	NAME OF ORGANIZATION: San Jose Animal Care Center
	Dog
	Cat
	Total

	DATE OF REPORT:  01/2014 – 12/2014
	 
	 
	 

	BEGINNING SHELTER COUNT (Midnight, 1/1/2014) Report: Kennel Inventory on Date - ex. 1
	94
	103
	197

	 
	 
	 
	 

	INTAKE (Live Dogs & Cats Only)

	PUBLIC (Owner Surrenders, Strays, Confiscates, Returns)

	H
	3303
	1363
	4666

	TR
	1050
	1403
	2453

	TM
	1358
	551
	1909

	UU
	759
	4693
	5452

	Subtotal PUBLIC
	6470
	8010
	14480

	weCARE Transfers IN

	H
	28
	13
	41

	TR
	10
	8
	18

	TM
	18
	7
	25

	UU
	6
	8
	14

	Subtotal weCARE
	62
	36
	98

	OTHER Transfers IN

	H
	79
	0
	79

	TR
	21
	3
	24

	TM
	44
	0
	44

	UU
	23
	0
	23

	Subtotal  OTHER
	167
	3
	170

	From Owners/Guardians Requesting Euthanasia (OGRE)

	H
	9
	4
	13

	TR
	46
	10
	56

	TM
	110
	38
	148

	UU
	517
	158
	675

	Subtotal OGRE
	682
	210
	892

	Total Intake
	7381
	8259
	15640

	OGRE - UU
	517
	158
	675

	ADJ INTAKE  
	6864
	8101
	14965

	Outcome (Dogs & Cats Only)

	ADOPTIONS (only dogs and cats adopted by the public)

	H
	1482
	1016
	2498

	TR
	482
	717
	1199

	TM
	171
	46
	217

	UU
	22
	83
	105

	TOTAL ADOPTIONS
	2157
	1862
	4019

	weCARE Transfers OUT

	H
	176
	140
	316

	TR
	184
	182
	366

	TM
	123
	76
	199

	UU
	53
	2558
	2611

	TOTAL weCARE
	536
	2956
	3492

	OTHER Transfer OUT

	H
	221
	126
	347

	TR
	267
	387
	654

	TM
	279
	93
	372

	UU
	136
	974
	1110

	TOTAL OTHER
	903
	1580
	2483

	RTO
	1850
	175
	2025

	DOGS & CATS EUTHANIZED  (All Euthanasia, including Owner Gaurdian Requested Euthanasia aka OGRE))

	H (+OGRE)
	0
	0
	0

	TR (+OGRE)
	78
	132
	210

	TM (+OGRE)
	816
	357
	1173

	UU (+OGRE)
	923
	1094
	2017

	Total Euthanasia 
	1817
	1583
	3400

	UU (-OGRE)
	486
	154
	640

	ADJ. EUTHANASIA 
	1331
	1429
	2760

	SUBTOT OUTCOMES [-R]
	6,777 
	8,002 
	14779

	DIED/Missing/Escaped
	44
	120
	164

	TOT OUTCOMES [-R]
	6821
	8122
	14943

	ENDING COUNT/mo
	163
	84
	247

	 
	
	
	

	ADJ INTAKE
	6864
	8101
	14965

	ADJ EUTHANASIA  
	1331
	1429
	2760

	LIVES SAVED
	5533
	6672
	12205

	LIVE RELEASE RATE
	81%
	82%
	82%


