GovAl Coalition Meeting

May 29, 2024

Khaled Tawfik Chief Information Officer, San José
Albert Gehami Privacy Officer, San José
Leila Doty Privacy & Al Analyst, San José
Contact: digitalprivacy@sanjoseca.gov
Media inquiries: Chelsea.palacio@sanjoseca.gov
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Agenda

1. Welcome - new folks introduce yourself in the chat!
Coalition recap and timeline (1:05-1:15)
Guest Speaker - CPPA (1:15 - 1:30)
Committee updates (1:30 - 2)
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Welcome newcomers and returning members.

WelCOme! Introduce yourself in the chat!

Name, organization, role
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Promote responsible and purposeful artificial
intelligence (Al) in the public sector

» Using Al for social good,
GoVAl . -

» Ensuring ethical, non-discriminatory, and
COal] t]On responsible Al governance,

» Promoting vendor accountability,

Mission

» Improving government services, and

» Fostering cross-agency collaboration and
knowledge sharing.
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A coalition across North America committed to responsible Al
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As of April 23, 2024

Over 250 public agencies

Over 600 government
practitioners

16 Mayors
11 City Managers
150 Directors, CIOs & CISO

150 Cities Adopted Open
Letter

40 Non-profits/NGOs

30 Registered Al Vendors
(8 with Al FactSheets)
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» There are a lot of ways to be involved, so bring
others from your agency (and beyond)

1 » No, your agency isn’t behind, everyone is in this
Some quick oo

observations

» Folks want more training and more exposure to
responsible Al applications
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Roadmap - we are in Phase 2

» Phase | - Establish (4 months)
» Phase Il - Implement (~12 months)
» Phase Ill - Address new challenges

We are here
EDEDIDID T > - D s )i 4

Phase | > Phase Il > Phase Il
* “One-stop-shop” for all - Support governance implementation
documents needed to set « Build Vendor Registry
up your Al governance « Test use cases

Al data governance
National and international growth 7



Introducing...

A California Privacy
Protection Agency

Guest

speaker

Vinhcent Le

Board Member, California Privacy Protection Agency
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Committee Updates




GovAl Coalition

(meets monthly)

Committees
(meet as needed)

Working Groups

(meet as needed)

Anticipated Topics

(monthly)

City of San José
Facilitation &g

Team

municipalities

Al Policy & Al
Policy Manual

Al FactSheet &
Vendor

Agreement

Privacy

Education

|
Policy
(quarterly

)
L

Cooperative
Purchasing

(

|

monthly)

Procurement
research

Contract
Testbed

Legal

1

RFP Standards
Governance &
Workflow

|
Al Registry
(monthly)

Use Cases

(monthly)

Translation

' Data governance

External Affairs

(monthly)

Object
detection

| Data governance

Internal chatbot

Transportation

Policy &
regulatory
monitoring

Stakeholder
engagement

' International

]

GovAl Coalition
Conference

Responsible Al
Advocacy
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(All times in Pacific Time) J uIy 2024

1 z 3 4 5 &

Too many

7 8 - 10 11 12 13
® ® ¢ a.m. Adoption 10 a.m. External
] n V] t e S t O O Committee sync Affairs Committee
, 14 15 16 17 18 19 20
¥ a.m. Privac 12 p.m. Al Policy & Monual 11 a.m. Education
) Privacy : - Education
m a n t h ] n S Adoption WG Adoglion Working Grou Adoption WG
y g ® 21 22 23 24 25 26 27
. 10 a.m. Small Town Adopfion
¥ a.m. Privacy WG
Adoplion WG 11 am. Vendor Agreement
Adopfion WG
28 29 30 31

1 p.m. General
Codlition Meeting

Find events
via our

Open to all govemment, civil society, except cooperative purchasing which is only Meetings about special
academia, and private sector members.  open to govermnment and civil society projects or additional
ov Adoption Support External Affairs acfivities.
Al registry Pelicy
( a l e I I d a r COALITION Cooperative purchasing Use Cases

Calendar link (viewable by everyone)
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https://sanjoseca.sharepoint.com/:w:/s/ITD_ITDPublicCommunications/Eb4fsNAyMVZJloBJon610mEBgv5K6nv3jtG2gY6dTx0m4g?e=WirF4Q

Adoption Support
Committee

Chair: City of San José (Jiri Rutner, Albert
Gehami)

Committee Facilitator: Albert Gehami
(Albert.Gehami@sanjoseca.gov)

Schedule: Monthly

12-month goal: 100 agencies adopting some
part of our templates

Update:

Introducing an education working
group, starting in June - some

templates already available

2-page step-by-step guide for
adoption now available, covering:

« Who to involve
« What each person needs to do
« Where to go for help



https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Adoption%20Support%20Committee/Education?csf=1&web=1&e=eLSVn3
https://www.sanjoseca.gov/home/showpublisheddocument/111880/638517555300570000
https://www.sanjoseca.gov/home/showpublisheddocument/111880/638517555300570000

Where have you adapted or are adapting GovAl Coalition materials to fit your agency?
90 responses

Al Policy
Al Reviews and governance...
Purchasing and contracting (...
Al transparency (e.g., Al Fac...
Al security (e.g., Al incidentr...
Al applications (e.g., Use ca...

62 (68.9%)
47 (52.2%)

37 (41.1%)

36 (40%)

29 (32.2%)

37 (41.1%)

~90 agencies have adopted or are adopting
GovAl Coalition materials in their agency

Source: Survey conducted during April 24, 2024 GovAl Coalition meeting
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Most agencies researching or drafting Al Policy
As of April 24, 2024

Agencies asked about current stage of Al policy adoption

Implemented & Refining - 10
Implementing - 10

Drafting or Developing

Researching

Not Considering I 2

Not Engaged I 2

o

10 20 30 40
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Policy Committee

Chair: City of San Diego (Jonathan Behnke,
Brendan Daly), City of Austin (Prakhar Bajpai)

Committee Facilitator: Leila Doty
(Leila.Doty@sanjoseca.gov)

Schedule: Quarterly

12-month goal: Publish “version 2” of 0-90
tool kit

Update:

Will be engaging with external policy
standards groups like the Coalition
for Content Provenance and

Authenticity (C2PA)

Over the coming months, share your
feedback on the policy templates via:

» Leave comments/suggested edits

directly in the documents

» Submit substantive feedback via
the Feedback Form



https://urldefense.com/v3/__https:/c2pa.org/__;!!P4LiPV1inDXhLQ!xvNvxzJfQ10y8d2yb6LgiDUqhk5qtYwEj_4FtTMZ8BUAfOSGiECwQJlA8QrJUr3H1O9bsEvZt6PWSOwQb41lbAG7ZZ_Mfw$
https://urldefense.com/v3/__https:/c2pa.org/__;!!P4LiPV1inDXhLQ!xvNvxzJfQ10y8d2yb6LgiDUqhk5qtYwEj_4FtTMZ8BUAfOSGiECwQJlA8QrJUr3H1O9bsEvZt6PWSOwQb41lbAG7ZZ_Mfw$
https://urldefense.com/v3/__https:/c2pa.org/__;!!P4LiPV1inDXhLQ!xvNvxzJfQ10y8d2yb6LgiDUqhk5qtYwEj_4FtTMZ8BUAfOSGiECwQJlA8QrJUr3H1O9bsEvZt6PWSOwQb41lbAG7ZZ_Mfw$
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxURFRZNjhFTU05TEUwSU8xVjZCWDY3MFNFUS4u

External Affairs
Committee

Chairs: Colorado Dept. of Revenue (Anthony
Fisher) & City of San José (Jiri Rutner)

Committee Facilitator: Leila Doty
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: In-person convening

Update:

GovAl Coalition conference discussions
Tentative date: November 2024

More information to follow

If you want to be involved in conference
planning, reach out to

Jiri.Rutner@sanjoseca.gov and
Anthony.Fisher@state.co.us.



mailto:Jiri.Rutner@sanjoseca.gov
mailto:Anthony.Fisher@state.co.us

Al Registry
Committee

Chair: TriMet (Ethan Benatan)

Committee Facilitator: Mathew Jacquez
(Mathew.Jacquez®@sanjoseca.gov)

Schedule: Monthly

12-month goal: Beta registry platform with
100 Factsheets submitted

Update:

New Al FactSheet Submission Form

GovAl Coalition needs your help to
populate the registry

Ask: List vendors you would like to
invite to join the Al Registry here



https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/_layouts/15/Doc.aspx?sourcedoc=%7B632AF63A-A341-4BF5-B6D4-6574411EC84C%7D&file=AI%20Registry%20Outreach%20Commitments.xlsx&action=default&mobileredirect=true
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/_layouts/15/Doc.aspx?sourcedoc=%7B632AF63A-A341-4BF5-B6D4-6574411EC84C%7D&file=AI%20Registry%20Outreach%20Commitments.xlsx&action=default&mobileredirect=true

Use Cases
Committee

Chair: City of Saint Paul (Jaime Wascalus)

Committee Facilitator: Angela Zhao
(Angelal.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: 45 use case guides and 1
jointly developed Al model

Update:

Introducing the Transportation
WG, which focuses on
Transportation Agency use cases.

Sigh up for WGs here
Access use case guides here

Opening access to the Open Data
Portal for agencies to upload and
share data. Sign up here to upload
data



https://forms.office.com/g/k2vSNynyy1
https://sanjoseca.sharepoint.com/:f:/s/ITD_CollaborativeCityAIProcurementdocs/EsdJpxiK9WxEmAS6cFgipSEB20VUrwPWERNG_OebD3Yn4w?e=HJr3ws
https://data.sanjoseca.gov/organization/gov-ai-coalition
https://data.sanjoseca.gov/organization/gov-ai-coalition
https://forms.office.com/g/Zge77QYmZ4

Cooperative
Purchasing
Committee

Chairs: City of San Antonio (Emily Royall) &
City of Long Beach (Ryan Kurtzman)

Committee Facilitator: Leila Doty
(Leila.Doty@sanjoseca.gov)

Schedule: Quarterly

12-month goal: Method to connect agencies
with joint procurement need, and up to 3
cooperative purchasing agreements linked on
the registry

Update:

Reminder: Closed committee (no
private sector)

Working groups:
» Procurement Research

» Contracts Testbed
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Next steps

» Committee calendar series will be sent via email

» Look out for working group sign-ups

» Next Coalition meeting: June 26 at 1pm PT
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Appendix
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For each governance component how close are you to
having it in place?

General Policy

1 2 3 4 5

Not Considering

50
45
40
35
30
25
20
15
10

5

0

Vendor Agreement
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Researching
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Al FactSheet

1

I.
34 5

2

3
Drafting or
Developing

o U

Al Review Process

I| .
1 2 3 4 5

4
Implementing

0

Governance Body

1 2 3 4 5

J.
Refining
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