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• Risk assessment, diagnosis

• Tree care maintenance plan 
development

• Curate PRNS planting palette 
including native species

• Tree emergency response

• Tree inventory management

• Coordination with tree partners

• New Parks facilities consulting 
and recommendations

• Tree contract management

• Tree budget

• Trainings

• Outreach, Grants

• Planting event planning and 
coordinationArborist

Assistant

(1.0 FTE)
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60,000+
San Jose



60,000+



"The City tree inventory was 

analyzed against sustainability 

metrics to determine the 

condition of trees and understand 

what management practices will 

need to be improved to have the 

most meaningful impact on tree 

health and safety."

Community Forest Management Plan
City of San José
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Prioritization Tools
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Prioritization Tools
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Prioritization Tools
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Tree Program Timeline

Mar MayApr Jul Aug Nov Dec

START TREE 
PLANTING SEASON

Tree plantings are scheduled 

throughout late Janurary through the 

end of May or very early June.

TREE/RISK
INSPECTIONS

Inventory management, and 

responses to Park Concerns and 

Parks Division workplans occurs 

year-round .

TREE PLANTING 
WINDOW

Plantings can occur during a brief 

window in fall to early winter, 

depending on temperature and 

weather conditions..

START STORM 
SEASON

Emergency response peaks 

November through March

Q3 Q4 Q1 Q2

Jun OctSepJan
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Trees 
Planted by 

Council 
District 

FY 23-24
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804 TOTAL PARK TREES
as of April 26, 2024
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PRNS Urban 
Forestry 
Challenges
• Capacity
• Aging irrigation infrastructure
• Bio-diversity
• Climate change
• Department specific policy
• ISHB
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Invasive Shot Hole Borer

Euwallacea
kuroshia

Rapid Tree 
Mortality

Fusarium 
Dieback

Infestation 
identification

Reproductive 
host species

Trapping & 
Monitoring
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READY TO GROW
Inventory 
Management
• Complete ArborPro

Inventory

• Tree plantings

• New Parks

• Long-term maintenance 
plans

• ISHB mitigation

People & 
Partnerships
• Arborist Classification Study

• Building the arborist team

• Training specialized 
Tree Maintenance Teams

• Volunteers & CBOs

Program 
Development
• Policy updates

• Species guides

• Arboriculture principles 
and practice

• Innovative technology

• Grants & resources
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Questions?
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