking lot. An at-grade trail link would 
enhance multi-modal opportunities. 

o The ramp from the light rail station down to the parking  CA by December 
lot may conflict with a well pump station owned by the 
San Jose Water Company.  Callander to contact the  

  Water Company for clearance and security requirements. 
 

• A high rise residential development on the existing parking lot 
north of the VTA Light Rail Station is being considered by San 
Jose Water Company. 

 
o The proposed residential development includes trail    

construction as a condition of approval for the 
development.  

o The development may include provisions for a traffic  CA by December 
signal at the intersection of Delmas Avenue and Santa 
Clara Street. Traffic impacts from trail use could be 
minimized by coordinating traffic signals along Santa 
Clara. Callander to confirm provision of traffic signal.   

 
• Future development along Santa Clara Street may impact  CA by December 

proposed trail crossing due to increased vehicular and/or  
trail traffic.  

 
• Existing parking displaced by the residential development 
 may be replaced by a proposed arena parking structure. 
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item person and date to follow-up 
 
Miscellaneous 

• SCVWD to provide hard copy of existing topo survey. VS by 11/9/05 
 
• Callander Associates to provide Jan with pdfs of meeting  CA by 11/2/05 

materials for City distribution to invitees not in attendance.  
 
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Dale Johnston, Callander Associates 
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December 14, 2005

Meeting Summary
Review Meeting #1
RE:  LOS GATOS CREEK TRAIL REACH 5
Location: San Jose City Hall
Date of Meeting: December 5, 2005

Attendees: City of San Jose:
Jan Palajac, jan.palajac@sanjoseca.gov (JP)
Yves Zsutty, yves.zsutty@sanjoseca.gov (YZ)
Michael Rhoades, michael.rhoades@sanjoseca.gov (MR)
John Raaymakers, john.raaymakers@sanjoseca.gov (JR)

Consultants:
Dave Von Rueden, CH2M Hill, drueden@CH2M.com (DVR)
Jeff Aldrich, CH2M Hill, jaldrich@CH2M.com (JA)
Meabon Burns, mburns@CH2M.com (MB)
Marie Mai, Callander Associates, mmai@callanderassociates.com (CA)
Dale Johnston, Callander Associates, djohnston@callanderassociates.com(CA)

The purpose of the meeting was to review the Opportunities and Constraints Plan and
under-crossing feasibility studies in advance of the TAC (Technical Advisory
Committee) Meeting scheduled for December 12, 2005.  The items discussed were as
follows:

Opportunities and Constraints Plan and Anticipated On-grade Trail Alignment

Auzerais Avenue

o The plan from KB Homes shows a widening of Auzerais Avenue to
accommodate anticipated park-related on-street parking, but there are no current
City plans to widen the Auzerais Avenue bridge.
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o The KB Homes trail alignment shows an at-grade crossing of Auzerais Avenue
(immediately west of the creek).

o A bridge over Auzerais Avenue has been briefly considered but dismissed as the
the overcrossing could present privacy issues for the homes that were designed
without knowledge of the structure.

West San Carlos Street

o One option is an over-crossing at the tracks.  This is considered infeasible due to
feedback from the Joint Powers Board that the ramp would conflict with future
track expansion plans by Caltrain.  Additionally, the over-crossing could present
privacy issues for the homes that were designed without knowledge of the
structure.

o A second option is to provide an elevator and bridge structure to cross the tracks.
This is not considered feasible as the City (PRNS) would likely not be able to
secure the resources to maintain and secure the structure and trail users may opt
not to use it.

o The KB Homes development requires that the road spur remain in place for
maintenance and emergency access, regardless of the railroad crossing
configuration.

o Callander to discuss with environmental consultant the possibility of using land
adjacent to the riparian corridor (ie. Fire Department parcel) for mitigation.

West San Fernando Street

o One at-grade option is to utilize existing sidewalks and crosswalks from the
corner of Autumn Street and West San Fernando Street to the  San Fernando LRT
station. This would bring the user through the existing station greenspace and
down into the San Jose Water Company’s property and along a proposed trail
currently part of San Jose Water Company’s conceptual development project.

o Another option would keep the alignment on the west side of the creek, crossing
West San Fernando Street at street grade into the area designated by the
Diridon/Arena Strategic Development Plan as planned park space, but this is
undesirable due to property constraints on the west side.

Meeting Summary
Review Meeting #1
RE:  LOS GATOS CREEK TRAIL REACH 5
Location: San Jose City Hall
Date of Meeting: December 5, 2005
Page 3 of 6
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o Callander Associates to delineate the VTA Light Rail Transit area (between West
San Fernando Street and the tracks, and between the creek and Delmas Avenue)
as “park/open space” on the plan.

West Santa Clara Street

o An on-grade approach to West Santa Clara Street would be along the east bank,
likely through San Jose Water Company’s property, with access to Delmas
Avenue and onward to West Santa Clara Street.

o The proposed San Jose Water Company development includes a realignment of
Delmas Avenue and a new traffic signal at West Santa Clara Street.

o The proposed traffic signal would enhance pedestrian safety at the at-grade
crosswalk.  Use of a traffic signal would not be optimal since it would cause
some inconvenience to users who would have to wait for a traffic signal light.

o The San Jose Water Company’s conceptual development currently shows a 50’
building setback, which accommodates a trail and planting area.

Under-Crossing Feasibility Studies

Design Considerations

o The under-crossing studies assume an ideal 12’ vertical clearance per the Santa
Clara County Trails Master Plan.  Reducing the clearance to a minimum 8’ would
allow for a shorter ramp and reduction of environmental impacts.

o The ramps assume a 5% maximum slope in order to be ADA compliant.

o Clearance for maintenance vehicles (up to 12’ height) may need to be provided to
allow equipment access to the bottom of the under-crossing.

o The under-crossings assume use of concrete pavement due to concrete’s non-
petroleum characteristics, rigidness, lower maintenance, and ability to resist
scouring during storm events.

Environmental Considerations

o CH2M Hill to provide a preliminary count of trees to be removed for
environmental consultant to determine mitigation requirements.
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o All under-crossings would be flooded as they are located within the main
channel, with frequencies as low as 10 year events possible.  Los Gatos Creek
flows may be minimally impacted by the added structures as its flow is
somewhat stabilized by an upstream reservoir.

o The 100 year flood level is estimated to lie within the creek corridor and top of
bank.  Determination of exact levels would require a hydraulic analysis.

Auzerais Avenue

o The ramp needed to achieve the 8’ minimum clearance under the bridge soffit
would extend 200+’ south into Reach 4 and northward into KB Home’s creek
frontage.

o The ramp to the south terminates near a new mitigation area and land owned by
the San Jose Water Company.   Since access to the Reach 4 trail cannot be
provided without disturbing the mitigation area and relocation of existing
outfalls, it is likely to be problematic, and so the under-crossing is considered
infeasible.

West San Carlos Street / Joint Powers Board (JPB) Railway

o First Alternative

One alternative is to bore behind the existing concrete abutment on the
west side. Boring may be restricted if sufficient cover above the proposed
bore depth and length cannot be provided.

The existing and unknown utilities may further restrict the bore
alternative.

o Second alternative

A second alternative is to temporarily remove the tracks above the
bridge, excavate and install a prefabricated tunnel that would span the
length of the trail alignment under the rail line.  This would be the most
expensive option.

This option would need extensive coordination with the JPB to
temporarily re-route or stop rail traffic over the bridge during
construction.
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o Third alternative

Another alternative would be to construct the trail under the tracks
through an existing outer bay adjacent to the two bays where the main
creek flows occur.  This alternative currently seems most feasible.

The JPB has plans to rebuild only the superstructure for the rail line
bridge and not the abutments. That construction would take place in the
next 5 years.

The current ‘I’ beam structure is about 7 feet in depth from rail to
bottom of soffit. It may be possible increase the bridge clearance
height as part of the reconstruction to allow the trail level to be
raised above the low flow channel of the creek.

The trail may be aligned to stay parallel to the existing concrete wall that
runs under West San Carlos Street, ramping up to the north along the Fire
Department parcel.

An advantage of this alternative is that a sump to discharge drainage
would not be required as the trail’s low point would be open to the creek.

o The KB Homes development along the creek frontage will likely be set on piles
due to unstable soil conditions and would be built during the latter part of the
construction period.

Due to the poor soil conditions, a switchback ramp system is not feasible.

West San Fernando Street

o The option to align the trail under both the West San Fernando Street and VTA
tracks is not considered desirable because of the extensive retaining walls
required, environmental impacts, lack of connectivity with the VTA station, and
termination on the “wrong” (west) side of the creek.

West Santa Clara Street

o The trail would ramp down along San Jose Water Company’s proposed
development frontage to achieve the required clearance under the West Santa
Clara Street bridge and then ramp back up to top of bank on the north side of the
street along Guadalupe River Park.
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o The alignment would require retaining walls on both sides of the trail to support
both the embankment and the trail.

o The under-crossing is preferable to the at-grade crossing as it would offer
uninterrupted access from the Los Gatos Creek Trail to the Guadalupe Park
without crossing a major street.

o The trail alignment and development cost south of Santa Clara could be
incorporated into the approval requirements for the San Jose Water Company’s
property development.

The information above is Callander Associates’ understanding of items discussed and
decisions reached at the meeting.  Callander Associates is proceeding with the project
based on this understanding.  If you have any questions, additions, or corrections to this
memo, please contact this office in writing within 3 days.

Submitted by:

Dale Johnston, Callander Associates

 
© copyrighted 2004 Callander Associates 
 Landscape Architecture, Inc. 

 
 
 
 
 
 
Via E-mail Only 
 
January 24, 2006 
 
Meeting Summary (Revised) 
TAC Meeting #2 
RE:  LOS GATOS CREEK TRAIL, REACH 5  
Location: San José City Hall 
Date of Meeting: December 12, 2005 
 
Attendees: City of San José: 
  Jan Palajac, jan.palajac@sanjoseca.gov  
  Yves Zsutty, yves.zsutty@sanjoseca.gov  
  Michael Rhoades, michael.rhoades@sanjoseca.gov  
  Dennis Korabiak, dkorabiak@sanjoseca.gov  

John Brazil, jbrazil@sanjoseca.gov  
Bob Staedler, bstaedler@sanjoseca.gov  
Jaime Ruiz, jaime.a.ruiz@sanjoseca.gov  
Geoff Cady, geoff.cady@sanjoseca.gov  
 
Santa Clara Valley Water District 
Brian Mendenhall, bmendenhall@valleywater.org  
Vincent Stephens, vstephens@valleywater.org  
 
Guadalupe Creek- Coyote Resource Conservation District 
Larry Johmann, ljohmann@pacbell.net  
 
Caltrain: 

  Steve Chao, chaos@samtrans.com  
 

Consultants: 
  Dave Von Rueden, CH2M Hill, drueden@CH2M.com  
  Marie Mai, Callander Associates, mmai@callanderassociates.com  
  Dale Johnston, Callander Associates, djohnston@callanderassociates.com  

    
The purpose of the meeting was to review the Opportunities and Constraints Plan and 
under-crossing feasibility studies and obtain comments from the TAC (Technical 
Advisory Committee). Under-crossings for 4 locations were originally evaluated but 
two (at Auzerais Avenue and West San Fernando Street) were eliminated from further 
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consideration since they were not critical to maintaining trail continuity and their 
elimination would help to reduce the net environmental impact of the project. 
Therefore, the main discussion for the TAC Meeting were the proposed under-crossings 
at West San Carlos Street and West Santa Clara Street.  
 
The items discussed were as follows: 
 
Opportunities and Constraints Plan and Anticipated On-grade Trail Alignment 
 

Auzerais Avenue 
 
o The KB Homes and Reach 4 trail alignment show an at-grade crossing of 

Auzerais Avenue (immediately west of the bridge). 
 

o The KB Homes development has setbacks varying from 45-70 feet along the 
creek frontage; sufficient to accommodate riparian planting and the trail 
alignment behind the top of bank. 

 
o Commuter use from Auzerais Avenue to West Santa Clara Street is expected to 

substantially increase with the completion of the Los Gatos Creek Trail system. 
 

West San Carlos Street / Caltrain Railway 
 

o An over-crossing at the tracks was evaluated but is considered infeasible due to 
feedback from the Joint Powers Board that the ramp would conflict with future 
track expansion plans by Caltrain.  

 
o Another option that was considered but deemed infeasible was an elevator and 

bridge structure to cross the tracks. The use of elevators may not be possible due 
to restricted use of land in the area and the City would likely not be able to 
secure the resources to maintain and secure the structure.  Additionally, the use 
of elevators is inconsistent with a trail experience and would likely be unused by 
bicycle commuters.  

 
West San Fernando Street  

 
o One at-grade option is to utilize existing sidewalks and crosswalks from the 

corner of Autumn Street and West San Fernando Street to the San Fernando 
Light Rail Transit station.  
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o The pedestrian gates at the LRT crossing may cause a potential bottleneck as 

anticipated trail use increases.  
 

o The LRT schedule of traffic has an approximate twelve-minute interval between 
trains. 

 
West Santa Clara Street  

 
o An on-grade approach to West Santa Clara Street would be along the east bank, 

likely through San Jose Water Company’s property, with access to Delmas 
Avenue and onward to West Santa Clara Street. 

 
o The proposed San Jose Water Company development includes a relocation of 

Delmas Avenue and a new signal controlled crossing at West Santa Clara Street. 
 
o The proposed traffic signal would enhance pedestrian safety at the at-grade 

crosswalk, though it would cause some inconvenience for users who would have 
to wait for the traffic signal light. Additionally, “flush time” operations to clear 
traffic after an Arena event may significantly delay crossings at the intersection.   

 
o The San Jose Water Company’s conceptual development currently shows a 50’ 

building setback, which accommodates a proposed trail. 
 
Under-crossing Feasibility Studies 
 

Design Considerations 
 

o The under-crossing studies reflect an ideal 12’ vertical clearance per the Santa 
Clara County Trails Master Plan, though a reduction in the clearance to a 
minimum 8’ is recommended to allow for a shorter ramp and corresponding 
reduction of environmental impacts. 

 
o The ramps assume a 5% maximum slope in order to be ADA compliant. 
 
o Clearance for vehicles will not be provided, as vehicular access is not required 

for trail maintenance by the City.  
 

The placement of site furniture such as trash receptacles should be 
located near street access points for efficient vehicular access and 
maintenance. 
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o Emergency access points would need to be provided to allow for emergency 

crews to access the under-crossings. Stairs in lieu of ramps are preferred to 
minimize traveling distance. The minimum standards for distances and width to 
be provided by the City’s Fire Department. 

 
o Wayfinding signage should be provided for the trail with emphasis at the 

undercrossings to aid in locating users along trail segments in emergency 
situations. 

 
The City has funding available for wayfinding signage throughout Reach 
5. 

 
Wayfinding signage should also address trail detours to be used in times 
of flooding. 

 
o The trail system will not be designed with path lighting. 

 
o The preferred alignment would have a grade separation between trail users and 

vehicular traffic and have as few stops as possible. 
 

Flood Considerations 
 
o Both under-crossings would be flooded as they are located within the main 

channel, with frequencies as low as 10-year events possible.  
 
o The 100-year flood level is estimated to lie within the creek corridor and top of 

bank.  Determination of exact levels would require an hydraulic analysis. 
 

o The design of the Guadalupe River Trail assumed that there would be 3 days per 
year when the lower portions of the trail would need to be bypassed due to flood 
conditions. 

 
West San Carlos Street/ Caltrain Railway 

 
o A tunnel or bore alternative behind the existing concrete abutment on the west 

side was evaluated but deemed infeasible due to the cost, potential utility 
conflicts, lack of sufficient soil depth and safety concerns. 

 
o The recommended alignment would be to construct the trail under the rail line 

through an existing outer bay adjacent to the two bays where the creek flows 
occur. 
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o Caltrain plans to rebuild only the superstructure for the rail line bridge and not 

the abutments. That construction would take place in the next 5 years. 
 

The City would need an Encroachment Permit from Caltrain to align the 
trail under the rail bridge. The rail bridge is owned and maintained by 
Caltrain. 

 
It may be possible to increase the bridge clearance height by a maximum 
of one foot by raising the bridge soffit. 

 
Under-crossing design should include provisions for protection from 
potential debris from the rail line. 

 
Trail design should include provisions for fencing to deter trail users 
from crossing the tracks at-grade during flood events. 

 
West Santa Clara Street 

 
o An under-crossing is desired in addition to the at-grade crossing as it would 

offer uninterrupted access from the Los Gatos Creek Trail to the Guadalupe Park 
without crossing a major street.  Concern about environmental and construction 
impacts were shared.  

 
o Additional development anticipated for the area would likely increase vehicular 

traffic through West Santa Clara Street and make an under-crossing more 
desirable. 

 
o A suggestion to re-route special event vehicular traffic through Delmas Avenue 

to minimize cross traffic along an at-grade trail route was deemed infeasible as 
DOT would not likely approve the rerouting.  The routing of traffic associated 
with Arena events is documented in the City’s Arena Traffic Management Plan 
which has been in place since the center’s opening.  

 
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Dale Johnston, Callander Associates 
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Meeting Summary 
EIR Scoping Meeting 
RE:  LOS GATOS CREEK TRAIL REACH 5  
Location: San Jose City Hall 
Date of Meeting: January 12, 2006 
 
Attendees:  City of San Jose: 

Jan Palajac, jan.palajac@sanjoseca.gov (JP) 
Jodie Clark, jodie.clark@sanjoseca.gov (JC) 
Michael Rhoades, michael.rhoades@sanjoseca.gov (MR)  

 
Consultants:  
Leianne Humble, Denise Duffy Associates, lhumble@ddaplanning.com (LH)  
Kathy Lyons, Biotic Resources Group, brg@cruzio.com (KL) 
Marie Mai, Callander Associates, mmai@callanderassociates.com (CA) 
Mark Slichter, Callander Associates, mslichter@callanderassociates.com (CA)  

 
The purpose of the meeting was to confirm that an EIR (Environmental Impact Report) 
would be required in lieu of a mitigated negative declaration to satisfy CEQA 
requirements and to confirm the scoping requirements of an EIR. The items discussed 
were as follows: 
 
item person responsible and due date 

 
EIR Triggers / Avoidance Strategy  
 
• In general, an EIR is prepared when substantial evidence 

exists, based on the whole record, that a project may have 
a significant adverse effect on the environment. For this 
project specifically, it appears at this point that there are 
unavoidable impacts that cannot be mitigated to a less 
than significant level and there may be residual impacts as 
a result. 
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item person responsible and due date 

 
• For this project, there would likely be impacts to 

steelhead due to the proposed undercrossing at West 
Santa Clara Street. Removal of numerous trees would 
be required for both the West Santa Clara Street and 
West San Carlos Street undercrossings that may affect 
shaded riverine aquatic habitat (SRA) as well as other 
habitats. Those unavoidable impacts necessitate 
preparation of an EIR.  

 
• If the West Santa Clara Street undercrossing is 

eliminated from the scope and only the West San 
Carlos Street undercrossing remains, it is possible that 
a mitigated negative declaration may suffice. 

 
Mitigation  
 
• Any mitigation site would need to be located within the 

Los Gatos Creek watershed or its tributaries. 
 
• Preliminary calculations indicate that 2.7 acres of 

mitigation area will be required for the project, assuming a 
3:1 replacement ratio.  

 
• The proposed undercrossing at West Santa Clara Street 

will require approximately 1.3 acres and the West San 
Carlos Street undercrossing will require approximately 
1.4 acres. Mitigation for other segments of the trail has 
not yet been quantified and an increase in the total area 
is likely. 

 
• In addition, approximately 1,000 linear feet of SRA will 

be required, based on a 1:1 replacement ratio.  A 1:1 
ratio is currently accepted by the regulatory agencies. 

 
• Because the sites adjacent to the creek are developed and 

because it appears that the City does not currently have 
any land available for mitigation, it will be a challenge 
meeting the anticipated mitigation requirements.  

Appendix
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item person responsible and due date 

 
• One option is property acquisition by the City to obtain 

land that can then be used for mitigation.  The land 
would have to be adjacent to the creek.  This option is 
likely infeasible because of the expense and because 
there are competing redevelopment interests for the 
adjacent parcels by various groups. 

 
• Another potential option is to utilize some of the KB 

Homes land for mitigation, although most of the land 
(2.7 acres) must remain parkland as currently 
designated.   

 
• A third option is to restore degraded parts of the 

western creek bank, such as along the KB Homes 
frontage and the West San Carlos Street bridge. There 
would likely be additional permitting requirements 
associated with restoration.  Though the National 
Marine and Fisheries Services (NMFS) may be 
receptive to restoration, other agencies may be hesitant 
to accept restoration in lieu of mitigation since it would 
set an undesirable precedent. 

 
• A fourth option is to purchase credits in a mitigation 

bank.  This option is currently not accepted by the 
regulatory agencies since credits do not address 
impacts to steelhead. 

 
• It is anticipated that the SRA mitigation can be met on-site. 
 
Regulatory Approval  
 
• Since the West San Carlos Street undercrossing is required 

to maintain trail continuity, making this the sole 
undercrossing may result in both an approved EIR and 
permits for the trail. 
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item person responsible and due date 

 
• Since the EIR and permit approval processes are separate, 

it is possible that the project may have an approved EIR 
and still not receive the needed permits if agencies 
perceive the inclusion of the undercrossing at West Santa 
Clara Street to be unnecessary. 

 
• It may be beneficial to meet with the agencies on-site to  LH/KL 
 review the project and obtain preliminary agency 

concerns.  The project is scheduled for discussion at the 
GWIWG meeting today.  Jan will provide details of  JP by 1/18/06 

 meeting outcome after she hears back from the Water 
District and/or the Regional Water Quality Board, who 
were in attendance. 

 
• Army Corps, Regional Water Quality Control Board, and 

Fish and Game permits are required.  A Section 7 
consultation with NMFS and Fish and Wildlife Services are 
likely required.  If NMFS has additional requirements, a 
more extensive Section 10 Habitat Conservation Plan may 
be necessary. 

 
EIR Requirements 
 
• An alternatives analysis and more detailed summary will  LH 

be required as part of the EIR. 
 

• The alternatives analysis will require evaluation of  LH 
property acquisition as a mitigation option and 
evaluation of the elevator, at-grade, ramp, and tunnel 
crossings options at West San Carlos Street. 

 
• An 8.33% ramp should also be evaluated since it would  LH/CA 

reduce the required ramp length and tree impact.  
However, a ramp with landings is not a desirable trail 
feature for bicyclists due to the bumpy ride.  Since the 
funding for design and construction of this trail reach 
was earmarked to improve bicycle commuter 
amenities, it may be difficult to compromise bicycle 
facilities as a concession to the environmental 
requirements. 
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item person responsible and due date 

 
• Because the trail will be a designated bicycle commuter 

corridor, the trail width cannot be reduced to 8’ from 
the standard 12’ width due to safety concerns. 

 
• Dismissal of alternatives must be supported by well- LH/CA/JP 

defined reasons. 
 
• An hydraulic study will be required to delineate ordinary  CA/CH2M Hill 

high water and 100 year flood elevation. 
 
• A detailed geotechnical engineering report with borings  CA/CH2M Hill 

and a noise study will not be required to evaluate pile-
driven structures. Schematic level design drawings will be 
required as part of the EIR process to accompany the 
alternatives analysis and to help determine degree of 
impact. 

 
• An EIR scoping meeting is required to review project  JC/MR 

issues with the public and gather preliminary comments 
on the project. 

 
• After development of a stable project description and 

the determination that an EIR will be prepared for a 
project, the Planning Department circulates a Notice of 
Preparation (NOP) to all effected responsible agencies, 
trustee agencies, and federal agencies. Although CEQA 
guidelines do not required the public be sent an NOP, 
it is the City’s policy to do so. The NOP is a brief 
summary that describes the project and anticipated 
impacts.   

 
• The circulation period spans 30 days.  The scoping  JC/MR 

meeting is usually held at the midpoint of the 30 day 
period. Comments received are incorporated into the 
EIR as appropriate. Following the public comment 
period, the Planning Department gathers the 
comments and prepares a response to comments.   
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item person responsible and due date 

 
• Since the project funding source for construction is federal  LH 

monies, a joint Environmental Impact Statement (EIS)/EIR 
will likely be required. 

 
• Although it is possible the project may qualify for an 

Environmental Assessment in lieu of an EIS, an EIS 
could be required due to impacts to steelhead.   

 
• The EIS must be written according to Caltrans-

accepted format since Caltrans will be the lead agency 
administering the funding. Caltrans involvement can 
significantly protract the schedule for environmental 
review. 

 
• Additional evaluations of environmental justice, 

archaeology/historic features, and floodplain 
evaluation will likely be required. In addition, a 
detailed Natural Environment Study will be required 
in lieu of a Biological Assessment. 

 
Budget and Schedule 
 
• Because funding in Callander’s master agreement is almost 

fully allocated, an amendment to the master agreement 
will likely be required to complete these additional 
services.  The amended agreement will have to go to 
Council for approval. Alternatively, an RFQ process may 
be deemed necessary if an amendment is not possible. 

 
• The consultant team shall provide the City (through  CA/LH/KL 

Callander) with a ballpark figure for completing the 
EIS/EIR.  Jan will review budget requirements with City 
staff and if the City determines that an amendment is 
acceptable, the consultant team shall provide the City with 
a detailed scope and fee proposal. 
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The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Marie Mai  
Callander Associates 
 
 

 
 
 
 
 
Via E-mail Only 
 
February 15, 2006 
 
Meeting Summary 
Staff Meeting #3 
RE: LOS GATOS CREEK TRAIL, REACH 5 
Location of Meeting: San Jose City Hall 
Date of Meeting: February 8, 2006 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  
  Yves Zsutty (YZ), yves.zsutty@sanjoseca.gov  
  Michael Rhoades (MR), michael.rhoades@sanjoseca.gov  
  Marybeth Carter (MBC), marybeth.carter@sanjoseca.gov  

John Brazil (JB), jbrazil@sanjoseca.gov  
Manuel Cota (MC), manuel.cota@sanjoseca.gov  
Bill Miller (BM), william.miller@sanjoseca.gov  
Roma Dawson (RD), roma.dawson@sanjoseca.gov  
Todd Capurso (TC), todd.capurso@sanjoseca.gov  
 
Consultants: 

  Dave Von Rueden, CH2M Hill (DR), drueden@CH2M.com  
  Marie Mai, Callander Associates (CA), mmai@callanderassociates.com  
  Dale Johnston, Callander Associates (CA), djohnston@callanderassociates.com
 
The purpose of the meeting was to review the Draft Trail Alignment Plan and detail 
drawings in order to obtain comments prior to the TAC (Technical Advisory 
Committee) meeting scheduled for early March 2006. 
 
The following information was discussed and/or decided upon in our meeting: 
 
item         person and date to follow up 
 
Reach 4 (Lonus Street to Auzerais Avenue) 

The Reach 4 trail segment will be out to bid in mid-February and the 
construction of the trail should be completed by the fall of 2007.  
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item         person and date to follow up 
 
Auzerais Avenue to West San Carlos Street 

A signature paving treatment of colored and textured pavement is 
proposed for the pedestrian crosswalks at Auzerais Avenue, Park 
Avenue, West San Fernando Street, and West Santa Clara Street. 

 
The signature paving would need to be changed to the City standard  MC by 2/15 
“piano key” striping at West Santa Clara Street due to difficulties in 
maintaining the texture on arterials.  Manuel Cota to forward to 
Callander Associates additional information regarding striping. 

 
The City has not yet installed textured paving on arterials that are 
part of Route 82, a State Highway.  Coordination with Caltrans 
would need to occur to determine if special paving could be 
considered.  

 
Callander Associates to confirm that the textured paving will be 
ADA accessible. CA by 2/15 

 
The final trail alignment at top of bank along the KB Homes site  CA by 2/15 
needs to be coordinated with the proposed rail bridge 
undercrossing.  KB Homes will design and construct the trail along 
the top of bank. Callander Associates to coordinate with KB Homes 
to adjust their top of bank trail alignment. 

 
Yves Zsutty (YZ) has the current landscape plan for the KB Homes  CA by 2/15 
development. The SCVWD will be reviewing the plant list to ensure 
that native species are used. Callander Associates to contact KB 
Homes for a copy of the landscape plan. 

 
West San Carlos Street to South Montgomery Street 
 

Consider cutting into the creek bank and realigning the 
undercrossing to reduce the retaining wall height to less than 30 
inches along the creek side of the trail to eliminate the need for 
guardrails. 

 
UBC (Universal Building Code) requires guardrails for drop-offs 
greater than 30”. 

 
The City may not have the manpower to remove the guardrails 
during flood conditions when the guardrails may obstruct the flow 
of water within the creek channel. The City prefers a design solution 
that does not require direct staff interaction.  
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Callander Associates to revise drawings to re-grade and realign the  CA by March 
trail undercrossing to eliminate the use of guardrails where possible. 

 
The SCVWD has also expressed a preference to eliminate the use of 
guardrails where possible. 

 
The clearance height for the undercrossing is anticipated to be 8 feet. 
The 8 foot clearance may restrict the equestrian police patrol of the 
trail. The equestrian police patrol would have to dismount at the 
railroad bridge. An 8 foot clearance is proposed in lieu of a 12 foot 
clearance to minimize riparian corridor impacts. 

 
Only the undercrossings will have security lighting. 

 
Riprap abatement along the trail and creek edges may be required to 
stabilize and armor areas affected by the trail construction. 

 
The infringement of the trail in portions of the creek channel 
may displace channel flow during flood periods. The modeling 
of the creek to be completed by CH2M Hill would verify the 
amount of channel flow that would be affected. 

 
Callander Associates to coordinate with Caltrain for a specification 
on the fencing between the rail bridge and the trail to meet CA to coordinate with 
Caltrain’s requirements both for the type of fence and the Caltrain 
funding for the fence installation. 

 
It is likely that Caltrain will design and construct the fence. The 
City would reimburse Caltrain for the design and construction 
costs. 

 
The proposal for the soccer stadium is no longer to be 
considered; however, the proposal for a baseball stadium is still 
being considered by the City. 

 
South Montgomery Street to the Park Avenue intersection 
 

The added sidewalk width for a Class I trail, a 5 foot landscape 
buffer at back of curb and a 5 foot landscape buffer at the property 
line would require that the ROW on the west side of South 
Montgomery Street be widened with a corresponding reduction of 
the Fire Department Training Facility property, or that a trail 
easement be dedicated. 
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The buffer between the roadway and the Class I trail meets 
Caltrans requirements for a physical barrier separating the two. 
This buffer would be  vegetated and would improve sightlines 
for both the trail user and the vehicular traffic into the Fire 
Department Training Facility. 

 
Due to the cost of relocating the existing light poles and utility 
pedestals along South Montgomery Street, the City would prefer 
not to relocate them.  

 
The City has plans to widen Park Avenue to a 90 foot ROW in 
the future but for the purposes of the Alignment Plan, the 
existing sidewalk on the northeast side of South Montgomery 
Street and Park Avenue will remain and not be expanded to 
accommodate a Class I width.  

 
Park Avenue to West San Fernando Street 
 

The trail alignment will travel north at the top of bank along the 
existing retaining wall adjacent to the creek and the existing Office 
Center parking lot. 

 
The trail will have an 8 foot width in lieu of the typical 12 foot 
width to accommodate both the width of the trail and a 
vehicular drive lane between the office building and the 
retaining wall adjacent to the creek on the west bank. Beyond 
the Office Center property, the trail would resume a 12 foot 
width at top of bank to the intersection of South Autumn Street 
and West San Fernando Street. 

 
The Office Center property may be acquired for the 
development of Diridon Park but its acquisition is not currently 
required for the trail construction. It may be acquired at a later 
date for the proposed stadium development. 

 
West San Fernando Street to West Santa Clara Street 
 

Due to the age and potential historical significance of the West San 
Fernando Road bridge and potential impact to existing on-street 
parking and roadway curvature, the proposal to widen the existing 
northern sidewalk to provide for a Class I trail on the bridge was 
dismissed. 
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The option to keep the existing sidewalk and re-stripe the road  CA by March 
to accommodate a “Sharrow” (a recently approved striping 
pattern that defines appropriate positioning for bikes along 
roadways) would be more feasible. Callander Associates to 
explore the option.  Additional data on the sharrow is available 
at: http://www.dot.ca.gov/hq/traffops/signtech/signdel/policy/05-
10.pdf 
 
The City has explored the option of re-striping West San  MC 
Fernando Street to accommodate a bike lane to connect 
downtown to the Diridon train station. Manuel Cota (MC) to 
forward to Callander Associates bike lane information. 

 
o Re-striping the bike lanes along West San Fernando 

Street may eliminate the existing on-street parking 
spaces adjacent to the Vasona Light Rail Station. 

 
o The option of aligning the trail along South Autumn 

Street past West San Fernando Street to the light rail 
tracks was considered but it would be difficult to 
implement without widening the sidewalk due to steep 
grades along South Autumn Street. 

 
West Santa Clara Street to Confluence Park 
 

The signature paving for the at-grade route needs to be changed to  CA by March 
 the City’s standard piano key striping.  
 

The ramp to the south of West Santa Clara Street should be re-
designed to minimize or eliminate the guardrail adjacent the creek. 

 
The ramp to the north of West Santa Clara Street will need a 
guardrail due to the vertical drop to the channel bottom at the edge 
of the ramp.  

 
o One option to reduce the retaining wall height and 

eliminate guardrails on the north side of the bridge 
would be to cut into the east embankment; however, the 
space required to recover grade at 2:1 would encroach 
well into Confluence Park, and so it is not considered a 
desirable option. 
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o The ramp would parallel the existing retaining wall 
north of the West Santa Clara Street bridge.  Keeping the 
existing retaining wall prevents cutting of the 
embankment as a means to lower the vertical drop at the 
edge of the ramp. 

 
o There will be seasonal closures of the undercrossing at 

West Santa Clara Street due to flood conditions. The 
hydraulic study to be done by CH2M Hill will verify the 
elevations of the trail affected by flood conditions.  

 

The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Dale Johnston, Callander Associates 
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March 20, 2006 
 
Meeting Summary 
TAC Meeting #3 
RE: LOS GATOS CREEK TRAIL, REACH 5 
Location of Meeting: San Jose City Hall 
Date of Meeting: March 8, 2006 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  
  Yves Zsutty (YZ), yves.zsutty@sanjoseca.gov    

Manuel Cota (MC), manuel.cota@sanjoseca.gov  
Bill Miller (BM), william.miller@sanjoseca.gov 
  
Joint Powers Board/ Caltrain 
Anthony Quicho (AQ), quichoa@samtrans.com  
 
Guadalupe- Coyote Resource Conservation District 
Larry Johmann (LJ), ljohmann@pacbell.net  
 
Consultants:  

  Marie Mai, Callander Associates (CA), mmai@callanderassociates.com  
  Dale Johnston, Callander Associates (CA), djohnston@callanderassociates.com 
  Mark Slichter (CA), mslichter@callanderassociates.com  
 
The purpose of the meeting was to review the Trail Alignment Plan and detail drawings 
with the TAC (Technical Advisory Committee) to receive feedback on issues regarding 
the alignment along Los Gatos Creek, Reach 5.  
 
The following information was discussed and/or decided upon in our meeting: 
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item         person and date to follow up 
 
Auzerais Avenue to West San Carlos Street  

• The status of the KB Homes development needs to be confirmed as  YZ to contact Mirabel  
well as the use agreement for the trail along the KB Homes property. Aguilar by 3/15 

 
• The access road at the northeast corner of the KB Homes site will  AQ to make recommendations 

have increased pedestrian traffic due to the development and trail  upon viewing the area of 
users. The existing Caltrain fence to the west of the rail lines will need concern by 3/15 
to be repaired and/or reinforced to deter pedestrians from entering 
Caltrain’s right-of-way.  

 
• A fence or barrier atop the rail bridge will need to be designed to  

reduce the possibility of the rail ballast material from falling onto the  
trail below.  

o The proposed trail alignment has incorporated a fence to  AQ to provide confirmation 
 the east of the rail lines to deter trail uses from entering of design incorporation by 
 Caltrain’s right-of-way. 3/15 

 
o The future replacement of the rail bridge will need to be  AQ to confirm by 3/15 

confirmed in order to coordinate the details of the 
fencing and trail construction. 

 
o Anthony Quicho cited the San Tomas Aquino project in  AQ to provide the contact. 

the City of Santa Clara for reference with regards to a  CA to contact the City of 
similar Caltrain fencing project.  Santa Clara 

 
• The Joint Powers Board/Caltrain will need a service agreement from  JP to provide to Caltrans 

the City prior to initiating any work regarding the trail project.  
 
• The horse mounted police patrol would not be able to pass beneath 

the bridge(s) with the proposed 8 foot height clearance. 
 

o The City does not have bike police to patrol the trail. 
 
West San Carlos Street to South Montgomery Street 
 
• The EIR for the proposed baseball stadium is currently being 

circulated and the comment period for the EIR has been extended.  
 
• The minimum requirement for driveway width into the Fire  JP to contact Geoff Cady by 

Department Training Facility needs to be confirmed as the proposed  3/15 
trail alignment overlaps the existing driveway to remain outside the 
creek channel. 

 
• Jan Palajac received the title report for the Fire Department  CA to forward to surveyor 

Training Facility. By 3/15 
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South Montgomery Street to West San Fernando Street 
 
• The status of the property acquisition along Autumn Street needs to  JP to contact Bob Staedler 

be confirmed. by 3/15 
 
• The City is coordinating with the Open Space Authority to update  YZ to provide confirmation 

the purchasing language to allow funding for the acquisition of the  of approval by May 
CarQuest property. 

 
West San Fernando Street to West Santa Clara Street 
 
• The proposed bike lanes along West San Fernando Street need to be  CA to contact John Brazil 

confirmed with regards to width and length. and MC by 3/15 
 
• The status of the maintenance agreement for the City maintained  CA to contact John 
 areas of the Vasona Light Rail Station need to be confirmed. Raaymaker by 3/15 
 
West Santa Clara Street to Confluence Park 
 
• The alignment of the trail beneath West Santa Clara Street would 

restrict the flow of the creek during high water conditions. Any 
additional fill material into the creek channel may raise the 100 year 
flood waters above the West Santa Clara bridge level. 

 
• The data recorded at a gauge station upstream of West Santa Clara  LJ to provide information 

Street may offer comparable information with regards to flow rates  regarding flow rates by 3/15 
of Los Gatos Creek during high water conditions.  

 
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Dale Johnston, Callander Associates 
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July 14, 2006 
 
Meeting Summary 
EIR/EIS Coordination Meeting 
RE: LOS GATOS CREEK TRAIL, REACH 5 
Location of Meeting: San Jose City Hall 
Date of Meeting: July 10, 2006 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  
  Yves Zsutty (YZ), yves.zsutty@sanjoseca.gov  
  Michael Rhoades (MR), michael.rhoades@sanjoseca.gov  

    
Consultants: 

  Leianne Humble, Denise Duffy & Associates (LH), lhumble@DDAplanning.com 
  Marie Mai, Callander Associates (CA), mmai@callanderassociates.com  
  Renee Erez, Callander Associates (CA), rerez@callanderassociates.com 
 
The purpose of the meeting was to coordinate Scoping Meeting, format for EIR/EIS report, 
and review alternative alignments for under-crossings at West San Carlos Street and West 
Santa Clara Street. 
 
The following information was discussed and/or decided upon in our meeting: 
 
item            person and date to follow up 
 
Report Approach / Format 

Caltrans format for EIR/EIS report was discussed.  It was decided that since   
the Federal funding has not yet been received by the City and therefore, 
there is  no Caltrans oversight of the EIS, an EIR/EIS report may not be 
appropriate.  To reduce confusion, LH will produce a master report with all  LH 
State and Federal required information.  The master report will use the 
Caltrans format.  The EIR will be a version of the master report, with all 
Federal references removed 
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Sections of the report which are required for the EIS, but not for the EIR (i.e. 
archeological) will still be produced for the master report, but may not be 
included in the EIR at this time. 

 
Project Schedule 

CA provided a draft project schedule.  MR requested that the first Planning  CA   
Review (line 23) be changed to 30 days.  Also, the second Planning Review 
will overlap with City holiday closure so additional time should be added.  
CA will revise schedule. 

Scoping Meeting 

Scoping meeting is typically held a maximum of three months prior to public 
circulation of the document.  Draft project schedule shows public circulation 
starting in January 2007.  This results in a scoping meeting to be held in late 
September, or early October. 

 
YZ will obtain location for meeting.  Meeting will likely be held in  YZ by 08/06 
a City Hall conference room, on a Tuesday,Wednesday, or Thursday.  
Meeting time to be 6:30 p.m. 

 
MR had minor comments on the draft NOP.  He will re-write to fit on one  MR by 08/06 
double-sided sheet for ease of mailing. 

 
NOP to be mailed two weeks prior to scoping meeting.  The NOI is NEPA 
specific, so it will be sent when the EIS is to be circulated. 

 
CA will develop a flyer for inclusion in mailing.  Flyer to include: project  CA by 08/06 
description, location, and probable environmental effects, as well as a 
reminder that the trail alignment and design will not be re-visited at the 
scoping meeting.  YZ to be listed as contact person. 

 
Links to reports on City website are often unreliable.  An alternative to  CA by 08/06 
using the City website for project plan posting would be to use a Barker Blue 
‘Plan Viewing Room’.  CA will set up passwords and links to portal, for 
inclusion in City flyer.   
 
Public scoping meeting format:(Meeting to last approximately 1 hour.) 

o CSJ will facilitate, presenting meeting and project objectives 
o CA will present the project plans, covering current design (+/- 10m) 
o LH will present the potential environmental impacts 
o CSJ will facilitate questions and comments  
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Alternative Alignments 
 

JP emphasized that the permitting/regulatory agencies have expressed a 
high level of interest in this project.  Any alternatives included in the report 
will endure a great deal of scrutiny. 

 
Environmental Impact Report to include City ‘preferred’ alignment. 
Alternative analysis of EIR will discuss secondary alignments including the 
environmentally preferable alternate.  The project objectives should be 
clearly stated, since the option with the least impact may not meet the project 
objectives.  For example: an at-grade crossing of West Santa Clara Street at 
Delmas – while there is no environmental impact, without a signalized 
intersection, the crossing would not provide the uninterrupted trail that the 
project objectives call for. 

 
West San Carlos Street / Union Pacific Railroad Crossing 

  
South Side 
o Switchback at bridge – Not feasible due to infringement on KB 

Homes property 
o 8.33% Ramp vs. 5% Trail – Kathy Lyons will assess differences on 

environmental impact. 
North Side 
o 8.33% Ramp vs. 5% Trail – Kathy Lyons will assess differences on 

environmental impact. 
Pedestrian Over-crossing 
o Not feasible due to constraints at railroad tracks 
At-grade Crossing 
o CA will explore this option for inclusion in report. CA by 08/06 

  
 

Park at Montgomery Under-crossing 
  

Tunnel 
o CA looked at tunnel option and deems it unacceptable due to  

safety and practicality concerns 
At-grade Crossing 
o  This is the preferred option and will be reflected as such in report. CA by 08/06 
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West Santa Clara Street Crossing 
 

Zoning has been approved for development of the San Jose Water 
Company property.  Developer has set aside the trail area.  Similar to 
KB Homes at West San Carlos Street, Developer will submit project 
plans for approval, which will also delineate trail. 

 
South Side 
o 8.33% Ramp vs. 5% trail - Kathy Lyons will assess differences on 

environmental impact. 
North Side 
o Switchback and 5% Trail alternatives – As trail cannot intrude into 

active waterway, these options are not feasible.  
o 8.33% Ramp – environmental impact will be assessed. 
Pedestrian Over-crossing 
o This option was explored in the past and determined to be  CA by 08/06  

infeasible due to required ramp length.  CA will run calculations to 
verify whether this option will work 

At-grade Crossing 
o CA will explore this option for inclusion in report. Without a CA by 08/06 

signalized intersection, this option is unlikely to meet the project 
objectives.  

o CA will contact Manuel Cota at CSJ Department of Transportation CA by 08/06 
to verify if zoning permit application required Developer to install 
signal at intersection. 

 
 
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project based 
on this understanding.  If you have any questions, additions, or corrections to this memo, 
please contact this office in writing within 3 days. 
 
Submitted by: 
 
Renee Erez, Callander Associates 
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September 22, 2006 
 
Meeting Summary 
Public Scoping Meeting 
RE: LOS GATOS CREEK TRAIL, REACH 5 
Location of Meeting: San Jose City Hall 
Date of Meeting: September 18, 2006 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  
  Yves Zsutty (YZ), yves.zsutty@sanjoseca.gov  
  Michael Rhoades (MR), michael.rhoades@sanjoseca.gov  
  Janis Moore (JM), Janis.moore@sanjoseca.gov 
 

Consultants: 
  Leianne Humble, Denise Duffy & Associates (LH), lhumble@DDAplanning.com 
  Marie Mai, Callander Associates (CA), mmai@callanderassociates.com  
  Renee Erez, Callander Associates (CA), rerez@callanderassociates.com 
 
  Community Members 
 
The purpose of the meeting was to describe the proposed project and the environmental review 
process and to obtain community input on the EIR analysis for the Los Gatos Creek Trail Reach 5 
(LGCT) project. 
 
The following information was discussed in the meeting: 
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Overview of Meeting Purpose and Report Format 
 

Identify significant impacts, and ways of minimizing those impacts through mitigation, alternative 
alignments, etc. 
Primary impacts will be hydraulic and biologic 

Various reports are being prepared at this time: 
Biologic 
Hydrologic 
geotechnical 

Other impacts that are looked at during report include: 
Land use 
Public safety 
Traffic 

 
Overview of EIR Process 
 

The public and/or other governing agencies can provide input on the EIR process at the scoping 
meeting or during the NOP circulation period (for next two to three weeks) 
General order of steps for preparation of an EIR: 

NOP (Notice of Preparation) 
Receive comments from public and governing agencies 
Preparation of Draft EIR 
45 day public review; a Notice of Availability will be sent to property owners within 500’ of the 
project area and governing agencies. 
Receive comments from public and governing agencies 
Preparation of 1st Amendment (response to comments) 
EIR goes to the Planning Commission for a hearing to consider certification 
If appealed, EIR goes through appeal process, and the certification by the Planning Commission is 
either upheld by City Council at an appeal hearing, or the EIR is sent back to staff for 
revision/recirculation.  If the project (the project in this case would be the Master Plan) is approved 
by Council, a Notice of Determination is filed with the County Recorder’s Office within five days, 
which reduces statute of limitations for CEQA based lawsuits from 180 days to 30 days. 

 
Community Comments 

The consultant team provided an overview of the project and reviewed the following comments from the 
community. 

Interest in satisfactory design of pedestrian and bicycle facilities, in terms of width of pathway, and 
crossings at streets & light rail (General input regarding trail development in San Jose) 
Given current state of creek, having people regularly use the trail will help reduce litter, dumping, drug-
use, and encampments 
Consider painting sidewalk for bike use – similar to European bike lane design. 
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Why cross West San Fernando Street at the intersection?  Why not construct an under crossing? 
Vertical height of bridge over creek bank does not provide adequate clearance for trail under 
crossing 
Given depth of the under crossing and the length of the ramp necessary at West San Fernando 
Street, it would also have to pass under the light rail tracks and could require significant property 
acquisition and environmental issues. 

Existing pedestrian gate at light rail station enhances safety at track crossing 
In order to uplink the trail with the Guadalupe River Trail, LGCT must cross Los Gatos Creek.  An 
at grade crossing at West San Fernando Street is likely a safer place as compared to the higher traffic 
levels along West Santa Clara Street. 

Community wants opportunity to comment on the specific design of Reach 5 
Master Plan was prepared in 1985.  Since then, the other reaches have been built and/or developed.  
This is the last segment to be built.  Since the proposed alignment is in a commercial and industrial 
area and there are no residences immediately adjacent to it, it was felt that additional community 
outreach would yield little response.  This meeting is a good example of that, as about 650 notices 
were sent out and only two members of the community are in attendance.  Additionally, the City of 
San Jose follows the county’s trail design guidelines and seeks to develop trails of a standard width 
with design elements consistent with the State of California’s Bikeway Manual. 
Community should provide general input about trail design concerns to JP or YZ for inclusion in 
design process after EIR 
Community can also attend Bicycle Pedestrian Advisory Committee (BPAC) meetings.  YZ provides 
a semi-annual Trail Program update and the forum can serve as an opportunity for trail design 
input. 

Community attendees were given the following directions to access the LGCT Alignment Plans online: 
www.barkerblue.com 
Click ‘Repromax DFS’ 
Portal Owner: Callander; no password 

 
The information above is Callander Associates’ understanding of items discussed and decisions 
reached at the meeting.  Callander Associates is proceeding with the project based on this 
understanding.  If you have any questions, additions, or corrections to this memo, please contact this 
office in writing within 3 days. 
 
Submitted by: 
 
Renee Erez, Callander Associates 
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October 17, 2006 
 
Meeting Summary 
Preliminary Biologic Impact Findings 
RE: LOS GATOS CREEK TRAIL, REACH 5 
Location of Meeting: San Jose City Hall 
Date of Meeting: September 28, 2006 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  
  Yves Zsutty (YZ), yves.zsutty@sanjoseca.gov  
  Michael Rhoades (MR), michael.rhoades@sanjoseca.gov  
  Janis Moore (JM), Janis.moore@sanjoseca.gov 
 

Consultants: 
  Leianne Humble, Denise Duffy & Associates (LH), lhumble@DDAplanning.com 
  Kathleen Lyons, Biotic Resources Group (KL), brg@cruzio.com  
  Marie Mai, Callander Associates (CA), mmai@callanderassociates.com  
  Renee Erez, Callander Associates (CA), rerez@callanderassociates.com 
 
The purpose of the meeting was to review the preliminary biological impact findings and 
discuss potential mitigation measures and scheduling. 
 
The following information was discussed in the meeting: 
 
item person and date to follow-up 
 
Review of Preliminary Findings 
 

Memo from KL to project team, dated 9/27/06, summarizes: 
Preliminary findings in regard to habitat in and adjacent to 
Los Gatos Creek. 
Preliminary impact/mitigation issues and recommended 
measures. 
Goal is "no net loss" of habitat. 
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Preliminary Impact/Mitigation Issues (from Memo from KL) 
Recommended measures as noted in Memo (numbered for 
clarification during discussion): 

 
1. On-site (Los Gatos Creek) riparian revegetation, 

including SRA cover, at a 3:1 replacement ratio to 
compensate for direct impacts to riparian woodland, 
totaling a minimum of 1.11 acre; 

2. Off-site (Guadalupe River or elsewhere) riparian 
revegetation at a 3:1 ratio to compensate for direct 
impacts to riparian woodland, totaling a minimum of 
1.11 acre; on-site SRA cover plantings; 

3. Contribution to an off-site riparian mitigation bank; ratio 
for habitat replacement may be higher as no mitigation 
banks are currently located in Santa Clara Valley; 

4. Implement extensive on-site rehabilitation/restoration 
project to remove invasive, non-native plant species and 
replant with natives; this approach, as well as the ratio of 
impact to restored/rehabilitated habitats, would need to 
be discussed with applicable regulatory agencies. 

 
 

Meeting discussion of recommended measures follows: 
If mitigation can’t be incorporated on-site, option 2, off-site, 
may mean a larger area of replacement may be necessary. 
Replacement of shaded riverine aquatic habitat (SRA) must 
be on-site. 
Mitigation needs to be contiguous with the creek in a low 
disturbance area (i.e. not adjacent to a busy road). 
“Top of bank” plantings may be beneficial on western bank, 
as hottest afternoon sun comes from that direction. 
Infill of understory on creek banks may contribute to 
mitigation, but would not count for SRA. 
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Mitigation 
 

Can City secure 1.11 acres for mitigation? 
CA taped together parcel maps for properties adjacent to 
Los Gatos Creek and Guadalupe River, highlighting 
properties owned by the City. 
Questions about various adjacent sites: 
1. Site to the west of existing carwash (former "Artefact" 

retail site) – shown as City land. 
2. Warehouse sites north of Arena Green – does 

Redevelopment Agency (SJRA) have plans?  Possible 
extension/widening of Autumn Street in this area.  

3. Behind Paradiso’s Deli, and OSH?  Can City acquire a 
“planting” easement?  Maintenance and police 
surveillance would be difficult behind existing buildings. 
. 

4. Property acquisition: if City hasn’t acquired Carquest site 
– it cannot be referenced as potential mitigation site in 
the EIR. 

 
Rehabilitation vs. Replacement. 

Given degraded state of creek, rehabilitation might be a 
good choice for this project. 
Goal is “no net loss”. Even though restoration of creek area 
through clean-up and native plant revegetation ultimately 
would improve creek habitat, this would still be a short term 
“net loss” of SRA and riparian habitat. 
1. Consider removing existing Elms and Tree of Heaven 

and replacing with Cottonwood and Willows. 
We must find existing openings in canopy, and fill in with 
new native trees to provide required lineal feet of SRA. 
Because of under crossings, “under-cut” bank is one 
example of SRA being lost. 

 
Loss of wetland may not be an issue, as existing “wetland” is in 
narrow strips and would likely re-establish itself fairly quickly. 

  
Staff believes that all feasible mitigation sites along Los Gatos 
Creek were used for Reach 4 (which is currently under  KL 
construction).  The City and KL conducted the investigation to 
determine what was feasible as that project was designed.  
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Autumn Street Widening 
 

Project design has begun, but environmental documentation 
process has not. 
Current understanding is that the properties will be acquired, 
the street widened, and the remaining land between the trail 
and the street will be converted to “passive” park space – most 
likely formal and ornamental. 
Trail likely cannot move “inland” to provide new planting on 
creek-side of trail. 

 
Fire Training Site/Stadium 
 

Best option would be to claim some of training site land and 
adjust trail alignment westward to allow space for new riparian 
planting adjacent to the creek. 
Plans for stadium site plan may already provide for  JP/YZ/MR to confirm 
meandering trail at top of bank.  City to get a copy of the Fire 
Department Site plans and confirm trail corridor width. 
If Los Gatos Creek Trail Environmental Impact Report (EIR) is 
submitted first, this project may have a legitimate claim to 
dictating use of top of bank property. 

 
Next steps 
 

A combination of replacement and rehabilitation may be the 
desired solution – there is no precedent, but given lack of 
available land adjacent to the project, it would be the best 
available approach. 

 
CA to get more defined “Area of Disturbance” to KL, and cc:  CA by 10/6 

 JM. 
 

Since we probably can’t get the permit if we can’t mitigate the  JP/YZ/CA before 
habitat losses, we need to involve the permitting agencies now  next GWIWG 

 and get their input; JP & YZ to present project to Guadalupe 
Watershed Integrated Working Group (GWIWG), using 
updated CA PowerPoint from scoping meeting. 
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Identify possible locations for restoration and mitigation; and  KL before next 

 identify SRAs that will be impacted; KL to put together a  GWIWG 
 matrix showing anticipated mitigation needs by area of trail. 
 

Discussions of dropping parts of the trail from the project can 
happen later.  EIR will describe “worst case” scenario.  If 
portions of the trail (such as under crossings) are not permit-
able, remaining project may go ahead without them. 

 
The information above is Callander Associates’ understanding of items discussed and decisions 
reached at the meeting.  Callander Associates is proceeding with the project based on this 
understanding.  If you have any questions, additions, or corrections to this memo, please 
contact this office in writing within 3 days. 
 
Submitted by: 
 
Renee Erez, Callander Associates 
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Via E-mail Only 
 
December 27, 2006 
 
Meeting Summary 
Santa Clara Valley Water District Comments on Draft Hydraulic Report 
RE:  LOS GATOS CREEK TRAIL REACH 5  
Location: City of San Jose offices 
Date of Meeting: November 27, 2006 
 
Attendees: City of San José Staff: 
  Jan Palajac, jan.palajac@sanjoseca.gov (JP) 
  Yves Zsutty, yves.zsutty@sanjoseca.gov (YZ) 
  Michael Rhoades, michael.rhoades@sanjoseca.gov (MR) 
  Janis Moore, Janis.moore@sanjoseca.gov (JM) 

 
SCVWD staff: 
Vincent Stephens, vstephens@valleywater.org (VS) 
Sue Tippets, stippets@valleywater.org (ST) 
Colleen Haggerty, chaggerty@valleywater.org (CH) 
Brian Mendenhall, bmendenhall@valleywater.org (BM) 

 
Consultants: 

  Marie Mai, Callander Associates, mmai@callanderassociates.com (CA) 
  Renee Erez, Callander Associates, rerez@callanderassociates.com (CA) 
  Dave Von Rueden, CH2M Hill, drueden@CH2M.com (DVR) 
  Erika Powell, CH2M Hill, epowell@CH2M.com (EP) 
 
 
CH2M Hill completed the draft Hydraulic Report for the Los Gatos Creek Trail, Reach 5.  After 
reviewing the report, the Santa Clara Valley Water District (SCVWD) had concerns over the 
potential hydraulic impacts of the trail at the proposed under crossings, at West San Carlos 
Street and West Santa Clara Street.  The meeting was called to hear those concerns and evaluate 
alternatives.  Items discussed in the meeting were: 
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Discussion about loss of freeboard, debris loading, ‘excessive’ 
environmental impacts – in regards to existing model, FEMA model 

 

VS raised concern that the sections shown in the report are not 
accurately reflected in the plan 

 

Embankment surface cannot be reduced; loss of freeboard is a 
concern.  Freeboard is typically 1’ from top of bank. 

 

While FEMA model may be suspect (1997 flood waters were lapping 
top of bank), it is still the model in use by the District and by CH2M 
Hill  

 

SCVWD would like to see the n-values modified to make models 
more accurate. 

 

Criteria should be not to increase water surface  
W. Santa Clara Street – finish surface of street is approx. top of bank. 
Widening channel by installing the approach ramp xxx 

 

SCVWD concerns are solely at undercrossings; sensitivity analysis 
would not be needed elsewhere.  SCVWD would like to see the 
following options explored: 

 

analize both bridges regarding sensitivity to debris 
loading. 
raise trail from 10’ vertical clearance at bridges to 8’ clear 
model for high flows, not low 
shorten approach ramps 
use KB trail at West San Carlos Street as an approach 
ramp – KB does not need it for emergrency access (CA to 
verify), SCVWD does not need it for maintenance access, 
and CSJ does not need it for maintenance access (YZ to 
verify) 
tunnel – look at different placement / routing 
longer switchback, possibly using dead-end of 
maintenance road at KB property 
switchback bridge – trail to cross over/under itself 
remove trees at railroad bridge to accommodate tunnel or 
switchback 
narrow trail to 10’ wide, no shoulders, or, 8’ wide w/2’ 
shoulders. 

 

  
The information above is Callander Associates’ understanding of items discussed and decisions 
reached at the meeting.  Callander Associates is proceeding with the project based on this 
understanding.  If you have any questions, additions, or corrections to this memo, please 
contact this office in writing within 3 days. 
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Submitted by: 
 
Renee Erez, Callander Associates 
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Via E-mail Only 
 
January 8, 2007 
 
Meeting Summary 
Rail Crossing Review 
RE:  LOS GATOS CREEK TRAIL REACH 5  
Location: San Fernando Light Rail Station 
Date of Meeting: December 19, 2006 
 
Attendees: City of San José Staff: 
  Jan Palajac, jan.palajac@sanjoseca.gov (JP) 
  Yves Zsutty, yves.zsutty@sanjoseca.gov (YZ) 
  John Brazil, john.brazil@sanjoseca.gov (JB) 
  John Raaymakers, john.raaymakers@sanjoseca.gov (JR) 

Jay Thorstensen, jay.thorstensen@sanjoseca.gov (JT) 
 
California Public Utilities Commission staff: 
Kevin Boles, KCB@cpuc.ca.gov (KB) 
 
Consultants: 

  Marie Mai, Callander Associates, mmai@callanderassociates.com (CA) 
  Renee Erez, Callander Associates, rerez@callanderassociates.com (CA) 
 
Concerns had been raised about the traffic through the existing San Fernando Light Rail 
station crossing by users of the Los Gatos Creek Trail.  The meeting was called to 
evaluate different options for the crossing that address safety, usability, and 
maintenance.  Items discussed in the meeting were: 
 
item person and date to follow-up 
 
Concerns raised: 

 Typically public uses (i.e. trails) do not share in-station 
crossings. 

 Peak trail use is expected to be on weekends, which may 
conflict with peak use for Arena events.  This may present 
some challenges at the station crossing. 
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 Existing pedestrian gates are more difficult for bicyclists to 
use.  Gate hardware might not be strong enough to handle 
increased bike use – creating maintenance issues. 

 Leaving crossing open might allow bicyclists to speed 
through crossing and cause conflicts with pedestrians.   

 Impacts to VTA maintenance and operations must be 
considered; CA to discuss proposed improvements with 
VTA CA, mid-Jan. 07 

 
Crossing options 

 VTA Bikeway guidelines are being updated and may 
address bicycle usability at railway crossings.   

 Widen existing pedestrian gates.  Keep one of the existing 3’ 
gates and modify other two to provide 4’ min. opening; 5’ 
wide opening would be preferred. 

 Add metal screen or kick-plate to track-side wall of gates, to 
match existing screen on outside wall of gates. 

 CA to look at other possible gate options (gates used at the 
Race Street station might serve as an example).   KB will e-
mail photos of wider gate at a crossing in Pasadena. CA / KB 

 
North side of station 

 Proposed Trail / ramp alignment had been designed to clear 
existing well enclosure.  Enclosure and well are no longer 
there – CA will explore a tighter switch-back ramp, to 
further promote the desire for bicyclists to walk their bikes.  

 To minimize bicyclists’ ability to ride onto / off of the station 
platform, the ramp could meet platform near the at-grade 
crossing gates, and could have a curve at both the top and 
bottom of the ramp.  The turns and the proximity to the 
gates at the platform would require bicyclists to dismount. 
(JB).  This option was deemed infeasible by the group as it 
would effectively eliminate the ability for travel east or west 
along the existing pavement. 
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South side of station 
 Install (1) bollard in the middle of the existing pilasters 

which are approx. 10’ away from the gates.  This will allow 
for  5’ horizontal clearance and encourage bicyclists to slow 
down. 

 Install signage stating ‘Plaza Area – Dismount’, ‘Walk Your 
Bike’, or wording to that effect, directing bicycle riders to 
walk through station. 

 Install a curb-cut ramp at sidewalk and crosswalk to align 
with eastern side of Gifford Street.  Curb-cut should not 
align with existing ramp up to the station. The speed of 
bicyclists is likely to be reduced by creating a passageway 
that is not aligned. 

  
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Renee Erez, Callander Associates 
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Via E-mail Only 
 
June 19, 2007 
 
Meeting Summary 
Hydraulic Analysis Discussion 
RE: LOS GATOS CREEK TRAIL, REACH 5: Alternatives Analysis 
Location of Meeting: San Jose City Hall 
Date of Meeting: June 19, 2007 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  

Colleen Haggerty, Santa Clara Valley Water District (SCVWD) (CH), 
chaggerty@valleywater.org  
Consultants: 
Erika E. Powell, CH2M Hill (EP), epowel1@ch2m.com  

  Renee Erez, Callander Associates (CA), rerez@callanderassociates.com 
  Julie Russotti, Callander Associates (CA), jrussotti@callanderassociates.com  
 
The purpose of the meeting was to review the sensitivity analysis of the existing hydraulic 
conditions model at the Santa Clara Street undercrossing. 
 
The following information was discussed in the meeting: 
 
item person and date to follow-up 
 
Santa Clara Street Undercrossing 
 

The existing conditions model, shown in the original location 
hydraulic study, November 2006 showed an unexplained dip at 
station 8+00. SCVWD has requested that the hydraulic analysis 
be revised to account for the “dip”. 

 
As a resut of this dip in the existing conditions model water 
surface elevation (WSE), the differential between existing and 
proposed trail condition upstream of the Santa Clara Street trail 
crossing was significantly greater than what the District could 
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accept. This also led to a discussion between the District and the 
City on what an acceptable differential in WSE after the 
implementation of any trail crossing would be. 
 
The District requested that a sensitivity analysis be performed 
on the existing conditions model. The City was given 
permission  by the District to modify the existing conditions 
model as necessary to recreate the FIS water surface profile. The 
City was asked to perform this sensitivity analysis using an 
incremental approach.   

 
A comparison of existing conditions modeling was presented 
by EP (see chart, attached).  Based on the comparison, EP came 
to the conclusion that the “dip” is a result of the constricted 
channel at station 8+00.  EP asked if SCVWD would accept this 
explanation for the “dip”. CH will confer with Sue Tippets and 
Vince Stephens at SCVWD.  CH by 6/29 

 
EP ran a test model, widening the channel. (See chart attached). 
By widening the channel, the “dip” is smoothed out.  EP 
concluded that the proposed trail alignment would likely show 
a similar leveling, as it would widen the upper portion of the 
trail. 

 
Given the proposed materials for the trail, EP requested that the 
roughness coefficient for the widened portion be reduced to .035 
or .03.  CH will confer with Sue Tippets and Vince Stephens at 
SCVWD. 

 
Fire Department Training Site 
 

The City is currently waiting for funding to become available to 
move the Fire Dept. training facility until then, the trail 
alignment will remain as it’s currently shown on SCVWD 
property   as an “interim alignment”.   When confirmation of the 
mitigation value of the Fire Dept. training facility property is 
received, the final trail alignment will be established on that 
property. 

 
 
 
 

Appendix
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Next steps 
 

Upon confirmation from SCVWD, EP will recalculate the 
models (n) value and update based on any trail modifications, 
and the SCVWD approved (n) value.  EP by 7/13 

 
Upon receipt of the revised hydraulic analysis CA will revise the 
complete set of trail alignment drawings, which JP will be able 
to submit to SCVWD for review.  

  
 
The information above is Callander Associates’ understanding of items discussed and decisions 
reached at the meeting.  Callander Associates is proceeding with the project based on this 
understanding.  If you have any questions, additions, or corrections to this memo, please 
contact this office in writing within 3 days. 
 
Submitted by: 
 
Julie Russotti, Callander Associates 
 
 
 
Att: EP Package 

1. Los Gatos Creek HEC-RAS Comparison of Existing conditions: Comparison Analysis 
for the Santa Clara Street Trail Crossing Chart 

2. Results of Existing  Conditions :Comparison  Analysis 
3. Edit Manning n or k Values Chart 
4. Results of Existing Conditions :Comparison Analysis profile 
5. Graphic XS Editor  Chart: Existing  vs. Theoretical 
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Via E-mail Only 
 
October 1, 2007 
 
Meeting Summary 
EIR/EIS Coordination Meeting 
RE: LOS GATOS CREEK TRAIL, REACH 5 
Location of Meeting: San Jose City Hall 
Date of Meeting: September 26, 2007 
Page 1 
 
Attendees: City of San José: 
  Jan Palajac (JP), jan.palajac@sanjoseca.gov  
  Yves Zsutty (YZ), yves.zsutty@sanjoseca.gov  
  Michael Rhoades (MR), michael.rhoades@sanjoseca.gov  

    
Consultants: 

  Leianne Humble, Denise Duffy & Associates (LH), lhumble@DDAplanning.com 
  Marie Mai, Callander Associates (CA), mmai@callanderassociates.com  
  Kathy Lyons, Biotic Resources Group (KL), brg@cruzio.com   
 
This meeting was held to discuss the possibility of completing a mitigated negative 
declaration (MND) in lieu of an environmental impact report (EIR).   
 
The following was discussed and/or decided upon in our meeting: 
 
item            person and date to follow up 
 
Project Status 
 

Over the previous few months, the project team’s effort 
was focused on completion of additional hydraulic 
analysis for the West Santa Clara Street under-crossing 
and resolving an at-grade track crossing alignment with 
the Santa Clara Valley Transportation Authority (VTA). 

     
The hydraulic analysis was to address the Santa Clara 
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Valley Water District’s (SCVWD) concerns about 
underlying model assumptions and the increase in water 
surface elevation that would result based on the project 
design.  SCVWD confirmed in September that they could 
not issue a permit for the under-crossing as it would 
result in an increase in the water surface elevation.  
Therefore, the trail under-crossing at West Santa Clara 
Street will be deleted from the project; the at-grade 
crossing will be retained.  

 
Because of safety concerns about the at-grade crossing 
through the San Fernando Station platform, VTA requires 
that the trail alignment utilize the at-grade crossing at 
Autumn Street instead.  The project Class 1 trail 
alignment will now terminate south of San Fernando 
Street.  To reach Confluence Park, pedestrians will utilize 
the existing eastern Autumn Street sidewalk.  Bicyclists 
will utilize Autumn Street, Montgomery Street, and the 
existing traffic signal at West Santa Clara. The eastern 
path between light rail station and Confluence Park will 
be designated as a light rail spur.  

 
Ideally, the Autumn Street Widening project would note 
the inclusion of a Class I trail along Autumn Street, west 
of the creek, to ensure that a formal trail connection to 
Confluence Park is made. Incorporation of the Class I trail 
component into the Widening project EIR may not be 
possible since it will be circulated in a few weeks. Michael 
to check with the Widening project team to confirm.  If 
that is the case, a future amendment would be required to 
include the trail.   

  
Mitigation Requirements 
 

Project requires three different types of mitigation: 
riparian, shaded riverine aquatic habitat (SRA), and 
undercut bank.   

 
Per Akoni’s direction, the environmental document only 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MR by 10/12/07 
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needs to note that the City will mitigate as required, in 
lieu of having to cite specific mitigation locations.  
Therefore, it may be possible to complete an MND in 
place of an EIR.  A determination of the type of document 
can only be made after a biological evaluation is made.  

 
The riparian mitigation will likely be located at the 
existing Fire Department parcel on Montgomery Street 
and would require the relocation of the Department. The 
SRA and undercut bank mitigation would likely be 
located at properties by St. John Street that the City is 
planning to acquire.  

 
Callander to revise the West Santa Clara Street 
enlargement plan and forward to Leianne and Kathy.  

 
Kathy to determine mitigation requirements based on the 
latest plan and trail alignment, and discuss steelhead 
impacts with fisheries consultant.  

 
Jan to schedule a meeting with SCVWD to discuss 
undercut bank mitigation requirements and whether 
mitigation may occur at area of impact (SCVWD 
property) or if it must be located on City property.  If 
undercut bank must be designed for inclusion in the 
environmental document, it is likely that fisheries 
consultation will need to be scoped.  Callander to 
determine whether CH2M Hill has fisheries expertise or if 
Swanson should be retained for design.  

 
Following SCVWD meeting, Callander to update trail 
plans to reflect latest alignment.   

 
 

Jan to schedule a TAC meeting to update members on 
trail alignment and schedule.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 

CA by 10/3/07 
 
 

KL by 10/24/07 
 
 
 

JP by 10/17/07 
 
 
 
 
 
 

CA by 10/3/07 
 
 

CA within two weeks of 
SCVWD meeting. 

 
 

JP by November, 2007 
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The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project based 
on this understanding.  If you have any questions, additions, or corrections to this memo, 
please contact this office in writing within 3 days. 
 
Submitted by: 
 
Marie Mai, Callander Associates 
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October 3, 2007 
 
Meeting Summary (Revised) 
VTA Coordination Meeting 
RE:  LOS GATOS CREEK TRAIL, REACH 5  
Location: VTA Offices 
Date of Meeting: September 25, 2007 
 
Attendees: City of San José: 
  Jan Palajac, jan.palajac@sanjoseca.gov, (JP) 
  Yves Zsutty, yves.zsutty@sanjoseca.gov, (YZ) 

   
Santa Clara Valley Transportation Authority, (VTA) 
Mark Robinson, mark.robinson@vta.org, (MR) 
Ben Scharf, benjamin.scharf@vta.org, (BS)  
Michelle DeRobertis, michelle.derobertis@vta.org, (MD)  

 
Consultants: 

  Marie Mai, Callander Associates, mmai@callanderassociates.com, (CA)  
 
 
The following information was discussed and/or decided upon in our meeting: 
 
item person and date to follow-up 
 
Project background 
 

Marie provided a review of the light rail crossing 
alternatives originally evaluated in 2005.  Alternatives 
evaluated included an overcrossing, an undercrossing, 
and an at-grade crossing.   

 
The overcrossing was dismissed due to the expense, 
negative visual impact of the structure, lack of right-of-
way within a constrained roadway system, and more 
desirable alternatives available.   
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item person and date to follow-up 

 
The undercrossing was dismissed due to lack of 
connectivity to the station, frequency of inundation, 
potential hydraulic impacts, safety concerns, long spans 
of retaining wall required, significant removal of 
riparian habitat required, and most importantly, high 
improbability of being able to receive regulatory 
approval.   

 
The at-grade crossing was developed further due to the 
minimal riparian impact that would result, high 
visibility along the eastern bank, use of an existing rail 
crossing, connection with the light rail station, and 
connection to a trail segment associated with the 
redevelopment of the Adobe parcel (currently San Jose 
Water Company parking).  

  
VTA concerns 
 

VTA is primarily concerned with maintaining station 
safety for both rail and trail users.  Specifically, there is a 
standing ordinance that prohibits bicycle riding through 
the light rail station and platforms.   

 
A trail alignment through the station would increase the 
number of users and the potential for conflict with rail 
activity. VTA is concerned that alignment of the trail 
along the existing station pedestrian crossing will 
increase the risk of illegal and dangerous bicycle riding 
on the station platform.   

 
While the VTA’s preference would be for the trail to 
cross underneath the tracks, utilizing the existing 
crossing at Autumn Street would be acceptable as that 
would place bicyclists within the street right-of-way 
with normal circulation patterns.  

 
Proposed trail alignment 
 

Proposed Class 1 trail alignment to terminate south of  
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item person and date to follow-up 

 
 San Fernando Street.  To reach Confluence Park, 
 pedestrians will utilize existing eastern Autumn Street 
 sidewalk.  Bicyclists will utilize Autumn Street,  
 Montgomery Street, and existing traffic signal at West 
 Santa Clara. Eastern path between light rail station and 
 Confluence Park to be designated as a light rail spur.  
 

City has plans to widen Autumn Street and convert to 
two way traffic. The Autumn Street project will 
incorporate a Class I trail between San Fernando and 
West Santa Clara Streets, within future park space along 
the creek.  

 
City Redevelopment Agency has plans to purchase 
properties along Autumn Street between San Fernando 
and West Santa Clara Streets for roadway widening and 
trail development.  VTA has plans to purchase 
properties in same vicinity to address vent and utility 
needs resulting from BART extension project.  VTA to 
provide City with APNs of property VTA is planning on 
purchasing.  

 
Prior to implementation of the Reach 5 Trail, VTA 
will informally notify Staff of the California Public 
Utilities Commission (CPUC) that the planned trail 
will create a minor increase in bicycle and pedestrian use 
of the San Fernando LRT Station (by virtue of "spur" 
access to the station) and the Autumn Street grade  

 crossing. In VTA's view, it is unlikely but possible that 
 CPUC Staff will recommend installation of additional  

 mitigation measures, such as static signage. 
 

Callander to review project scope and determine impacts 
of proposed new trail alignment on existing scope.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MR 
 
 
 

MD 
 
 
 
 
 
 
 
 

CA 
 

 
   
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
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based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Marie Mai, Callander Associates 
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Via E-mail Only 
 
October 22, 2007 
 
Meeting Summary  
SCVWD Coordination Meeting 
RE:  LOS GATOS CREEK TRAIL, REACH 5  
Location: City Hall 
Date of Meeting: October 19, 2007 
 
Attendees: City of San José: 
  Jan Palajac, jan.palajac@sanjoseca.gov, (JP) 
  Yves Zsutty, yves.zsutty@sanjoseca.gov, (YZ) 

   
Santa Clara Valley Water District (SCVWD): 
Ryan Heacock, rheacock@valleywater.org, (RH) 
Kathy Turner, kturner@valleywater.org, (KT) 
Jason Nishijima, jnishijima@valleywater.org, (JN)  

 
Consultants: 

  Marie Mai, Callander Associates, mmai@callanderassociates.com, (CA)  
  Kathy Lyons, Biotic Resources Group, brg@cruzio.com, (BR) 
  Leianne Humble, Denise Duffy & Associates, lhumble@ddaplanning.com, (DD) 
  John Dvorsky, Swanson Hydrology & Geomorphology, dvorsky@swansonh2o.com, (SH) 
 
 
The meeting was held to solicit the SCVWD’s input on likely undercut bank mitigation 
requirements.  Marie provided an overview of the project, including the specific 
mitigation types likely required for the West San Carlos Street trail under-crossing.  Due 
to the trail’s proximity to Los Gatos Creek and fill required for the trail surface, one of 
the mitigation types anticipated to be required is undercut bank replacement.  The 
following information was discussed and/or decided upon in our meeting:  
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item 
 
Undercut Bank Mitigation 
  

Approximately 120 LF of undercut bank is anticipated to be impacted by the trail, with 
the loss of cover habitat for steelhead provided by the undercut bank being the main 
concern.  

 
The SCVWD has utilized root wads and logs in the past and supports their use as 
undercut bank mitigation for this situation.   

1. The root wads should be integrated into and stabilized by the rip rap that will 
likely be required for scour protection of the trail surface.   

2. This would be consistent with the treatment used on the Downtown Guadalupe 
River project, where wood debris was keyed into the bank.  Care should be taken 
to avoid creating a migrational barrier within the creek channel.  

 
A 1:1 replacement ratio appears to be appropriate to mitigate the loss.  

 
It is preferable to utilize untreated, non-sprouting, coniferous wood debris since it has a 
slower decay rate.   

1. The wood debris does not have to be sourced from the same watershed.   
2. It may be possible to re-use the on-site trees slated for removal, though they 

consist primarily of tree-of-heaven and sycamore, which have higher, less 
desirable decay rates.  

 
Though the under-crossing is located on SCVWD land, on-site undercut bank mitigation 
is acceptable to the SCVWD because it is, in essence, an in-kind, 1:1 replacement of cover 
that would otherwise be lost.  

 
Because there will be fill within ordinary high waters, a Section 7 consultation with the 
National Marine Fisheries Service (NMFS) will be required due to Army Corps of 
Engineers involvement.  

 
Dewatering will be required due to the in-channel improvements, with construction 
taking place during the summer (June to October) dry period.  

1. Sediment control will likely be a major RWQCB concern.  The trail within the 
channel should slope towards the creek to minimize the potential for steelhead to 
become trapped during periods of receding water.  

  
Riparian Mitigation 
  

The SCVWD has had some success with having non-native, invasive vegetation removal 
considered as riparian mitigation, in its negotiations with the Regional Water Quality 
Control Board (RWQCB) and California Department of Fish and Game (CDFG).  
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item 

 
1. Loss of shade and habitat are the main concerns associated with any vegetation 

removal, and agency approval required the identification of specific plant types 
and locations.   

2. Given the broad presence of tree-of-heaven, elms, and other non-native species in 
this reach, it would be beneficial to broach the agencies with using this mitigation 
type.  

3. Given the increasing unavailability of riparian mitigation land, an objectives-
based mitigation strategy in lieu of a numbers/ratio-based mitigation approach 
would be beneficial.  

   
The information above is Callander Associates’ understanding of items discussed and 
decisions reached at the meeting.  Callander Associates is proceeding with the project 
based on this understanding.  If you have any questions, additions, or corrections to this 
memo, please contact this office in writing within 3 days. 
 
Submitted by: 
 
Marie Mai, Callander Associates 

07026MeetingSummarySCVWD_102207.doc 
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Via E-mail Only 
 
May 7, 2008 
 
Meeting Summary 
Los Gatos Creek Trail – Reach 5 
RE: Caltrain Coordination Meeting 
Location of Meeting: San José City Hall, 6th Floor 
Date of Meeting: May 1, 2008, 1:30 p.m. 
4 pages 
 
Attendees: 
 
 City of San José: 

Jan Palajac (JP), Department of Public Works, jan.palajac@sanjoseca.cagov  
Yves Zsutty (YZ), Department of Parks, Recreation, and Neighborhood Services, 
yves.zsutty@sanjoseca.gov 

 
San Mateo County Transit District:  
Claude Gratianne (CG), Caltrain, gratiannec@samtrans.com  
Anthony Quicho (AQ), Caltrain, quiche@samtrans.com  

 
Consultants:  
Marie Mai (CA), mmai@callanderassociates.com  
Julie Russotti (CA), jrussotti@callanderassocaites.com   

 
The meeting was held to discuss the latest design of the Caltrain bridge replacement immediately south 
of  West San Carlos Street and opportunity for project coordination with the Los Gatos Creek Trail Reach 
5. The following information was discussed and/or decided upon in our meeting. 
 
item person and date to follow up 
 
Caltrain Bridge Replacement Overview 

1. A conceptual project study report was completed in January of 
2007 for the bridge replacement project to evaluate 
maintenance requirements and cost effectiveness, of retaining 
or replacing the bridge. As a result of the report, Caltrain 
determined that the bridge at West San Carlos Street would 
need to be replaced.  

 

2. Union Pacific Railroad (Union Pacific) owns the most eastern 
track and Caltrain owns the right-of-way. 
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item person and date to follow up 

 

3. The design calls for a three track railway bridge, with one track 
acting as a shoofly during the construction phase, while the 
third is alternately being demolished and then reconstructed.  
With three tracks, existing train service levels could be 
maintained, which is necessary because of commuting 
demands and use agreements between Caltrain and Union 
Pacific. 

4. Caltrain initially envisioned multiple support columns, 
including some located in the active creek channel, to support 
the replacement bridge. This initial design was not well 
received by members of the Guadalupe Watershed Integrated 
Working Group (CWIWG). They would prefer to see a bridge 
design with fewer creek impacts. 

5. It is likely that the revised bridge design will include a 
widening of the floodplain to improve the existing hydraulic 
condition of the creek.  This may improve the chances that the 
bridge replacement project will be permitted by the regulatory 
agencies. A longer bridge span would require longer support 
columns and abutments. 

6. Existing top of track grade will be maintained.   Raising the 
railway tracks is not feasible due to a 0.3% maximum 
longitudinal track slope that is allowed.  In addition, a 24.5’ 
vertical clearance between the tracks and the West San Carlos 
Street bridge soffit must be maintained.   

Caltrain Bridge Impacts on Trail 

7. The longer support columns and abutments required to widen 
the floodplain would likely require a deeper bridge deck.  Since 
the existing track grade must be maintained, the replacement 
bridge soffit will be lower than the existing one. This will likely 
require the elevation of the trail to be lower, resulting in longer 
ramps and greater mitigation needs. CA to provide 
recommended trail elevation to Caltrain so Caltrain engineers 
can evaluate impacts to trail and adjust bridge design if 
possible to minimize trail impacts. 

8. The longer columns and abutments may minimize post-
construction rise in water elevations and flood levels, but could 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
CA by 5/9/08 
Caltrain by 35% 
submittal 
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item person and date to follow up 
also require deeper footings. Caltrain hydraulic engineers to 
evaluate trail hydraulic information and examine cross 
sections. CA to provide trail hydraulic information to Caltrain.  

9. Regulatory “lessons learned” on the trail project may be 
applicable to bridge project. Major environmental issues are 
noted in trail environmental document. JP to provide website 
link to environmental document to CG.  Environmental 
clearance is still outstanding for Caltrain and they are working 
with Parsons Transportation Group.   

10. The bridge has become a shortcut for on-street pedestrian 
routes. Bridge is used for train track changes at the Diridon 
Station and has high volumes of rail traffic and can be 
dangerous for pedestrian use due to its narrow width and poor 
sight lines. The implementation of the trail connection would 
help eliminate track crossings and provide pedestrians with an 
alternative for a safe undercrossing.  

11. Trail user impacts from falling debris from railway tracks was 
discussed. Caltrain confirmed that they will provide an edge 
along the track so loose ballast or whipping straps will not 
affect trail use.  

12. CSJ noted that protective horizontal coverings are undesirable 
since they create a tunnel-like effect and would potentially 
encourage undesirable activity.  

13. Bridge design will impact trail and creek profiles and should 
meet ADA standards that provide for a maximum trail 
longitudinal slope of 8.33%, though 5% slope is preferred for 
bicyclists. 

Permitting and Caltrain Requirements 

14. Caltrain would require an easement, service agreement 
(already in place) and license agreement for the trail project.   

15. Service agreement could be amended to accommodate budget 
increase. 

16. Right-of-entry permit is also required.  Caltrain will assist with 
notification to California Public Utilities Commission (CPUC) 
but CSJ would have to submit notice of track crossing.  AQ will 

CA by 5/9/08 
 
 
 
 

JP by 5/9/08 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Caltrain by 35% 
submittal 

 
 
 
 
 
 
 
 
 
 

 
AQ by 5/9/08 
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item person and date to follow up 
provide information on CPUC permitting fees to the CSJ.  

               CSJ should allow 1 to 2 months for the permit process.   

17. Security fencing would be required along abutment closest to 
KB Home development to deter at grade crossing of the tracks.  

18. Trail construction drawings to adhere to Caltrain standards. 

Scheduling and Funding 

19. Both Caltrain and CSJ are currently looking for federal funding 
in order to complete their respective projects. Caltrain and CSJ 
to coordinate lobbying of federal funds to increase efficiency 
and demonstrate multi-agency partnership. 

20. Caltrain construction documents are scheduled to begin 
around June or July of 2008 and will consist of 35%, 60%, and 
100% submittals.  Caltrain to provide a review set of 35 % 
submittal to JP. Start of construction is expected to be early fall 
of 2009 if funds are available. 

21. Trail master plan will be brought to City Council for approval 
in June.  If approved, anticipated construction start time would 
begin at the earliest in 2011, with design complete by 2010. 

22. CSJ will be meeting with the Santa Clara Valley Transportation 
Authority the second week of May 2008 to discuss available 
funding opportunities. 

 
 
 
CA by 5/13/08 
 
 
 
 
 
YZ to provide CSJ 
lobbyist name to CG by 
5/9 

 
 

 
CG by 7/08 
 

 
 

 

 
-END- 

 
The information above is Callander Associates’ understanding of items discussed and decisions reached 
at the meeting.  Callander Associates is proceeding with the project based on this understanding.  If you 
have any questions, additions, or corrections to this memo, please contact this office in writing within 
three days. 
 
Submitted by: 

 
Julie Russotti 
cc:  All attendees 
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