
Project objective

Project title *1.

Wordly AI Translation system

Please clearly describe the project use case, the current process, and the 
desired outcome. * 

2.

Wordly offers to translate council meetings and committee meetings in real-time to other
languages

Which department is owning this system? *3.

Clerk's Office and City Manager's Office





How can the City test the AI before it is put into use?  * 9.

The City is testing the system prior to implementation with City staff.

Transparency

How do individuals receive a notice in advance of interacting with the 
system? For example, if a user is interacting with a chatbot, the system lets 
the user know they are talking to a chat bot instead of a human. * 

10.

The users will opt-in to using the translation service which is integrated into Zoom's platform.

How can third-party auditors easily view the system’s data in order to 
perform evaluations? If vendor not determined, put "TBD" * 

11.

Auditors can see the transcript from the zoom meeting and compare with the english audio of
the meeting.

How could system operators or residents know if the system outputs an 
error? What ability will they have to correct or appeal an error? * 

12.

Errors will be identified by residents and periodic staff checks of translation. Can be flagged to
City staff which can adjust what certain phrases mean manually.

Equity









In other words, can the City continue to provide the service without the AI system, and how
would it do that?

In the event that the system does not work or is deemed to be inaccurate, 
what back-up measures are in place to continue providing services?   * 

24.

Provide manual translation




