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Introduction

The GovAl Coalition is composed of over
400 public servants representing over 150
local, county, and state governments across
the nation united in our mission to promote
responsible and purposeful Al in the public
sector.

In November 2023, the GovAl Coalition was established to give local
government a voice in shaping the future of Al and ensure that Al development
is geared toward the benefit of society. Since November, the Coalition has
grown to include public agencies that represent over 100 million Americans.

As a majority of government agencies are |looking_towards Al to improve
services, our Coalition strives towards a more just and beneficial technological
future for all. From generating real-time translations of public meetings to
predicting traffic patterns for improved bus routes, Al tools have the potential
to make government services more responsive, efficient, and accessible to all.

Al also poses serious risks. Racial discrimination, violations of privacy, and
threats to safety are well-documented harms of Al systems used without
guardrails.

To improve the lives of all residents while protecting our communities against
Al risks, it is vital that public agencies establish safeguards for the responsible
use of Al.

For the past four months, hundreds have come together in the GovAl Coalition
to do the work that practitioners would normally do alone. We recognize that
only by working together can we produce high quality work at the speed
necessary to meet the quickly-evolving Al landscape.


https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition
https://fedscoop.com/government-gears-up-to-embrace-generative-ai/
https://www.propublica.org/article/machine-bias-risk-assessments-in-criminal-sentencing
https://www.technologyreview.com/2021/09/13/1035449/ai-deepfake-app-face-swaps-women-into-porn/
https://www.theguardian.com/technology/2023/nov/08/cruise-recall-self-driving-cars-gm

Introduction

(cont'd)

To this end, our members have worked diligently to create a suite of policy
templates and knowledge-sharing tools that any public agency can use to
jumpstart their own Al governance program. This includes:

e Template Al Policy and Al Policy Manual to present to your agency’s
leadership

e Template Al Incident Response Plan for the next generation of security
risks

e Al FactSheet and Vendor Agreement template to ensure we are buying
responsible Al tools

e A growing repository of guides for Al use cases being tested by other
agencies

e A growing Vendor Registry of Al systems available for government use

These documents and repositories are by practitioners, for practitioners to
serve our communities better through responsible Al.

We invite policymakers to borrow, edit, and adopt these templates for their
own use. This guide is intended to help practitioners quickly understand,
adopt, and implement the policy templates created by the Coalition. In
return, we ask that you share your feedback and continue the Coalition’s
conversation around responsible Al governance.

We have intentionally aligned the templates with emerging national standards,
including the Presidential Executive Order on Al, the Office of Management
and Budget's draft memorandum on Al, and the National Institute of Standards
and Technology's Al Risk Management Framework. Our Coalition makes it
easier to stay aligned with government best practices, receive support from
other members, and procure new Al systems with greater transparency from
vendors.

Over the next year, we will support agencies in implementing their own Al
governance programs, advocate for responsible Al at all levels of government,
and share effective Al use cases. Agencies interested in joining the Coalition may
do so here.


https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://www.whitehouse.gov/omb/briefing-room/2023/11/01/omb-releases-implementation-guidance-following-president-bidens-executive-order-on-artificial-intelligence/
https://www.nist.gov/itl/ai-risk-management-framework
https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition

Al Governance:
From O to 90

The Coalition’s plug-and-play policy deliverables
can help you take your Al governance program

from O to 90.

Question

How do | prepare my agency
to use and govern Al?

What can | do with Al that
adds value?

Who can | work with for good,
responsible Al solutions?

How do | ensure vendors
follow my expectations?

How do | prepare for when
things go wrong?

Deliverable

Al Policy & Al Policy Manual
principles, policy, and processes

Use Cases
starter guide and resources

Vendor Registry
database of Al FactSheets

Vendor Agreement
legal addendum for Al systems

Incident Response
Al Incident Response Plan

Al

FactSheet

nutrition facts
of Al system



Our Deliverables

In this section, we describe the purpose of each deliverable and the role it
serves in an agency’s Al governance strategy. We explain how practitioners
can implement the templates in their agency and indicate specific actors that
should be involved in the use of the templates in bolded text.

The development of these seven deliverables in just four months was made
possible by the tireless dedication of our Coalition members and their
commitment to responsible Al. We have intentionally aligned the templates
with emerging national standards, including the Presidential Executive Order
on Al, the Office of Management and Budget’s draft memorandum on Al, and
the National Institute of Standards and Technology’s Al Risk Management
Framework.



OUR DELIVERABLES

Al FactSheet

Purpose

The Al FactSheet is a template that captures the “nutrition facts”, or essential technical
details, of an Al system. Vendors are expected to complete the Al FactSheet during the
procurement process. The Al FactSheet is a critical document that provides agencies the
technical information they need to adequately understand, evaluate, and use third-party

Al systems.

How to use it

Procurement officers require the
vendor to complete the Al FactSheet
during the procurement process. The
Chief Al Officer, or the equivalent staff
responsible for reviewing Al systems,
reviews the Al FactSheet to determine if
the technical capabilities of the Al
system meet the agency’s needs.

Vendors may signal their commitment
to responsible Al practices by
proactively completing and submitting
the Al FactSheet to the Vendor Registry
through the Vendor Registry Intake
Form. Staff involved in the use of Al

systems by the agency may view the
submitted Al FactSheet in the Vendor
Registry to compare vendors or
determine if the vendor is a good fit for
the agency.

Al FactSheet for Third Party Systems

Please provide details reganding your Artificial Imtelligence [Al] product by filling out the FactSheet?
remplate below, This information will be kept in the GowAl Coalition vendor registry, and may be made
publicly mailable, You can find an example of 8 completed FactSheet on page 4

Al FactSheet

Vendor Hame
System Name

Owerview

Intended Domain

Training Data

Test Data

Madel Information

Update procedure

Inputs and Outputs

* The FactShwet templata is heardly inspired by the ISM Research Al Facttheats 250 project



https://www.surveymonkey.com/r/C8C2Y8G
https://www.surveymonkey.com/r/C8C2Y8G

Al Policy

Purpose

OUR DELIVERABLES

The Al Policy is the agency’s broad institutional policy that governs the use of Al systems.
The Al Policy is meant to apply to all Al systems deployed by the agency and all
individuals when using Al systems on behalf of the agency (e.g., staff, contractors). The Al

Policy defines:

e Guiding Principles for responsible Al

* Roles and responsibilities related to the agency’s use of Al systems

e Al Review process for Al procurements

e Requirement for vendors to complete the Al FactSheet and comply with the Vendor

Agreement template
e Al Incident Response Plan
e Prohibited uses of Al systems
e Sunset procedures for Al systems
e Policy enforcement

How to use it

Agency staff participating in the GovAl
Coalition present the Al Policy template to
their highest governing body (e.g. City
Council, Board of Supervisors) for
approval. The governing body approves
the adoption of the Al Policy. Agency
staff across the organization use the Al
Policy Manual to implement the Al Policy.

Artificial Intelligence (Al) Policy
[Agency]

L Purpose

This policy establishes a comprehensive. yet flexible. governance structure for Al
systems used by, or on behalfof, the [Agency]. This policy enables the [Agency] to use Al
systems for the benefit of the community while safeguarding against potential harms.

The key objectives of the Al Policy are to:

» Provide guidance that is clear. easy to follow, and supports decision-making for the
staff (full-time, part-time], interns. consultants, contractors. partners, and
volunteers who may be purchasing, configuring, developing, operating, or
maintaining the [Agency’s] Al systems or leveraging Al systems to provide services
to the [Agency).

+ Ensure that when using Al systems, the [Agency] or those operating on its behalf,
adhere to the Guiding Principles that represent values with regards to haw Al
systems are purchased. configured, developed, operated. or maintained,

# Define roles and responsibilities related to the [Agency’s] usage of Al systems.

+ Establish and maintain processes to assess and manage risks presented by Al
systems used by the [Agency]:

»  Align the governance of Al systems with existing data governance. security, and
privacy measures in accordance with the [Agency’s Infermation and Security Policy]
and [Agency's Data Policy].

» Define prohibited uses of Al systems:

# Establish “sunset” procedures to safely retire Al systems that no longer meet the
needs of the [Agency]:

»  Define how Al systems may be used for legitimate [Agency] purpeses in accordance
with applicable local. state. and federal laws. and existing agency policies.

The [Agency] defines “artificial intelligence” or “Al” to be a machine-based system that can,
for a given set of human-defined objectives, make predictions, recommendations, or
decisions influencing real or virtual envirenments.! Al systems uge machine- and human-
based inputs to perceive real and virtual environments: abstract such perceptions inte
models through analysis in an automated manner: and use model inference to formulate

| Definition from 15 US.C 9401(3).
GovAl, ;




OUR DELIVERABLES

Al Policy Manual

Purpose

The Al Policy Manual provides guidance on how to comply with an agency’s Al Policy. The

Al Policy Manual details:

e Al Governance structure in the agency

¢ Al Review Framework

* RFP protocol for Al systems, including example questions and how to evaluate

responses

The Al Review Framework is an in-depth guide for how practitioners should review
procurements that involve an Al system. It consists of multiple steps, including risk
analysis, impact assessment, public engagement, review, pre-launch preparation, and

ongoing monitoring.

How to use it

Staff involved in the use of Al systems by
the agency should refer to the Al Policy
Manual to ensure they comply with the
agency’s Al Policy. The Chief Al Officer,
or the position responsible for reviewing
Al systems, should become well-versed in
the Al Review Framework. Procurement
officers should also become familiar with
the Al Review Framework since it occurs
throughout the public procurement
process.

Al Policy Manual
[Agency]

Maintained and updated by:
[Agency's] [Digital Privacy Office, or equivalent]

[Email address]

Last updated:
[Month Day. Year]

GovAl '




OUR DELIVERABLES

Al Incident Response

Purpose

The Al Incident Response Plan is a playbook for agencies to prepare for and address Al
incidents. Examples of Al incidents include an Al system leaking confidential information
or routinely producing inaccurate outputs. The Al Incident Response Plan is designed to
help agencies gain a fundamental understanding of the processes, responsibilities, and
actions required to prevent, mitigate, address, and resolve Al incidents.

The Al Incident Response Plan draws from the NIST Al Risk Management Framework and
the Special Publication 800-61 Computer Security Incident Handling Guide.

How to use it

The agency’s cybersecurity, privacy, and
Al staff customize the Al Incident
Response Plan template to suit their
unique institutional needs. The template
may be integrated and implemented with
the Al Policy Manual or any of the
agency'’s existing incident response plans,
such as those for cybersecurity or
privacy.

Al Incident Response Plan

Intreduction

The Al Incident Responze Plan (IRP) serves as the first line of defense for the [Agency] in
case of an Al incident. Thiz IRP haz been created based on the NIST Al Risk Management
Framework and the Special Publication 800-61 Computer Security Incident Handling
Guide.

Incident response occurs in sequential phases, each ene building upon the next. The
following phases provide a foundation for an Incident Respense (IR] Team to respend to
and recover from an Al incident:

. Preparation

. Detection & Analysis
Containment

. Eradication & Recovery
. Post-incident Activity

LI o

Purpose

The purpose of this document is to prepare for and gain a fundamental understanding of
the processes, responsibilities, and actions required to mitigate an Al incident. It is eritical
ta identify and resolve incidents quickly before they ezcalate into a major incident with the
potential to cause harm or damage to people, data, or the [Agency].

Scope

This IRP applies to all Al systems implemented by [Agency] staff. contractors, and any
entity operating on behalf of the [Agency]. The Al IRP addresses continuity and recovery
procedures to appropriately mitigate Al incidents.

Approach

The key points in development of the Al IRP include:

# Evaluate: Evaluate risk levels and determine the appropriate response for an Al
incident. which may include obtaining senior management support.

# Plan: Keep the plan simple. A well-organized, systematic, and up-to-date Al IRP that
is readily available will help teams get through most situations.

+ Communicate: Communicate regularly on the incident status. Provide the relevant
facts as they are available, disseminate them quickly. follow up regularly, keep
relevant parties informed and resolve incorrect information.

= Review: Review the Al IRP at least bi-annually to ensure the decumented
procedures are still appropriate and that the team is equipped to respond

GovAL ‘
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OUR DELIVERABLES

Vendor Agreement

Purpose

The Vendor Agreement is a boilerplate addendum that agencies can include in contractual
agreements with Al vendors and/or in RFP solicitations. The Vendor Agreement plays a
critical role in ensuring that the Al systems sold to agencies comply with the expectations
for responsible Al in government.

The Vendor Agreement describes risk mitigation practices required of the vendor and
outlines ten responsible Al provisions that the vendor must comply with, including
requirements around performance, algorithmic bias, human oversight, incident response,
and auditing. Notably, the Vendor Agreement requires that the vendor submit an Al
FactSheet for their Al system and maintain an updated version.

Agencies may also benefit from example addendums regarding data privacy or
cybersecurity. While outside the scope of this deliverable, agencies can find an example
privacy addendum here and a cybersecurity addendum here.

How to use it

Addendum [X]: Requirements for Al Systems

The agency’s legal, procurement, and IT regarding the A syters amfor subeysiem provided s ot ot Contrah
staff customize the Vendor Agreement el gt bk st o s o i bt
. . . . . . of this Addendum shall constitute 2 material breach of the Contract.
te m p I ate to su It th elr uni q ue in StItUtIO na I Contractor agrees to indemndfly, defend, and held barmless [Agency] regarding any third-
. . party action rising out of or related to (1) any breach of any representation or warranty of
n eed S. T h e procu rement off'cer INC | u d es Company contained in thiz Addendun: (2) any breach or vielation of any covenant or other

obligation or duty of Contractor under this Addendum or under applicable law; [3) any
third party Claime which arize out of, relate to or result from any 3¢t or emission of the

the Vendor Agreement as an eXhibit in Contractor related to the provision of an Al systeny: and (4] any violations or alleged

violations of intellectual property rights; in each case whether or not caused in whele orin
part by the negligence of [Agency], or any other Indemnified Party. and whether or not the

relevant RFPs and other solicitations. The relevant Clsim has merie.
procurement officer ensures that the 1. Defnition of Al System

Vendor Agreement is attached as a legal ol oy i ropt e it o perduonsr rery ey

dHi:iu_nsiuﬂumd.ng_r!aior\-imul m\'imr:lvznz. * Al systems use machine- ?nd l'-|IJI'_'|H|.-
rider to purchasing agreements for R Y 0 L, e ot S 4 ol Mol vy s
. optiong for infermation or acton.

procurements that involve an Al system.

The [Agency] defines an “Al system” to be any data system. software, hardware,
application. toal. or utility that operates in whale or in part using Al ¢

The contracted vendor complies with the
2. Guiding Principles
The Contractor shall demonstrate that the Al system and itz usage. deployment. and

legally binding requirements outlined in
the Vendor Agreement. :!r::hl:\;::;;]:.:sﬂt;:!:;i;ié‘%:.:;;LI':i:r;‘seomniE:‘i.nedinthi:=mem.entdunntmnﬂi|:leth

Dwfimstion from 15 V.55 $40103)
* Defi=ttion fron: United Seate; B e Geder Mo, 14110 60 Sabe. Secare, and Trsitworthy Development
Za] [nbellzgen:

.GO\{AT l

1



https://www.sanjoseca.gov/home/showpublisheddocument/97376/638239806595470000
https://records.sanjoseca.gov/Contracts/OC-006170-000.pdf#page=33

Use Cases

Purpose

OUR DELIVERABLES

The Use Case template provides agencies with a standardized format for recording and
sharing their experiences using Al. The template structures Al projects in such a way that
agencies can copy from each other to build stakeholder buy-in, identify necessary
resources, and guide implementation. The template enables agencies to report their
learnings from an Al use case they have implemented, including strategies for success

and pitfalls to avoid for other agencies.

How to use it

Staff involved in the use of Al systems by
the agency customize the Use Case
template for each Al use case they plan to
share. Staff may view and download the
completed use cases shared by other
agencies to advance best practices and
gain insights into a real-world
implementation.

[Project Title]
GovAl Coalition Use Case

Overview

This document serves as a template for agencies to create tailored use cases of AL The
document iz meant to illustrate a strategic method for using Al technology in solving
challenges in state and local governments,

‘When filling in the template, you do not need to complete each section. Sections can
start as considerations (or blanks) and more information can be added in depth as the use
case expands.

When addressing the complexity and risk of your use case, consider the depth and detail
required in different sections of the template. This varies based on the sensitivity of data
invelved. For use cases dealing with highly sensitive data like protected health
information or personal identifiers. exercise greater caution and ensure compliance with
data protection laws. In contrast. projects involving less sensitive. publicly available data
like code or ordinances may not necessitate the same level of detail. This template
should be viewed as a dynamic document. adaptable to evolving risks and project needs.
It is important to recognize that not all risks are immediately apparent. and the project
will evelve ever time. Keep this in mind while documenting your approach and decision-
making process.

E.mmp[gs ¢an be found in the Al Use Cases Wnu'klng Gmup folder.
Proposed Use Case

In a sentence, what iz your use cage? What is the question you are trying to answer or
problem to solve?

In deﬁ.uins your pmpnsad uge case, skart with a clear, one-gentence statement of the
problem or question you aim to address. Consider conducting an organizational
assessment or survey, possibly in collaboration with public agency leadership or
CT0z/C10s. to pinpoint business needs across various service areas like Public Safety,
Health and Human Services, Public Werks. ete. Recognize that some [ssues may be
commeon te multiple areas, while others are unigue to specific categories. Use these
inzights to articulate your use case, ensuring it is either broadly encompassing or
precisely focused. based on the unique and common challenges identified within your
organization. This appreach will help in clearly defining the scope and relevance of your
LEe case,

GovAl
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OUR DELIVERABLES

Vendor Registry

Purpose

The Vendor Registry is a platform intended to promote greater transparency from vendors
around Al systems. Vendors provide information about their Al system (e.g., technical
capabilities, performance metrics, optimal deployment conditions) via the Al FactSheet to
the Registry, which can then be viewed by agencies in the GovAl Coalition. Agencies can
also share their experience working with certain vendors to other agencies on the
platform.

How to use it

Vendors complete and submit the Al FactSheet via the Vendor Registry
Intake Form to be included on the Registry. Agency staff looking to
use Al tools can browse the Registry for potential Al solutions and
vendors. The agency’s procurement officer views vendor submissions
to gain more information on potential vendor systems. Staff involved in
the use of Al systems by the agency share their experiences directly in
the Registry to help others understand the effectiveness of those Al
systems or vendors.

Vendor Registry

Vendor registers online, submits
company details and Al - >

FactSheet for models

((

Agency-only view to see :

Agencies report if they’ve used 1. What vendors are transparent about
. vendor’s Al and can review ' re: their Al systems
experience

2. Experiences with Al models from
other agencies

{3 ceca=e vignettes help 3. Use Cases to do with these vendors
® agencies get started with use and how to get started
case

13


https://www.surveymonkey.com/r/C8C2Y8G
https://www.surveymonkey.com/r/C8C2Y8G

Join the Coalition

The GovAl Coalition welcomes public agencies, non-government organizations,
academic institutions, and companies to join our effort. We recognize that
effective Al governance takes place in a larger economic and regulatory
ecosystem, and all sectors of society must be involved in shaping a brighter
and more equitable technological future.

Coalition membership will look different for each type of organization. The table
below illustrates how membership varies for the four organization types.

How to join

Voting rights*

Board member
eligibility*

May attend

Additional
activities

Government

Civil Society

Academia

Private sector

Agency Civil Society & Civil Society & Vendor Registry

Application Form Academia Academia Intake Form
Application Form Application Form

Yes No No No

Yes No No No

General Coalition
meetings

Working group

General Coalition
meetings

Working group

General Coalition
meetings

Working group

General Coalition
meetings

Limited working

Special projects

meetings meetings meetings group meetings
All Coalition Research projects Research Cross-agency Al
activities projects applications

*Only government agencies will have the ability to vote in the election of GovAl

14

Coalition board members. Only government agencies may serve as board members.



https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUNDE5UzlGWDRFQkxLRDA4SUw3REJFU0cyVy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUNDE5UzlGWDRFQkxLRDA4SUw3REJFU0cyVy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOZ3gOisYFFNIlwpDuuB4QAdURUk3NTVFTUZBWUhCOFk4OUtVT0Q0Nk4wWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOZ3gOisYFFNIlwpDuuB4QAdURUk3NTVFTUZBWUhCOFk4OUtVT0Q0Nk4wWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOZ3gOisYFFNIlwpDuuB4QAdURUk3NTVFTUZBWUhCOFk4OUtVT0Q0Nk4wWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOZ3gOisYFFNIlwpDuuB4QAdURUk3NTVFTUZBWUhCOFk4OUtVT0Q0Nk4wWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOZ3gOisYFFNIlwpDuuB4QAdURUk3NTVFTUZBWUhCOFk4OUtVT0Q0Nk4wWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOZ3gOisYFFNIlwpDuuB4QAdURUk3NTVFTUZBWUhCOFk4OUtVT0Q0Nk4wWi4u
https://www.surveymonkey.com/r/C8C2Y8G
https://www.surveymonkey.com/r/C8C2Y8G

About Us

The GovAl Coalition is composed of over 400 public servants representing over 150 local,
county, and state governments across the nation united in our mission to promote
responsible and purposeful Al in the public sector. In November 2023, the GovAl Coalition
was established to give local government a voice in shaping the future of Al and ensure
that Al development is geared toward the benefit of society. Since November, the
Coalition has grown to include public agencies that represent 100 million Americans.

As a majority of government agencies are looking towards Al to improve services, our
Coalition strives towards a more just and beneficial technological future for all. From
generating real-time translations of public meetings to predicting traffic patterns for
improved bus routes, Al tools have the potential to make government services more
responsive, efficient, and accessible to all.

Al also poses serious risks. Racial discrimination, violations of privacy, and threats to
safety are well-documented harms of Al systems used without guardrails. To improve the
lives of all residents while protecting our communities against Al risks, it is vital that public
agencies establish safeguards for the responsible use of Al.

Over the next year, we will focus on supporting agencies as they implement their own Al
governance programs, advocating for responsible Al at all levels of government, and
sharing effective Al use cases.

The Coalition serves as a link between global Al
C actors and local governments.

Connecting Efforts Top-Down:
e The Coalition translates the Al policies and frameworks from regulators (e.g., White House, NIST, CPPA)
into tools, “fill-in-the-blank” templates, and guides enabling even the smallest towns to use Al responsibly.
e The Coalition standardizes vendor expectations so companies can develop a common solution that meets
the needs of hundreds of local agencies.

Empowering Agencies Bottom-Up:
e The Coalition is on-the-ground with local agencies implementing Al policies and solutions, pooling
resources, identifying common issues, and raising collective needs to the global conversation.
» The Coalition gives local agencies a united voice to influence Al development towards trustworthy and
equitable solutions that benefit our communities. 15




Members

The Coalition’s members represent agencies across the whole country.
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The Coalition is composed of a

diverse range of over 400
ov practioners representing over 150
agencies, from small rural towns

|.|T|ON to the largest urban centers in the
country. Altogether, the Coalition’s
member agencies represent 100
million Americans.

Regardless of an agency’s size,
the Coalition provides versatile
governance tools that empower
practitioners to leverage the
benefits of Al while safeguarding
against risks. 16



Timeline

The GovAl Coalition enters Phase 2
during March 2024. Phase 1 of the
Coalition focused on developing the
policies, practices, and tools that were
released alongside this Guide to
Deliverables.

During Phase 2, which will last one year,
the Coalition’s activities are focused on
adopting those resources, implementing
civic Al solutions that leverage those
resources, and partnering with non-
government organizations to use Al in

the public sector responsibly.

During Phase 2, our core goals are to:
e Support agencies in their adoption of

the Coalition’s resources.

 [terate on existing resources, and
develop additional resources as
needed.

e Connect agencies with responsible Al
solutions via the Vendor Registry, and
streamline procurement via
cooperative purchasing.

* Provide a toolkit for deploying and
evaluating common use cases.

e Partner with national governments and

international organizations on the
development of international Al policy
and Al implementation.

Milestones

Vendor Registry

01 100 Al FactSheets submitted to
Vendor Registry by Sept 2024,
and 200 by March 2025

Use Cases

02 30 Al use case “vignettes”
created by agencies by Sept
2024, and 45 by March 2025

Policy
03 Release ‘Version 2” of templates
by March 2025

Adoption

o4 100 public agencies have
adopted policies or practices
based on the templates by March
2025

Platform

05 Beta platform for new Vendor
Registry and use case resource
sharing is live by March 2025

Community of Practice

06

Host a convening on government
use of Al by March 2025

17
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(. )
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Khaled Tawfik
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This team of five facilitated
the amazing work of the
Coalition over the past four
months.
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