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Hot Spot Process

• March 11th -Tech Team Meeting

– Hot Spot exercise (180 participants which included 

i.e. Probation, PD, School Administrators and CBO’S.

– Brainstorm and affinity process

– Added (Hot Park Exercise) 

• April 9th Meet with Police Division Captains and 

GIU



BEST Eligible Services 2014-2017

• Personal Transformation Through Intervention 
and Case Management Services;Cognitive 
Behavior Change and Life Skills Education

• Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

• Outpatient Substance Abuse Services

• Vocational/Job Training Services

• Parent Awareness/Training & Family Support



FOOTHILL DIVISION

• 13 Leagues of California Cities

• National Forum on Youth Violence 

Prevention

Independence HS Area

Mayfair Park

Poco Way

Kollmar area

Valley Palms Area

Capital Park

Hillview Park

Overfelt HS Area

Welch Park

Mayfair area

Children of Rainbow

Overfelt Gardens



Hot Spot #1

Independence HS/Avalani Area

Mabury

King Rd.
McKee Rd.

N. Jackson



Hot Spot #1

Independence HS/Avalani Area

Eligible Services:

1. Parent Awareness/Training & Family Support 

2. Personal Transformation Through Intervention 

and Case Management Services;Cognitive

Behavior Change and Life Skills Education

3. Street Outreach Worker Service: Gang 

Outreach, Intervention, Mediation

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #2 Valley Palms/SJ Apartments 

Tully Rd, Lanai Ave.

Midfield Ave.

Cunningham

Lanai Ave

Tully Rd



Hot Spot #2 Valley Palms/SJ Apartments 

Tully Rd, Lanai Ave.

Eligible Services:

1. Parent Awareness/Training & Family Support

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #3 

Kolmar Apartment Area

Capital Ave

Story Rd,

McGinness Ave.

Murtha Dr. 



Hot Spot #3 

Kolmar Apartment Area

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Parent Awareness/Training & Family Support 

3. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #4

William C. Overfelt Area

King Rd

Ocala Ave

Airport

Tully Rd



Hot Spot #4

William C. Overfelt Area

Eligible Services:

1. a Parent Awareness/Training & Family Support

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #5 

Poco Way

Story Rd

Sunset AveHWY 680

King Rd.



Hot Spot #5 

Poco Way

Eligible Services:

1. Parent Awareness/Training & Family Support 

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services



Hot Spot #6 

Mayfair/Sanders and Sunset Area

HWY 280

Mc Creery

E. San Antonio St.

N. Jackson Ave.



Hot Spot #6 

Mayfair/Sanders and Sunset Area

Eligible Services:

1. Parent Awareness/Training & Family Support 

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Vocational/Job Training Services

4. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

5. Outpatient Substance Abuse Services



CENTRAL DIVISION

Roosevelt Park

Bonita Park

Backesto Park

Jeanne Ave

S. University Neighborhood & 10 St.

2nd & Santa Clara

Olinder Park

Saint James



Hot Spot #1

2nd street and Santa Clara

4th Street

E. San Carlos St.

2nd Street

E. Santa Clara St.



Hot Spot #1

2nd street and Santa Clara

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Parent Awareness/Training & Family Support

3. Vocational/Job Training Services 

4. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

5. Outpatient Substance Abuse Services



Hot Spot #2

Jeanne Ave. Area

22nd St.

William Street

Jeanne Ave

McLaughlin Ave



Hot Spot #2

Jeanne Ave. Area

Eligible Services:

1. Parent Awareness/Training & Family Support 

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Vocational/Job Training Services 

4. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

5. Outpatient Substance Abuse Services



Hot Spot #3 

13th St. to 4th Street

13th Street

E. Santa Clara St.

E. Julian St.

N. 4th Street



Hot Spot #3 

13th St. to 4th Street

Eligible Services:

1. Street Outreach Worker Service: Gang Outreach, 
Intervention, Mediation

2. Parent Awareness/Training & Family Support

3. Vocational/Job Training Services 

4. Personal Transformation Through Intervention and 
Case Management Services;Cognitive Behavior 
Change and Life Skills Education

5. Outpatient Substance Abuse Services
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Hot Spot #4

South University Neighborhood

E. San Salvador
S. 11th Street

Margaret St.

4th Street



Hot Spot #4

South University Neighborhood

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Parent Awareness/Training & Family Support

3. Vocational/Job Training Services 

4. Personal Transformation Through Intervention 
and Case Management Services;Cognitive
Behavior Change and Life Skills Education

5. Outpatient Substance Abuse Services



SOUTHERN DIVISION

Seven Trees Area

Hoffman Via Monte Area Eagles Tradewinds Area

Roundtable/Edenvale Area

Shady Oaks Park

Great Oaks Park

Coy Park 

Seven Trees Park



Hot Spot #1

Roundtable/Edenvale Area

Monterey

Great Oaks

War Admiral

Blossom Hill



Hot Spot #1

Roundtable/Edenvale Area

Eligible Services:

1. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education 

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Parent Awareness/Training & Family Support 

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services



MGPTF Policy Team

April 24, 2015

Blossom Hill Rd

Almaden Expy

Hoffman Via Monte Area

Hot Spot #2

Hoffman/ Via Monte Area



Hot Spot #2

Hoffman/ Via Monte Area

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education

3. Vocational/Job Training Services

4. Parent Awareness/Training & Family Support

5. Outpatient Substance Abuse Services



Hot Spot #3

Seven Trees Area

Cas Dr.

Senter Rd.

E. Capital 



Hot Spot #3

Seven Trees Area

Eligible Services:

1. a Personal Transformation Through 
Intervention and Case Management Services; 
Cognitive Behavior Change and Life Skills 
Education 

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Parent Awareness/Training & Family Support 

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services 
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Hot Spot #4

Eagles and Tradewinds Area

Judith St

Hayes Ave.

Lean Ave

Blossom Hill Rd.



Hot Spot #4

Eagles and Tradewinds Area

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education

3. Parent Awareness/Training & Family Support 

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services



WESTERN DIVISION

Starbird Park
Mary Jane Hamann

McLaughlin Park
Brenda Lopez Park

Starbird Area

Cadillac Winchester

Washington Area

Santee



Hot Spot #1

Washington Area

Vine St.

Hwy 280 2nd ST.

Willow



Hot Spot #1

Washington Area

Eligible Services:

1. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education 

2. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

3. Parent Awareness/Training & Family Support 

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #2

Santee/Audubon

Clemence Ave.

Story Rd.

Hwy 101

Phelan Ave.



Hot Spot #2

Santee/Audubon

Eligible Services:

1. Eligible Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Parent Awareness/Training & Family Support 

3. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #3

Cadillac/Winchester

Lexington Dr.

Payne Ave.

Impala Dr.

Winchester Blvd.



Hot Spot #3

Cadillac/Winchester

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Parent Awareness/Training & Family Support

3. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services
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Hot Spot #4

Payne Ave, and San Thomas Exp.

Topaz Ave.

Underwood Dr.

San Thomas Expy

Payne Ave.



Hot Spot #4

Payne Ave, and San Thomas Exp.

Eligible Services:

1. Street Outreach Worker Service: Gang 
Outreach, Intervention, Mediation

2. Personal Transformation Through Intervention 
and Case Management Services; Cognitive 
Behavior Change and Life Skills Education

3. Parent Awareness/Training & Family Support 

4. Vocational/Job Training Services

5. Outpatient Substance Abuse Services


