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06/27/2024 Agenda

Call to Order and Chair Report
Reports and Updates

Presentations and Discussion

o=

Open Public Forum

1:30-1:45
1:45-2:00
2:00-3:15
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1. Call to Order and
Chairperson Report



Call to Order and Chairperson Report

 Names of people who have lost their lives to traffic
fatalities since the last Task Force meeting

* Roll Call (Departments/Agencies Present)

* Minutes posted for the Vision Zero Task Force of
February 29, 2024
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2. Reports and Updates

A. Traffic Collision
Trends



San Jose Traffic Fatalities

2024 Traffic Fatalities

Cumulative Fatalities by Month
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9 Fatalities in

Q1 2024 Q2 2024
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As of 6/27 last year (2023), we got 23 fatalities.
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2024 Traffic Fatalities (January 01 - June 20)

20 fatalities (20 crashes)

0
* 17 (85%) - on major roadways with posted speed 8 (40%) 4 (20 A))
limits of 35 mph or higher ® %"
. [ 1N -f
+ 10 (50%) - in dark hours U\ A0

* 11 (55%) - on Priority Safety Corridors
* 2(10%) - on White Rd
* 2(10%) - on Story Rd 0 o

» 8 (40%) - people walking / (35 A)) 1 (5 A”)
1 (5% of total/12.5% of peds) unhoused & - i

» 4 (20%) - speeding as a contributing factor
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2. Reports and Updates

B. 2020 Vision Zero
Action Plan Updates



2020 Vision Zero Action Plan Updates

1. Build Robust Data Analytics Tools
2. Form a Vision Zero Task Force
3. Strategize Traffic Enforcement

4. Increase Community Outreach and Engagement

City of San José

=7 \/ S| 0N
ZERO 5. Implement Quick Build Data-Driven

ACTION PLAN Safety Improvements

January 2020

6. Prioritize Resources on High-KSI Corridors and District
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Completed and Planned

Street Safety Projects

Priority Safety Corridors: Quick Build 2 6
Corridor Safety: Capital 4 9
Pedestrian Enhancements (Intersection) 15 20
Radar Speed Display (Signs) 12 16
Quick Build (Intersection) 4 5
Traffic Calming (Corridor) 10 21
Sideshow Reduction (Intersection) 2 2
Signal Modification (Intersection) 21 23
Signal Head Visibility (Corridor) 13 4
Accessible Ped. Signal (Intersection) 65 83
Signal Retiming (Intersections) 44 TBD
Bike Lane: Protected (Class V) 7 18
Bike Lane: Sharrow (Class Ill) 7 TBD
Bike Lane: Standard (Class Il) 22 11
Total 228 218
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Walk Safe San Jose:
Pedestrian Safety Plan

* Funded by 2021 Caltrans Sustainable
Transportation Planning grant

 In February 2024, DOT and our consultants
held pop-up demonstrations to show the
community what future redesigns could look
like, with support and collaboration with VTA.

« Help understand project benefits/impacts.

« 5 more pop-up demonstrations are being
planned for August-September, using funding
from the California Office of Traffic Safety
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' % Gina Barbieri LaBlanc

W -

-4 %«F L=l i Hello friends who live or work in San Jose. |
- TR SR G om on the Equity Steering Committee with
a a e a n OS e u - W ‘ the City of San Jose and California Walks.
o X B We are working on creating a Pedestrian
= S Safety Plan for the 4 districts that have the
Pedestrian Safety Plan
Please help by scanning the QR code or
going to to url listed below.
Bascom Ave. in front of Valley Medical
Center and Specialty clinics is a focus area
as are parts of East San Jose and
. . . . Downtown. The survey allows you to hi-
* Two years of community engagement in districts 3, 5, 6, and 7. ign steets that you feel are unsate and
you can comment upon why.
Thank you in advance!!

 City-wide pedestrian safety strategies, encompassing #ylematters
(1) transit, (2) signal, and (3) urban spaces, WALK SAFE SAN J05¢ ||| -
iIncluding interviews with peer cities e %

* Quick-build plans for the 8 focus areas, derived from inclusive i A “ﬁf ’&
and extensive analyses and engagement events |

« Successful partnerships with VTA, Equity Steering Committee ... e 25

 Plan to implement the defined recommendations under 2025-2029 Vision Zero
Action Plan Update.

VISION

ZER®

SAN JOSE




Priority Safety Corridor
Quick Build Projects

Leading Pedestrian Intervals (LPI) NN N, A ™~
W /’/ -
 As of the end of 2023, 100% (848) of City NN =
of San José operated traffic signals that | — /
have a crosswalk with a pedestrian-
vehicle turn conflict have a LPI of 4 =

Source: pedbikesafe.org

seconds or more installed.
* LPIs have been found to reduce

pedestrian-vehicle crashes by 58.7%
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May 2024: SS4A: $10.6M for Speed Cameras

RESIDENTS BUSINESSES JOBS YOUR GOVERNMENT NEWS & STORIES

Safe Streets for All Planning and Demonstration
$10.6M: $8.5M federal, $2.1M local match
8.9M — 33 Cameras, for 56 months

Latest news and announcements

NEWS RELEASE: SAN JOSE RECEIVES $8.5 MILLION FOR SPEED SAFETY
CAMERA PROJECT

315K — data collection, evaluation OREng

CONTACT
Colin Heyne, Public Information Manager, City of San José Department of Transportation
408-858-5963, colin.heyne@sanjoseca.gov

]
/50K — public outreach and enaaagement St WMo oSl B
Federal Grant Will Help City Acquire Tech Tools to Stop Speeding and Prevent Traffic Deaths

SAN JOSE, Calif. (May 20, 2024) - The City of San José is celebrating the announcement of an $8.5
million grant award to help launch a speed safety camera project. The award, from the federal Safe
Streets and Roads for All grant program, will help the City acquire, test, and study the vehicle
. . . speed-detection and citation technology for five years. San José is one of six California cities
4 K ﬁ I M I allowed to pilot the cameras under Assembly Bill 645 (Friedman), passed in 2023.
—

[raffic Calmil 1g IVieasure 10Calions recs

in 2022, providing safe and secure transportation systems is one of our top service priorities,” said

City Manager Jennifer Maguire. "Im proud of our team from the Department of Transportation and
City Manager's Office of Intergovernmental Relations for securing this vital funding, and thankful to

250K — Racial Equity/Socioeconomic Assessment, Impacts, Reporting

[ ]
&L A N N AR
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https://www.sanjoseca.gov/Home/Components/News/News/5944/4699

3. Presentations and
Discussion

A. 2025 Vision Zero
Action Plan Draft
Presentation




12025-2029 Vision Zero
‘Action Plan Update
(Draft)

June 2024
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Framework



Vision Zero Action Plans

e ) DRAFT _
VISIOI‘] Zero San José Coming soon..
s | B Vision Zero
E ' San Jose
k 695) fo==5=

City of San José

Z/ VISION

ZERO

ACTION PLAN

January 2020

Vision Zero San Jose

S A i ..
——
\ Current Status and Actio /

3 - 7
April |2015 Two-Year Action Plan — 2017 & 2018

2015-2016 (2 year) 2017-2019 (3 year) 2020-2024 (5 year) 2025-2029 (5 year)
$13M of $25M funded
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San Joseé Traffic Fatality Trend
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» Traffic fatalities doubled
from 29 in 2012 to 60 in

San Jose Traffic Fatalities

60 60 % 2015, in the years right
50 45 2 49 49 before San José adopted
Vision Zero
2016 2017 2018 2019 2020 2021 2022 2023
Traffic Fatalities by Street User Type (2012-2023) ° Pedestrians have been

the most vulnerable road

user nearly every year
- - since 2013

i
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Pedestrian Fatalities === Auto Fatalities === Bike Fatalities  ==lll==Motorcycle Fatalities
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Traffic Fatalities: Median Age by Mode

Median age of by street user type (2012 —2023)
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Council

District

10

Traffic Fatalities and
(2019-2022) by City C

Severe Injuries
ouncil District

Walk Safe San Jose

< Places That Feel Unsafe or That |
22 4 Avoid B se of Traffi
S Fatal + €9 Ainpon CRASH SEVERITY 2 ? seishidosninome ot R \
evere ® F 3 @ Unsafe or Places to Avoid \ / N \
H Trarsit Certer atal = | ;
Crashes | Fatality . Severe Q) Torsitcer ’ N € Arpor e \ 3
Injury | City Boundaries ® Sewcsinjury | 8 - ' ar
I n j (V]g i Irjury ' v O Transit Center _: Study Area
l y | =L ey + School City Boundaries 3
1,461 11 m y = L
’ thi L There's too much going on /
[YPEye K3 Belnsse . over here, I dont walk here, P s
B - Tremat Conter wioll gy but it feels dangerous 4
n:-m' \ driving. Too many people N
1 976 34 111 145 0 s » \, | hanging out near the road ,
? Jacisond o 3 y \| around the recydmg Iacllrty \‘ X
, Mol .‘ - \‘ \ / - Q / &
San 20 \ ) >
|m-ml.-n)~lu-mu Yo Absrn Pock ® \'/ Highlrafﬁc speed | A S \ \
4 875 35 165 200 0 son e T R et < s ; o [Tons of accidents at me m(ersecmns
’ L', N B ® / #|of 10th and 11th with Washington
SamiaCha
Wi CHee L » ® 0 The SPUI over 87 at L .' S ireltic biows sl Sy ‘Many acadents here, especially now that
L a " Taylor is awful on foot | L 3 e light se has food distribution and it blocks
1 625 2 1 78 99 Advisn 1@ ¥ /‘\ 7 2 \ o > some of the sidewalk and street. They are doing
’ y Y 0.9 [CS a great service for the community, but it's made
- L4 = Cars speed to get e ® The Guadalupe Trail feels it harder to walk here and there’s been several
iy S ;| very unsafe to walk given close calls with vehi
-
3 2 13 37 127 164 e % » on the 1reeway here } /Big ints on = 0‘ <\ . the number of encampments — -
et / o7 g X ,. X % A
v % \ ® Ve~ vo A N 3 \ k
A { . K > e O X S —
L ] '3 Homeless encampments. 1 —e AW MMA_—H‘/ » ¢ 101 has become a very dangerous
2 965 25 123 148 - MWoone = feel unsafe to walk here 4 ‘0_ This stretch of first street LY «( highway. Cars speed down it racing
’ s - m:) £ Ocals . ‘-wrt.‘:n : which is a corridor to feels unsafe given the 2 ®~ | with other cars. It feels you are in
L™ 0 TR et Guadalupe River Uall/park A number of vacant buildings | _ @ the m‘dr\?le gsv 2 nolsy uns;a'ﬁéldeo
....... s - = me. Needs more cops ticketi
e 0® oo . 8 Mag —5> e\ { = XS\ ggople for reckless driving. -
3 449 5 1 173 224 ® & Tally Street crossings feel unsafe /9 \ &~ A\ ’ o~ T
’ . ® due to vehicle trafﬁc o=@ | This sidewalk S\ |
L3 Mol augh n.... i s __ < { \“|isnexttoa e "X |
* 5 ey ! ] P rk but feels e TRLEEN :
b | i < 1 iﬁ:elam \e. i \o | ol
1 821 21 109 130 . 3 } Market St. north of | walking on the "\ v’ )| \w] S
’ ’ $ e | Humboldt is very unsafe shoulder of a | N\ T 7
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(m) % Zs R the downtown area /
1 66 1 19 75 94 . é Bascom Ave has too 1 to Coyote Creek Trail via x
) v many speeding race cars. Senter or Monterey Rd. \
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. T /
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More maps and information can be found

in the Walk Safe San Jose Pedestrian Safety Plan
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2023 Priority Safety Corridor

Stevens Creek Bl

Legend

-Moorpark Av

w2023 Priority Safety Corridor

2017 Priority Safety Corridor

""" City Council District

* “[safety Priority Street

Project Limits

Alum Rock Av Hwy101- Manning Av
Capitol Exp Hwy 680 - Hwy 87
Jackson Av Berryessa Rd - Story Rd
McKee Rd Hwy 101 - Toyon Av
Senter Rd Story Rd - Monterey Rd
Monterey Rd Alma Av - Bernal Rd
King Rd McKee Rd - Capitol Exp
Santa Clara St Hwy 101 - Hwy 87
Saratoga Av Hwy 280 - Lawrence Exp
Fruitdale Av Meridian Av - Sherman Oaks Dr
Hillsdale Av Almaden Ex - Leigh Av
11th St Santa Clara St - Humboldt St
10th St Santa Clara St - Tully Rd
Moorpark Av Lawrence Exp - Richmond Av
Stevens Creek Bl Lawrence Exp - Bascom Av
San Carlos St Bascom Av - First St
Meridian Av Park Av - Camden Av
» |Camden Av City Limit - Harry Rd
~-[Curtner Av Salerno Dr - Monterey Rd

Santa Teresa Bl Hwy 85 - Bayliss Dr

. |Snell Av Hillsdale Av - City Limit
Capitol Av City Limit - Alum Rock Av
Quimby Rd Tully Rd - Rural Access
First St Liberty St - Alma Av
Story Rd Senter Rd - Fleming Av
McLaughlin Av Willliam St - Tuers Rd

~'[Almaden Exp Alma Ave - City Limit
Branham Ln City Limit - Monterey Rd
Blossom Hill Rd Meadowbrook Dr - Coyote Rd
White Rd Penitencia Creek Rd - Aborn Rd
Tully Rd Monterey Rd - Ruby Av

map

Updated in May 2023

New methodology weighs fatal
and severe injuries at three times
the weight of minor and moderate
injuries

30 streets: 6% of roadways,
includes 46% of fatal and severe
injuries from 5 years of data
(2017-2021)

Totals 150 street centerline miles,
double the mileage of the 2017
Priority Safety Corridor map
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2015-2019 Highlighted Accomplishments

2015

Adopted Vision
Zero, established
Priority Safety
Corridors (PSC)

2016

Corridor Safety
Analysis/Walk
Audits (multi-

disciplinary team)

2017

Created 2-year
Action Plan Draft,
updated/
extended PSC

Began advocacy
for Automated
Speed
Enforcement

2018

Better Bikeways:
(first quick build
project) with
protected
intersection

Adopted Complete
Streets Standards
& Guidelines

Urban Logiq
demonstration
data analytics

2019

Developed 2020
Action Plan

Received over
$31M of $84M in
capital grant
funding for Priority
Safety Corridor
Projects

Installed over 380
safety banners
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2020-2024 Framework:
6 Priority Action Areas

G BUILD ROBUST DATA ANALYTICS TOOLS R\ |5 ON
ZERO

FORM A VISION ZERO TASK FORCE CTION PLAN

INCREASE TRAFFIC ENFORCEMENT AND PRIORITIZE KSI-REDUCTION STRATEGIES

INCREASE COMMUNITY OUTREACH AND ENGAGEMENT TO BUILD A CULTURE OF SAFETY

IMPLEMENT QUICK BUILD DATA-DRIVEN SAFETY IMPROVEMENTS

EQUITY: FOCUS RESOURCES ON HIGH-KSI CORRIDORS AND DISTRICTS
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2020-2024 Highlighted Accomplishments

2020

Adopted 2020 Action
Plan, with partial
funding

$694K Caltrans ATP
Quick Build grant

Completed
McLaughlin Safety
Project

Created Quick Build
Team to redesign
Priority Safety
Corridors (PSC)

Started San José
Vision Zero
Task Force

2021

$507K Caltrans
Planning grant to
create "Walk Safe
San José”
Pedestrian Safety
Plan

Senter Rd
redesigned, first
PSC Quick Build

Smart City projects:
analysis dashboard,
near miss radars

2021 AB43 passed
creating more tools
to lower posted
speed limit

2022

$10M state earmark
for Senter Road
capital project

$39.4M OBAG
grants for Jackson,
White, and Story
(capital), $3.7M ATP
for Story (3-King),
$9M AHSC for
Monterey Rd

Lowered speed
limits in business

activity districts,

extended speed
surveys to 14 years

2023

$16.1M USDOT
SS4A capital grant
to redesign 4
highest fatal and
severe injury
intersections

"Slow Down, San
José" Speed
Reduction campaign

AB 645 passed
to pilot speed
cameras in 6

California cities

2024

$10.6M USDOT
SS4A
demonstration
grant to fund
Speed Cameras,
to begin operating
in 2025

Completed
"Walk Safe San

José" Pedestrian
Safety Plan

Developed 2025
Action Plan,
Speed camera
program
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2020-2024 Accomplishments

 Link data from internal and external sources 7
* Analyze injuries to inform investment priorities v
» Evaluate Before vs. After street project redesigns :
» Create an internal data analytics platform to allow DOT ) 3
staff to analyze and query updated crash and injury data

Reduced speed limits under 2021 AB 43 in
business activity districts

0 Expanded Vision Zero Data team from 1 to 4 staff

U Analyzed and reported out traffic fatality trends

U Built internal data analytics dashboard with
Urban Logiq

U Lowered speed limits (2021 AB 43)

U Updated Priority Safety Corridor map, doubling size to
150 miles.

"
En
o
©
S
o
2
©
(@]

f¢°a
. ° l‘}
Urban Logiq: Internal data analytics dashboard



2020-2024 Accomplishments

« Build strong working relationships around traffic safety

Leverage opportunities through other agencies’ initiatives and programs
Create forum to report out names of traffic fatality victims and crash data trends =
Share and link crash data and public health data between city and county Hay lai xe |
Provide quarterly reporting of crash injury data and Vision Zero initiatives gl cham lal.
Coordinate education campaigns with enforcement activities ‘ "

QCreated San José Vision Zero Task Force and conducted 14 Task Force meetings

QProvided quarterly reporting of crash trends, PD citations, and Vision Zero project status
and major safety messaging campaigns

LReceived support letters for grant applications

QCollaborated with housing/PRNS: unhoused encampment engagement

QCo-applied grants with SCC Roads and Airports and received $12.5 million USDOT Safe
Streets for All grant

QPartnered with VTA Measure B Ped/Bike safety campaign

QCo-applied grants with Cal Walks and received $507,000 Sustainable Transportation
Planning grant to develop Walk Safe San Jose Plan

QTransit workshops with VTA to develop Walk Safe San Jose plan

L Coordinated with PD to get e-citation data: e-citation data is 95% available

"
Q@
o
©
1
o
2
®
(]

San José Vision Zero Task Force: Online
during the pandemic



2020-2024 Accomplishments

S O STEcron strateqis O PRORTEE

» Pursue legislation to enable Automated Speed Enforcement
* Increase staff in Traffic Enforcement Unit

» Focus enforcement on the top 5 known violations

» Strategize enforcement with limited PD officer resources

B. Action Plan Update
(3) Strategize Traffic Enforcement

Citations (July 2021- May 2022) Warnings (July 2021- May 2022)

123
o 100
103
. )
647
5 s 60
I 2 I

€ Tweet

QWorked with other California cities to pass 2021 AB 43 (speed e
redUCtlon) and 2023 AB 645 (Speed Camel’aS) Students are heqded back to‘schools. Roads are getting
OReceived $10.6M ($8.5 million federal) USDOT Safe Streets for All s g e e o o 1

need your help to keep our roads safe

grant to fund 5-year Speed Camera pilot (2023 AB 645) T

UlIncreased 6 Traffic Enforcement Unit officers to 15 officers.
UCoordinated with PD on enforcement following the Changeable
Message Board safety messaging campaign

"
En
o
©
S
o
2
©
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Worked with SJIPD on to message speed
reduction and enforcement



2020-2024 Accomplishments

 Create and Implement a Safety Messaging Strategy | | M gy e Cross in the
Reach the City’s Vulnerable Communities e o Py == § Crosswalk
Start a South Bay chapter of Families for Safe Streets Ziaa BN
Walk N’ Roll Program focused on school aged children
Educate the community on traffic safety

UCreated new San José Vision Zero logo and brand

ULaunched “Slow Down, San José” Speeding reduction | :
messaging campaign ZER® | |

UAwarded Office of Traffic Safety-funded walk audits in 15 &
neighborhood locations

UDeployed 458 of message board display signs to remind
drivers to slow down

UProvided safety education to over 20,000 people per year to
K-12, older adults, and people experiencing homelessness

UPiloted Viva Escuela San Jose school and program

&

"
-
o
©
1
o
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®
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2020-2024 Accomplishments

RS Tt

» Implement quick-build and capital safety improvements with a
focus on Priority Safety Corridors

Quick-build: Use inexpensive materials to build safety projects
quickly

Implement safety projects

Review Traffic Fatalities

Reduce vehicle speed

Senter Road Safety Improvements Project
Northbound (Lewis Road to Umbarger Road)

UQuick Build team created; redesigned 9 Priority Safety Corridors

UEstablished bi-weekly Traffic Fatality Review meeting

UIimplemented Leading Pedestrian Intervals to provide
pedestrians begin crossing ahead of drivers at 848 traffic
signals

UMore than 900 safety projects completed including quick-build
improvements, capital projects, pedestrian enhancement
projects, radar speed signs, traffic calming projects, sideshows, | Hillsdale Ave Story Rd
signal modifications and enhancements, bike lanes, etc. (Almaden Expy — Ross Ave) (Knox Ave — White Rd)

"
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o
©
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2020-2024 Accomplishments

Deliverables

* Follow the data: Prioritize high-KSI corridors and districts.
» Highest KSI Districts (2014-2018): 3, 5,6, 7

U Established Equity Steering Committee with Walk Safe San Jose project in
making San José a safer place to walk and roll.

U Developed Walk Safe San José pedestrian safety plan, focused on high fatal
and severe injury districts (districts 3, 5, 6 and 7)

O First Quick Build Priority Safety Corridor: Senter Road

0 $112 million in safety grants and earmarks awarded, including:

0 $16.1 million ($12.5 million federal) USDOT Safe Streets for Al
infrastructure grant to redesign 4 highest fatal and severe injury
intersections

0 $10.6 million ($8.5 million federal) USDOT Safe Streets for All
demonstration grant to fund speed safety system pilot

0 $10 million State Earmark, $4 million BusAid for Senter Rd

U 5-year data story map featured on City’s Open Data Portal showcase about
Traffic fatalities involving people experiencing homelessness, selected for
Federal Highway Administration (FHWA) case study

Senter Rd McLaughlin Ave
(Tully Rd — Monterey Rd) (Owsley Ave — Loupe Ave)

Clara

-

Rald\
Frur'icda;@ua' v
= 5

~

o) .’._O.f-' ”
I e
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Campbell =

A
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1
1
DN |
e

O\~

Won $12.5M USDOT Safe Streets for All
funding to redesign 4 intersections



Timeline to create 2025 Action Plan

2/29/24: VZ Task Force — Sunset Task Force, Create next Action Plan

05/06/24: City Council: Transportation and Environment Committee

Spring 2024: VZ Action Plan engagement/coordination (Internal, Task Force Depts/Agencies, City Council offices)

6/27/24: VZ Task Force - Review 2025 Action Plan Draft

October 2024: Briefing with City Council offices

10/24/24. VVZ Task Force (last meeting) - Present Final 2025 VZ Action Plan
11/4/24: City Council: Transportation and Environment Committee

12/10/24: City Council: Full Council
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Vision Zero Engagement

» Transportation and Environment Committee (T&E) : proposed twice a year

 Bicycle and Pedestrian Advisory Committee (BPAC): proposed twice a year
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Feedback

..« 10 reduce fatal and
severe injuries



2025-2029 Framework:
Priority Action Areas

1. PRIORITIZE EQUITY, VULNERABLE ROAD USERS

2. CENTER DATA ANALYTICS, REPORT METRICS

3. STRATEGIZE ENFORCEMENT

4. ENGINEER FOR SAFETY

5. ENGAGE THE COMMUNITY, MESSAGE SAFETY
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2025-2029 Vision Zero Action Plan

A=Y 1. PRIORITIZE EQUITY, VULNERABLE ROAD USERS o e e i

* Prioritize resources to areas with high fatal and severe injuries for project
planning and delivery, and grant applications, especially in areas with the
highest equity score

» Improve safety at locations where vulnerable users are experiencing fatal and
severe injury crashes T

ore

» Provide accessibility Improvements (e.g., Audible Pedestrian Signals, ADA
transition plan, ADA ramps, trail access)

* Reduce pedestrian fatalities & injury crashes.

« Enhance mobility for all road users, especially Vulnerable Roadway Users

Objectives

O Pilot street safety near hotspot locations involving vulnerable road users - Between 2019-2023, 138 pedestrians

” 7] . . . . _ oo aaq
Q Implement "Walk Safe San Jose” pedestrian safety study recommendations vonr killed: 38 - 55% of our fatalities per
O Improve roadway accessibility

. . : : + People experiencing homelessness
QO Provide interpreters at community meetings for engagement when needed makes up 18% (52/283) of the total

fatalities.

Deliverables

VISION
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2025-2029 Vision Zero Action Plan

KEY Vision Zero Safe Streets Progress

2. CENTER DATA ANALYTICS, REPORT METRICS

AREE oo iidbon bl died oo
* Increase accountability il T A
» Understand project effectiveness ‘ ' & - - . E
« Expand data to better understand where fatal and severe injuries are occurring ] | B
@ » Data sharing: Trauma injury data from hospitals
2 « Data sharing: Light rail crashes and injuries m m .
_&’_,. » Improve and update public facing data dashboards
o) * Implement evidence-based strategies and policies g
[ e
,
O # of before/after project evaluations
U Create metrics for tracking progress of Action Plan e
3 O Frequency of reporting key metrics: TBD
Q O Data sharing agreement with county agencies (EMS, VTA)
’q;, O Utilize trauma injury data in data analysis
= O New public facing crash data dashboards
0
VISION
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2025-2029 Vision Zero Action Plan

Ac. 3. STRATEGIZE TRAFFIC ENFORCEMENT

T
7.‘1

Inform traffic enforcement using Top 3 known violations that lead to fatal and
severe injury crashes

Implement speed cameras (2023 AB645)

Implement red light cameras

Strategize enforcement using data driven enforcement efforts

Utilize technology to enhance enforcement capabilities

Objectives

O Report on top 3 traffic citations (SJPD)
O Implement 33 speed cameras (5-year pilot)

3 O Implement red light running cameras at 4 intersections (6-month pilot)

Q 0 Conduct before/after study of camera program effectiveness

o

2

©

o
VISION
ZER®

SANJOSE 38



2025-2029 Vision Zero Action Plan

KEY
AREA

Objectives

Deliverables

4. ENGINEER FOR SAFETY

* Vision Zero Quick Build Program

» Pedestrian Safety Enhancement Program

» Capital Improvement Projects

 Align and build controlled crosswalks near bus stop pairs on Priority Safety Corridors

» Improve safety around K-12 schools

« Traffic Fatality Review

» Collaborate with SCC Roads and Airports improve safety at Top 3 City-County severe injury locations

» Implement data-driven quick-build and capital safety improvements

« Benchmark and adopt best practices and innovative engineering solutions from other cities and countries
» Optimize signal timing to reduce wait times for pedestrians and cyclists and reducing conflicts

Slow Down Vehicles Pedestrian safety improvements

O Lower speed limit (2021 AB 43): # of analyses, # installed QX signal projects (LPI, signal timing, etc.) per year

Q# traffic studies completed, # implemented QX Daylighted intersections (2023 AB 413)

QX paving projects, Y paving project miles per year QX safety projects delivered through development per year

QX bike projects per year, Y bike project miles per year QX safety capital projects from grant funding per year

QX safety requests project per year

QX traffic fatalities reviewed; Y changes made Near Schools

QX ped safety enhancement per year U X speed reduction near K-12 schools

QX Vision Zero Quick build projects per year, Y mileage QX pedestrian safety near K-12 schools VISION
QX signal studies per year ZER®
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2025-2029 Vision Zero Action Plan

KEY
AREA  9- ENGAGE THE COMMUNITY, MESSAGE SAFETY Reduge Tu
| . . . Velocidad,
* Increase public awareness of traffic safety issues San Jos é
» Speed Camera and Red Light Running Camera engagement: city and re s
* Promote street safety awareness month campaigns, and awareness of darker months = —
« April: Distracted Driving : |
» October: Pedestrian Safety
8 « November-March: Look Out When It's Dark Out
2  Traffic Safety Education: school aged children, older adults, people experiencing homelessness
_'a,’ » Conduct safety engagement work at schools, community events, and through Walk N’ Roll
g » Coordinate with organizations serving vulnerable road users when injury uptrends are observed
» Explain the purpose and benefits of safety projects (“How do | use this?”) after they are built
* Continue "Slow Down, San José" speeding reduction campaign
» Encourage safer driving and mindful behavior as pedestrians and bicyclists
" O Changeable Message Signs with safety messages pending funding
Q< O Engage community for speed camera and red light running camera deployments
@ O # of adults receiving traffic safety education
5 Q # of children ages 5-17 receiving traffic safety education
> O # Educational videos online explaining projects that have already been built VISION
a ZER®
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2025-2029 Vision Zero
Action Plan Update
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3. Presentations and
Discussion

B. AB 645 Speed Camera
Update



Timeline and Scope

City ) Warnings for Mar 1 of Y5:
Jan 1, 2024 Council 15t Time Violations Legislature Report
3 ' Y.
@:frrrrnnnc@ =@
— 5 Year Pilot
Community Public Procurement 30 Days First 60 Jan 1, 2032
Engagement Review of & Installation Before Days:
Use Start: Warnings
Policy / Public only
Impact Info
Report Campaign
October
2024

VISION
ZER®
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Task Force
Member Discussion



4. Open Public Forum



Vision Zero Task Force
Next Meeting
October 24, 2024, 1:30 — 3:30 pm

Task Force questions, or to join

San José Vision Zero email list:

Contact Anna Le

at anna.le@sanjoseca.gov

Thank You!
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