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How Arts and Culture are Funded &
Annual Funding Process



\
Primary OCA/City Funding Sources for Arts, Culture, & Cultural Faciliti

1. 1% for Public Art, sets aside 1% of eligible City CIP Projects (RWF
exemption)

- Funds public art for designated capital projects

- Public Art Program also has interagency contracts.
2. Transient Occupancy Tax (TOT) - of which OCA receives 15%

- Funds cultural programs, projects, public art maintenance & OCA ad
3. Transient Occupancy Tax (TOT) — of which Team San Jose receives 30%
for convention center and cultural facility operations and maintenance.
4. General Fund

- Funds 6 City-owned cultural facility O&M agreements with nonprofi
capital repair and maintenance

- One-time funds that support grant programs and projects
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CITY OF SAN JOSE

ANNUAL BUDGET PROCESS

MAYOR CITY
RESIDENTS & CITY COUNCIL ADMINISTRATION
Input on Budget Priorities Review of Prior-Year Annual Report of Prior-Year

and Direction Through:
B Direct contact with
Mayor and City Council
B Community-Wide Surveys
and Mesetings

Financial and Service|

Results

W Provides feedback and
guidance to Administration

Financial and Service Results
B Report to City Council and Community
on resulis achieved

4

Preliminary General Fund Forecast

and City Service Area (CSA) Budget

Proposal Submittal

B In context of forecast, CS5As develop
service delivery and investment strategies
for upcoming budget process

Council Priority Setting

Process

B Develop budget priorities for
the City based on input from
the Community, Staff, and
City Council

Transmit to Council City Manager's
Budget Request and Final 5-Year
Forecast and Revenue Projections for
the General Fund and Capital
Improvement Program
B Projects revenues for next S-year pericd
B Projects General Fund expenditures at
amounts that allow same service level
&5 previcus year

Public Hearing on Mayor's

March Budget Message

W City Couwncil meets to receive
public input on Mayor's
March Budget Message

Mayor's March Budget

Message

B Provides mare specific
direction for preparation of
the Proposed Budget

Finalize City Manager's Proposed

Budget/Capital Improvement Program

W CS5As incorporate strategic planning and
City Council direction into results-driven
spending plans

B Analyze budget strategies and other
senvice deli options within context
of fiscal oum

Initial Public Hearing on

Proposed Budget

B City Council meets to
receive public input on
Proposed Budget

Review Proposed Budget in

Budget Study Sessions

B Working sessions with City
Manager, C54 and
departrnent representatives
to review details of the
Froposed Budget

Release of City Council

Budget Documents

B Requested reports and
amendments to the Proposed
Budget

Release City Manager's Proposed

Budget/Capital Improvement Program

B Provide strategic senvice planning
context and City Administration's
proposed revenue projections and
balanced spending plan

Release of City Manager's

Budget Addenda

B Administration's reports and
amendments to the Proposed Budget
are submitted for City Council review

Final Public Hearing on

Proposed Budget

B Last opportunity for public
input on Proposed Budget

Mayor's June Budget

Message

B Changes to Proposed Budget
based on feedback from City
Council and public

Final City Council Budget Adoption




FY 2024-2025 Direction and Allocations



Proposed Available Funding

Projected and Rebudgeted TOT $5,080,234
Proposed 1x General Funds $500,000
Less Contingency $380,234

Est. available funds for Cultural Programs $5,200,000




Cultural Funding Portfolio

Grant Program FY 24-25 FY 23-24 FY 22-23 FY 21-22 I:2Y1 120- FY 19-20 FY 18-19 FY 17-18
Festival, Parade and Celebration
Grants 691,097 705,955 517,864 500,000 0 759,689 607,330 536,936
Operating Grants 3,161,517 3,155,500 3,018,212 3,261,000 0 3,912,397 3,132,897 3,001,088
take pART Grants 297,386 278,386 259,650 204,000 0 351,615 313,000 297,232
Capitalization Sustainability Grants 200,000 200,000 200,000 200,000 0 240,000 200,000 200,000
SUBTOTAL 4,350,000 4,339,841 3,995,726 4,165,000 5,263,701 4,253,227 3,498,320

Year-Over-Year

V<

Large Grant Program Budget Comparisons




Proposed FY 2024-2025 TOT and Other Allocations for OCA Cultural Programs and Services

General
Fund or TOT Funds
Funding Sources: Grant (Includes One Time
Revenue Reserve Funds) 2024-2025 TOTALS
CULTURAL FUNDING PORTFOLIO
Competitive Grant Programs
1 Festival, Parade & Celebration Grants 691,097 691,097
2 Operating Grants 500,000 2,661,517 3,161,517
3 take pART Grants 297,386 297,386
4 Fiscal Capitalization Tech. Assist. Grants 200,000 200,000
5  |Creative Entrepreneur Grants (CCl) - 2 Year 25,000 25,000
6 Creative Economy Grants (CCl) 45,000 45,000
7 Grant Review Expenses 20,000 20,000
Sub-Total Competitive Grants 500,000 3,940,000 4,440,000
CULTURAL DEVELOPMENT AND CULTURAL CONNECTION IMPLEMENTATION (INITIATIVES/GRANTS)
Arts Loan Fund (No. CA Grantmakers) | 15,000 15,000
Arts Marketing (Content Magazine) 25,000 25,000
10 [City Hall Art Exhibits 10,000 10,000
11 |Climate Smart Art Initiative | 25,000 25,000
12 |Cornerstone of the Arts Award/Arts & Leadership Event 30,000 30,000
13 |Creative Ambassadors (5) | 15,000 35,000 50,000
14 |Creative Expression WeCreate408 Program 100,000 0 100,000
15 |Cultural Development Policy & Strategies | 100,000 100,000
16 |Make Music Day (SJ Creates & Connects) 40,000 40,000
17 |Special Events (CityDance series) | 25,000 75,000 100,000
18  |Technical Assistance (SVCreates/Partners/Events) 70,000 70,000
Sub-Total Cultural Development Impl. | 140,000 425,000 565,000
PUBLIC ART
19  |Conservation/Maintenance 100,000 100,000
20  |Public Art Outreach 10,000 10,000
21 |Sonic Runway Performance Series 75,000 75,000
Sub-Total Public Art 0 185,000 185,000
SPECIAL ACTIVITIES
22 |Arts Commission Support and Convenings 10,000 10,000
Sub-Total Special Projects / Activities 10,000 10,000
Totals 640,000 4,560,000 5,200,000
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