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Vision

San José advances creative investment 

strategies that lead to safer and more 

appealing walking conditions for San 

Joséans to live, work, play, shop, and 

learn.
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Goals

1. Improve the four priority areas by providing safe routes for people who walk, 

particularly children, older adults, low-income people, people with 

disabilities, and people living unhoused. 

2. Develop and share conceptual improvement designs that the City can 

deliver using in-house maintenance staff when funding and capacity are 

available.  

3. Use research and proven examples of successful traffic safety practices in 

other cities to improve San José streets.  
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Guiding Principles & Key Outcomes

• Informed by community engagement

• Rigorous systematic data analytics

• Focus on community education

• Understand and build on previous work

• Create strategies to be used citywide
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Building on Current Planning Themes 
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• Focus on pedestrian safety 

• Provide safe multimodal 

transportation options

• Support mode shift to walking, 

transit, and emerging mobility 
• Develop multi-stakeholder 

placemaking strategies

• Focus on climate

• Conduct equitable and inclusive 

engagement
• Preserve community and culture

• Implement quick-build street 

designs in focus areas



Existing 
Conditions



Pedestrian Activity in the Study Area
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Challenges to Walking
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Pedestrian Involved Crash Distribution
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Crash Patterns in the Study Area
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Older Adult Activity and Crashes
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Challenging Intersections for Everyday Life
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Engagement



Three Phases

• Existing Conditions and Visioning

• Analyses and Alternative 

Developments

• Preferred Alternatives 

Development
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Equity Steering 
Committee 
Engagement





Technical Advisory 
Committee 
Engagement



TAC Representation

City of San José

• Council Districts

• Planning

• Public Works

• Transportation

19

Caltrans District 4

Santa Clara County Roads & 

Airports

VTA



Community 
Engagement



Tactics

• Targeted stakeholder interviews and 

discussions

• Community walking assessments

• Workshops and pop-up activities at 

priority areas

• Safe Routes to School parent 

engagement and surveys

• Interactive online map surveys
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Notable Engagement Points

• Majority of those engaged agreed with and 

approved the quick build designs.

• Other patterns noted from feedback:

• Garbage and littering along sidewalks is a common concern in 

the study districts but is heard more often among the Spanish 

speakers and Vietnamese speakers in Council Districts 5 and 7.

• Spanish speakers and Vietnamese speakers from Districts 5 and 

7 raised safety concerns related to the people living unhoused.
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Safety Event 
Engagement
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Oakland Road at Fox Lane
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Yerba Buena Road and McLaughlin 
Avenue
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Minnesota Avenue and Three Creeks 
Trail
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Coleman Avenue and West Taylor Street
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Quick-Build
Priority Focus 
Areas
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Final Focus Areas

• Research

• Analysis

• Engagement

• ESC Input
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Quick-Build Design Locations

• Oakland Road from Montague Expressway to US-101

• Story Road from King Road to Clayton Road/Meadow Lane

• McLaughlin Avenue from Capitol Expressway to Yerba Buena Road

• Meridian Avenue from Hamilton Avenue to Husted Avenue

• Lincoln Avenue from Coe Avenue to Minnesota Avenue

• Leigh Avenue from Cheney Drive to Hamilton Avenue

• Coleman Avenue from Hedding Street to Julian Street

• Minnesota Avenue at Three Creeks Trail
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Citywide Research 



1 - Improving Access to Transit

• Communications and data sharing recommendations

• Collaborating on shared goals 



2 - Traffic Signal Strategies

• Leading pedestrian interval timing

• Nighttime pedestrian recall

• Pedestrian refuge islands

• Fixed signal timing

• Green bands running at target speeds

• Protected left turns

• Prioritizing pedestrians in low activity areas

• Extending crossing time

• Containing construction costs 



3 - Navigating Urban Spaces

• Construction sites

• Caltrans facilities 

• Transitions between public and private 

spaces
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3b - Caltrans facilities

• Activate spaces to make it more 

attractive for users through pilot 

projects and/or permanent design 

solutions

• Establish design solutions to create 

functional and safe walking 

improvements
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Caltrans facilities
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• Potential locations

• I-280 and SR-87

• I-280 and First St

• I-280 and McLaughlin Ave

• SR-87 and Coleman Ave

• US-101 and Story Rd

• US-101 and E Taylor St

SR-87 and Coleman Ave



3c - Transitions 

• Reimagining parking lots, vacant lots, 

and rights-of-way with lighting, activities, 

incubator spaces, kiosks, parklets, 

slower-speed designs, and diagonal 

crosswalks;

• Establishing partnerships for 

placemaking opportunities with local 

businesses, nonprofits, and local 

technology companies. 
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Downtown



Transitions 
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• Potential locations

• Downtown

• Mexican Heritage Plaza

• Japantown

• Little Portugal

• Little Saigon/Vietnam Town

• Calle Willow

• Santana Row

• Santa Clara Station

• Alum Rock Transit Center



Next Steps



Public Comment

• August 5 to September 30

• Review Plan 

• Submit survey 

• Share feedback on 

proposed projects 
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