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00:00
This program. So I want go ahead and let staff do some, some quick introductions by department. As I mentioned, I'm with OED and I'll kick it over to Blage to introduce herself.

00:16
Hi, good afternoon everybody Blage Zelalich with the Office of Economic Development. Thanks for joining us this afternoon. I'll kick it over to our friends or, our friend in D O T.

00:29
All right. Good afternoon, everybody. And thanks for joining as Blage and Joe mentioned, I'm Jess Zank, I'm deputy director in the Department of Transportation, and I will pass it over to Jared.

00:29
Hi, good afternoon, Jared Ferguson. I'm a principal planner in our planning building and code enforcement department. And I'll hand it over to Reagan in housing.

00:59
Thanks, Jared. My name is Regan Hettinger. I'm the Deputy Director of the city's housing department. I will pass it to some of my fellow colleagues in housing. I'll start with Kevin.

01:15
Good afternoon, everyone. I'm Kevin Makana. I'm division manager in the residential development division in housing. And I will pass it to Darius

01:32
Darius Good. Good afternoon, everybody. Darius Brown housing department, senior development officer of the ordinance fees team. I'll kick it over to Bianca Hello, Bianca

01:46
Alvarez with the inclusionary housing ordinance analyst will go ahead and pass it over to Elisha.

01:55
Hello, my name is Elisha St. Lawrence. I'm

01:58
with the housing department with ordinance and they'll pass it to Pedro.

02:04
Hi, everyone, Pedro, I'm an analyst with the ordinance and peace team. And I'll pass it over. I think we're done with housing. I don't see anybody else

02:16
How about PRNS next Pedro, Parks and Rec or

02:24
maybe Rebekah, do you want to give? Do you want to go ahead and introduce everybody kind of one fell swoop. Or we can do individually either way.

02:32
Ah, not a problem? Can you hear me? Yes. So my name is Rebekah Ross city of San Jose Parks, Recreation and Neighborhood Services. I'm a supervising planner and I'm going to introduce our whole team. I'm joined with my supervisor, Deputy Director Raymond, Costantino and planner three Leo Tapia and planner one Giselle Beld. And with that, I will kick it back to Joe.

03:00
Okay, so it looks like we've got a good group of attendees. I think we'll, we won't go and introduce all the attendees individually enough our time here. So I'm gonna go ahead and just sort of get into the slides here. That's okay. With slide one, just first, I wanted to do a brief recap of the cost of development study. This is a session study session that was done with counsel Cobra 2004 Sorry, 2023, about four months ago. As many of you may know, there was a detailed report prepared by the city's consultant century urban regarding the cost of development. And some of the very high level findings presented this slide right here. So he had done a report in 2022, relative to that report in 2022. The conclusion by this study is that the residential market economics are more challenged under the current market conditions and 40 year ago. Since 2009, to the construction costs, interest rates and target returns for development have increased. The total estimated cost across all building types studied increased mental 12 13%. Perhaps most significantly, interest rates doubled over the prior 12 months. And the construction loan interest rates are hovering about 8%. Rental rates and sales prices also increased a bit but those increases were insufficient to offset increases in cost and meet experts expected investor returns. And then feasibility challenges continue to exist for all residential prototypes analyzed, was also reflected in sensitivity analysis which evaluated by percentage changes in several variables, including rates and prices and costs. As part of that study session, which was hours long, and I should remind everyone that the study session is available and was included in your link to it in your meeting invite but if you need to gain access to that, feel free to reach out to staff And you can not only review that space, also the cost of development report itself, which is very detailed. As part of the study session Council comments. This is kind of a high level summary, council suggested exploring fee reductions and different timing options for prepayments. Analyzing the impact of any reductions in city fees on a resident population. also analyze how recurring revenues from development might offset, one time fee loss, remove uncertainty and securing project permits, streamlines Sequa, consider steps that can be taken to expedite residential development, approvals and permits and then also explore other incentive areas outside of town. And then before we get too far ahead of ourselves, I want to present a just a brief summary of the current downtown high risk program and what it consists of. Currently, the way the program is structured all market rate housing amenities, building permits by early summer of 2005. And it's mostly occupied 80% or more by early summer of 28, will qualify for 100% reduction or elimination in housing in lieu fees. In addition to that, projects that get there that meet those timelines to also have the construction taxes, but half and then those construction taxes are deferred for payment until. So those are kind of the high points. Some of the adjustments under consideration for downtown based on input to date, and then the input to data support mostly by our internal working group, a staff group consisting of LED housing, parks, recreation, neighborhood services, and Department of Transportation. So quick summary with the high points suggested to extend the horizon based on the number of units delivered versus the time. So instead of focusing on a deadline to achieve permits and deadline to achieve occupancy, we would actually focus on trying to get a minimum number of units developed. And under construction, most importantly, revisiting construction taxes and possibly seeking a deeper discount than the current percentage construction taxes with respect to park fees, possible incentives to the current fee program, with the caveat that parking fees were actually permanently reduced by about 15%, back in 2017. So that's just something to keep in mind. And then finally, considering timing of considering spreading out those payments a little bit more obviously, can help out the development community and spread costs to later in the process and make projects a little bit more financially feasible. And then, just to summarize next steps, right now a little bit early in the process, we're, we're planning to make some good progress in spring and come back to the stakeholder stakeholder group again, before we go to council, formulating recommendations to city council consideration, again, couldn't conduct that second stakeholder meeting group. And then go to Council for consideration by me. I'm praying of 2024. And in addition to that, formulating some recommendation for housing production support outside of looking at as well. So kind of a brief presentation. Thanks for listening, and we'll open it up to comments and questions.

08:39
And I think if folks want to raise you that was calling yet. Thank you

08:53
can you go back to proposed recommendations or potential? That's like.

09:01
Yeah, and just to clarify, we do not have any recommendations at this time. So what you see on this slide have just been kind of criteria factors. parameters that have been brought up to date that are under discussion and, and consideration. So just just want to be clear on that.

09:31
Too, please proceed with your question. Yeah.

09:38
I'm still thinking. I think there's another end. Yeah,

09:41
I think yeah.

09:51
Don't think we have to unmute.

09:53
Okay, can you hear me?

09:54
We can. Okay.

09:56
I'm like looking at a screen. I'm like Computer but also using my phone. So just grappling with the technology. First, Thanks for Thanks for holding this meeting and for inviting us. That was like a super fast presentation. So I'm not, I don't It's like swimming in my brain. And I'm wondering if I don't know if maybe this this slide deck or some sort of memo was sent out in advance to folks to review. But that would be super helpful for me. And just generally for meetings to like, get some information in advance that I can read, and then be prepared to provide feedback. That was just really fast. So I'm, I'm like, I'm going to ask questions that may or may not be relevant, because I think I heard what was being said, but it was best. Okay, so one question I have is, it sounds like a lot of what's being considered is a, you know, trying to trying to cut costs, trying to figure out how do we make things? How do we provide incentives by cutting fees or things like that. And I'm wondering, and I mentioned this at Tuesday's city council hearing on the 911 call analysis, that, oftentimes, we spend so much time and I'm not saying we shouldn't, we should always be looking for efficiencies and how to do what we're doing better and spend money more efficiently. And also, I found running a small nonprofit, the amount of time I spent trying to cut costs was not not, it was easier for me to sit down and have coffee with Alaska Airlines and get a $30,000 sponsorship. So it was like a much easier for, for me to focus on the revenue side than it was a much better use of my time to focus on the revenue raising side. And so I wonder what the city is doing to consider raising revenues through, you know, like a gross receipts tax or some sort of business tax or other measures. And what I mentioned on Tuesday's meeting was that I know the city polls, I don't know how regularly but it would be nice to insert some questions in there to be testing the sentiments of voters around different ways of raising revenues so that we're not always focused on, you know, how can we cut fees and taxes and stuff like that? So that's my overarching comment. Let's, let's grow the pie, as opposed to figuring out how to allocate the same pie in a different way.

12:36
Yeah, Shilo, if

12:37
I could just respond to that, because it's funny, we were just having this same conversation this morning in talking about our city budget, and kind of in anticipation of some direction that's going to come our way. We were talking about how do we grow the pie? What are the brainstorm ideas for that? So we think we are in alignment with you and wanting to do that I just wanted to kind of reiterate that part of the, with the City Council, kind of comments were to staff as part of the cost of development was that and what we ourselves had said is that we realize there's no one silver bullet that is going to make, you know, housing production go tomorrow, when it doesn't go today, right? There are macro economic factors out there, like interest rates, and, and many other things that are not within the city's control. That are that put a ton of pressure on housing development. That, you know, while costs in San Jose are, you know, very similar to costs and cities surrounding us. Some of our neighboring cities are getting, you know, 15 to 25%, higher rents for the units that are being built there. Right. So there's a bunch of macro economic factors that are affecting the feasibility of production. And what we were kind of or we have been charged to do is to figure out what are the levers within the city's control that we might kind of have on the ready for when some of those for the time when those macro economic factors become, you know, less of an impediment? And, you know, we would be ready and poised for the things that the city could control. So that's why I just wanted to put that in context. That is why you see some of the things on this. The sheet was really around what are the levers that that we can control?

14:48
Thank you that that that's super helpful. And I remembered something as you were talking that I'll mention and I'll send, I'll send the folks back on the back On the voter sentiment piece of things. There's a webinar tomorrow by tomorrow by change research, they just did a poll on had disentangling the fact that the economy is actually doing pretty well. But voter sentiment is not, it's not on par with that. And they're trying to understand why. And so if anyone's interested in kind of diving a little deeper on voter sentiments around that disconnect, as we're looking for how we can raise revenues through some sort of, you know, whatever it may be, I'm happy to send that to folks.

15:37
Thanks, Sheila.

15:46
Okay, Ellen, you want to do that for a while?

15:52
Thank you. I have a few questions. Because in a previous life, I had experience with how this incentive got started, because I was on the Park Commission, back in 2008. So I have a concern that we're calling it an incentive when it's been in place for close to 20 years now. So I would like to hear from park staff what their opinion is, because we have no revenue source coming into the city. And as somebody that deals with constituents in an area, which has very low Park fees, and parks that are aging rapidly. I have to balance how to spend approximately 30k 300k, for entire residency of 100,000. And tell them, they can't get their playground improved. They can't get their path put in because we don't have the funding. The other concern I have is, I believe, and this is what I would like staff to respond to is when the last time the Parkland dedication ordinance was updated. Because I believe that the residential housing costs have increased, but our fees have stayed static for at least the last five years if I'm correct, so that we really have kind of theoretically put a discount in place by not upgrading the fees to match that, where we know the cost of construction for Parks is still facing the same impacts that the cost of housing is right. What is wood, concrete is concrete. Right? Those, those those things are costing the Parks Department the same thing. And I also am very concerned, I would like it for the record that we consistently pit parks against housing and affordable housing, especially when people living in affordable housing need access to healthy alternatives, such as a trail or a community center, or an upgraded playground so they can go out and play. Thank you.

18:13
I can I can jump in and kind of respond. This is Raymond Constantine, I'm the deputy director over capital projects in the parks department. prns. So so as as blog, a and other staff mentioned earlier, you know, we're participating in having this conversation with the other departments. And at the same time, we also understand that, you know, a lot of things that you just mentioned are, are also factual construction costs for park development have gone up. Our fee itself hasn't been increased since 2017. Right. So we haven't increased our fees in since 2017. But construction costs have gone up. And, and also just in general, our fee program is now fully funded. So our fee is based on just land acquisition costs, it's not doesn't even include development costs. So if you take, let's say, I don't know, a million a million dollar project, the land acquisition costs is maybe about 300,000. And that's what we collect. And then on top of that, there's there's incentives that we provide for for private credit, private recreation credit as well as affordable housing so easily you can bring down that fee or that obligation to about 10% of the total cost of delivery in a park and so so yes, so there isn't enough money to go around when it comes to park construction Park delivery. And, and that that that is also just the reality. So but you know, we are part of the city and so we will have this conversation collectively

20:01
Okay, thanks, Ray. Matthew, do you want to give it a shot? As you read?

20:09
I think Bob was ahead of me. But I'm glad

20:15
we started with you.

20:20
So I had a Could you go back to the council directions slide as well. I agree. It's hard to keep track of all the pieces here. Yeah.

20:32
So this is specifically for downtown.

20:34
That one I have. So there was the one of the next steps is this is just that it was it was the council direction from the study. Oh, sorry, you're talking about? So this is just a little piece of the council comments, or we is this part of this broader discussion.

20:55
So yeah, this is actually just a kind of a snapshot, there was a lot of discussions positive wellness study session that actually went on for hours, really, and it was broken into two parts, there was a market rate, residential portion and also affordable. So it's kind of an all day affair, basically, there was a lot of discussion back and forth. And really a lot of questions that were asked for counseling. And in terms of actual requests of things to think about moving forward, it was actually a fairly concise number of things that they mentioned, or alluded to as possible direction, but they didn't give status, real specific direction. So this list is really just a summary of those items. But this

21:33
meeting is really focused on downtown and their other discussions happening around the other direction.

21:43
So just to clarify, this meeting is focused around that downtown portion, it's all kind of a lot to take together. And so what we intend to do is kind of break the components into two discussions. One or two sets of recommendations, one around downtown, and this process right now. And then when we go back to council, you know, affirming that they want us to continue with something outside of downtown and coming back with a different set of recommendations or another set of recommendations for anything that might be outside of downtown. Okay,

22:24
and are there separate stakeholder groups parallel to this one? Or is this the kind of open public space to talk about the downtown? Or that wooded space? Are we one of five, or we won't have to No, there,

22:40
there was one other meeting that the mayor actually called together. And that was a meeting of the development that the developers that have projects entitled, downtown.

22:57
Okay, and was how was the decision made not to have them in this discussion.

23:04
That it wasn't a it wasn't a specific decision, it was just we had heard we participate, we were able to sit in on that meeting and had gotten the input, and heard what they were saying. And so we wanted to do the same for, you know, the group that is typically advocates for, you know, parks and transportation and housing. And so that's how we wanted to have this meeting to make sure that we got comments from, from this contingency, okay.

23:35
I'll just say as a matter of principle, and I know, it's hard to pull this off, but it's hard to find consensus when you don't have everybody in the room at the same time. And so it's difficult. I'm gonna project interests into this process that I didn't have access to. On the recommendations. Joe, could you explain the second one to me the the first one, the extended horizons? I'm not sure I quite understood that.

24:05
Yeah, right now, the downtown Iris program is really based on whether or not the builders capable of getting a building permit Spicer deadline right now. It's basically 2025 And then able to actually be 80%, occupied by June of 2028. I think it's 2021 20. And so, so it's based on time. Instead, there's some discussion on the horizon, based on number of units. So one way to approach that would be to take everything that's entitled to date and, and then establish a target unit count, or maybe even but if you want to, you know, city wants 10,000 housing units built and they want to incentivize those units do we get to that number?

24:53
And when you say delivered, is that, like vertical permits is that occupants? See,

25:01
I think the goal there would really be sizing construction. Right? So yeah, absolutely. So to be to achieve permits and the to accomplish occupancy. But again, it wouldn't necessarily be a date. But it would be a number of units.

25:19
Okay. So we just have general concerns about that approach. Because it, it, like catches the trailing edge, not the leading edge. So if if a couple of projects are moving, that's because the environment is changed enough for a bunch of them to move. And so we may miss, we may miss the, the market. And that's part of the challenge of trying to set a policy that moves with a market that is unpredictable. And that's why we set long term policy. So there's predictability and dependability for the developers. So ideally, all these fees would have been baked into, you know, the cost of land a long time ago, as Alan pointed out, these aren't new programs. So we agree that there's a structural barrier. There, there are hurdles, we don't believe that these fees are the things that are standing between things getting built or not. And we're, we're pretty cautious about making sure that we're we're making policies that are in place to capture the public interest that they are intended to. And so, you know, extending the time name and having the construction completed, or the occupancy completed was a kind of a rational approach to understanding what was actually going to be the impact of the change, I think we will be pretty cautious about changing to some sort of metric about deliverables, because again, we think that that means we kept the trailing edge of the change, and we'll miss the opportunity. So make sense. I'd be glad to write that out. If it's helpful.

27:10
I would just ask, like, what what trigger what point would you what would you recommend? I mean, I think this is just what we're thinking about. So I mean, I think that's kind of part of the discussion is like, wanting to kind of catch the earlier projects, if we couldn't make a difference, understanding that it isn't the difference. But if we could make a difference on the early side, how would we catch those projects, while not lagging too far behind when the market has potentially caught up?

27:46
Yeah, I get it, Jared. I mean, I think your study is going to continue to show what it shown for the last since you started, right? That part of the story is not going to change significantly, we know that the market doesn't already always reflect that study and things moves. And you know, I think we again, without having spent two days thinking about it and talking internally, you know, we feel more comfortable with the timing, you know, being being adjusted than creating a new metric, as you know, you know, we're very skeptical of the value of having a theme, like move, try and move with the market, because we just don't think that's feasible. And that's not a good way of making policy.

28:45
Okay, thank you, Matthew, and why don't we move on to Bob? Go ahead, Bob. Thank

28:50
you, I appreciate the conversation we're having and allowing us to be part of it. Shaila started by saying that we really don't have the in depth knowledge now to making sort of policy decisions, what the impact of these kinds of fields are going to have on long term revenues, a lot of impacts to the downtown. And something Matthew was talking about was that this do these things really impact the market to any extent that where it's, you know, make a difference, whether there's development or not, is is, you know, changing these fees are going to beat the long term detriment of the city with very little impact on the market. And so I'm not exactly sure what the numbers bear out. But I do like the idea of predictability. And one of the things where my mouth was saying the numbers should be consistent. Well, they should be consistent in a manner that's fair, and having our current Park fees based on 2017 numbers. isn't fair to the city, or to the residents. If we do have fees that should be consistent, they may be changed with the Consumer Price Index every two years, or something of that nature. So I'm just wondering, you know, what the depth of knowledge is needed to really come up with a fair policy? I don't have that right now. It's all I can do is speak in generalizations. But one of the questions I have is, how does this tied to the current fee study that's going on? You're talking about her breaking up the fee study the two pieces, and one is going to be the, you know, what is gonna be downtown, the rest of it potentially the rest of the city? Are we putting the cart before the horse here and not having a complete feast study looked at in advance of taking a little piece of it and possibly pushing dates forward a few years? Or should we be taking a step back and looking at the full fee study first,

31:00
I can jump in there. The party study, not scanning with some general overview, and then Rebecca Hagen details. But basically, the fee study has been put on hold because, you know, the residential market. And so it didn't make sense to come forward with the fees, a new fee, or a fee study that basically was proposing increased Park fees. So we basically just put it on the back burner for now. And, yeah, and so I remember, Rebecca, you want to provide more detail.

31:35
With this discussion also include possibly changing the Parkland dedication fee, so that it does reflect today's numbers.

31:47
Thank you, I'll jump in. So the next is that we have a draft Nexus study on file about our fee, or fee schedule. So many people on this call are part of the task force that helped inform that study going forward and policy work that we're going to be doing going forward. Bob is one of those people. Appreciate you being here. We have not we have circulated internally, but we have not circulated it to the public. What that study does show is the legal justification based on 2022, number 2021 2022 numbers, what the park fee could be based on all the things that we talked about over a year through our meeting. So, you know, the numbers obviously go up very high. So I think we're currently studying that internally to see how that could fit into our development feed framework, the feasibility of it, because we know that the cost of development study shows that no one fee increase of any kind, is palatable to this market, or will help the situation. So as Raymond said, we did, we're gonna put that on hold and start working on some policy work. So as far as like, taking the findings of the report forward, to have the fees raise, I mean, probably not Bob, I mean, we will just be honest with you, this is you know, we're we're we don't want to increase fees, and we don't want to lower their fees, we want to hold our ground that we're at today. But we have to read need to do some studying, and we need to, you know, we need to be responsive, and report back.

33:35
And I just thought that, you know, I think in the parks department where we we recognize that impact fees, you know, basically are added to construction costs and development costs. And so the 2017 fee schedule, that's, that's current, you know, that's at this point, what, seven years old? You know, part of keeping it, you know, at that level is basically just to continue to support development moving forward. So that's something that we're very cognizant, cognizant of. And, and yes, these documents do get out of date. The question is, when is the right time to update them? So?

34:28
Hey, thanks for being with us moved on to Lawrence. Ames. Lawrence want to go ahead.

34:40
My turn. So this is a follow up to the October 26 discussion at City Hall. Correct. I mean, you had the whole discussion in the presentations on the affordability of housing, the cost of making houses and the whole report was saying that right now the market just does not support building new buildings because of the high interest rates and so forth. And if you gave away a discount on the parks, it would not make a difference because other costs of insurance and the way are high that way. And, but if you give away this, if you give away the tag, if you give away the the fee, now, you won't be able to get it back again later, because then oh my god, you're raising the prices, you'll be posing the same. So giving it away now does not build houses. But if you give it away, now, you won't be able to get it back again later, when you do need it. Took me a while to find my notes from what I was talking about back then. But it's the park fee is just a small piece of the whole thing. It's not a decisive thing. And you need parks, especially as you're getting to a more dense city. And you're especially in the affordable housing areas, if they don't have the private backyards to sit in and get the sunlight. They don't have the front porches, they are in condominium towers and stuff like that they need places to get outside to get away and get outside. So they're the people that both need these houses and need these parks. Also, the way the money is being out as being collected as geographically tied in and different places, the money coming into district three is like I think last year was 1200 times more than district seven right across the street limits across the street there. Other cities have a different study of Nexus, I think San Diego realizes that people don't always just go to the very park or three quarters of mile away, they sometimes go to park five miles away that has a hiking trail or they go off to another park and the other part of town where their friends are. And so the funding gets spread out across the city a little bit more so that it's not all in one area. They're also I'm very concerned about something coming before the council in about two days on Wednesday, they think is their third Wednesday, but they're having to reallocate money in order to meet some water, channel river quality spent hundreds and they're gonna have to take money out of the city budget to be able to take care of the homeless in the rivers. And that's going to be another demand on the money. And so if we give away the money now, and then they come back and say you're gonna have to take it take away more, they've already taken away half, you already had a discount because of the 2017 budget, land values. So we have a 50% discount. And then you say now we're going to take away more to balance it now to make it affordable housing and then you're going to take away more to balance the river. You're not going to have any money left. So I'm quite, quite quick. And certainly I'm not don't have an answer for you. But don't take the city budget for this. Don't give it away. That's my rant.

38:05
Okay, thank you, Lawrence. Let me go with Joe salvado. Next, Joe.

38:12
Go ahead. Thanks, Joe. Appreciate you all, including us. I'm joining you from the Guadalupe River Park Conservancy. It seems it seems to me that if if our fees are comparable to our peer cities, that it doesn't seem like there needs to be anything changed with what we're charging. It seems like in terms of levers that we could pull it's it's, you know, how can we we're always struggling with operating funds for parks and continuing to add new ones. And it seems like if we could hone in on just how can we identify some more operating funds for our existing parks and public spaces, make them more attractive, and it seems like that would help incentivize more development and, you know, make properties demand more rents. So I just, I'm just thinking about that in terms of like, again, like levers that we can we can pull it's it's how we how we invest in the spaces that we have that are adjacent to where people would want to build to make things more desirable. There's again tended to that notion of growing the pie. And thinking that like that, if we could, if we could center on that, I think that could accomplish a lot. So yeah, I think that's I think there's something else that was gonna mention but no, I think yeah, at this point, it's just I think it's it's the that struggle with identifying operating funds for the facilities that we have that we know just are under resource that then you who Thank you

39:57
Okay, thank you, Joe. Appreciate those comments. We go with Jean Dresden. Go ahead.

40:07
Thank you. I appreciate the opportunity to talk and ask some questions too. I also recall the same comments that Kelly said, from the last October study session, both the consultant and the panelist, the economics specialist, commented that the fees that we were talking about, were so small relative to the barriers to construction, the critical amount of dollars needed to get a project, you know, over the finish line, I think he will use the phrase fleas on the back of a dog that nobody wants to pay them, but they didn't make a difference as to where they went forward. And so, thinking in this area, when we identify that construction costs are up, interest rates are up. And the impact those numbers are relative to the size of the fees, it doesn't seem to me that that's fundamentally changed since October. The other thing that was very interesting is that there was an interview with the former mayor liccardo and 2022, where he was asked about the downtown incentive program and had it been successful. And he acknowledged that this in Luffy program that's been going on now for nearly 20 years, had not been successful at incentivizing. And so why are we looking at it again, reducing it even further. And if you have data that demonstrates that it actually did in sanitize, and was not related to other market conditions, and can demonstrate that I'd be thrilled to see that analysis. But we're stuck, because downtown is not a very proven market. And it's been having the high rises, as I understand it, have had some difficulty filling for a variety of reasons. And I'd love to see some data on occupancy to occupancy without, you know, six months of free rent, which is what some of them offer. So I'm wondering if this is a market condition where downtown is the problem, or towers as a product, because they aren't tall enough for efficiency of construction? Or, you know, maybe we need to be looking at only smaller projects that are only wood construction where we don't have to depend on steel workers. Maybe that's the incentive, and we have to look at Do we have more places where people want to build, I'm wondering whether or not the city could work with a nonprofit Lender of some kind and be the, you know, be the guarantor to help bridge some lending, for construction costs to lend some construction money at a lower rate, you know, the city's financing rate rather than a construction rate. And a couple of points of discount interest rate might make the difference during construction time. The city could still earn money or cover its costs through the Financing Authority, but make a difference for construction. And that's real dollars, two years of construction time of interest, with two points of interest. That's real dollars compared to park fees. And then people comment about how you know earlier Kelly commented about oh, Shiloh actually commented about the seminar that she's saying is tomorrow, how even though our economy is doing pretty well by various measures, but there doesn't seem to be much appetite for additional, you know, taxes or bond measures. And I'm thinking what I hear there is a high frustration in the park area about how we don't take care of what we have, and they're not knowledgeable enough to know the difference between plain ordinary maintenance and capital repairs. And by way of example, Helen, us, I think use the district now it wasn't Helen. Somebody else said that caught up. Larry contrasted downtown's available capital dollars because of fees versus district seven. In 2017, we had a flood that went through and damaged Kelly Park. And councilmember Duan just met with his district seven leadership group, and said, he's hopeful that the Japanese Tea Garden will be finally repaired by 2026. And so this is a capital project comes, it comes out, it's a, it's a regional park. And it depends on those construction fees, we've had a downturn in the availability of construction fees, they get more allocated to that park than the rest of the district. And they've still had to wait, you know, they're going to end up waiting nine years to repair flood damage. Now, there are a lot of reasons, you know, you they FEMA was involved, and you have to have people who have to draw construction documents and all these other things. But to the person out on the street, the resident who votes for revenue, what they know is they go into the Japanese Tea Garden. And it's still not repaired because like god damn city doesn't maintain its parks. And I'm not going to give them any more money. And when you have anger on your residents, they don't step up and vote for you. They're not your partner, because they don't see it as a solution. We are not going to get people to want to vote for anything in this city. Until we start going forward and saying to our residents, we value you, you're important. We provide services and amenities that you want. And we need your help to make it even better. Passing out things that are labeled discounts or fee reductions, especially when your consultants say it doesn't make a difference is not a way to communicate to the public that they need to step up and vote for a bond or some other self taxing measure. It is very clear, we need to read the VA re define our development schedule so that it's not, you know, centered in just one area and you know, other districts starved to death. But when you have a park again, this is a district seven example because the council member talked about it, where they couldn't get a slide for over a year. Because the city no longer stalks them as a budget measure. And it had to be ordered from overseas. So you have a playground with no

48:16
slide.

48:19
P people view that as a fail on the part of the city. And this reduction of BS across the city, downtown, wherever you want to do it will exacerbate the problem. If you take the US $300,000 capital budget in district two, and cut that or eliminate it to zero. Do you want to be the council member who comes out into that? And says yeah, we got rid of all development developer fees and we can't fix anything in our parks. When they break. We'll just remove the amenity. And frankly, that is what happens in some districts when they run out. They just remove the amenity out of the playground, and it is never replaced. Happy to take any on a tour. Thank you.

49:23
That was good. Thank you, Jean. Appreciate it. We've only got about 810 minutes left. So maybe capture a couple other comments. No Kelly Snyder had a few comments in the chat and looks like she wants to speak So Kelly, go ahead.

49:39
Great. Yeah, thank you. Yeah, I'm just gonna repeat out loud. The the most recent question that I put in the chat. So much of this conversation today is how there is no incentive for a private developer to commence construction and achieve certificates of occupancy right. So how do we incentivize them to do that and agree with everything Jean just said. But the city has received, I think 25 applications for housing from developers who want to start construction tomorrow. And we know that because they're called builders remedy applications, and that I would literally like to know, I'm not being bombastic. I'm asking, Can you please report back to everyone on this attendance list, how many units those are, and how much money they would generate in all the fee categories if those applications were processed, because clearly, they don't need an incentive, they have come in with complete packages and said, we're ready to go. We want to build these. So instead of rearranging the deck chairs on the Titanic, and saying, how do we incentivize the developers who don't want to build to build? Can we focus on the 26th of them? Who do want to build? And can we see what the fiscal effect of those applications would be if those projects were approved? Which, as I understand it, is is what has to happen? I mean, the anyway, so whether I would be interested to know what that fiscal number is, how many units are there? What do they pay into for the affordable in lieu fees for the, for the parks, fees for the construction tax fees for the general planning fees, etc? That would be a nice number to know, because those 25 or 26, developers do want to move and they are not asking for an incentive. They are just ready to go. So that's my question.

51:37
Yeah, I guess that's the big question. Kelly, are they ready to go? I don't, I don't think they are. I don't know if anyone else wants to call. And we just massive list of title projects in the city. And I think the idea is to try to incentivize construction, I would suggest that some of those builders pursue a builder's remedy. And there's a window. So anyway, just a quick comment on Nigeria. Yeah, I

52:03
just wanted to clarify, too, we have received a number like you're saying, Kelly, a lot of them are still prelim, SB 330 prelim application. So they may or may have not submitted a complete application yet. And as Joe was alluding to, those are, if those are if those do ultimately move forward, and those would be entitlements. And the fees are not paid until the building permit issuance. So it wouldn't be money to the city until they actually are issued building permits. So and as Joe was saying, we do have quite a number of other entitlements existing that are not moving forward currently. So.

52:39
So can you provide that number though, is that yeah,

52:42
we could we could we can look at estimating what the parks fees would be for those projects. Yeah, that'd be great. Thank

52:47
you. Okay, I know in the chat. Sorry, just make comment to it. Another question that was put in the chat a little earlier by Shiloh as I'm wondering if Sharla wants to just jump on and ask that because it's been a while.

53:06
Yeah, I can paraphrase it. Just Shuttleworth asking, can you speak to department budget impacts, and I can do real quick for DOD and then pass it over to Raman and Reagan may not be clear from the terminology, but the Department of Transportation is substantially funded by the construction taxes. And so that that is a big hit to our budget, it pays for staff and it pays for the matching funds that we use to go after other people's money in the in the form of grants. That's construction taxes, I will say there's a little bit of a chicken and egg element, because in the current market where nothing is moving forward, we're getting very little in construction taxes because things aren't moving forward. So you know, if things move forward, that would be great. It's just that question that many people have articulated. And I won't reiterate about when things will move forward, what will help them do so etc. So I'll pass it over to Raymond, if there are any department budget impacts. Sure.

54:12
So same situation, Jess, which is basically not only does our RP or impact fee or Part B support our staffs or my whole team does about 3040 Folks, and but also a good section or good portion of Public Works staff. So that, you know, this would be strapping Strophic in fact, not only to our division, the capital division but then also a good portion of public works.

54:51
Thanks for housing, the inclusionary housing ordinance There's a few different ways that a developer can meet the requirements of the inclusionary housing ordinance, they can build affordable units on site with with their proposed project, or they can pay an in lieu fee to the housing department, the housing department takes that fee, and we invest it in other affordable housing projects. So that's how it works. And I'll just echo Jesses comment about, you know, a for not getting a fee or people aren't building. I mean, it's a little bit of that chicken in the egg situation that she mentioned.

55:48
Thank you, Reagan. So you're getting close to other time? Your hand up? So do you want to jump in on the final comment? Question.

56:03
I can ask that offline. Sorry, I don't want to be the closer.

56:07
You want to be the closer? Okay. A few folks haven't spoken at all. Does anybody else have any questions or comments?

56:24
Okay, I got something really quick that just keeps bouncing off my mind here as they're going through this. And with with the rising of the interest rates to where they are, and, and kind of the downward pressure from the state for affordable housing and those kinds of things, has there been any adjustment from them in terms of, of looking at this problem and trying to financing it from that side?

57:00
So that you're really speaking more to subsidized affordable housing. When you say yes,

57:06
I mean, I'm just curious, because I mean, there's, you know, construction costs are up, we talked about, you know, interest rates are up really high all over the place, because of inflation. I'm just curious if that adjustment is, is being made to help incentivize these builders from the state level? I mean, why are we looking at it from the city? I mean, you know, it's just another option that we should be looking into. And I haven't really heard much on that side. So.

57:37
Yeah, I mean, if anyone from housing wants to jump in, I think that, you know, there's the single largest source of funding, certainly, for affordable housing, comes from the forms of the tax credit program and the Sedlak. program. I think, at least those are among the biggest and those give large corporations the opportunity to to buy tax credits, these are the corporations in the state that have the most tax liability, but in most cases, just programs with targeted 100% affordable projects. And so we're really talking more here about about market rate housing, and I don't think those projects have that type of option for financing. But if anyone in housing wants to jump in and supplement that with me,

58:19
thanks. So I'm not actually not sure I understood Rudy's question. I'm

58:24
just not, I'm just wondering if there might be an avenue to look into it, you know, you have these four items, and parks and construction taxes, and, you know, extending the horizon, timing of payments and all that stuff that we're looking at to try to incentivize some of this building. But I mean, there are there are other ways to look from, you know, look at the state and see if they're willing to jump in here. Because it you know, with the construction costs and everything it is it is a big issue. You know, we everybody's trying to push housing right now, and I'm just kind of wonder why we're looking more at the city than we are at the state.

59:01
Like, why isn't the state incentivizing?

59:07
Asking that question, and why are we not exploring that side?

59:16
I mean, that's a very complex question. And so maybe we can research that a little bit and come back. But what, I

59:23
think that the state legislature tries all the time, Rudy, I mean, I think the last ledge cycle, there was like 900 bills related to housing, whether market rate are affordable and trying to incentivize so it's probably do a Master's class in state legislative housing efforts.

59:43
I would I would just add any most of those bills don't come with any money attached to them. They come with additional requirements for us. So how we should process things but never really any financial incentives along with those and I think You know, if you look at this current year, the state's also in quite a budget situation as well. So I think it's,

1:00:08
but I just want to add, there's one program that I find very useful. And it came from the city of Sacramento. And there they used it in the state program. It's called statewide communities infrastructure program is basically a Mello Roos, where the developer is able to bond all of the infrastructure for the new development. And basically, you know, you put it as an assessment with the home purchase, the city gets obligations for all the infrastructure that is needed in the community in the new development. And so that's a program that I've shared in the past. I'll put the link up here, but I think it's something that would be useful for San Jose. And again, it just gives another option to developers who are subdividing, and we didn't apply to everybody. But I think, you know, finding multiple types of solutions, I think, is the key.

1:01:01
Thank you. I did, it's just the thought I had and I was curious. If it's been explored, it doesn't sound like it has actually.

1:01:10
Okay, folks, I think we are at our hour here. And I really, really appreciate everyone for joining us today. If anyone has any additional questions, feel free to email staff and you've got the various emails from all of us different departments. And certainly happy to send you a PDF of the presentation. As we did mentioned in the presentation, there is going to be a second stakeholder meeting before we go back to the council with anything we can update you on, on progress. So thank you all for attending.

1:01:43
Thanks, everybody. Well,

1:01:47
thank you, everyone.

1:01:49
Bye take care of Thank you.

1:01:50
Thank you
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