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Agenda

1. Welcome – new folks introduce yourself in the chat!

2. Coalition Updates:
 US Conference of Mayors

 Context for newcomers

3. AI FactSheet

4. Working Group Updates

5. Open Letter

6. Next steps
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Coalition: 140 agencies, 280 users



Coalition update: Conference of 
Mayors
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Roadmap
Phases
 Phase I – Establish (4 months)
 Phase II – Expand (~12 months)
 Phase III – Maintain

Oct Nov Dec Jan Feb Mar Apr …

Phase IIPhase I
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• Government agencies only
• Consensus on AI FactSheet
• “One-stop-shop” for all documents 

needed to set up your AI governance

• Support implementation
• Launch Vendor Registry
• Build out use cases
• Explore new opportunities for 

partnership (e.g., data sharing)

We are here



GovAI Coalition, how does it all fit?
Tools to go from 0 to 90 in using AI in Government

Vendor Registry 
WG

Database of 
vendor factsheets 

+ other details

What can I do 
with AI that adds 
value?

How do I prepare 
my agency to use 
and govern AI? 

Who can I work 
with for good, 
responsible AI 
solutions? 

How do I ensure 
vendors follow 
my expectations?

Policy WG
Principles, Policy, 

and Processes

Vendor 
Agreement WG
Standards and 

Requirements for 
AI Systems (legal 

addendum)

Incident Response 
WG

AI Incident 
Response Plan 

Use Case WG
Starter guides & 
shared resources

How do I prepare 
for when things 
go wrong?

AI Factsheet (Coalition-wide)
Nutrition facts of the AI
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GovAI – What’s next for Phase 2?
Vendor relationsPolicy Application

Policy Committee: 
Monitor updates to AI 

policies; organize 
updates to templates;
manage collaboration 

with federal 
government

Funding Committee –
identifies and applies for 

joint grants (e.g., 
conference, registry 
platform, dedicated 

resource)

Vendor Registry 
committee: Maintain 

registry on teams, then 
oversee the platform 

development

Cooperative purchasing

Designing shared data 
architecture

New (start time varies)

Implementation 
committee: “Office 

hours” for policy
implementation 

support and applying 
use cases



Standardized AI FactSheet

Time to read, discuss, and align

Value: Informs purchasing and directs industry

Goal: Align on “Version 1” by end of next meeting 
Standardized 
AI FactSheet
The “Nutrition Facts” of an AI 
system

Value: Informs purchasing, guides 
usage, and directs industry

Goal: Vote on Public “Version 1”
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Working 
Group Updates
Goal: Share draft deliverables 
and gather feedback for 4 of 5 
working groups

Policy working group to share 
offline

Next Meeting: Discuss and vote 
on deliverables
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Feedback form: http://bit.ly/GovAI-feedback

http://bit.ly/GovAI-feedback


Use Case Working 
Group Update:

Use Case Template
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Chairs: 
• Jaime Wascalus (St. Paul, MN) 
• Jiri Rutner (San Diego County, CA)
• Omar Naseef (Austin, TX)
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What does the template cover?

1. Template Overview

2. Proposed Use Case

3. Proposed AI

4. Proposed Project Phases

5. Potential Benefits

6. System and Project Challenges

7. People/Domains to involve

8. Risks & Mitigation Strategies

9. Project Resources Needed

10. Data Sources

11. Combatting AI Bias

Use Case WG Deliverable: Framework for sharing use cases

1. Provide agencies a guide for valuable 
AI use cases that can be shared in a 
standardized way

2. Templatize the pitch, resources, and 
considerations for use cases

3. Update each other on what works and 
what doesn’t for specific use cases 

Purpose



AI Incident Response 
Working 
Group Update:

AI Incident Response 
Plan Template
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Chair: Jonathan Behnke (San Diego, CA) 
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What does the template cover?

1. Roles & Responsibilities

2. Activation Criteria

3. Response Level

4. Phased Approach & Preparation

5. Detection & Analysis

6. Containment

7. External Communications

8. Eradication & Recovery

9. Lessons Learned

AI Incident Response WG Deliverable: Response Plan Template

1. Prepare and gain a fundamental 
understanding of the processes 
involved, the responsibilities, and the 
actions required to mitigate an AI 
incident.

2. Templatize the response plan to be 
applicable for each member agency.

Purpose



AI Incident 
Response Plan 
WG Details
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 The AI Incident Response Plan is based on the NIST AI Risk 
Management Framework and the Special Publication 800-61 
Computer Security Incident Handling Guide. 

 The scope of the plan covers internal and externally 
developed AI solutions.

 Definitions for harm and near harm serve as triggers for 
activation of the AIIR Plan

 The approach includes risk evaluation, regular 
communication, plan review and testing, and a simple and 
flexible plan to meet a wide variety of situations. 

 The Preparation Phase includes a focus on end user 
awareness of current policies and post incident information 
sharing to prevent recurrence. 

 The plan differentiates itself from other types of incidents 
that may have existing response plans, however it may be 
part of broader incidents related to cybersecurity, privacy, 
or other legal issues. 



Vendor Agreements 
Working 
Group Update:

Standards and 
Requirements for AI 
Systems Template
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Chairs: 
• Ethan Benatan (TriMet, OR) 
• Ryan Kurtzman (Long Beach, CA)
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What does the template cover?

1. Risk Mitigation
2. Requirements for Contractors When 

Operating AI Systems
1. Review
2. Performance
3. Algorithmic bias
4. Human oversight
5. Explainability
6. Notice
7. Incident Response
8. Process
9. Ongoing monitoring
10. Training
11. Auditing

Vendor Agreements WG Deliverable: Standard Contractual 
Clauses for AI Systems

1. Define AI-specific requirements for 
Vendors to follow when providing 
and/or operating AI systems to 
agencies.

2. Standard contractual language to be 
applicable for each member agency.

3. Complement existing contractual 
language (e.g., cybersecurity, privacy) to 
give agencies more teeth on AI-specific 
issues.

Purpose



Vendor 
Registry Working 
Group Update:

Registry Model & 
Intake Form
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1. Provide the technology and 
platform for the GovAI Coalition 
to host and maintain information on 
AI tools for the public sector.

2. Accelerate the standardization and 
efficacy of AI solutions and 
their application 
to government services.

3. Create a knowledge base on the value 
AI products are bringing to 
public sector agencies.

Purpose

Chairs: 
• Roy Fernando (Cleveland, OH) 
• Jiri Rutner (San Diego County, CA)



Vendor Registry: Summary of Model

Vendor registers online, submits 
company details and AI 
FactSheet for models

Agencies report if they’ve used 
vendor’s AI and can review 
experience 

Use Case vignettes help 
agencies get started with use 
case

Agency-only view to see : 
1. What vendors are transparent about 

re: their AI systems

2. Experiences with AI models from 
other agencies

3. Use Cases to do with these vendors 
and how to get started

Vendor Registry
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Detailed: GovAI Vendor Registry Process Flow
GovAI – Vendor Registry Process Overview

GovAI
Vendor 
Registry
Working 
Group

Vendor Request 
Inclusion

Has
Fact Sheet?

Registry
Entry?

Y

Request
Fact Sheet

Update 
Registry 
Record

N

GovAI
Fact Sheet

Y

Record
Vendor Info

Record Fact 
Sheet Info

Use Case
Data?

Y

N

Agency
Data?

Y

Request Use 
Case Scenario

N

GovAI
Use Case 
Working 
Group

Compliment with 3rd Party, Industry 
information (e.g., Gartner, 
Forrester, InfoTech, et al).

Update
Use Case Data

Request
Agency Info

N

Update
Agency Data

Request 
Registry 
Approval

Publish GovAI
Vendor 
Registry

Need schedule for Steering 
Committee reviews. Need publishing schedule.

May need to get surveys from MIX 
members regarding use case 

outcomes and agency experiences.

Vendor Support, Interaction, Relationships

Vendor Support and 
Interaction – possibly limited 

to MIX members not affiliated 
with GovAI Coalition?

Questions:
• Does a new version require a new 

AI Fact Sheet?
• AI Product’s effective life cycle 

(start -> end date)?

Need considerations for AI Product’s 
maturity, API integration, feature 

roadmap, et al. 

New Product
New Fact 
Sheet

1/25/2024



Vendor Registry 
Intake Form 
Questions
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Open Letter

Introduce and share outline

Value: United message

Goal: Align on Outline
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Dear industry, policymakers, and the public, 

 To the public: As a Coalition, we are committed to 
responsible AI practices. 

 Our mission + goals

 To vendors: As a Coalition, we demand greater 
accountability from vendors. 

 AI FactSheet

 Standard contractual clauses

 Vendor Registry

 To policymakers: As a Coalition, we advocate for 
the adoption of our released AI policy templates 
and practitioner documents by public agencies (or 
similar versions). 

 AI Policy

 AI Policy Manual

 Use Cases template

//sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityA
rementdocs/Shared%20Documents/General/General%20Coalition
cuments/240116%20Open%20Letter%20v2%20DRAFT.docx?d=we68
97bf4d119a9ee586a78ff4b9&csf=1&web=1&e=QWD4yi

https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/General%20Coalition%20Documents/240116%20Open%20Letter%20v2%20DRAFT.docx?d=we68e145897bf4d119a9ee586a78ff4b9&csf=1&web=1&e=QWD4yi
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/General%20Coalition%20Documents/240116%20Open%20Letter%20v2%20DRAFT.docx?d=we68e145897bf4d119a9ee586a78ff4b9&csf=1&web=1&e=QWD4yi
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/General%20Coalition%20Documents/240116%20Open%20Letter%20v2%20DRAFT.docx?d=we68e145897bf4d119a9ee586a78ff4b9&csf=1&web=1&e=QWD4yi
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/General%20Coalition%20Documents/240116%20Open%20Letter%20v2%20DRAFT.docx?d=we68e145897bf4d119a9ee586a78ff4b9&csf=1&web=1&e=QWD4yi


Next steps

 Working groups iterate on templates; meet February

 Coalition meets February 29 at 1pm PT

 Coalition to vote on:
 Working Group outputs (January and February)

 Open letter to the public

 Interest in GovAI conference? 22



Appendix
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GovAI - How do all the deliverables connect?

Use cases

Vendor relationsPolicy Applications

AI Policy Vendor 
Agreement

AI Manual

AI Incident 
Response

AI Factsheet

Vendor 
Registry 

Deliverables published 
with an introductory 

open letter to the 
public, vendors, and 

other agencies

Requires 
compliance

Details

Populates

Shared learnings

Lives in

Vendor RegistryPolicy Vendor Agreement Incident ResponseUse CasePhase I 
WGs:
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