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City of San José

Neighborhoods Commission

Independent Citizens Oversight Standing
Committee

2016-2017 Measure B Sales Tax Review

May 2, 2018

2016-2017 Local Sales Tax (Measure B)

Overview

Revenue Collections

2016-2017 Adopted Budget : $30,000,000
2016-2017 Actual Collections: $26,519,745
Budget to Actual Variance: ($3,480,255)
Expenditure Allocations

2016-2017 Adopted Budget: $30,000,000
2016-2017 Actual Allocations: $30,000,000
Budget to Allocation Variance: 30
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2016-2017 Local Sales Tax (Measure B)
Reporting on Measure B Allocations

+ Sales Tax revenues, including Measure B, are deposited into the General Fund and
combined with Property Taxes, Utility Taxes, Business Taxes, Transient Occupancy
Taxes, etc.

» Because of this, it is not possible to specifically tie the Measure B revenue source to a
particular General Fund expense.

* However, for 2016-2017, we can report out on how the funding identified in Manager's
Budget Memorandum #14 was allocated. In some instances we can separate out how
much of the specific allocation was spent, in others we cannot.

* Going forward we can look at the growth in Measure B sales tax and compare to
growth in the services, included those outlined in the ballot language.
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2016-2017 Local Sales Tax (Measure B)
Allocation Summary: Transportation
_ FY2016-37 R Y
E 2 degany ] et S i L e Sp o smAs o MNOTES L Apteted L Comments o allocation
St Repair Maintain snd repsic major streets - Cne-time 5 17,300,000 {One-Time Funding 17,700,500 | Fully 2ncumbeced in 2016-3107,

tunding for pavement maintenance Finding. Total
amuunt aftocated to pavemen: in 2015-17 would be
$30.6 mitdinn, encugh to fund annuel need 1o
pothoie repairs and alt major streels atthe Coungi

g0t of pavement condition index 6f 76 igaod).
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2016-2017 Local Sales Tax (Measure B)

Allocation Summary: Fire Services

T
improve Firs, Medical |
Response

i maintain Fire Deprsworn minimum Statfing

Gngoing ovarime finding 5§14 mil

Tevels to prevent “orown cuts”, Atids ongoing
funding of $1.25 million 1& Fire Deptior 3.0 Fire
Fighter/Peramedic and 3.0 Engineer poditiohs 10
restore one squad gnitfor Engine 30 Adcs one-
zime funding of 512 miliion t provide emegenty

wehicie preemption Servics at all signalized

ngoing 53.85 ¢ oniev
time tapital funding of
53.2M

Sarvites apOrOBaLIon,

Depanment's personal services appropristion.

--51,200.,000 ail 1o the B v Vehicle e
appropriation, $430,060 has spant in 20152017, the remaining
760,000 was carbed forward to be spent in 20172018

i COMMENS 00 aliocaTlon . |
52,400,000 of owertione: aliozated 1o the Fire Depariment's personz)

-51.250,000 ot funding added for new positions wHocated to the Fire

Amprove Fire Besponse.
- Fire Station 37
Lonstruction

Suts sside ooelime funding 10 go towsrds the 7
constiuction of Fire Station 37. The construcitan of
this fire sistion is the finai station schecuted for
CONSIUCHon a5 pan of the Public Satety Bond
Program [Measute O; 2002}, Due primarily to the
eap y high cost of von dufing moch
of the #Measure O program, the decision to cebuild
inszeac of tembdes Fire Station 2, and the higher
it prices 1eceived for construction of another fiee
station, thare k50t enough bond funding femaining |
1o fulty construct and staff Fire Station 37 The
At on will creste ar year funding
stratezy to fully fung the onstadcien of Fire

962,000

One-Time Funding

S860.000]in 2016-2017, the amount of $968.000 wes allcwied ta the Fite

total sltoration teward this resenve of $4.580,000,

Station 37 Reserve, Using funding from severs! dilferent sources,
the 2019-20:23 Froposed Copital Improvement Progrem 2omping &

improving Emergency
Medicsl Response (6.0 |
18§

|

Restorstion of additional souad 1eam of 30
Paramedic/Firelighiers and 1.8 Engineers.

1250000

Ongoing

$1,2508.008)

Deparment's pesonal servdees appropristion,

--$3,250,000 of funting added for new positions aliocated te the Fire
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2016-2017 Local Sales Tax (Measure B)
Allocation Summary: Police Services

tesponse

sateny proposals.

FY2016-17

Effective 201718, adds ongoing funing of 53.4
million 1o Pollze far 610 swenm posiions (18

L i 7 . 33.¢ Officers}, ing
Swod staffing from 1.10% to 1,158 positions. The
2017-15 costs assume a Feb 2018 Police Azademy
sran deve: the annuatized tosts total approx. 568
mifiion. "Due ta the hiring deiay, the 20§6-37 one-
rime saviags for Sl vicaalies of S3.26 miltian
ore yecommanded t¢ fund other oneime pubiic

Amount

1016-2057

Onguing, but deferrsd
017-2018

H/A[Wah the adapisan of the 2027-2043 Adapt

2049 Froposed Qperating Budget assumes thet these positions
begin june 1019,

=0 Opesating Budget, the
hirng of these positions were defermed untii 2088.2019. The 2018+

improve Surgiary,
od Grigie

Ados on-going funding of §1.53 mittion {or 140 5

i ity Sevvice Diticer (CS0} 111, 6.0 Senicr £50,
1.8 Supervising €30 positions, 35 weti as

costs with 30 azddemy standate of
March 2017 ang street-reddey date of June 2017,
The 2036-17 costs assume s March 1, 2017 stant
date; annuafized costs Toiat $1.95 mittion.

3,530.000

Gnzaing

51,550,000

Proiice Depantneot's pardons! services and non-

pEFOpS

--$1,530,200 of funding sdded for new positions alocated 1o the

iapand Police
Recutment

Adds ane-time funding of $1.5 mitiion for 3
recrutment and hinng new znd istem! police
mificers sz wali Be re1e0lion eflons of 2xstin

mprove (rime Soiving

1500000

One-Time Funding

$1.500,800

Polite Depeniment's personai Services approptiation.

51,500,600 of funding adoed for new positions atlocated 10 The

Adtss ongoing funding of $216,000 for 5.0 Crme snd

m

palfig Analyst positions and equipment
TUALS 10 SURRON the Field Patra! (5.0 positions at
1.0 per Pavrel Division} snd Specis! Cperstions (1.0
position] programs, 2016-17 £0osts assume & Janusry

1, 2017 stact dete: anuziized ¢osts toral $620,000

210,002

Gngoing

$216,0605(--5210,000 of funding 3dded fof new pesitions aiictated 10 the
Palice Dapartment's pemans! sewices appropriaiisns.
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2016-2017 Local Sales Tax (Measure B)
Allocation Summary: Homeless Services

FY2016-47

~£$2,008.600 st;acated 1o the Homeiess Hap}ﬁ Rehousing

Ongaing
i o . appropristion.
Adds ongoing funding of $2 miilion t doubie --Thie aduption of the 2017-201% Operating Bodget shitted these
hometess M'p_ld rebousing xervices. This propasai costs 1o the Multi-Source Housing Pund for 2 years (2017-2018 & 2018-

=i ta:ai:du:é:ing i . usmg f'umimx_‘m 20181, Genersi Fund contributions will resten in 2018-2020.
$4 miition annusily, I :
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2016-2017 Local Sales Tax (Measure B)
Police and Fire Budget to Actuals

Police Department

Budget : $350,198,857
Actual Expenditures: $345,923,704
Remaining Balance: $4,275,153*

Fire Department

Budget: $197,830,197
Actual Expenditures: $195,684,730
Remaining Balance: $2,145,467*

*Does not include amounts carried forward, or rebudgeted, into 2017-2018: Police: $1.7 million, Fire:
$900,000
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Looking Ahead
Estimated Measure B Growth vs. Expenditure Growth

Measure B Revenue $26,519,745*

et e $43,'DGD,DQDi
Year-Over-Year Growth : $8,480,255* $8,000,000

$382,111,339 $408,873,709

Palice Department Expense $345,923,704
' : . $26762.370

Year-Over-Year Growth $36,187,635

ire Department Expense $195684730 © $219,749,503  $220,909,108

Year-Over-Year Growth N/A $24,064,773 $1,159,605™

*Reflects partial year data
**Does not reflect anticipated salary increases
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2016-2017 Measure B 1/4-cent Sales Tax Matrix (updated 5/2/2018)

FY2016-17 2016-2017
Amount
Category Description MBA #14 NOTES Allocated Comments on allocation
TRANSPORTATION
Street Repair 17,700,000 [One-Time Funding 17,700,000|Fully encumbered in 2016-2107.
Maintain and repair major streets - One-time funding for
pavement maintenance funding. Total amount allocated to
pavement in 2016-17 would be $30.6 million, enough to fund
annual need to pothole repairs and all major streets at the
Council goal of pavement condition index of 70 (good).
PUBLIC SAFETY
Improve Fire, Medical 4,850,000 |Cngoing $3.65M and $4,850,000(--52,400,000 of overtime allocated to the Fire Department's persenal services
Response Restores ongoing overtime finding of $2.4 million to maintain one-time capital funding appropriation.
Fire Dept sworn minimum staffing levels to prevent "brown of $1.2M --$1,250,000 of funding added for new positions allocated to the Fire Department's
outs". Adds engoing funding of $1.25 million to Fire Dept for personal services appropriation,
3.0 Fire Fighter/Paramedic and 3.0 Engineer positions to restore --$1,200,000 allocated to the Emergency Vehicle Preemption appropriation.
one squad unit for Engine 30. Adds one-time funding of 51.2 $440,000 has spent in 2016-2017, the remaining $760,000 was carried forward to be
million to provide emergency vehicle preemption service at all spentin 2017-2018.
signalized intersections.
Improve Fire Response - Fire 960,000 |One-Time Funding $5860,000(In 2016-2017, the amount of $960,000 was allocated to the Fire Station 37 Reserve.
Station 37 Construction Using funding from several different sources, the 2019-2023 Proposed Capital
Sets aside one-time funding to go towards the construction of Improvement Program contains a total allocation toward this reserve of $4,560,000.
Fire Station 37. The construciton of this fire station is the final
station scheduled for construction as part of the Public Safety
Bond Program (Measure O; 2002). Due primarily to the
unexpectedly high cost of construction during much of the
Measure O program, the decision to rebuild instead of remodel
Fire Station 2, and the higher bid prices received for
: construction of another fire station, there isn't enough bond
funding remaining to fully construct and staff Fire Station 37.
The Administration create a multi-year funding strategy to
fully fund the construction of Fire Station by 2019.
Improving Emergency 1,250,000 |Ongoing $1,250,000/--51,250,000 of funding added for new po ns allocated to the Fire Department's

Medical Response (6.0 FTE)

Restoration of ad nal squad team of 3.0
Paramedic/Firefighters and 3.0 Engineers.

personal services appropriation.

Improve Police Response

Effective 2017-18, adds ongoing funing of $3.4 million to Police
for 41.0 sworn positions (1.0 Lieutenant, 7.0 Sergeants, 33.0
Officers), increasing sworn staffing from 1,109 to 1,150
positions. The 2017-18 costs assume a Feb 2018 Police
Academy start date; the annualized costs total approx. $6.9
million. *Due to the hiring delay, the 2016-17 one-time savings
for sworn vacencies of $3.26 million are recommended to fund
other one-time public safety proposals.

Ongoing, but deferred to
2017-2018

N/A

With the adoption of the 2017-2018 Adopted Operating Budget, the hiring of these
positions were deferred until 2018-2019. The 2018-2019 Proposed Qperating
Budget assumes that these positions begin June 2019.




2016-2017 Measure B 1/4-cent Sales Tax Matrix (updated 5/2/2018)

FY2016-17 2016-2017
Amount
Category Description MBA #14 NOTES Allocated Comments on allocation
Improve Burglary, 1,530,000 |Ongoing $1,530,000(--51,530,000 of funding added for new positions allocated to the Police
Neighborhood Crime Adds on-going funding of $1.53 million for 14.0 Community Department's personal services and non-personal/equipment appropriations.
Service Officer (CSO) /11, 4.0 Senior CSO, 1.0 Supervising CSO
positions, as well as equipment costs with an academy start
date of March 2017 and street-readcy date of June 2017. The
2016-17 costs assume a March 1, 2017 start date; annualized
costs total $1.95 million.
Expand Police Recruitment |Adds one-time funding of $1.5 million for recruitment and 1,500,000 me Funding $1,500,000(--51,500,000 of funding added for new positions allocated to the Police
hiring new and lateral police officers as well as retention efforts Department's personal services appropriation.
of existing sworn staff.
Improve Crime Solving 210,000 |Ongoing $210,000(--5210,000 of funding added for new positions allocated to the Police Department's
Adds ongoing funding of $210,000 for 5.0 Crme and Intelligence personal services appropriations.
Analyst positions and equipment costs to support the Field
Patrol (4.0 positions at 1.0 per Patrol Division) and Special
Operations (1.0 position) programs. 2016-17 costs assume a
January 1, 2017 start date; anualized costs total $420,000.
OTHER
Reduce Homeless 2,000,000 [Ongoing 3 2,000,000 (--$2,000,000 allocated to the Homeless Rapid Rehousing appropriation.
--The adoption of the 2017-2018 Operating Budget shifted these costs to the Multi-
Source Housing Fund for 2 years (2017-2018 & 2018-2019). General Fund
Adds ongoing funding of $2 million to double homeless rapid contributions will restart in 2019-2020.
rehousing services. This proposal will bring total ongoing rapid
rehousing funding to $4 million annually.
30,000,000 $ 30,000,000




