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THE CHALLENGE

IBM Smarter Cities Challenge

— Pro-bonoconsulting grant projects to advise cities on potential benefits of
technologyto assistwith the challenges of urban growth.

San Jose Team Mission

— Toadvise on Rent Registry. implementation & integration, with consideration
of the needs and challenges for all users and stakeholders.

— Recommend a framework for a centralized system to search:and apply for
affordable housing.

SanJose, CA USA

CONTEXT

Our approach
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Seven team members  Two Design Thinking Workshops; 43 interviews
over 40 participants

88 thousand apartments 4,025 million residents
(triplex and above)

Multiple, disparate data
sources. Including: text,

ST BATBR structural, social, open source y




KEY(EINDINGS

Important findings shape the team’s recommendations:

Communications breakdown
and misunderstandings with

housing providers and tenants about new
policy changes

5 Need f ization, i i d
Data privacy concerns about g ced for centralization, integration an

Rent Registry scope and details are very
contentious across multiple housing
provider groups

: ! automation to increase adoption
exposing owner and tenant information Sctoss i boafd

Lessons leamed from Dahlia usefql for
successful Affordable Housing

system implementation

Increase in administrative d

burden for owners due to lack of
standards and automation

Registry is a solution that requires Cost of development could be

angoing User-centric reduced by collaboration with SJSU as
improvements roadmap for well as other technology innovators in the
adoplion area

San Jose, CAUSA &

RECOMMENDATIONS

Overview of recommendations

Smarter Data

Management
Betterinsights; advanced analyticsimadeling/simulations

Housing Portal
One consolidated portal
Foundational housing data

ot \{-1: Rent Redistry FAROnformations : ! W2 Affordable Housing
ControlledViswi/editaceess (User| D/ profiles) S : Search
Ad_ditional tsenvaltielbeyondicompllances s . ; " Applicationiprocess

B

System \
solution

Data Quality; Privacy and Security

Improved Housing Communication Plan

Critical
enablers

Design to reduce friction and add value to all stakeholders

San Jasa, CAUSA .




TheJoumey

Tounderstandeachother;as To explore the apportunities thatWillicreateareal | To'developiinnovative ideas that canbe
representatives of citizens, and impact within the RentalandAffordable Housing takeninto future roadmaps
stakeholdersin thelCityiof SanJose |'communities

San Jose, CAUSA 7

Solving compplex
problems requires us to
work together across

SanJose, CAUSA 8




Human-centered
) outcomes require

empathy for the

people you serve.

San Jose, CAUSA

See problems and solutions from a new point of view

A focus on user
outcomes
When you use Design

Thinking, put your users
needs first.

San Josa, CAUSA

Multidisciplinary Restless

teams

Collaborate across
disciplines to move faster
and work smarter.

reinvention

Everything is a prototype.
Listen, learn, and course-
correct.




‘The Problem Statements

Workshop 1 - "How might we
design a continuously evolving
rent registry that benefits tenants,
landlords and the city (without
breaching privacy)?”

Workshop 2 - “How might we
solution a single ‘search and
application’ process for
affordable housing?”

Persona: Tenant Persona: City Housing Dept (Rent Registry program meroger)

Betsy s

Asmmty Mawmd)  Tupess
ey 5
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Persona: Tenanl

rrtkiiwen DAGUN) g
R = e A

Design Thinking
focuses on our
users.

Your vice Personas help us to batter
understand our usars,

San Jose, CAUSA




Brainstorming Output

Four Brainstorming topics (Workshop 1):
1. Communications, Education & Adoption
Data Entry and Sources — In & Out, including reporting

2.
3. Private & Public Data
4. Rent Registry 2019 (Consider who are the Users, potential Phases and Other uses for

the registry)
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Findings from the Desigh Thinking workshops

@ P

User Centred Design Communication Education

q
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Simplicity Data Questions & Expansion into Housing
Transparency Portal

Pre vs: Post' Design ThinkingConcepts

: -Alternafive - How about a seif-compliant ? a . i
§ e I e Police calls .
3 -2008 rents went down to 1990's level e g for a sludio - $500
e - cllscretnonary spendmg
i penvork and logistics Involved in section & [0}
e 7 dumers disie One tenant able :o see other tenants’ ren! o $ o
g -oiner et <3 e = - Code Enforc ment
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i i 8¢ Moblle’? cdroon - chay Other
2 _owmersd ant preferences pi it - cal remova - Libraries
- Owners want ensure secumy ofinformation . -
- gamers want insights on good vs bad tenants ﬁ Y E - Cr&lgSIISt scams, etC - renter
- small owners want 5% Instead of fow CPi level & - -

By 23 =3
-Don't have a lobby and don't have a union g F SR ™ SChOOIS PX])EI]S( S l“‘c‘:fl. l

h - Info needed for Rent Registry

Pre-Design Thinking Concept Cloud Post-Design Thinking Concept Cloud



P

Affordable Housing Big Ideas

Community Outreach & Education
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Affordable Housing Community Engagement

Housing Dept Suggestions @

l;ur—vd | | i ‘
Ly | Housing dept

;2:‘:::" I County :"’V'“‘;"”r need ta step It

advocate Help! tenants ! :‘&: getinored

position(s) | | {

Shortterm wirite

'Hﬂw w apply

houﬂng guldn

Ihstuctanal Vidio
How to apply 1o AH -

cartoon / fun vidao Iy
fﬂ;:';"”'m multgla languages
- presi corfacance o BErplaning AH lindscape,
commiciah options & cpportunities
- socialmads swistey)
enlecnencl e

Reat Info Kiosk - Putin
pubkc

v o §

i

Houslng Help Booths
- portable, used @ all
ity events

Guide to Housing
101 (Rabot)

Holal
Hello! (]
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I
s e o
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Juanita needs help finding a low income
housing apartment.

When Juanitaisvisiting the local library with
her children, she sees a City of San Jose
Housing Information kiosk

Amy is thevolunteer at thekiosk and helps
Juanita understand how to use the City of
San Jose's housing site (in Spanish), to find

and apply for low income housing

Q_J

Amy also offers Juanita a timetomorrow to
come back to get help with the application,
and explains the concept of a waitlist

The nextday Juanitareturns to the Library
tomeet with Amy again and they find two
apartments for Juanita to apply for, using
just one application form

Whileshe waits to hear about the
Apartment waitlist, Juanita uses Facebook
to track waitlist progress. She will bealerted
via Facebook messenger when she has been

accepted to the next round.




RECOMMENDATIONS

Overview of recommendations

Smarter Data

Management
Betterinsights, advanced analytics; maodeling/ simulations

Housing Portal
One consolidated portal
Foundational housing data

VA% Rent Registey FAROlinformation \V2VAffordable Housing
Controlled View/editaceess (tiser| D/ profiles)
Additionalitisenvaltie beyondieenipliance

Search
Application process

System \
solution

Data Quality, Privacy. andiSecurity.

Improved Housing €om nPlan

Critical
enablers

User Centric Designitoreduce friction and add value to all stakeholders

SanJose, CA, USA

RECOMMENDATION: COMMUNICATIONS PLAN

Successful approach relies upon 3 key Pillars

Messaging

STAKEHOLDER
Community Campaign / ENGAGEMENT

San Jose, CA, USA

20




RECOMMENDATION 2 — COMMUNICATIONS PLAN

Example of a Process: Tenant Petition 1

@ Tenant Patitions
I Improperrentincrease I I Improper pass-through | [ Improper fee charges I | Other ARO violations J
I E} Petition filed with Rental & Referral Rights Program, including complete supporting documentation I
I @ Landlord has 30 days to file a response after receiptof notice from Program stalf that a petition has beenfiled I

Y

I (% Petition Examiner asks Program Staff to schedule a hearing l

&

l (‘% Petition Examinerissues Administrative Decision within 20 days after deadline for submissionof a response I
I@ Parties submits comments to the Administrative Dedsion within 10 days after the Decisionis mailed to them ]
[[=] Either party canappeal the Administrative Decision to the Director of Housing viithin 30 days after receiplof notice from Program Stalf =

Appealsubmitted

Na appeal submitted

Administrative Decisionbecomes final (% Director affirms the Director remandsthe Administrative
Administrative Decision Decision to Petition Examiner

¢

| & Petition Examinerissues Reconsidered Decision I

4 Reconsidered Dacision hecomes final

San Jose, USA 21

RECOMMENDATION: COMMUNICATIONS PLAN

Communications Roadmap

imeline Horizon'1 (36 months) Horizon'2(6-12'months) Horizon 3\(year 1ionwards)

3 Augmenting | Iterate —Continuous updating of
the vision information, continuous
engagement with the community

Setting Information/andikeyimessages,
1 fhe Sface Usercenticdesignof messaging
g approdehes and platforms; resources, and
raloh, fel

()

San Jose, CA, USA
22




RECOMMENDATIONS

Overview of recommendations

S B GLABELE

Management
Betterinsights, advanced analytics, madeling / simulations

Housing Portal
One consolidated portal
Foundational housing data

VAZRent Registry ZARO Information V2rAffordable’ Holsing
Controlledview /edit access (User D/ profiles)
Additionaliuservaluelbeyondcompliance

Search
Application process

System \
solution

Data Quality, Privacy.and Se

Improved Housing Communication Plan

Critical
enablers

User Centric Design to reduce frictionand addvalue to all stakeholders

San Jose, CA, USA
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RECOMMENDATIONS

[Introduce a wholistic Data Quality, Privacy and Security framework ]

Data cleansed and quality
Master Data Management
checked at all levels and g

o with Automation
entities

: J

Data needs to be protected Address citizen’s concerns Comprehensive privacy &

Security

Capture true reason of every
interaction

_

~==
W

T

’J"\

o

San Jose, CA, USA
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City releases Portal V1.0 to capture

ARO information

Industry partner begins work on

City engages Industry for transition to Portal
transition to Portal V2

v2
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Industry partner delivers beta Portal V2.0 to

city for review

City decides to expand Portal to cover other

City begins execution of integration of
Databases to move to Portal V2.0
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Industry partner delivers Portal V2.1

Industry partner delivers Portal V3




RECOMMENDATIONS: Housing Portal Roadmap

Incremental release: Final vi update: jul dglexteen /release:
itial release: ik . portal for ARO units add search/application
i o additional valve-add (ce: wire fromes) for Affordable Housing

minimal housing &
rent information

capabilities

2020+

V1.1 (Oct) V1.2 (Apr) V2.0(Qct)

Dafinition and planning VAL0 (Apr)

*SCC presents report

- Fund and staff Transformation Team
e

Finalize MVP release va'r:

—————————

|
|
|
|
|

27
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|
1

.: Dev ; ;
Progress / Communications . :. . } . .
User Jury i . : - . . .
+ 1) Search for properties (by address, zone ; 1) Search by map 2) 3) Propetty ratings ("’"*

)
14) Submit 1o ovirr (bgin)
3
l ' e nol ons ")
3) “ i ronk 17) Send message to city (login)
3) View details of slected property | - n.,q application (lcgn) y
bt achu k) H

) View rent statistics ' 12) Add advertised rent i 2) 3) Property ratings (fogin
L'. b

L] | £
v':s)Add - ‘

2) View list of property to h

L:zj-addmapvim
-add lised rent

=

@
2) View ! edit list of all Ovmer properties (lo

Submit notice to lmant( bgin)
3) View / edit detalls of selected pmpmy(lodn)l Sthnlldalad\gremesi s ‘é'.m':mm' .-3'.% oén)
Send to all Own
"lmmll (login) > '
l

Owner Use Cases TenantUse Cases Agile ProjectMgt

< . =

o 1) View rent smlsll; g ® ) View complaints & nol:F'

‘ 2) View mmpm: 4) 5) View fomm & Ovmer dash dsi
e

16) View  edit / post blog
17) View | edit / add event
18) View not lons

|9) Send message to all Owners
l10) Send message to all‘l’iffmls

I -

City Use Cases

SanJose, CA, USA

RECOMMENDAT

Overview of recommendations

SmarterData
Management
Betterinsights; advancedanalytics; modeling/simulations

Housing Portal
One consolidated portal
Foundational housing data

Vi¥RentiRegisttyPARO ihformation V2VAffordable'Housing
@Gontrolledview/editaceessi(user D/ profiles) ‘ Search
Additionaliuservaluebeyond compliance Application'process

System \
solution

Critical
enablers

San Jose, CA, USA
28




RECOMMENDATIONS

The art of
possible...

SanJose, CA, USA

News Events Calendar
Revised Apartment Rent Ordinance (ARO) Memo fieeinber 65, 017 4 November > 2017 v
Published 1
W
The Apartment Rent Ordinance, found in Municipal Code Chapter 17.23, and its companion Regulations control n n u n
|

rent Increases on apartments that are covered by the ordinance. At this time, changes have been made to the

Apartment Rent Ordinance and additional provisions are in place... n n n 9 u

2 s [ v w m:
519 n n 2z BB s

Amendments to the Tenant Protection Ordinance October 26%, 200

(1P0) s oz o» [

The amendments to the Tenant Protection Ordinance reduce the ¢ ries of additional family members

covered by the exemption to the TPO's allowed eviction for ial or habitual rental ag) ol =

removing brother and sister. Thatamendment limits these protections to family members that are a spouse, ;'.':;‘:“"’*“ :"';f;’:“'":‘:‘"" h"f;;:'x:;

domestic partner, child, foster child and parent...

Bastbyer Outrexch Mactng 1o Dikcus Renenber 157
— 13 1505 ard Use, Zeving Papative 104130




TENANT

News

Rwifed Apartment Rent Ordinance (ARO) Memo iawersier 68,515
Published

The Apartment Rent Ordinance, found in Municipal Code Chapter 17.23, and its companion Regulations control

rent increases on ap; ts that are d by the ordi e. At this time, changes have been made to the
Apartment Rent Ordinance and additional provisions are in place...

Amendments to the Tenant Protection Ordinance October 26", 2017

(1pO)

The amendments to the Tenant Protection Ordinance reduce the categories of additional family members
covered by the exemption to the TPO's allowed eviction for material or habitual rental ag lolation by
removing brother and sister. That amendment limits these protections to family members that are a spouse,
domestic partner, child, foster child and parent...

Mace details

| Login v

| juan@tenant.com |
[ EETTETRS |
| Tenant ) 7V|

| Signin

Events Calendar

I 4 November » 2017 v ;

(12 s B R e v m
' 1w o2 2 2 [BFE s ‘
% 2 2 [ a0 ‘

Urdaatandig the Peddertul Oceupersy Noveraber 14%
Pame rsice & Orie Feginnitin 6 W23
Dasckyer Outrasch Mecting to Dicons Norersber 15%
28 1505 1378 Vs Zoving Pegietons 1041 3
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SAN JOS

CAPITAL OF MLEON VALLEY

Welcome, juan@tenant.com
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S AN JOSE Welcome, juan@tenant.com
CAFFIAL OF SO VALLEY | East San Jose, available units 3 A
All Properties > East San Jose List (1 Map
Address Zone Units Rent Rating
10005 715t 1of3
+ East San Jose 1875 % i 4
San Jose, CA available 2 N
1006 Leighway Av 1of4
+ San Jo: 2150 b P A 1
San Jose, CA EastSon Jose available s B8 &8
1003 E Williamson St 20f4 A A
+ 1800-2200 &
San Jose, CA Eastoamigse available $ !
1040 $120thst 30f34
1700-2100
San Jose, CA Eastoan:lose available $

(

)

SEND A MESSAGE
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Please send me the

S AN JOSE Welcome, juan@tenant.com
CAFIAL OF SLCON VALLEY East San Jose, available units = 3 &
All Properties > East San Jose st ( + » Map
Address Zone Units Rent Rating
10005 715t 1of3
= San Jose, CA Esstaanflose available #1878
1006 Leighway Av 1of4
4 San Jose, CA Eastsanlose available 32150
1003 E Williamson St 20f4
S Joss; GA East San Jose vailable $1800-2200
Unlt Name Availabllty Advertised Rent
Unit A available $2200 @ &ripsmsble
2] Laundry service
Unit B occupied &) 4 Petdiendly
Unit € available $1800 ) 15, Pubhekransport
& Parking
Unit D occupied 5
10405120thSt 30f34
t San Jose, CA FastSanlose available 2170020
(_:) SEND A MESSAGE
ALY
civer B 2
S AN JOSE X Welcome, juan@tenant.com
CATIAL OF XN FALLEY East San Jose, avoilable nits 1 4 A
All Properties > East San Jose st (. Map
Address Zone Units Rent Rating
10005715t 10f3
+ 4
San Jose, CA Eestanese available $1875 ’
1006 Leighway Av 1of4
# San Jose, CA Bt aan tose available * $2150
1003 EWilliamson St 20f4 '
San Jose, CA fastSanose available $1800-2200 ’
Unit Name: Availabilty Advertised Rent
Unit A available $2200 © | & Awsiitle
. | B Laundry service
Unit B occupled S [ g Petdiendy
Unit C available $1800 (9 1 Bublictrantput
| g9 Parking
Unit D accupied S
10405120thst 30f34 To| ownermi2s V| X |
o | s |
San Jose, CA kAt N dsg available $1700-2100 ‘
| am interested in Unit C. |

| application. Thank youl ‘ [
|
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CARTIAL OF SINCON VAL EY

Welcome, juan@tenant.com

| EostSan Jose, available units | & e

All Properties > East San Jose

Address Fane
10005 715t
* San Jose, CA East San Jose
1006 Leighway Av
! San Jose, CA East San Jose

1003 E Williamson St
- san Jose, CA East San Jose

10405120thsSt

San Jose, CA East San Jose

PROPERTY OWNER

Unit Name

Unit A

Unit B

Unit €

Unit D

Units

1of3
available

1of4
available

20f4
available

Availablizy

available
occupied
available

accupied

3o0f34
available

st () ) Map

Rent Rating

51875

$2150
$1800-2200 % RuN

Advertised Rent

Laundry sorviee

= ‘ Accassibla
$2200 (\?\ ‘ & Accassi
el
|

- Petfriendly

$1800 (3) |y rublic ransport

t 6‘!‘ Parking

|
l To: City MR
$1700-2100 P |
| am currently in Unit B, and I
my rentis $1500. Please

|
update the system for future ‘

records,
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SAN JOSE

CAPHIAL OF SIICON VALLEY

Login ©

| sarah@owner.com

| saxsnry

Blog Events Calendar
Revis.ed Apartment Rent Ordinance (ARQ) Memo Navenberah 017 | November » 2017 v
Published {
Bu M T W Th F 8a
The Apartment Rent Ordinance, found in Municipal Code Chapter 17.23, and its companion Regulations control n n n u

rent increases on apartments that are covered by the ordinance. At this time, changes have been made to the

Apartment Rent Ordinance and additional provisions are in place... 1 s s | B - 08
- 1 :11 » EE s v 0
v o2 2 2 B E =

j s 27 2 [BJ %

Amendments to the Tenant Protection Ordinance

(TPO)

October 26, 2017

The amendments to the Tenant Protection Ordinance reduce the categories of additional family members
covered by the exemption to the TPO's allowed eviction for ial or habitual rental agi t violation by
removing brother and sister. Thatamendment limits these protections to family members thatare a spouse,

domestic partner, child, foster child and parent...

| Undrsargeg thefesdactal Oecparcy Hewzmber 180
1 Perme Imoice & Ontne Pagrtratin 530730

rerch Mestig 1o D Howembar 187
3 Use. Zonng Raguistions 1130w
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SAN JOSE Welcome, sara t?owne r.c:m

CAMIAL OF SILICON VALY 3t A

Owner Properties
Address Zone Units Rent Rating

1000 Villanova Av 10f15

i San Jose, CA WestSarilose available $1950
1001 Fairmont Av 0of5

& San Jose, CA EastSamJase available B
1003 E Williamson St 20f4
san Jose, CA East San Jose susllable $1800-2200

+ Add a new property

() SEND A MESSAGE
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SAN JOSE

Welcome, sarah@owner.com

CAPIIAL OF SICON VALLLY &9 {:} 2
Owner Properties
Address Zone Units Rent Rating
1000 Villanova Av 1of15
¥ San Jose, CA WestSaloee available s1d5d ’
1001 Fairmont Av 0ofS5
& San Jose, CA East SaniJgse available )
1003 E Williamson St 20f4
San Jose, CA East San Jose available $1800-2200 %
o
Unit Name Availabilty Advertiseditent Current Rent t
Unit A available $2200 G Aecansivte
B laundry service
Unit B occupied $1500 G ’ & Peviendy
Unit € available $1800 i, Dublictranspos
Gg Parking
Unit 0 accupied $1250 G
+ Add a new property
=) SEND A MESSAGE
Welcome, sarah@owner.com
CAIAL OF SILCON SALLEY 54 '{:} g
Owner Properties
Address Zone Units Rent Rating
1000 Villanova Av 1lof15
+ &
San Jose, CA West s ode available $1950
3 1001 Fairmont Av East San Jose 0of5 R §
San Jose, CA > available L
1003 E Williamson St 20f4 A
San Jose, CA East San Jose SviiloblE $1800-2200 ¥
2
o
Unit Name Availabilty AdvertisedRent Current Rent A
Unit A available $2200 | & Aecsible
o] Laundry service
| Unit® | occupled $1500 @ | & Pettiendly
Unit € | available $1800 ‘ ol T o
| ﬁ Parking
Unit D occupied $1250 &) ‘
Ganed + Add a new unit S
+ Add a new property

(=)

)

SEND A MESSAGE
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SAN JOSE

Welcome, sarah@owner.com

CABTAL OF SLCON VALLEY | &9 ifi 3
Owner Properties
Address Zone Units Rent Rating
1000 Villanova Av 1of15
+ 1
San lose, CA Westsan-lose available $1950
1001 Fairmont Av 0of5
4 = »
SanJose, CA Fast:Sah Jose available o
1003 E Williamson St 20f4
San Jose, CA East San Jose available $1800-2200 )
.’-
o
Unit Namez Availabilzy AdvertisedRent Current Hent R
Unit A available $2200 [ Aesasbie
j B laundry <ervice
Unit B occupied $1500 1S i g Pevfisndy
Unit C available $1800 | yi3 Publictranspact
(;l; Parking
Unit D accupied §1250 &) |
|
+ Add a new property | To: tenant-ax2531 v J X
|
{
i “ Rent is averdue by 2 days.
| Please consider this a final
i reminder ta pay rent within 72
l | hours, Thank youl
{
CHEY O '
S ANJOSE Welcome, sarah@owner.com
CAFTAL OF SICON VALLEY t F; 3 ’a &
Owner Properties
Address Zone Units Rent Rating
1000 Villanova Av 1of15
+
San Jose, CA WestSan Jose available $1950
1001 Fairmont Av 0of5
+ -
San Jose, CA East San Jose available
1003 EWilliamson St 20f4 .
= -22 v
San Jose, CA Eastdan fose available 18002200
»’.
o
Unit Name Availatiity AdvertisedRent Current Rent iy
|
Unit A available $2200 & ‘hesesible
[0} Laundry service
Unit B occupled $1500 &) o Petiendy
Unit € available $1800 } #§ Publictranzport
| &l} Parkirg
Unit D occupied $1250 = !
+ Add a new property | To: AllTenants v x [

Water restrictions begin next

waterusage, Thank you!

|
week. Please be watchful of [
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Welcome, sarah@owner.com
9?4 &

Owner Properties

Rating

(=) SEND A MESSAGE

Welcome, sar:

@owner.com

Address Zone Units Rent
1000 Villanova Av 1of15
* San Jose, CA West Sanlose available $1950
1001 Falrmont Av 0of5
* San Jose, CA Fastisanlose available )
1003 EWilliamson St 20f4
+ Sop Iz CA East San Jose sviilaite $1800-2200
+ Add a new property
Slll Yor :J
CANMTAL OF SILKXCON VALLEY
Owner Properties
Address Zone Units Rent
1000 Villanova Av 1of15
* San Jose, CA WesESan1ose available $1950
1001 Fairmont Av 0of5
* San Jose, CA ExtSaniiase available .
1003 E Williamson St 20f4
K San Jose, CA East:5anfose available $1800-2200
+ Adda new property

From: | tenant-by4231

|
| |
|
|

| 1am Interested in Unit C.
| Please send me the application |
form. Thank you!

t

(=) SEND A MESSAGE
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HOUSING STAFF

Jiew rent

NNt Rerror

Nad calenda

anants an

Qi
iy or § ;,g
SAN JOSE a5
CAINTAL OF SILCON VALLLY H Login v
% | selena@city.com
' PPy o |
" | city \a

forget pasavoad? (reats awount

3 Blog Events Calendar
Revised Apartment Rent Ordinance (ARO) Memo Nieiiter 682047 | < November 13 2017 v f
Published " 1

The Apartment Rent Ordinance, found in Municipal Code Chapter 17.23, and its companion Regulations control | - u n n
rent Increases on apartments that are covered by the ordinance. At this lime, changes have been made to the ; |

Apartment Rent Ordinance and additional provisions are in place... }n n n 0 m n|
More detait ‘2 o« [ EQ o mi
f1e 20 21 2 m n 25 .

Amendments to the Tenant Protection Ordinance it 201 1
(TPO) l2s 27 28 n 30 |
The amendments to the Tenant Protection Ordi reduce the categories of additional family members
covered by the exemption to the TPO's allowed eviction for ial or habitual rental agi [ by ? .
removing brother and sister. That amendment limits these protections to family members that are a spouse, s, :"‘o:“:"';‘:,:‘;“"’“ "‘;ﬁf;‘;‘_'l;"
domestic partner, child, foster child and parent...

Derkpee Guresch Macting 1o Do Nezember 15%

More dstaits 43 15052 1974 Use. Josing Pageietions FUSTE -
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CAMIAL OF SILCON VALLEY i s " 77[ = 'I} &
Dashboard -
Rent History Rent Statistics
D Zone Min Averags  Max
3,000
2300 North $1900  $2100  $2600
2,000
109 South $1650  $1925  $2050
1,000 = .
500
East $1400  $1895  $2075
) 222223:2:Szzﬂﬂﬁﬁﬂ::::ﬂ‘.’l"“-’-‘ﬁﬁ:’ﬂ:
& i & Y 2
$EI2FFRETEIATE R RR 000000822008 we  sun sam w00
s Bedroom =2 bedraom
Owner Notice Processing Tenant Complaint Processing Ratin g5
Owners Tenants
0-1 5% 3%
1-2 15% 7%
35%
2-3 25% 10%
34 45% 55%
4-5 10% 25%

0 B0 X M ) 0N T3 63 CSMN

(=) SEND A MESSAGE

LY OE g‘r’é
S_A—NJ@ N g x Welcome, selena@city.com

CANIAL OF SICON VALLEY [’~ _ = e ] 2] '*:} a
Dashboard
Rent History Rent Statistics
3300 Zone Min Average Max
3,000 - s
2500 North $1900  $2100  $2600
2,000
1500 South $1650  $1925  $2050
1,000 i >
509 East $1400 61895 $2075
° S — — I .
gaogendr YT n e R savn g e ey
2 oo a - 3 aa29 ﬁ_ o o= % 3 o n i %
PERTRIBIEIRTLIATRRRRIA0ER 2008w sum a0 s
+—1Bedroom =2 bedroom
Owner Netice Processing Tenant Complaint Processing Ratin, gs
Ouwners Tenants
01 5% 3%
! 1-2 15% 7%
%% = ~
A 23 25% 10%
\ e s o
b 34 45% 55%
45 | T AiTenants  v| %
0¥ TGN CEXF COMN A 03 CME) 6391 CSMHN ‘N ST =t
Refinements to TPO are |
coming up soon. Keepan eye
out for a blog post with

details. Thank you!
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Welcome, selena@city.com

[mpﬂg

Dashboard

3,500
3,000
2,500

1,000
500

Aug-09
Nov-09

RECOMMENDATIONS

Rent Histary

sessdadanaguamanzanzaannauy
3 L 3 35 38 5% 445508 3 z & :
EfRE2iFieZisEiREPriseiiiibg
=1 Bedroom 2 bedroom
Owner Notice Processing Tenant Complaint Processing

a5

043 330 B3I M 312

030 C30E0 €D CEMN 120

Overview of recommendations

SmarterData

Management

Betterinsights; advancedanalytiesimadeling’/simulations

Nov-16

Zone

North
2,000
1,500

South

East

West

Feb-17

0-1

1-2

23

34

i Create a custom report

| Createa new blog post

: Add a new calendar event
Rent Statistics
Min Average Max

$1500  $2100  $2600
$1650  $1925  $2050
$1400  $1895  $2075

$1875 %2150  $2400

Ratings
Owners Tenants
5% 3%
15% 7 7%
25% 10%
45% 55%
10% 25%

=) SEND A MESSAGE

System \
solution

Critical
enablers

SanJose, CA, USA

Housing Portal
One consolidated portal
, Foundational housing data

ViiRentiReqisty/ARO!fformation
Gontrollediview/editdecessilisen| R/ profiles)
AdditienalitisenVallie’beyondicompliance

VedattordablelHolsing
Searah
Application process
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CONCLUSIONS

1. Housing Communications = important startingipoint; dedicatea’ resource

2. Data Quality, Privacy & Security
= Data Governance: Willrequire strong private /public collaboration

3. Housing Portal
= this is NOT a rent registry database....it provides farmore’'value
= follow alUser-centric design and implementation: With ongoifig roadmap

4. Smarter Data Insights' = Great oppt’y. beyond. just reporiing, but modeling /.simulation

- Police calls Probability Density
b ¥ Define &
- discretionary spending[
. ’ T

g

- - income

- Expense ~ # oocupants
- Fire calls
COMmmeetiy senasm

Mobile? ; : Other
£an fEmovad = i freres = SEC0 77980 1=atid. 3
- craigslist scams. ete bé’.ﬁ?&'ﬁs GABARE AR R ———1
} TPy S B - N e
- 8chools - EXPENSES.  pune
SanJose, GA, USA - Info needed for Renl Registry
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To find out more about the Smarter Cities Challenge program visit:
www.smartercitieschallenge.org

SanJose, CA, USA
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