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The New San José City Hall

INFORMATION
NON-CONSTRUCTION ACTIVITY

This memorandum provides a progress report on the procurement of Technology, Furniture,
Equipment, and Relocation (TFE&R) for the New City Hall. This report provides an overview
of key actions, including a summary of expenditures approved to date by the City Council and
those approved under the City Manager’s authority, as well as related actions and a forecast of
those actions to be initiated within the next 60 days.

ANALYSIS

Since our previous progress report to the City Council, dated October 18, 2004, work has
continued on many of the workplan elements. This has included the following key milestones
involving the City Council:

a On October 26, the City Council was given an informational presentation on the
procurement for the systems furniture (element FE1).

Q  On November 9, the City Council approved the Procurement Process Integrity Guidelines
for the Converged Network (RFP) (elements T2, T4, T10).

Q0  On November 16, the City Council approved the Procurement Strategy for the Converged
Network RFP (elements T2, T4, T10).

A On November 30, the City Council approved release of the Request for Proposals for the
Converged Network (T4/T10) and Server/Storage Solution (T2).
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In addition, numerous other activities are underway related to TFE&R procurements.

Attachment A provides a comprehensive summary by procurement element. For ease in

comparison, Attachment A provides each procurement element’s cost estimate, procurement and

savings strategy as approved by the City Council, a summary of key actions to date, and a 60-day

look ahead for upcoming City Council actions. “Approved Obligations to Date” is also provided
~ for the purpose of tracking cumulative expenditure approvals for each procurement element.

To highlight key upcoming activities, the following actions are anticipated during the months of
January and February:

a Converged Network (T4/T10) and Servers/Storage (T2) — Proposals will be due in early
January and evaluation of proposals will proceed immediately thereafter. _

a Radio/Cellular/WiFi Equipment (T8) — A solicitation for design-bid contractor
prequalification yielded insufficient contractor interest. As a result, staff incorporated
pre-qualification criteria into design-build specifications advertised on September 15.
Bids were received on November 4". A recommendation will be made to Council to
reject all bids and re-bid this scope of work. :

0 Furniture (FE1) — A systems (modular) furniture bid package has been issued. Bids will
be received in December 2004 and a recommendation made to Council in January 2005.

0 Operational and Maintenance Equipment (FE2) — In January, a recommendation will be
made to the City Council regarding additional window cleaning equipment.

a Public Space Use Program (FE6) — This item is currently being developed with the Arts
Commission. Staff will provide a recommendation when the commission work is
complete.

As indicated by this summary, a significant volume of procurement activities continues and will
be forthcoming to the City Council.

Sl B (e Sl R

Ed Shikada Katy Allen
Deputy City Manager Director of Public Works
'm Helmer ' Jim McBride

Acting Chief Information Officer Acting Director of General Services
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