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INFORMATION

This memo is provided to update Council on the initial meeting of the Advisory Committee on
Permanent Governance (ACPG), and on classes and other activities at the Mexican Heritage
Plaza (MHP) since the last update provided to Council in August.

Advisory Committee on Permanent Governance

As reported in August, the ACPG has been formed with the following members, reflecting the
composition directed by Council in its May 24, 2011 action regarding MHP:

lstACT Silicon Valley - Carmen Sigler, l stACT Board of Directors
lstACT Silicon Valley - Connie Martinez, Managing Director & CEO
City of San dos~ (appointed by City Manager) - Norberto Duefias, Deputy City Manager
Fnnders - Miguel Salinas, Senior Manager of Corporate Social Responsibility, Adobe Systems
MHP Steering Committee - Linda Snook, Community Volunteer
MHP Steering Committee - Alcario Castellano, Castellano Family Foundation
MHP Steering Committee - Roy Hirabayashi, San Jos~ Taiko
Lafino Leadership Alliance - Gabriel Montes, Gardner Family Health
San dos~ Arts Commission - Jessica Zenk, Silicon Valley Leadership Group

The committee held its first public meeting in November 2011, and will meet quarterly. Its
purpose, based on the Council direction, is to "actively participate in the development or
identification of a permanent operator" of the School of Arts & Culture at MHP.

At the first meeting, the Committee reviewed the work of the MHP Steering Committee,
discussed logistics and operating guidelines including key provisions of the Brown Act, heard
presentations regarding the School’s activities and elected Norberto Duefias as its chair.

The Committee’s next meeting, in February 2012, will focus on developing a framework for
determining its recommendations regarding a permanent operator. This framework will
incorporate the Council’s direction to the Committee to "explore potential public/private
opportunities as part of the governance and implementation of the long term business plan."
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School of Arts & Culture at MHP Classes

Also reported in August 2011, the School of Arts & Culture at MHP held its first summer camps
in July and August, providing more than 2,000 hours of art and culture instruction to more than
150 students. The classes included subjects rooted in Mexican culture such as traditional
folkloric and Aztec dance, mask making and mural making, as well as subjects representing
other cultural perspectives or providing more general purpose arts instruction. These included
African Drumming and Song, traditional Filipino dance, break dancing and video production.
Half of the attendees were from the surrounding area and more than half received scholarships to
assist with tuition costs for classes.

The School just completed its fall classes, an eight-week session offered during after-school
hours, and again featuring an eclectic mix of arts and cultural instruction. Enrollment for this
session exceeded 35 students. The School is offering a winter session, which began in January.

Other Activities at MHP

The Plaza continues to host a wide variety of events, which have generated earned income at the
levels projected by the Steering Committee’s Business Plan. This has provided revenue to help
support the ability to offer scholarships to classes for local families, as well as the ability to offer
free space for neighborhood meetings as directed by the Council.

In an effort to make a concerted effort to welcome community members to MHP, the School of
Arts & Culture has partnered with a number of community groups and other institutions in
sponsoring major events open to the public. These events during the fall months included:

[] September - Film screening of"The Storm That Swept Mexico"
[] October - San Jos~ Multicultural Artist Guild (SJMAG)’s Dia de los Muertos events at

various locations, including the School
[] November - Mexico Extravaganza, which featured Ballet Folklorico Mexicano of Carlos

Moreno and other performances that sold out the theater
[] December - "La Pachanga! A Neighborhood Family Presentation," which featured

performances by Los Lupefios, Calpulli Tonalehqueh, and students from the School of Arts
& Culture’s classes. This event was attended by more than 650 people.

/s/
DAVID SYKES
Director of Public Works

/s/
KIM WALESH
Director of Economic Development
Chief Strategist

For questions please contact Peter Jensen, Public Works Assistant Director, at 408-535-8300.
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SUB~CT: "ACT-IONS ~LATEO TO IMPLEMENTATION OF THE SCHOOL OF ARTS
& CULTU~ AT THE ME’CAN HE~TAGE PLAZA

RECOMMENDATION

Authorize the City Manager to negotiate an interim Operator Agreement with 1st ACT
Silicon Valley, but execution of the agreement shall not occur until adoption of the
FY 2011-2012 budget.

Amend the Business Plan to include the following directive in regards to the Advisory
Committee on Permanent Governance:

)

The Advisory Committee on Permanent Governance shall be made up of no more than
9 members, to be comprised of 2 appointees fi’om 1st ACT Silicon Valley, 1 City of San Jose
staff member appointee selected by the City Manager, 1 appointee representing funders, 3
appointees from the Mexican Heritage Plaza (MHP) Steering Committee, 1 appointee from
the Latino Leadership Alliance and 1 appointee from the San Jos6 Art Commission., who
will meet quarterly to actively participate in thedevelopment or identification of a
permanent operator.

Direct the Advisory Committee on Permanent Governance, in coordination with 1st ACT
Silicon Valley, to explore potential public/private opportunities as part of the governance
and implementation of the long-term business plan, and report back to the Council prior to
malting a recommendation on a permanent operator.

Direct 1=tACT, or the I st ACT affiliated organization, to provide a progress report to the
Community and Economic Development Committee on the development of the business
plan and on the search for a permanent operator no later than December 31, 2012.
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The Interim and long-term operator shall provide limited free access to the Plata Arroyo
Neighborhood Association, Mayfair Neighborhood Association(s), Gateway East NAC, and
the Mayfair NAC to coiaduct their monthly neighborhood meetings at a date and time that
will not conflict with the operator’s programming schedule.

BACKGROUND

The Mexican Heritage Plaza or "the Plaza" is an iconic facility in the heart of San Josr’s oldest and
largest Mexican-American community. Built in 1999, the site formerly housed a grocery store that was
the target of one of the first boycotts for farm workers’ rights organized by Cesar Chavez. The Plaza
features a theater, pavilion, art gallery, classroom space, and an outdoor square and gardens built in the
architectural style of a traditional Mexican plaza. The vision of the facility is to capture the spirit of the.
Mexican-American community, through a venue that provides cultural arts and performances.

In 2008, the operator of the Plaza struggled to maintain financial stability. As a result of their financial
hardships, the City Council gave direction to staff to establish a process for providing a new direction of
operation for the Plaza. From a commissioned report, a consultant determined that the plaza should be
maintained as a cultural community center. To keep with this objective outline by the report, a
community-based steering Committee began its work to create a sustainable business plan that would
achieve operational success.

After a two year exploratory process, the Committee is presenting before Council a business plan for a
School of Arts and Culture, the selection of an Interim Incubator Operator, and a process to identify a
permanen, t operator.

REASONS FOR RECOMMENDATIONS

To supplement the excellent work provided by the Mexican Heritage Plaza (MHp.) Steering Committee,
we recommend that the Advisory Committee on Permanent Governance, in coordination with Ist ACT,
explore potential public/private opportunities for ,lie governance and implementation of the long-term
MHP business plan, and.report back to the Council prior to making a recommendation on a permanent
operator.

The Mexican Heritage Plaza is a beautiful and functional space that can host a variety of grassroots and
professional arts and culture performances. In addition to the Steering Committee’s recommendation to
earn revenue through facility rentals and arts classes, the permanent operator could use this valuable
asset to partner with for-profit promoters to raise additional earned income promoting professional
performances at mar.ket-rate ticket prices. An example of this type of partnership could be with a small-
venue concert promoter to produce a summer concetqc series. There are countless professional musical
acts, comedians, and other entertainers who could fill the plaza during unoccupied times to assist with
generating revenue. The proceeds would help make classes at the school of art and culture more
affordable, and help pay for the operations costs of the Mexican Heritage Plaza. This type of concept
would complement the vision of a school of the arts and culture, with diverse programming and revenue
opportunities, and contribute to the long-term financial health of the Mexican Heritage Plaza..


