
Community Stabilization and Opportunity 

Pathways (CSOP) Fund Commission 

Meeting #2

Hybrid Meeting

September 18, 2023



Interpretación

La interpretación en simultáneo para esta 

reunión se dará en español. Por favor haz 

clic en el icono INTERPRETATION (el 

globo) en tu barra de herramientas para 

acceder al idioma deseado.

La presentación está disponible en 

español. Vaya a 

www.sanjoseca.gov/FundCommission y 

descargue la presentación para verla en 

su idioma preferido.

http://www.sanjoseca.gov/FundCommission
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www.sanjoseca.gov/FundCommission 

http://www.sanjoseca.gov/FundCommission


Commission Agenda

1. New Commissioner Welcome and 

Introduction

2. Staff Presentation

• Discussions/Q&A with Commissioners

3. Public Comment

4. Adjournment



Commissioner Welcome and Introduction

Welcome to our new 

commissioner!

• Julie Vennewitz-Pierce

• Tell us briefly about your 

background.

• What is your main area of 

interest in this commission?



Purpose
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The purpose of the Fund is to uplift under-resourced communities in San José 

through these two program areas:

• Community stabilization (e.g., preventing the involuntary displacement of 

residents, communities, and small businesses through affordable housing 

preservation, rental assistance, and similar programs).

• Opportunity pathways (e.g., increasing economic security and educational 

attainment through training programs, support services, entrepreneurial 

assistance, and similar programs).



Commissioner Involvement
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Level 

of Involvement
Role

Inform • Review information

Consult/ Incorporate

• Consult on the selection of the third-party Fund Manager

• Review and provide feedback on Annual Performance 

Reports

Collaborate

• Participate in the development of the Strategic Plan

• Guide and support public outreach/engagement

• Guide scoping of competitive grant solicitations

• Participate in fundraising activities

Empower
• Receive recommendations from the Fund Manager 

and approve grants

*Attend, prepare for, and actively participate in regular public meetings of the Commission*



Commission Work Plan
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Month Tentative Commission Work/Tasks

Meeting #1:

May 18, 2023

• Oath of Office

• Orientation: review context, roles, and high level workplan

• Discuss future meeting days/times

Meeting #2:

September 2023

• Review proposed Bylaws and supplemental group agreements

• Supplemental training on Commissioner rules/requirements

Meeting #3:

Winter 2023

• Adopt Bylaws

• Introduction to the RFP Process

• Discuss Draft RFP for Fund Manager

2024 (3-5 meetings)

• Complete RFP process

• Onboard the Fund Manager

• Kick off the Strategic Plan Process



Staff Presentation

1. Group Agreements

2. City Attorney Presentation

1. Brown Act

2. Other

3. Commission Bylaws

4. Reminders

5. Look Ahead



Group Agreements

10

• Respect all opinions and perspectives, even those different from our own.

• No personal attacks.

• Honor cultural competency and everyone’s different lived experiences.

• Practice patience to ensure all Commissioners, including non-English 

speakers, fully understand the content, action items, and decision points.



Brown Act and 
Supplemental Commissioner Training
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Community Stabilization and Opportunities Fund 
Commission Bylaws
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Commission Governance Background

• Council Policy 0-4: Consolidated Policy Governing Boards and Commissions

• Council Policy 0-37: Code of Conduct for Public Meetings in the Council 

Chambers and Committee Rooms

• SJMC 2.08 - Boards, Bureaus and Commissions

• SJMC 2.08.50 - Community Stabilization and Opportunity Pathways Fund 

Commission

• Commission Bylaws

• Rosenberg's Rules of Order

• Group Agreements
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Purpose of Bylaws

• Establish a set of rules that govern the management and procedures of the 

commission's meetings.

• Help to map out the duties and obligations of commissioners and City Staff.

• Provide guidance on voting and decision-making processes.

• City of San Jose Bylaws Template

• Most commissions operate under standard set of Bylaws established by the 

City Clerks Office, unless otherwise designated.

• Community Stabilization and Opportunity Pathways Fund Commission has been designated as one 

of the commissions able to adopt amended bylaws, should they decide to.
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Bylaw Articles

• Article 1 – General Provisions

• Article 2 – Officers: Chair and Vice Chair

• Article 3 – Officers: Chair Pro Tempore

• Article 4 – Secretary

• Article 5 – Meetings

• Article 6  - Meeting Agenda and Procedure
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Article 1 – General Provisions

• Consultant Facilitator and City Staff Additions to the General Provisions

• Section 106. GOOD STANDING. Commissioners must be in good standing and embody good 

character during and outside the Commission meeting setting.

• Section 107. GROUP AGREEMENTS. Commissioners will adhere to the group agreements 

established by the commission. Group agreements will be revisited on a bi-annual basis and updated 

or amended as necessary.

• Are there additional general provisions we should consider?
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Article 2/3 – Officers: Chair/Vice Chair/ Chair Pro 
Tempore
• Commission Chair

• Responsible for presiding over the meeting.

• Conducts meeting in alignment with:

• Rosenbergs Rules of Order

• City Policy and San Jose Municipal Code

• Serves as the signatory for any documents or recommendations from the commission.

• Vice Chair

• Preside over meetings in absence of Chair and assumes all other duties.

• All other duties in absence of Chair

• Chair Pro Tempore

• Available to fill either Chair or Vice Chair position in the event of a vacancy.
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Rosenberg’s Rules of Order

• Simplified rules of parliamentary procedure or the rules of 

procedure for meetings.

• Founded on the principles that:

1. Rules should establish order.

2. Rules should be clear.

3. Rules should be user friendly.

4. Rules should enforce the will of the majority while protecting the 

rights of the minority.

• Basic Format

Chair follows 
established 

agenda

Invites 
presentations, 

reports, 
speakers

Invites public 
comment

Invites motions 
and second

Invites 
discussion of 

motion

Invites votes on 
motion

Announces 
results of vote
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Commission Management Options

1. Standard Bylaws and 

Commission Staffing

Retain all officers and duties 

outlined in bylaws template.

2. Hybrid Commission Staffing

Retain all officers and Chair is 

responsible for specified 

duties. Chair is selected at the 

time Fund Manager is 

onboarded.

All other duties are delegated 

to Consultant Facilitator and 

City Staff until Fund Manager 

is selected and onboarded.
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Commissioner Discussion and Question/Answer 
Session
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Bylaws Next Steps

• Staff to update/finalize Bylaw draft

• Review finalized Bylaws at next commission meeting

• Vote on adoption of Bylaws at next commission meeting

• Electing Officers if needed



Looking Ahead
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Commission Meeting #3

•Adopt Bylaws

•Introduction to the RFP Process

•Discuss Draft RFP for Fund Manager



Public Comment



Public Comment
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Code of Conduct for Public Meetings Policy:

https://www.sanjoseca.gov/home/showpublisheddocument/12901/636670004966630000

In-person Protocols:

If you would like to participate and you are in the room, please complete a yellow request to 

speak comment card, give it to City staff on either side of the room, and come up to the 

podium at the appropriate time once your name is called.

Virtual Protocols:

If you are joining us remotely, please press the ‘raise hand’ feature and you will be called upon 

by staff and invited to unmute and speak after members of the public in the room have 

spoken.

You can also complete a comment card and provide input on this process via email or by sending 

a letter to zacharias.mendez@sanjoseca.gov

https://www.sanjoseca.gov/home/showpublisheddocument/12901/636670004966630000


Public Comment
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• Zoom webinar: 

https://sanjoseca.zoom.us/j/89172

265922

• Webinar ID: 891 7226 5922

• Phone numbers: 1-408-638-0968, 

1-213-338-8477, 1-888-475-4499 

(Toll Free), 1- 877-853-5257 (Toll 

Free), International numbers 

available: https://sanjoseca.zoom.u

s/u/acKaHznRtG



Adjournment



Commissioner Training
Daniel Zazueta, City Attorney’s Office

Disclaimer: The images and material contained in this presentation may be copyrighted. 
Their use in this presentation are for educational purposes only. The display of such 
material constitutes fair use pursuant to Title 17 U.S.C. Section 107.



WELCOME







“Your Secret Government”

Ralph M. Brown Act (1953)

“The public commissions, boards and 

councils and the other public agencies 

in this State exist to aid in the 

conduct of the people’s business.  It 

is the intent of the law that their 

actions be taken openly and that their 

deliberations be conducted openly.”
(California Government Code Section 54950)



WHY?

“The people of this State do not yield their sovereignty to 

the agencies which serve them. The people, in delegating 

authority, do not give their public servants the right to 

decide what is good for the people to know and what is not 

good for them to know. The people insist on remaining 

informed so that they may retain control over the 

instruments they have created.”

You are the front line of civic engagement, serving an 

important role in city government and our democracy to help 

the public participate in the decisions of their government 

and help the government be transparent and accountable to 

the people it serves. 



WHO?





WHAT?
A “meeting” means any congregation of a majority of the 

members of a legislative body at the same time and location 

to hear, discuss, deliberate, or take action on any item 

that is within the subject matter jurisdiction of the 

legislative body.

Meetings must be open to the public and properly noticed.







YES!

NO! YES!



YES!

YES!NO!







Don’t discuss commission business with a majority



Basic Rules for Public Access:

• Do not discuss commission business with a 
majority outside a noticed public meeting

• No serial meetings directly with other 

members or indirectly through intermediaries

• Use caution with “reply all” and social media

• During meetings, do not discuss anything not 

on the agenda 



Brown Act Overview

◼ Who is covered?

– “Legislative bodies”

– Commissions

– Standing Committees
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The Agenda



Brown Act Overview

◼ Who is covered?

– “Legislative bodies”

– Commissions

– Standing Committees

19



Brown Act Overview

◼ Who is covered?

– “Legislative bodies”

– Commissions

– Standing Committees
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Teleconference Rules:

• Attending meetings via teleconference is 

limited and only reserved for cases of 

emergency or some other “just cause”

• You will need to give a general description of 

the circumstance to the commission to justify 

your absence

• Your remote participation requires a simple 
majority vote of at the beginning of the 

meeting in favor of your participation



Brown Act Violations:

• Anyone can sue to challenge an action 

taken by a body in violation of the Brown Act

• Upon a successful challenge, the action can 

be invalidated

• Potential criminal penalties exist for those 

members who knowingly participate in a 

meeting that violates the Brown Act with the 

intent to deprive the public of information





The California Public Records Act was enacted in 1968 to: 

(1) safeguard the accountability of government

to the public; (2) promote maximum disclosure of the conduct 

of governmental operations; and (3) explicitly

acknowledge the principle that secrecy is antithetical to a 

democratic system of “government of the people, by the

people and for the people.”

The Public Records Act (PRA) defines "public records" as 

"any writing containing information relating to the conduct 

of the public's business prepared, owned, used, or retained 

by any state or local agency regardless of physical form or 

characteristics."

Your emails











Key Provisions from Policy 0-36:

• Make very clear you are speaking in your personal 
capacity when speaking or writing publicly on 

matters within the purview of the commission, unless 
authorized to speak on the commission’s behalf

• Do not use your commission title, unless you are 
speaking on the commission’s behalf

• Commissions may not independently support or 

oppose state or federal legislation but shall be free to 
make recommendations on such legislation to the 
City Council through the Rules Committee 





Robert’s Rules of Order



Rosenberg’s Rules of Order







The Political Reform Act 

prohibits public officials 

from gaining financially 

from their public service. 

Prohibited from taking 

action that will foreseeably 

impact your personal 

finances, sources of income, 

real property, or business 

entities in which you have 

investments or are involved. 

 

1)  Reasonably foreseeable?

2)  Material?

3)  Affect the general public?

4)  Prohibited participation.



Personal Finances

IMPACT: 
Real property interest of 

$2,000 or more = MaterialInvestment of 

$2,000 or more, 

and you are a 

director, officer, 

partner, trustee, 

employee, or 

manager.

Business Entity



37

GIFTS: 

The Political Reform Act prohibits gifts totaling $590 in one year

The City of San José prohibits gifts over $50 from restricted source



• If you think you have a conflict of interest, 

please contact the City Attorney’s Office

• If an upcoming decision will present a 

reasonably foreseeable material financial 

effect, then you should complete a COI 

Declaration (24 hrs) and recuse yourself

• Look to avoid the appearance of bias and 

even the optics of a conflict of interest

“WHEN IN DOUBT, SIT IT OUT”



Political Reform Act Violations:

• Administrative proceedings by the Fair 

Political Practices Commission (FPPC)

• Criminal prosecution by a local district 

attorney or the state attorney general

• Civil action by the public, certain 

government agencies, or the FPPC 

Enforcement Division



QUESTIONS?
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