
GovAI Coalition 
Year in review

November 20, 2024
Contact 
digitalprivacy@sanjoseca.gov

For San José Media inquiries: 
Chelsea.palacio@sanjoseca.gov

Agenda
1. Welcome – new folks introduce yourself in the chat!

 Name, organization, role

2. Announcements (1:05-1:15)

3. Committee reports (1:30–2:00)

 1-year adoption check-in

GovAI Coalition Mission 
Empower public sector entities to harness the potential of AI for the public good

Reminder: No solicitations or advertisements, messages will be removed

Khaled Tawfik, CIO
City of San José, CA

mailto:digitalprivacy@sanjoseca.gov
mailto:Chelsea.palacio@sanjoseca.gov


1 Year of the 
GovAI Coalition
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From 10 to 1600 practitioners in one year

3

0
200
400
600
800

1000
1200
1400
1600
1800

Sept
23

Oct
23

Nov
23

Dec
23

Jan
24

Feb
24

Mar
24

Apr 24 May
24

Jun
24

Jul 24 Aug
24

Sep
24

Oct
24

Nov
24

Membership by month

Released policy 
templates

First Phase 2 
resources1

White House 
Acknowledgement2

Over 500 unique 
gov’t agencies

First Coalition 
meeting

1) Such as the LLM Buyer’s guide, education library, and Vendor registry
2) Fact Sheet: Biden-Harris Administration Announces Commitments from Across Technology Ecosystem including Nearly $100 Million to Advance Public Interest Technology

https://www.whitehouse.gov/ostp/news-updates/2024/07/16/fact-sheet-biden-harris-administration-announces-commitments-from-across-technology-ecosystem-including-nearly-100-million-to-advance-public-interest-technology/#:%7E:text=support%20the%20government%20AI%20coalition


Guests turned into 
partners

 White House Office of Science 
and Technology Policy (OSTP)

 Department of Homeland 
Security (DHS)

 California Governor’s Office of 
Government Operations

 Administration for Children 
and Families (ACF)

 National Institute of Standards 
and Technology (NIST)

 Stanford University (Nate 
Persily)

 Federal Trade Commission 
(FTC)

 California Privacy Protection 
Agency (CPPA) 4



Resources for 
every step in 
the AI journey
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1. AI Governance:

1. AI Policy and AI Policy Manual

2. Incident Response

2. AI Procurement

1. Vendor agreements 

2. AI Registry

3. AI FactSheet

4. LLM Buyers’ guide

3. AI Implementation:

1. Use cases, demos, guides

2. Guide to AI Metrics

3. Translation database

4. Education:

1. Adoption community support

2. Education resource libraryAlbert Gehami, CPO

City of San José, CA



Where to next?

6

 Sector-specific education (e.g., AI for Police, Fire)

 Streamlined review, purchasing, and usage of AI 
technologies

 Evolving governance for public AI

 Community engagement

 Stakeholder partnerships

 and much more…

Albert Gehami, CPO

City of San José, CA
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Location: San Jose Convention Center

Date: December 4-5th (+ 6th for gov’t only)

December 6th is a government only day and will end by 12:30pm



Know before 
you go:

Dec. 4 – 5th
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GovAI Coalition Summit
@ San Jose McEnery Convention Center

View our packed agenda at: 
https://events.govtech.com/GovAI-Coalition-Summit.html.

Session tracks: Champions, Trailblazers, Architects 
 Dec. 4th, 1pm – 5:45pm (half day)

 Dec. 5th, 8:30am – 5:30pm (full day)

 Transit options:
 Rideshare (Uber, Lyft)

 Bus/VTA light rail

 Bart and Caltrain

 Scooters and bike shareLeila Doty, Privacy and AI Analyst

City of San José, CA

https://events.govtech.com/GovAI-Coalition-Summit.html


Know before 
you go:

Dec. 6th

9

Town Hall (government only)

@ San José Tech Interactive Museum
8:30am - 12:15pm

Time Item

8:30 - 9:30am Message from the Board

9:30 - 9:45am Break

9:45 – 10:45am AI Use Case Lightning Talks

10:45 – 11:00am Break

11:00am – 12:00pm AI Use Case Poster Session

12:00 – 12:15pm Closing Remarks

Agenda

Leila Doty, Privacy and AI Analyst

City of San José, CA



Know before 
you go:

Explore 
Downtown 
San José!
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Xmas in 
the park

Food, bars, 
and music

Arts, games, 
and museums

Downtown 
ice skating

Angela Zhao, Privacy and AI Analyst

City of San José, CA
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Explore 
Downtown 
San José!
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Angela Zhao, Privacy and AI Analyst

City of San José, CA
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Explore 
Downtown 
San José!
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Angela Zhao, Privacy and AI Analyst

City of San José, CA



Know before 
you go:

Explore 
Downtown 
San José!
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Christmas in the Park

Tech Interactive

Angela Zhao, Privacy and AI Analyst

City of San José, CA



Coalition Slack
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Join us on Slack!
Open to government and civil 
society.

Used for Summit conversation 
and beyond! (#summit-2024)

 Email: Primary 
communication channel

 Sharepoint: File system
 Slack: Instantaneous 

messaging

Note: Messages and records transmitted 
over Slack may be subject to public 
records requests. Only share 
information that you/your agency 
would feel comfortable being made 
public.Leila Doty, Privacy and AI Analyst

City of San José, CA



Committee Updates
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Reminders
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This is the last virtual meeting of the year!

Multiple people from your organization can join the 
Coalition. Just make sure everyone registers: 
https://forms.office.com/g/dPJkZhFYVy 

Albert Gehami, CPO

City of San José, CA

https://forms.office.com/g/dPJkZhFYVy


Cooperative 
Purchasing 
Committee 
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Update: 

 Contract Repository with Pavilion is in 
progress!

 Full demo at Summit

 We need your contracts -- please add 
your AI-related contracts here.

Chairs: City of San Antonio (Emily Royall), 
Golden Gate Bridge Transportation District 
(Kimberly Barnard)

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Bi-weekly

12-month goal: Method to connect agencies 
with joint procurement need, and up to 3 
cooperative purchasing agreements linked on 
the registry

https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Cooperative%20Purchasing%20Committee/GovAI%20Contracts%20Repository?csf=1&web=1&e=jWu5nU


Adoption Support 
Committee 

18

Update: 

 Adoption support check-in

 Emergency response education 
group in progress

 Reminder: legal addendum for 
contracts can be found in vendor 
agreement template (word) (pdf) 

Chair: City of San José (Albert Gehami, Jiri 
Rutner)

Committee Facilitator: Albert Gehami 
(Albert.Gehami@sanjoseca.gov)

Schedule: Monthly

12-month goal: 100 agencies adopting some 
part of our templates (complete)

https://www.sanjoseca.gov/home/showpublisheddocument/109756
https://www.sanjoseca.gov/home/showpublisheddocument/109754


Policy Committee 
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 Updates to policy templates

 AI Policy in progress

 AI Policy Manual in progress

 Up Next: AI Incident Response Plan

 Ask: Upload your AI Policy 
Examples here

Provide feedback on policy templates 
here.

Chair: City of San Diego (Jonathan Behnke, 
Brendan Daly), City of Austin (Prakhar Bajpai)

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: Publish “version 2” of 0-90 
tool kit

https://sanjoseca.sharepoint.com/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=hhJxLs&cid=fde25d5e%2Ddb28%2D4001%2Dac3e%2D8e6dd2286a28&FolderCTID=0x0120006774FDE9BECBFD45B9A4A5E4A5741C31&id=%2Fsites%2FITD%5FCollaborativeCityAIProcurementdocs%2FShared%20Documents%2FGeneral%2FPolicy%20Committee%2FOverarching%20AI%20Policy%20%28Examples%29&viewid=70c81ed7%2D1a9d%2D4e94%2D82ca%2Ddbec282ef7a8
https://forms.office.com/Pages/ResponsePage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOSoIuGpvXxRDm3MOFm1hrxxURFRZNjhFTU05TEUwSU8xVjZCWDY3MFNFUS4u
mailto:Leila.Doty@sanjoseca.gov


Use Cases 
Committee 
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Update:

1. Hosted 11 vendor demos from September-
November

2. Using the 25k+ government-specific 
translation pairs from 8 agencies in 14 
languages to develop a shared AI model 

3. Currently working on a shared translation 
model

Chair: City of Saint Paul (Jaime Wascalus)

Committee Facilitator: Angela Zhao 
(Angela1.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: 45 use case guides and 1 
jointly developed AI model 

https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25
https://data.sanjoseca.gov/dataset/agencies-translation-pairs/resource/05a81ebf-5a95-463d-ae7b-1efeddd9ad25


External Affairs 
Committee 
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Committee & Workgroup Updates:
GovAI Coalition Summit
(Sabra , Kansas City, MO)

 Preparing for the Summit in two weeks, see y’all 
soon!

Stakeholder Engagement
(Andrew Ngui, Kansas City, MO)

 Developing Newsletter

 LinkedIn Content sharing

Responsible & Trustworthy AI Workgroup
(Robert Hiett)

 Questions elected officials can ask AI developers

Partnership updates

Chairs: Colorado Dept. of Revenue (Anthony 
Fisher) & City of San José (Jiri Rutner) 

Committee Facilitator: Leila Doty 
(Leila.Doty@sanjoseca.gov)

Schedule: Monthly

12-month goal: In-person convening



AI Registry 
Committee 
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Update:

• Moving forward with a public AI 
Registry 

• 23 AI FactSheets published

• Reviewing 16 AI FactSheets (37 total)

• AI Registry WG – thank you to Yar, 
Klay, Kaiya, Teagan, and Mike for 
reviewing these AI FactSheets!

• GovAI Coalition needs your help to 
populate the registry to reach 40 AI 
FactSheets by the GovAI Summit

• Ask: Invite your vendors to sign up 
(link)

Chair: TriMet (Ethan Benatan)

Committee Facilitator: Angela Zhao 
(Angela.Zhao@sanjoseca.gov)

Schedule: Monthly

12-month goal: Beta registry platform with 
100 Factsheets submitted

https://forms.office.com/pages/responsepage.aspx?id=4DvjD0Jhlk-bjXgX1cJhOQHtWWB-PGxHmT9VcPkWpgRUOU9DMzMxUUFROEtBS0lNNzFFSkcyMVowWC4u&web=1&wdLOR=c9C32214D-26E1-4EA6-B2B9-32AEB100A8BF


Next steps for Coalition members

 See folks at the summit from December 4-5th (+ 6th for gov’t only)!

 Please add your AI-related contracts here

 Next Coalition meeting: January 29th at 1pm PT/4pm EST
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https://sanjoseca.sharepoint.com/:f:/r/sites/ITD_CollaborativeCityAIProcurementdocs/Shared%20Documents/General/Cooperative%20Purchasing%20Committee/GovAI%20Contracts%20Repository?csf=1&web=1&e=jWu5nU
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