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INFORMATION
BACKGROUND

On April 6, 2010, the City Council adopted resolution No. 75331 to include the following
additional Parking Incentive Programs in the Master Parking Rate Schedule for businesses that
enter into a new or extended lease for a downtown office or commercial retail building, on or
after January 1, 2010:

1. Provide up to two years of free parking for businesses new to the Downtown.

2. Provide up to two years of free parking for existing Downtown businesses that extend
their current building lease or sign a lease in a new location, and relocate their parking
from a private parking facility to a City parking facility.

3. Provide up to two years of 50% discounted parking to existing Downtown businesses
currently purchasing permits to park in a City parking facility who extend their current
building lease or sign a lease in a new location.

The City Council approved these new parking incentive programs to spur the growth and
retention of businesses in the Downtown. The Department of Transportation (DOT) was
authorized to negotiate and execute the parking lease agreements with each business eligible to
receive up to 50 free or discounted parking permits. Additionally, the maximum period for the
free or discounted parking would be one-half the length of the new or extended building lease,
up to a maximum of two years.

ANALYSIS

Operating at the speed of business, DOT processed the first parking lease agreement under the
new Parking Incentive Programs on April 10, 2010. Through the end of July, lease agreements
have been signed with 20 businesses for about 230 parking permits, occupying a combined office
space in excess of 120,000 square feet. A majority of the parking leases were executed with
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businesses either new to the Downtown or relocating all or a portion of their employees to a City
parking facility. The following table provides a.summary of lease activity to date:

BCA Architects, Burnham Energy,
Integri-Staff, Irish Innovation

9 89 Center, Kurosawa Piano, Mexican
Heritage, SiVest Group, Teatro
Vision, Umbra Data

New to Downtown — receiving
free parking

ACFN Franchised, Cirtas Systems,

Currently Downtown, Capital Cord Associates, Hexagon,

relocated parking to public

facilities — receiving free 8 74 Lautze & Lautze, Lincoln Law
parking Schoql, NuGate Group, Quest
America
Currently Downtown in City ACFN Franchised, Hexagon,
facility — receiving 50% 5 65 Pendata Solutions, Pure Matter,
discounted parking SunWize
Total 22 228

Parking lease terms have ranged from four (4) months up to four (4) years. Structuring the
parking leases to provide half of the parking at a free or 50% reduced rate is having the desired
impact of encouraging businesses to extend their stay in Downtown, as the majority of
businesses are opting for a three (3) or four (4) year parking lease term. Two (2) businesses
elected to execute multiple leases, one for their employees currently parking in a City facility,
and another for employees that were relocated to a City facility to maximize the company’s
overall parking discount.

In addition to these completed leases, DOT staff is working with three additional businesses,
with a combined total of almost 60 employees, who are interested in participating in the parkmg
incentive program. :

As a majority of the parking incentive leases have been with businesses that are either new to the
Downtown, or new to parking in a City facility, the financial impact to the Parking Fund has
been limited. The combined foregone revenue to the Parking Fund associated with these new
parkers will be about $300,000 during the free portion of the leases. The lost revenue associated
with businesses already parking in a City facility that are now receiving a 50% discount will be
about $70,000 over the reduced portion of the leases.

Current Qutreach Efforts

Communication with existing and prospective Downtown businesses, property owners and
downtown real estate firms about the new parking incentive programs has utilized a number of
platforms and forums, including:
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o Information highlighted on the home page of the downtown parking website,
www.sjdowntownparking.com/

e Development of a 1-page brochure (copy attached),
www.sjdowntownparking.com/assets/files/P DFs/Incentives Brochure.pdf

e Article published in the San José Downtown Association’s (SJDA) “Downtown
Dimension” newsletter, April 2010. (copy attached)

e Full page program description in the Building Owners and Managers Association Silicon
Valley (BOMA) “Byline” newsletter, May 2010

e SJDA and DOT staff conducted outreach to property owners, property managers and
downtown real estate firms

e “Free Monthly Parking” is displayed as one of the messages on many of the City’s Parking
Guidance Signs located throughout the Downtown.

Commercial real estate firms have provided feedback that the new parking incentive programs
offer a very tangible incentive for promoting Downtown, with many tenants entering into longer
lease terms to maximize the parking discount. Mark Ritchie, president of Ritchie Commercial,
recently commented, “The parking incentive program is a very effective marketing tool. It
provides a real economic benefit for long term lease commitments. I am very encouraged by the
number of businesses which have entered into 3 and 4 year lease terms. It is very good news in
this economy.” Favorable input has also been received from businesses participating in the
program, with Henry Cord, of Cord Associates, reinforcing Mark Ritchie’s observation, “The
parking program was a consideration in our firm renewing our lease for an additional four years.
We like it downtown.”

Ongoing Qutreach Efforts

DOT will continue its outreach with property managers, building owners, and real estate firms to
market the incentive programs; and to gain strategic alignment with expiring downtown leases.
DOT is also coordinating additional newsletter articles with the SIDA, BOMA Silicon Valley,
and the Chamber of Commerce emphasizing the program progress and highlights; and 1nc1ud1ng
testimonials from program participants.

/s/

HANS F. LARSEN
Acting Director of Transportation

For questions please contact Joe Garcia, Division Manager of Transportation at 535-3833.
Attachments



ATTACHMENT - Downtown Dimension Newsletter Article, April 2010

Parking
Incentives
approved

City Council members approved naw incentives for attracting and retaining
businesszs on March 16, Including free and discounted dosmtown parking.

“This is a great message about San Jow’s pra-business attituds,” said Mark
Ritchie, crvner of Ritchia Commercial,

A myjarity of the csuneil supported temporarily suspending business licens taxes
fer the first 1,000 businesses in San Jos2 with 35 or fewer employess thet repsw
or sign a leazs betwean Jan 1 and June 30, The council will decide whether to
extend the incentives into next fiszal year vehen it reviews the city budgat in June,
Businessss that ink nzw leasss dantoven will recsive free parking whilke current
businessss extending leasss will gat half-price parking for a maxinum of two
years, Details inclucla:

* FREE parking in city garagss and lots for neww businesses that enter inte a

lease in a doventon office or commiercial ratail building. for up to two years,

* FREE paiking for dovmtown businessss that am extsnding lsases and planning
te relecate cars from a privately oamed garage or lotinto a ity parking fesility

* 50 peroont discount for bsinessss located downtoren parking in city facilitias
and extending el existing kases. Normal $100rate discounted to $50 per
month.

* FREE and disccunted porking will be provided for 1alf the term of a nave eas
ar half the axtendod perlod of anzw laase, A maximum of 50 parking permits
per busingss.,

In passing the incentivis, the City Council plazed a 500-space total cn existing
bussinessas wanting to take advantage of the parking deal, with na fimitation to
the total number for new businesses and leases,

Applications for the parking incentives and more information afe available on

SIDatosmParking.com. Interested businesses can alvs contact Elias Khoury
wiith U city’s Department of Transportation ot elioskhoury@sanjossca.gor o
975-3707.

Doxmteren property and business semers sald the parking [ncentives would make

Free spaces for new leases

adifference. "Several of the potential enants we are talking to indicated the cost
of parking vaould play a factcr iy their decision to locate doxmtzam or look for
offioz spaos elszwhere,” said Kevin Fitzpoatriek of Legacy Forthers.
Dovxmtesn-basad software company deCarta, Inc., and its 60-plus employess
declded to stay put after hearing about the incentives, said Mike Seifery, CFO.
"Other sites outside downtoan have lower oocupancy costs, but nene of them
offer tha amenities, vibrancy. and public transportation acvantagss found in
. devantonvn San e, he sald.

"Whiving public parking fees is
icing onthe cake,”
Spearheaded by Mayor Chiuck Reed
and Cauncilmembers Sam Liccardo,
Rose Herrera and Nancy Pyle,
the proposal passed 6-3 an March 16,
Though Pyle was absent, Council-
members Pierluigi Oliverio,
] Madison Nguyen and huly Chirco

inzd the authors voting for the
proposal, Councilmember Pete
Constant was alsa absent.
Councilmzmbers Nora Campos,
Kansen Chu and Ash Kalra vited
againgt the incentives, stating concerns
abont the city's $116 million budget
deficit in 2010-11,
But deavntoam real estate exparts

Froo parking ollor coudl telp olkee basing.

suggmted paying heed to long-term benefits, "On a macro basis, the city should
o anything it can torecrult and maintain businassss,” said Sal Saglimbeni, asm-

: ; . AT ; VOL. 21 NO. 11
ciate vce president at Marcus & Millchap. “Whilz short-tsrm inosms would be

, . S Lo - AFRIL 2010
rotentially beneficial, lnsing any reve or existing business eliminates the Income SAN JOSE
completely, At minimun, free parking for new kasss In downtcam is a no-Eralner” DOWNTOWN
‘Downtoran landlonds viera especially appresiative of e incantives, "Rwilltaks 4 <o yimy A 1ou

tima in the current narket for a program like this to build momentum and make
adifference In relation to downtown offics vacancy” said Jasimine Kalser, who
kaszs Commuinity Tovers for the Fesce Real Estate Group. "It would be short-
sightedd W do anything ks in this desperote markst,”

SIDOWNTOWN.CGC




ATTACHMENT - Parking Incentive Brochure
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New Incentives! (approved April 6, 2010)

FREE PARKING # (i parkih.g lease)

Eligible Businesses New to Downtown, or :
Currently Downtown & relocating parking to City facility
Building leases signed after Jan. 1, 2010

Free Terms: 12 length of new/extended building lease _
Maximum 2 years free, maximum 50 employees

50% DISCOUNTED PARKING * (with parking lease)

Eligible Businesses Currently Downtown & parking in City facility
Building leases signed after Jan. 1, 2010

Discount Terms: 14 length of new/extended building lease
Maximum 2 years 50% discount, maximum 50 employees

* Regular Monthly Parking Rate: $100 per employee

Prior Incentives still offered

50% DISCOUNTED PARKING * (no lease req’d)

Eligible Businesses ‘Software & Environmental Businesses-
Discount Terms Maximum 2 years

Eligible Start-Ups ©  Incubators located in SJ Innovation Center (SJIC)
Discount Terms Minimum 2 years or for length of stay at SJIC

25% DISCOUNTED PARKING * (with parking lease)

Eligible Businesses New to Downtown in Class B or C building
Discount Terms: Minimum 6 months - Maximum 2 years
5 - 300 employees

Contact Elias Khoury at 408-975-3707 or elias.khoury@sanjoseca.gov with the City of San José
Department of Transportation, or visit sidowntownparking.com for more information.




