
GovAI Coalition Meeting
June 26, 2024
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Khaled Tawfik Chief Information Officer, San José

Albert Gehami Privacy Officer, San José

Leila Doty Privacy & AI Analyst, San José

Angela Zhao Privacy & AI Fellow, San José 

Contact: digitalprivacy@sanjoseca.gov

Media inquiries: Chelsea.palacio@sanjoseca.gov

mailto:digitalprivacy@sanjoseca.gov
mailto:Chelsea.palacio@sanjoseca.gov


Agenda

1. Welcome – new folks introduce yourself in the chat!
a. Name, organization, role

2. Coalition updates and timeline (1:05–1:15)

3. AI Governance Implementation walkthrough (1:15–1:30)

4. Committee reports (1:30–2:00)
a. New resources for Coalition members
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GovAI Coalition Mission: Empower public sector entities to harness the 
potential of AI for the public good. 
We support agencies, pool resources, demonstrate success, and influence 
the development and adoption of responsible, human-centered AI. 



Celebrate our 
first vendors 
practicing 
transparency!
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 BuildCheck AI, Inc.
 Citibot, Inc.
 City Detect Inc
 City Innovate
 CivCheck
 CogAbility, Inc.
 Hamlet Inc.
 Hazel AI Technologies, Inc
 Intraedge, Inc.
 Marketplace.city
 Policereports.ai/EMSreports.ai
 Trusted AI
 Wordly
 40 more in the process

Check out the registry here: AI Registry.xlsx

https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/AI%20Registry/AI%20Registry.xlsx?d=w47a075126c984284bb6b48cc1ff599d9&csf=1&web=1&e=pwlWBv


Upcoming 
engagement 
with the US 
Department 
of Health and 
Human 
Services 
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 Administration for Children and Families (ACF) in 
the U.S. Department of Health and Human 
Services (HHS) is seeking perspectives from local 
governments on: 

 1) The use of AI in public benefits and service 
delivery; and 

 2) What kinds of guidance and other support local 
governments would like from ACF/HHS.

 These perspectives will directly inform ACF’s AI 
strategy and the HHS AI strategic plan, including 
how guidance areas and other supports are 
prioritized.

 Survey and invitation to a focus group will be 
shared in late July/early August



Roadmap – we are in Phase 2
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 Phase I – Establish (4 months)
 Phase II – Implement (~12 months)
 Phase III – Scale; Address new challenges

Oct 2023 Mar 2024 … Mar 2025 April 2025

Phase IIPhase I

• “One-stop-shop” for all 
documents needed to set 
up your AI governance

• Support governance 
implementation

• Build Vendor Registry 
• Test use cases
• AI data governance

Phase III

• Scale use cases
• Scale shared data resources
• Implement cooperative 

agreements
• Continue supporting 

governance



How to start 
governing 
and using AI

6

New resource: Step-by-
step governance guide

2-page quick-start guide

The Coalition has a lot of resources available for 
your agency – where to get started?

We’ll walk through: 
• How your agency can begin using the 

Coalition’s templates and resources
• The people, processes, and templates that 

should be involved at each step



How to start 
governing 
and using AI
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Step 1: Read through the Deliverables Guide

Access here:

Quick-start guide

For video tutorials for each policy template, check out the 
GovAI Coalition’s YouTube channel at 
https://youtube.com/playlist?list=PLcyuiUpPdL_u_X-
0i1IWDkafY1hXfO_g7&si=NK6pVx1-Dpgye_xk.  

https://youtube.com/playlist?list=PLcyuiUpPdL_u_X-0i1IWDkafY1hXfO_g7&si=NK6pVx1-Dpgye_xk
https://youtube.com/playlist?list=PLcyuiUpPdL_u_X-0i1IWDkafY1hXfO_g7&si=NK6pVx1-Dpgye_xk


How to start 
governing 
and using AI
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Step 2: Determine your core AI team

You will need someone in…
1. Cybersecurity
2. Legal
3. Purchasing
4. Technology leadership / CIO
5. Volunteer to become the “AI Expert”

Should be existing staff, multiple roles can be filled 
by the same person

People are already doing this to get up to speed as 
part of their job – these are the right roles in the room

Join the GovAI Coalition to 
learn with other agencies

Quick-start guide



How to start 
governing 
and using AI
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Step 3: Discuss the AI Policy. 

Align with your technology leader and broader 
leadership on your agency’s approach to AI.

Access here:

Quick-start guide



How to start 
governing 
and using AI
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Step 4: Check the “Prohibited Uses” section of 
the AI Policy. 

Contact your 
Public Safety and 
other 
departments 
regarding any 
existing use 
cases.

See draft email 
in quick-start 
guide: 

Quick-start guide



How to start 
governing 
and using AI
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Step 5: Share the templates among your AI team

AI Policy Leadership

AI FactSheet and Vendor Agreement Purchasing and Legal 

AI Policy Manual and Use Cases AI Expert

AI Incident Response Plan Cybersecurity team

Quick-start guide



How to start 
governing 
and using AI
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Step 6: The AI expert convenes all stakeholders 
relevant to AI governance in a standing body that 
meets on a regular basis. 

See the AI Policy Manual for instructions on how 
to set up an AI Working Group in your agency.

Access here:

Quick-start guide



How to start 
governing 
and using AI
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Step 7: Share your agency’s AI Policy and 
experiences with the GovAI Coalition. 

Quick-start guide



Questions? 
Need help?
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Come join us in the Adoption Support 
Committee!

You can see all our office hours on the 
calendar for any questions/concerns/adoption 
help!

Please reach out to us if you have any 
questions!

Follow-up Q&A July 9 at 9:30am PT

https://calendar.google.com/calendar/u/0/embed?src=governmentaicoalition@gmail.com&ctz=America/Los_Angeles
https://sanjoseca.zoom.us/meeting/register/tJIsf-6rpzIiGNKyP_XfOsfX0YfdeShxvTsY#/registration


Committee Updates
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Too many 
invites, too 
many things.

Find events 
via our 
calendar (v2)
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New Google Calendar

Link to subscribe via Outlook: https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics

July 2024

https://calendar.google.com/calendar/embed?src=governmentaicoalition%40gmail.com&ctz=America%2FLos_Angeles
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics


Adoption Support 
Committee 

17

Update: Privacy of AI Meeting tools

AI Recordings may be considered public 
records

Automatically join meetings

Only hosts can remove the AI

Check if it is named “___’s AI”

Do a roll call (via chat, audio or video)

Check if it cannot turn on video or audio

Chair: City of San José (Albert Gehami, Jiri 
Rutner)

Committee Facilitator: Albert Gehami 
(Albert.Gehami@sanjoseca.gov)

Schedule: Monthly

12-month goal: 100 agencies adopting some 
part of our templates



Adoption Support 
Committee 
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Update: Education and Privacy 
resources

Need to teach your staff on AI? 
See the template training decks in 
the education folder

Need to see an example for 
policies between AI and privacy? 
See City of Austin’s AI and privacy 
policy documentation in the 
privacy folder

Chair: City of San José (Albert Gehami, Jiri 
Rutner)

Committee Facilitator: Albert Gehami 
(Albert.Gehami@sanjoseca.gov)

Schedule: Monthly

12-month goal: 100 agencies adopting some 
part of our templates

https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Adoption%20Support%20Committee/Education?csf=1&web=1&e=xHXDsZ
https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Adoption%20Support%20Committee/Education?csf=1&web=1&e=xHXDsZ
https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Adoption%20Support%20Committee/Privacy%20working%20group/City%20of%20Austin%20Documents?csf=1&web=1&e=xfmPdH
https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Adoption%20Support%20Committee/Privacy%20working%20group/City%20of%20Austin%20Documents?csf=1&web=1&e=xfmPdH
https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Adoption%20Support%20Committee/Privacy%20working%20group/City%20of%20Austin%20Documents?csf=1&web=1&e=xfmPdH


Policy Committee 
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Update:

Updating AI vendor agreement to handle 
purchasing systems that leverage third-
party AI require

Engaging with C2PA, group of largest AI 
companies creating a standard for 
verifying the authenticity of content 
created by human vs AI

Chair: City of San Diego (Jonathan Behnke, 
Brendan Daly), City of Austin (Prakhar Bajpai)

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Quarterly

12-month goal: Publish “version 2” of 0-90 
tool kit

https://c2pa.org/
mailto:Leila.Doty@sanjoseca.gov


Use Cases 
Committee 
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Update: 

6 use case guides ready to plug and play! We’re 
moving towards cooperative purchasing.

1. GenAI for SharePoint Document Library 
(Dustin Navarro, SMWD, CA)

2. Translation
(Andrew Ngui, Kansas City, MO)

3. Municipal Energy Usage
(Keith Macedo, Fayetteville, AR)

4. Grant Tracking
(Keith Macedo, Fayetteville, AR)

5. Code enforcement
(Keith Fuchser, Arapahoe, CO)

6. Road safety
(Kriti Garg, San José, CA)

Chair: City of Saint Paul (Jaime Wascalus)

Committee Facilitator: Angela Zhao 
(Angela1.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: 45 use case guides and 1 
jointly developed AI model 

https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides/Sharepoint%20RAG%20-%20AI%20Use%20Case%20-%20Generative%20AI%20for%20SharePoint%20Document%20Library.docx?d=wc07802c802c34dbf8c852f5de4d1c7a4&csf=1&web=1&e=geCcEs
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides/Translation%20-%20AI%20Use%20Case%20template.docx?d=w9163e6c122f84cbcb4228b819c57a150&csf=1&web=1&e=gPkVdf
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides/20240513%20-%20Municipal%20Energy%20Usage%20-%20AI%20Use%20case%20%20Fayet%20AR-%20Internal%20LLMs.docx?d=w944e2461035846f1965549948924d9f7&csf=1&web=1&e=bUomME
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides/20240531%20-%20Grant%20Finding%20-%20AI%20Use%20case%20%20Fayet%20AR-%20Internal%20LLMs.docx?d=wd8b36b3aad5c40c8898495ff6e92c598&csf=1&web=1&e=PLGX72
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides/20240514%20Object%20Detection%20-%20Code%20Enforcement.docx?d=w6eecf764ea96440c8bdeba85b6861544&csf=1&web=1&e=Z23ZAF
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides/20240620%20Object%20Detection%20Use%20Case%20Guide%20-%20Road%20Safety.docx?d=w837e02c8b1fd44c6a7bb06ea0bc8856f&csf=1&web=1&e=Pk8Cni


Use Cases 
Committee 
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Update: 

Please add your data to the Open 
Data Portal!

 Spanish, Vietnamese, Chinese 
(simplified), Chinese (traditional)

 Upload in csv, tsv, or Excel 

 Sign up here to upload data

Chair: City of Saint Paul (Jaime Wascalus)

Committee Facilitator: Angela Zhao 
(Angela1.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: 45 use case guides and 1 
jointly developed AI model 

https://data.sanjoseca.gov/organization/gov-ai-coalition
https://data.sanjoseca.gov/organization/gov-ai-coalition
https://forms.office.com/g/Zge77QYmZ4


External Affairs 
Committee 
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Committee & Workgroup Updates:

GovAI Coalition Conference 
(Sabra Schneider, City of Bellevue, WA)

 Hosted by City of San José

 Target: Elected officials, practitioners, 
developers

 Poll: Who could attend Dec 4 − 6? 

 If you want to be involved in conference 
planning, reach out to Jiri.Rutner@sanjoseca.gov
and Anthony.Fisher@state.co.us

Stakeholder Engagement
(Andrew Ngui, Kansas City, MO)

 LinkedIn

Call for Workgroup Leads

Chairs: Colorado Dept. of Revenue (Anthony 
Fisher) & City of San José (Jiri Rutner) 

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: In-person convening

mailto:Jiri.Rutner@sanjoseca.gov
mailto:Anthony.Fisher@state.co.us


AI Registry 
Committee 
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Update:

• AI Registry can be accessed here
(accessible only to agencies)

• New AI FactSheet Submission Form

• GovAI Coalition needs your help to 
populate the registry

• Ask: Invite your vendors to sign 
up (link)

Chair: TriMet (Ethan Benatan)

Committee Facilitator: Matthew 
Jacquez (Matthew.Jacquez@sanjoseca.gov)

Schedule: Monthly

12-month goal: Beta registry platform with 
100 Factsheets submitted

https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/AI%20Registry/00_AI%20Registry.xlsx?d=w47a075126c984284bb6b48cc1ff599d9&csf=1&web=1&e=JoWnIR
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/_layouts/15/Doc.aspx?sourcedoc=%7B632AF63A-A341-4BF5-B6D4-6574411EC84C%7D&file=AI%20Registry%20Outreach%20Commitments.xlsx&action=default&mobileredirect=true
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform?usp=sf_link


Cooperative 
Purchasing 
Committee 
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Update:

Reminder: Closed committee (no 
private sector)

 Survey 

Chairs: City of San Antonio (Emily Royall)

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: Method to connect agencies 
with joint procurement need, and up to 3 
cooperative purchasing agreements linked on 
the registry



Next steps for Coalition members
 Review use case guides to determine what your agency might want to try, and 

join the working groups (see calendar for invites)

 Bring your questions from the governance guide to our Q&A July 9 at 9:30am PT

 Check out the AI registry, and ask your current and potential vendors to join via 
this form

 Share information on existing or potential LLM contracts (link to come offline)

 Next Coalition meeting: July 31 at 1pm PT
25

https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides?csf=1&web=1&e=dghzzF
https://calendar.google.com/calendar/u/0?cid=Z292ZXJubWVudGFpY29hbGl0aW9uQGdtYWlsLmNvbQ
https://sanjoseca.zoom.us/meeting/register/tJIsf-6rpzIiGNKyP_XfOsfX0YfdeShxvTsY#/registration
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/AI%20Registry/00_AI%20Registry.xlsx?d=w47a075126c984284bb6b48cc1ff599d9&csf=1&web=1&e=JoWnIR
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform?usp=sf_link


Appendix
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International

Data governance

Legal

Committees
(meet as needed)

Working Groups
(meet as needed)

GovAI Coalition
(meets monthly)

Underlying topics
Data governance

Board

Adoption 
Support 

(monthly)

Small 
municipalities

AI Policy & AI 
Policy Manual

AI FactSheet & 
Vendor 

Agreement

Privacy

Education

Policy 
(quarterly)

Standards

Cooperative 
Purchasing 
(monthly)

Procurement 
research

Contract 
Testbed

RFP Standards

Governance & 
Workflow

AI Registry
(monthly)

Use Cases
(monthly)

Translation

Object 
Detection

Internal LLM

Transportation

External Affairs
(monthly)

Policy & 
regulatory 
monitoring

Stakeholder 
engagement

GovAI Coalition 
Conference

Responsible AI 
Advocacy

City of San José
Facilitation 

Team



Deliverables Guide
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Value: Provide an overview on 
each deliverable and steps for 
implementation

Will share alongside press 
release materials

For video tutorials for each policy template, check out the GovAI Coalition’s YouTube 
channel at https://www.youtube.com/@GovAICoalition-gk9fg.  

https://www.youtube.com/@GovAICoalition-gk9fg


1. In Outlook, select File > Account Settings > Account Settings…

2. For Step 3, copy and paste this link into the text box: 
https://calendar.google.com/calendar/ical/governmentaicoalition%40g
mail.com/public/basic.ics

Add GovAI
Calendar to 
Old Outlook

Part 1

29

Adapted from source: Microsoft

1

2

3

4

https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
https://support.microsoft.com/en-us/office/see-your-google-calendar-in-outlook-c1dab514-0ad4-4811-824a-7d02c5e77126#PickTab=Classic_Outlook
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Adapted from source: Microsoft

4. Subscribe to receive updates!

Add GovAI
Calendar to 
Old Outlook

Part 2

5

6

https://support.microsoft.com/en-us/office/see-your-google-calendar-in-outlook-c1dab514-0ad4-4811-824a-7d02c5e77126#PickTab=Classic_Outlook


Success on Old Outlook

31
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Add 
GovAI
Calendar 
to New 
Outlook

1

2

3

4

5

6

For Step 3, copy and paste this link into the text box: 
https://calendar.google.com/calendar/ical/governmenta
icoalition%40gmail.com/public/basic.ics

https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
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Success 
on New 
Outlook
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