
CITY OF SAN JOSE
     2025-2029 Adopted Capital Improvement Program    

___________________________________________________________________________________________________________
SUMMARY OF CAPITAL PROGRAM USE OF FUNDS

* The 2024-2025 through 2027-2028 Ending Fund Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.

5-Year
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total

Construction Projects

Airport 173,396,000 138,170,000 121,836,000 12,097,000 25,510,000 471,009,000

Communications

Developer Assisted Projects 2,937,000 2,549,000 1,255,000 1,350,000 1,650,000 9,741,000

Library 16,420,693 3,612,000 500,000 500,000 500,000 21,532,693

Municipal Improvements 59,923,000 3,589,854 2,289,854 2,289,854 2,289,854 70,382,416

Parking 17,857,000 2,325,000 2,075,000 2,075,000 2,075,000 26,407,000

Parks and Community Facilities Development 69,735,150 8,179,000 2,000,000 79,914,150

Public Safety 46,793,000 30,296,000 8,385,000 688,000 385,000 86,547,000

Sanitary Sewer System 86,403,589 24,781,000 22,300,000 73,200,000 26,850,000 233,534,589

Service Yards 10,584,000 750,000 700,000 600,000 600,000 13,234,000

Storm Sewer System 44,808,000 18,048,000 7,021,000 850,000 850,000 71,577,000

Traffic 251,266,270 138,175,000 150,045,000 85,971,000 75,299,000 700,756,270

Water Pollution Control 84,266,000 86,161,000 31,784,000 236,486,000 105,052,000 543,749,000

Water Utility System 42,383,000 10,420,000 8,130,000 3,050,000 3,070,000 67,053,000

Total Construction Projects 906,772,702 467,055,854 358,320,854 419,156,854 244,130,854 2,395,437,118

Non-Construction

Transfers to Capital Funds

Parks and Community Facilities 6,952,000 7,656,000 12,416,000 12,166,000 14,707,000 53,897,000

Transfers to Capital Funds 6,952,000 7,656,000 12,416,000 12,166,000 14,707,000 53,897,000

Transfers to General Fund

Communications 200,000 150,000 150,000 150,000 150,000 800,000

Developer Assisted Projects 95,000 90,000 90,000 90,000 95,000 460,000

Library 450,000 400,000 400,000 400,000 400,000 2,050,000

Parks and Community Facilities 6,638,000 7,027,000 7,516,000 7,516,000 8,005,000 36,702,000

Public Safety 350,000 300,000 300,000 300,000 300,000 1,550,000

Service Yards 200,000 150,000 150,000 150,000 150,000 800,000

Storm Sewer System 15,000 10,000 10,000 10,000 10,000 55,000
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5-Year
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total

Traffic 2,050,000 2,050,000 1,750,000 1,750,000 1,750,000 9,350,000

Transfers to General Fund 9,998,000 10,177,000 10,366,000 10,366,000 10,860,000 51,767,000

Transfers to Special Funds

Airport 22,743,000 20,688,000 20,651,000 20,386,000 27,459,000 111,927,000

Communications 3,000 3,000 3,000 3,000 3,000 15,000

Developer Assisted Projects 9,000 9,000 9,000 9,000 9,000 45,000

Library 4,000 4,000 4,000 4,000 4,000 20,000

Municipal Improvements 22,000 22,000 22,000 22,000 22,000 110,000

Parking 27,000 28,000 28,000 28,000 28,000 139,000

Parks and Community Facilities 422,000 266,000 265,000 266,000 266,000 1,485,000

Public Safety 11,000 11,000 11,000 11,000 11,000 55,000

Sanitary Sewer System 291,000 295,000 295,000 295,000 295,000 1,471,000

Service Yards 23,000 23,000 23,000 23,000 23,000 115,000

Storm Sewer System 95,000 96,000 96,000 96,000 96,000 479,000

Traffic 983,000 996,000 996,000 996,000 996,000 4,967,000

Water Pollution Control 150,000 152,000 152,000 152,000 152,000 758,000

Water Utility System 11,000 11,000 11,000 11,000 11,000 55,000

Transfers to Special Funds 24,794,000 22,604,000 22,566,000 22,302,000 29,375,000 121,641,000

Other Non-Construction Items

Airport 35,889,000 12,030,000 15,417,000 13,884,000 9,946,000 87,166,000

Communications 6,067,000 4,572,000 4,685,000 4,802,000 4,936,000 25,062,000

Developer Assisted Projects 1,046,000 1,044,500 959,000 1,053,000 1,008,000 5,110,500

Library 8,638,000 7,812,000 6,617,000 6,664,000 6,712,000 36,443,000

Municipal Improvements 2,139,000 290,000 295,000 295,000 300,000 3,319,000

Parking 404,000 158,000 158,000 158,000 158,000 1,036,000

Parks and Community Facilities 30,999,000 24,661,000 22,974,000 22,297,000 23,830,000 124,761,000

Public Safety 21,723,000 7,386,000 8,966,000 9,162,000 8,999,000 56,236,000

Sanitary Sewer System 10,153,528 6,186,529 6,169,087 10,054,290 8,662,209 41,225,643

Service Yards 3,710,500 3,324,500 3,354,000 3,381,000 3,407,200 17,177,200

Storm Sewer System 4,081,029 2,671,955 2,718,466 2,761,327 2,860,608 15,093,385
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5-Year
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total

Traffic 42,851,000 36,461,000 22,007,000 20,193,000 19,809,000 141,321,000

Water Pollution Control 41,007,000 33,912,000 228,184,000 43,677,000 39,863,000 386,643,000

Water Utility System 2,740,000 2,180,000 37,963,000 6,533,000 6,477,000 55,893,000

Total Other Non-Construction Items 211,448,057 142,689,484 360,466,553 144,914,617 136,968,017 996,486,728

Reserves

Developer Assisted Projects 3,031,032 3,031,032

Parking 1,770,000 1,770,000

Parks and Community Facilities 85,918,737 2,099,926 2,265,000 3,130,000 1,250,000 94,663,663

Public Safety 19,302,884 19,302,884

Storm Sewer System 250,000 250,000

Traffic 62,472,045 125,000 1,125,000 2,625,000 66,347,045

Water Pollution Control 3,666,000 3,666,000

Water Utility System 6,275,000 100,000 170,000 160,000 80,000 6,785,000

Total Reserves 182,685,698 2,199,926 2,560,000 4,415,000 3,955,000 195,815,624

Total Non-Construction 435,877,755 185,326,410 408,374,553 194,163,617 195,865,017 1,419,607,352

Ending Fund Balance

Airport 37,412,280 43,617,280 52,650,280 61,347,280 73,062,280 73,062,280 *

Communications 298,535 253,535 265,535 660,535 1,091,535 1,091,535 *

Developer Assisted Projects 11,463,769 9,494,769 8,881,769 8,201,769 7,244,769 7,244,769 *

Library 3,632,873 159,873 148,873 90,873 695,873 695,873 *

Municipal Improvements 1,383,334 121,334 159,334 197,334 235,334 235,334 *

Parking 6,652,228 5,641,228 4,580,228 2,319,228 58,228 58,228 *

Parks and Community Facilities Development 6,893,720 8,615,794 11,234,794 13,668,794 19,225,794 19,225,794 *

Public Safety 9,364,067 8,471,067 309,067 148,067 1,061,067 1,061,067 *

Sanitary Sewer System 34,851,909 41,216,380 50,079,293 4,157,003 5,976,794 5,976,794 *

Service Yards 137,725 491,225 804,225 1,190,225 1,989,025 1,989,025 *

Storm Sewer System 19,193,375 16,119,420 8,325,954 6,660,627 4,896,019 4,896,019 *

Traffic -51,582,787 62,224,213 16,797,213 15,770,213 12,718,213 12,718,213 *

Water Pollution Control 19,130,808 6,506,808 168,660,808 44,029,808 13,280,808 13,280,808 *
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5-Year
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total

Water Utility System 2,965,939 6,081,939 3,083,939 2,550,939 2,073,939 2,073,939 *

Total Ending Balance 101,797,775 209,014,865 325,981,312 160,992,695 143,609,678 143,609,678

TOTAL USE OF FUNDS 1,444,448,232 861,397,129 1,092,676,719 774,313,166 583,605,549 3,958,654,148
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