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INFORMATION

BACKGROUND

In order to realize a budget savings for 2004-2005, staff conducted a review of community center
operations to identify potential efficiencies. This review included an analysis of current
utilization rates, the geographic distribution of services and the capacity of facilities relative to
service demands. As a result of this review, it became evident that a new service delivery model
was needed in order to achieve the budget reduction target and maintain an adequate level of

servIce.

ANAL YSIS

Through the Multi-Service Delivery Hub Model, core services which include programs and
services to youth, seniors and the disabled population will continue to be available to community
residents and non-residents, in collaboration with other agencies.

Summer programming began the week of June 21,2004, and continues through mid-August.
During this time, service delivery is minimally affected. Generally, staff provides a lead-time of
2 to 6 months in planning programs and services, particularly for summer time, which is the
height of activities. Even while facing the difficult budget uncertainties, staff planned for a full
range of activities. This advance planning in conjunction with staff reductions not occurring
until August 1, 2004, allows summer programming to be minimally affected.

In this Multi-Service Delivery strategy, hubs, satellites, and proposed center closures were
identified. Selected sites were identified as possible closures; however, staff is currently re-
evaluating service delivery at those sites in order to provide a plan that will maintain critical

servIces.
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A Transition Plan is currently under development. This plan includes a communication strategy
to hear community concerns, inform the community, and include community representation from
CBOs who provide similar services. A focus group will be conducted with participants of each
affected site to identify community concerns and needs. This community feedback will be taken
into consideration for the development of the site's Transition Plan. This process allows for
more efficient service delivery and ensures that the range of needed services is still available to
residents.

An approximate timeline for Transition Plan implementation is listed below:

Action
Conduct outreach to gather community input on critical programs and
servIces.

I Month of June and
July .

I June 22 i 2004-2095 Qp~~i~~~g~~ ~dopted.
I Division Management Retreat..

I Week of July 12 I Staff placement decisions made.
Division staff meeting to rollout transition plan internally.I 
Conduct community outreach and meetings, including resources fairs, to

_.communicate new service delive~odel externally.

Jul 13
First two weeks of !

August .-.
Week of August 16 I Implement Transition Plan.

Week of August 30
and continuing-

Develop review and assessment evaluations for continuous improvement.

I September 9

~pdate 

to the All Children Achieve Co~!ttee.
I November 15

~pdate 

to the Building~gMghborhood_~_Committee.

Attachment A provides an overview of service delivery impacts at selected sites.

CONCLUSION

The PRNS Department is making a concerted effort to be objective and accommodate
community needs in the application of the Multi-Service Delivery Hub Model while realizing a
significant level of budget savings in the delivery ofsel-vices. The anticipated outreach process
will help affirm that reasonable accommodations can and will be made to minimize the
disruption of community services and programs.

0""
SARA L. HENSLEY! J

Director of Parks, Re'deation and
Neighborhood Services

Attachment
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