
GovAI Coalition Meeting

July 31, 2024
Contact
digitalprivacy@sanjoseca.gov

For San José Media inquiries: 
Chelsea.palacio@sanjoseca.gov

Agenda

1. Welcome – new folks introduce yourself in the chat!
a. Name, organization, role

2. Coalition updates and timeline (1:05–1:15)

3. Conversation with FTC (1:15–1:30)

4. Conference updates and Committee reports (1:30–2:00)
a. New resources for Coalition members

GovAI Coalition Mission
Empower public sector entities to harness the potential of AI for the public good

mailto:digitalprivacy@sanjoseca.gov
mailto:Chelsea.palacio@sanjoseca.gov
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Administration 
for Children 
and Families: 
Survey and 
Focus Groups
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Administration for Children and Families (ACF) in 
the U.S. Department of Health and Human 
Services (HHS) is seeking perspectives from local 
governments on AI. 

 5-minute survey on:

 Current and planned uses of AI in your workplace

 Resource and guidance needed for AI 
implementation

 Reasons for not using AI in your workplace

 Focus groups to discuss potential AI use in areas 
such as:

 Eligibility determination

 Case management

 Risk assessment

 Service recommendations



Use Cases 
with Vendor 
Demos
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 Vendors can demonstrate their 
product/service in partnership with a public 
sector agency

 We are planning on grouping demos by use 
case

 Demos will be in the fall – vendors who have 
submitted fact sheets will be prioritized



Check us out 
on LinkedIn!
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 GovAI has been given a shoutout from the 
White House

 Call for agencies to contribute translation 
pairs to the Open Data Portal

 Follow us for more updates between GovAI 
meetings!

https://www.linkedin.com/company/govai-coalition/posts/?feedView=all


Roadmap – we are in Phase 2
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 Phase I – Establish (4 months)
 Phase II – Implement (~12 months)
 Phase III – Scale; Address new challenges

Oct 2023 Mar 2024 … Mar 2025 April 2025

Phase IIPhase I

• “One-stop-shop” for all 
documents needed to set 
up your AI governance

• Support governance 
implementation

• Build Vendor Registry 
• Test use cases
• AI data governance

Phase III

• Scale use cases
• Scale shared data resources
• Implement cooperative 

agreements
• Continue supporting 

governance



Guest 
speaker
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Introducing…

Stephanie Nguyen
Chief Technology Officer, Federal Trade Commission

Amritha Jayanti
Deputy Chief Technology Officer, Federal Trade 

Commission



Committee Updates
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Copilot 
Rollout –
Best 
practices
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 Microsoft Copilot for Government coming soon

 We’ve had conversations with Microsoft on how to 
ensure your agency is ready for a safe and effective 
rollout of Microsoft Copilot or similar tools

 Stay tuned for next month’s presentation on 
preparing your agency for Copilot or other AI-based 
document retrieval systems



GovAI
Coalition 
Summit 
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 GovAI Coalition Summit will be convening in 
San José, logistics soon over email

 Event date and sessions will be informed by 
you to ensure event is engaging and relevant 
to all attendees

 Fill out survey here: 
https://forms.office.com/g/CENX8RrEsB

 Please fill out the survey by August 2, 2024 
by 5 p.m. PT

https://forms.office.com/g/CENX8RrEsB


Too many 
invites, too 
many things.

Find events 
via our 
calendar
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Google Calendar

Link to subscribe via Outlook: 
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics

August 2024

https://calendar.google.com/calendar/embed?src=governmentaicoalition%40gmail.com&ctz=America%2FLos_Angeles
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics


Need to sign 
up more 
people, or 
join 
committees? 
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Single sign-up form: 
https://forms.office.com/g/dPJkZhFYVy

New single sign-up form covers:

• Government agencies

• Vendors

• Civil Society/Academia

• Committee sign-ups

• Calendar invites

https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOQHtWWB-PGxHmT9VcPkWpgRUOU9DMzMxUUFROEtBS0lNNzFFSkcyMVowWC4u&web=1&wdLOR=c9C32214D-26E1-4EA6-B2B9-32AEB100A8BF
https://forms.office.com/g/dPJkZhFYVy


Cooperative 
Purchasing 
Committee 
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Update:

 Please complete our survey on 
existing AI 
solicitations/contracts

 Coming soon: a government 
buyer’s guide to LLMs

Chairs: City of San Antonio (Emily Royall)

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: Method to connect agencies 
with joint procurement need, and up to 3 
cooperative purchasing agreements linked on 
the registry

https://forms.office.com/g/N6izNv2ame


Adoption Support 
Committee 
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Update: Interpreting the Factsheet

What is Training data vs Test data? 

Training – used to build the model, 
should match your use case

Test – used to evaluate 
performance, should be different 
from the training dataChair: City of San José (Albert Gehami, Jiri 

Rutner)

Committee Facilitator: Albert Gehami 
(Albert.Gehami@sanjoseca.gov)

Schedule: Monthly

12-month goal: 100 agencies adopting some 
part of our templates



Adoption Support 
Committee 
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Update: RFP Questions

What should I include in my 
solicitations? See the example 
questions on page 22 of the AI 
Manual 

 Include 3-5 that make sense to 
your team, see how to evaluate 
responses on page 25

 Agencies are including 
questions in RFPs, helps shift 
the culture

Chair: City of San José (Albert Gehami, Jiri 
Rutner)

Committee Facilitator: Albert Gehami 
(Albert.Gehami@sanjoseca.gov)

Schedule: Monthly

12-month goal: 100 agencies adopting some 
part of our templates

https://www.sanjoseca.gov/home/showpublisheddocument/109742/638458754608500000
https://www.sanjoseca.gov/home/showpublisheddocument/109742/638458754608500000
https://www.sanjoseca.gov/home/showpublisheddocument/109742/638458754608500000


Policy Committee 
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Next meeting on Sept. 23 at 2pm PT

Update:

 C2PA conversations 

 Vendor Agreement modifications 

 Working with Adoption Support 
Committee to collect feedback on 
policy templates

Chair: City of San Diego (Jonathan Behnke, 
Brendan Daly), City of Austin (Prakhar Bajpai)

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Quarterly

12-month goal: Publish “version 2” of 0-90 
tool kit

mailto:Leila.Doty@sanjoseca.gov


Use Cases 
Committee 
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Update:

1. Demos with vendors – call for AI 
Registry Vendors with use case guides!

2. Collaboration with Cooperative Purchasing 
– GenAI for Sharepoint use case

3. Please add your data to the Open Data 
Portal!

1. Data from 4 agencies in 8 languages – CSJ, 
City of Austin, City of Dallas, City 
of Virginia Beach

2. Upload in csv, tsv, or Excel

3. Sign up here to upload data

Chair: City of Saint Paul (Jaime Wascalus)

Committee Facilitator: Angela Zhao 
(Angela1.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: 45 use case guides and 1 
jointly developed AI model 

https://data.sanjoseca.gov/organization/gov-ai-coalition
https://data.sanjoseca.gov/organization/gov-ai-coalition
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://forms.office.com/g/Zge77QYmZ4


External Affairs 
Committee 
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Committee & Workgroup Updates:

GovAI Coalition Conference
(Sabra Schneider, City of Bellevue, WA)

 Complete the conference poll

Stakeholder Engagement
(Andrew Ngui, Kansas City, MO)

 Developed templates for social media posts

 Made 2 posts to LinkedIn

Partnerships

If you want to get involved, please reach out 
to Jiri.Rutner@sanjoseca.gov and Anthony.Fisher@sta
te.co.us

Chairs: Colorado Dept. of Revenue (Anthony 
Fisher) & City of San José (Jiri Rutner) 

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: In-person convening

https://www.linkedin.com/company/govai-coalition/
https://sanjoseca.sharepoint.com/:w:/r/sites/ITD_CollaborativeCityAIProcurementdocs/_layouts/15/Doc.aspx?sourcedoc=%7BF3809FDB-ED3A-4EC8-81F9-E7801EB26006%7D&file=Partnerhsips.docx&action=default&mobileredirect=true
mailto:Jiri.Rutner@sanjoseca.gov
mailto:Anthony.Fisher@state.co.us
mailto:Anthony.Fisher@state.co.us


AI Registry 
Committee 
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Update:

• 16 factsheets, 

• AI Registry can be accessed here
(accessible only to agencies)

• AI FactSheet Submission Form

• GovAI Coalition needs your help to 
populate the registry

• Ask: Invite your vendors to sign 
up (link)

Chair: TriMet (Ethan Benatan)

Committee Facilitator: Angela Zhao 
(Angela.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: Beta registry platform with 
100 Factsheets submitted

https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/AI%20Registry/00_AI%20Registry.xlsx?d=w47a075126c984284bb6b48cc1ff599d9&csf=1&web=1&e=JoWnIR
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/AI%20Registry/00_AI%20Registry.xlsx?d=w47a075126c984284bb6b48cc1ff599d9&csf=1&web=1&e=JoWnIR
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/_layouts/15/Doc.aspx?sourcedoc=%7B632AF63A-A341-4BF5-B6D4-6574411EC84C%7D&file=AI%20Registry%20Outreach%20Commitments.xlsx&action=default&mobileredirect=true
https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOQHtWWB-PGxHmT9VcPkWpgRUOU9DMzMxUUFROEtBS0lNNzFFSkcyMVowWC4u&web=1&wdLOR=c9C32214D-26E1-4EA6-B2B9-32AEB100A8BF


Next steps for Coalition members
 Fill out the survey from the Cooperative Purchasing Committee

 Fill out the survey for GovAI Conference dates and session ideas

 Check out the AI registry, and ask your current and potential vendors to join via 
this form

 Review use case guides to determine what your agency might want to try, and 
join the working groups (see calendar for invites)

 Next Coalition meeting: August 28th at 1pm PT/4pm EST
20

https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&token=791e5c0071b5403fbd8249f6faffd549&id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxUMklQQ1o3TTZRV0UwTUNYT1JUMUJCVjU5MC4u&topview=Preview
https://forms.office.com/g/CENX8RrEsB
https://sanjoseca.sharepoint.com/:x:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/AI%20Registry/00_AI%20Registry.xlsx?d=w47a075126c984284bb6b48cc1ff599d9&csf=1&web=1&e=JoWnIR
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeq9Tn_Zl8XIV1j0hx8nHXPQyEzjve6T8YlK9Thi5Nd6Khsxw/viewform?usp=sf_link
https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Use%20Cases%20Committee/Use%20Case%20Guides/Finished%20Use%20Case%20Guides?csf=1&web=1&e=dghzzF
https://calendar.google.com/calendar/u/0?cid=Z292ZXJubWVudGFpY29hbGl0aW9uQGdtYWlsLmNvbQ


Appendix
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Deliverables Guide
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Value: Provide an overview on 
each deliverable and steps for 
implementation

Will share alongside press 
release materials

For video tutorials for each policy template, check out the GovAI Coalition’s YouTube 
channel at https://www.youtube.com/@GovAICoalition-gk9fg.  

https://www.youtube.com/@GovAICoalition-gk9fg


1. In Outlook, select File > Account Settings > Account Settings…

2. For Step 3, copy and paste this link into the text box: 
https://calendar.google.com/calendar/ical/governmentaicoalition%40g
mail.com/public/basic.ics

Add GovAI
Calendar to 
Old Outlook

Part 1
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Adapted from source: Microsoft

1

2

3

4

https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
https://support.microsoft.com/en-us/office/see-your-google-calendar-in-outlook-c1dab514-0ad4-4811-824a-7d02c5e77126#PickTab=Classic_Outlook
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Adapted from source: Microsoft

4. Subscribe to receive updates!

Add GovAI
Calendar to 
Old Outlook

Part 2

5

6

https://support.microsoft.com/en-us/office/see-your-google-calendar-in-outlook-c1dab514-0ad4-4811-824a-7d02c5e77126#PickTab=Classic_Outlook


Success on Old Outlook

25
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Add 
GovAI
Calendar 
to New 
Outlook

1

2

3

4

5

6

For Step 3, copy and paste this link into the text box: 
https://calendar.google.com/calendar/ical/governmenta
icoalition%40gmail.com/public/basic.ics

https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
https://calendar.google.com/calendar/ical/governmentaicoalition%40gmail.com/public/basic.ics
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Success 
on New 
Outlook
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