
 
 TO: PARKS AND RECREATION FROM: Andrea Flores Shelton  
  COMMISSION  Deputy Director 
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The Parks, Recreation and Neighborhood Services Department will provide the Parks and 
Recreation Commission with a brief overview of the BeautifySJ Encampment Management 
Program and services. 
 
 
 
 
  /s/ 
       Andrea Flores Shelton 

Deputy Director,  
Community Services Division 
Parks, Recreation and Neighborhood 
Services 

 
 
For questions, please contact Olympia Williams, Division Manager, 
olympia.williams@sanjoseca.gov 
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Programs & Services
Encampment Management Program Overview
Paul Pereira, Program Manager
Sandra Murillo, Program Administrator

October 4, 2023
Parks and Recreation Commission
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The mission of BeautifySJ is to galvanize residents to 
prevent and address blight including trash, graffiti, and 
dumping by working together with the housed and 
unhoused communities.

About BeautifySJ
M i s s i o n
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Neighborhood Blight Reduction
• Graffiti Removal 
• Illegal Dumping Removal
• Neighborhood Dumpster Day
• Anti-Litter Education
• Neighborhood Association 

Engagement

BeautifySJ uses a multifaceted approach 
to deliver services

Encampment Management
• Encampment Trash Pick-Up
• Cash 4 Trash
• Encampment Abatement
• Interagency Coordination
• RV Pollution Prevention Program
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School Buffer Zone

Blocking Public Right-of-Way

Health and Safety Conditions

Obstruction to Critical Infrastructure

Encampment Management Strategy

• When conditions meet health and safety guidelines

Setback Guidelines:
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A b a t e m e n t  
A s s e s s m e n t s

+  A c t i o n

1. Intake and Inquiry
2. Site visit and assessment
3. Point system risk assessment
4. Prioritization and Action
5. After Action

• Most common reason for abatement across all zones: 
sidewalk/park strip right-of-way setbacks.

• Most common safety risk: Vehicle/pedestrian conflict danger
• Most prevalent health risk: Biowaste
• Most common infrastructure violation: Obstruction
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Encampment Trash Program
Every week, recognized encampments are visited by 

Encampment Management Teams that educate, 

engage, and collect trash at homeless encampments.

Trash Service Map

Encampment Management Services
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Behavior Change & Engagement
Cash 4 Trash

• Partnership with Mastercard City Possible Enterprise
• Participants, not just people to provide services to
• $5 per bag redemption; $25/ week
• Program is funded for 700 participants
• Reloadable Mastercard City Key debit card
• 26+ cities have now emulated this program

Therapeutic Specialists
• 2 specialists in pilot effort
• Advocacy to help “connect the dots”
• Outreach and Engagement

Email beautifysj@sanjoseca.gov

Cash for Trash participant work
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I N T E R A G E N CY

COORDINATION

Coordinates blight reduction and encampment 
management efforts with interjurisdictional 
partners:​

• California Department of Transportation (Caltrans)
• Caltrain
• County of Santa Clara
• Pacific Gas and Electric Company
• Valley Water
• Union Pacific Railroad
• Valley Transportation Authority
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BeautifySJ Homeless Response Team​
PRNS HOUSING

Working together to address unsheltered homelessness in San Jose
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Report an Encampment
H O W  T O  
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Questions? 
Please contact beautifysj@sanjoseca.gov

Thank You

beautifysj.org
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https://www.sanjoseca.gov/your-government/departments-offices/city-council/mayor-s-office/our-work/beautifysj
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