AGENDA AMENDED: LOCATION CHANGE

San Jose Arena Authority

Regular Meeting of the Board of Directors
Solar4America Ice at San Jose

1500 South Tenth Street

San Jose, CA
March 22, 2017

4:00 pm

Agenda
Expected Board Attendees Staff
Matthew Bright Carl Honaker Chris Morrisey (Executive Director)
Scott Bruner John Kennett Shelly Wang (Administrative Assistant)
David Buchholz Colleen Reilly Elizabeth Klotz (Deputy City Attorney)
Jonathan Clough Donald Rocha
Eileen Consiglio Kathy Sutherland Guests
Devora Davis Eva Terrazas Rich Sotelo (Sharks Sports & Entertainment)
Sarah Finn Vinni Walia Jon Gustafson (Solar4America Ice at San Jose)
Loren Haley Rusty Weekes
Leslee Hamilton Leland Wilcox

1. Call to Order/Roll Call/Introductions

2. General Business
a. Welcome New City Council Representative Donald Rocha
b. Presentation on the Annual Summary of Activities at Solar4 America Ice at San Jose
C. Review and Approve January 2017 Board Meeting Minutes
d. Accept Verbal Report on Downtown Transit and Development Projects (Haley)

3. Executive Director and Staff Reports

3.1.  Executive Director (Morrisey)
a. Accept Reports on Arena Authority Oversight
. SAP Center at San Jose

. Solar4America Ice at San Jose (Verbal)
. San Jose Municipal Stadium (Verbal)
b. Accept Report on Arena Authority Administrative Issues

. South Campus Operations Team
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3.2.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

5.

6.

Administrative Assistant (Wang)
a. Accept Report on Recent and Upcoming Events at SAP Center at San Jose
b. Accept Verbal Report on Activities at Solar4America Ice at San Jose

Committee Reports

Standing Executive Committee (Chair: Hamilton)
a. Accept Verbal Report on Upcoming Arena Authority Board Meetings

Standing Finance Committee (Chair: Bright)
a. Review and Approve October, November, and December 2016 Financial Statements
b. Accept Verbal Report on the Drafting of the FY 2017-18 Arena Authority Operating Budget

Standing San Jose Sports Hall of Fame Committee (Chair: Reilly)
a. Accept Verbal Report on 2017 San Jose Sports Hall of Fame Program

Standing Facilities Committee (Co-Chairs: Buchholz, Clough)
a. Review and Approve FY 2017-18 Capital Budgets for SAP Center at San Jose
and Solar4 America Ice at San Jose
b. Accept Verbal Report on Annual Summary of Activities at Solar4America Ice at San Jose

Standing San Jose Municipal Stadium Committee (Co-Chairs: Honaker, Kennett)
a. Review and Approve FY 2017-18 Capital Budget for San Jose Municipal Stadium

Ad Hoc Board Recruitment Committee (Chair: Sutherland)
a. Accept Verbal Report on Current Board Vacancy

Standing Community Programs Committee (Co-Chairs: Bright, Terrazas)
a. Accept Verbal Report on Current City and Community Events Program Activity

Open Forum

Adjournment

All public records relating to an open session on this agenda, which are not exempt from disclosure pursuant to the
California Public Records Act, that are distributed to a majority of the legislative body will be available for public
inspection at the office of the San Jose Arena Authority, SAP Center at San Jose, 525 W. Santa Clara Street, San Jose CA
95113 at the same time that the public records are distributed or made available to the legislative body.

To request an accommodation or alternative format for City-sponsored meetings, events or printed materials, please contact
the San Jose Arena Authority at 408-977-4780 or 408-977-4779 (TTY) or contact wang@sjaa.com as soon as possible but at
least three business days before the meeting/event.

March 9, 2017
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MEMORANDUM

TO: Chris Momsey
_San Jose Arena Authouty

FROM: Jon Gustafson

DATE:  January 18,2017 |
RE:  2015-2016 Sharks Ice at San Jose Annual Report
Chris,

Please find the annual 1eport for ﬁscai year 2015/2016 at Sharks Ice

We contmue 1o excel in ali areas of our busmess We continue to galn natlonal medla )
recognition for our programing, events, and our facility. Our marketmg message continues to
evolve and finds new/return customets. We recently sold our naming rights to San Jose and
Fremont which is very excnmg (Solar4Amerlca [ce) ThlS fiscal year we had 122,000 publlc
skatmg customers, the most in our. hls‘{my :

We completed our first year w1th havmg two pmfessmnal hockey teams here in SJ Opcratmns
were smooth and had little to no negative impact on the building. Based on the team’s
performance (Stanltey Cup Final), the move cleatly achieved the organizations goals and
objectives and further sohdlﬁed Sau Jose s hold on being a fantastm hockey market,

Thanks to Chris for all of his efforts in secunng Sharks Ice sighage in our surmundmg areas. We
continiue to have strong relationships with all the “South Campus” stakeholdcrs and kudos to
Chns fm bungmg the group togethel .

Hockey

Youth-in house hockey ~ Cmrently Sharks Ice ofters two separate seasons (wmter/summer) We
changed our in-house model to comply with the new ADM directive from USA Hockey. In -
2013, we were named a *Model Club” by USA Hockey for our successes. [n- house hockey is.
des1gned for pure development and the fun of the game, Last season, we had 38 teams. (646
players) in our winter season. These programs offer participation twice weekly, one mid- week
practice and one weekend game, Teams are picked by the hockey department to ensure parody.
Ice times are based on age grouplng Tr adltmnaliy, in-house hockey receives some of the most
favorable ice titne, due to the fact it is the feeder pzogram for the Tier and T ravei program

Adult in- house hockey Sharks Ice cuirentiy oi‘fms 11 different: skﬂl levels fox our adult
customers. We currently have. the largest adult hockey program in the US and have been
recogmzed by USA Hockey as being the lar gest for the past 6 years

www,suaaxs:cm_gom B

AT SAN JosE ' RN AT PREMDNT‘ [ C B % OAKLAND
1500 SOUTH TENTH BT, SAN Jads CA 951 t2 44388 OLD WARM SPRiMss BLvny FREMONT CA: 84538 519 KIGHTEENTH ST, OAKLAND CA 94612
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Jr. Sharks Hockey Club —The Jr. Sharks Hockey Club is currently the largest amateur hockey
club in California with 486 participants/families fielding 27 teams (18 boys teams/ 9 girls teams).
The program consists of three levels, Tier AA/AAA, Travel A/B, and Girls/Women’s. Sharks
Ice hosted USA Hockey’s 16U and 18U National Championships to rave reviews. This is the
first time in USA Hockey history this évent has been west of the Rockies. We had 106 NCAA,

Canadian Jr, and NHL scouts in attendance for this event.

Sharks High School Hockey Program — Due to the popularity of our High School program, other
venues in the area are now offering High School hockey. Furthermore, it has become so popular
that USA Hockey now has a National Championship tournament dedicated to High School
hockey. - This is very encouraging for the future of our sport! In 2015-2016 we liad a total
number of 29 high school teams with 586 participants. ' '

e JVA-9
e JVB-7
e JVC-5
e Varsity - 8

Drop-in Hockey — Sharks Ice offers drop in hockey every Monday — Friday from noon-1:30pm.
Figure Skating | |

Lesson Programming — Sharks Ice has a thriving learn to skate program. Lesson series are
offered quarterly and parents and participants have the choice to participate during the week or
on weekends. We designate our best ice time to accommodate families and young children, Last
season we had 4400+ children and adults go through our lesson programs. Participation ini this
program is our indicator for future participants and growth. Recently Sharks Ice placed two
women in the top 10 in the US in Senior Ladies skating (Karen Cher/Potina Edmunds).

Freestyle/Figure Skating — Sharks Ice offers a large quantity of private ice for aspiring figure
skaters in California. The ice time is usnally Monday -Friday very caily in the morning (before
school). Peninsula Figure Skating Club buys ice weekly for their members. Sharks Ice is very
fortunate to have nationally recognized coaches to attract and teach our figure skating patrons.

Dance Programming — Sharks Ice is currently one of four sites in the United States that has a
high end Iee Dance Program, Headed up by Sergi and Marina Ponamaranko, couples from all
over the world come to San Jose for instruction. - :

Public Skating - With the addition of the 4th rink, public session is offered daily. We had our
best year to date in relations to number of participants for public session. We had 122,000
customers skate this fiscal year in our public session. :

Other Programming

Curling - We are one of five ice rinks in Northern California that offers the sport of curling. We

have the largest arena curling club in the United States. We have a thriving curling program and
three curling leagues, one in San Jose, Fremont and Oakland. With the popularity of curling

Page 2
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during the Olympics in 2014, interest in the sport has expioded The majority of our corporate
events now involve curling opposed to broomball due to is Iow—unpact nature,

Speed Skater Session - Every Sunday morning we offer 1.5 hours of ice to local speed skaters,
Ice Dance Session — For Ice Dancers only (very recreatzonal) is offered Sunday mommgs
Commumty Programs-

Sharks Ice Free Use Plogram Sharks Ice oﬂers to at risk school chlldren from San Jose the
ability to skate free during a school session, The children partiprate on public session ice, For
2015-2016, we had a total of 5,277 kids partlclpated in this program, which translates to
$59,765.50 in donatlon Smte the bulldmg has opened we have provxded $1, 583 771 50 to
this progmm

Sharks Ice Speem] Needs Program - Every l“rlday, Sharks Ice makes 1.5 hxs of ice for our
special needs program. This program becomes more and popular from year to year, For the past
two years we have had a waiting list for every session we have offered for special needs. As
outlined prior, Sharks Ice will be hosting the USA Hockey Disabled Festival i i April 2017 and
we expect 60 + teams, Net profits from this event will go to.alegacy program to grow
specnal/sled hockey in the Bay Area.

Sharks Ice Free Use Lessons- Evely quarter we give 12 scholalshlps for free lesson series fo
children within the community.

Home school Fridays - For a nominal fee ($7/person), home school children and families can
participate in the sport of ice-skating. We also hold home school lessons.

Economic Impacts-

It is important to note the Sharks Ice continues to be a leader in the cemmumty in regards to
booking hotel rooms in San Jose. For the 2015-2016 fiscal year, we provided 7, 029 (5,858
provided-by CVB plus 20% factor) hotel rooms to the City of San Jose We continue to ee over
1 million visitors per year. _

Sharks Ice, the Facility-

We are very proud of all the recent upgrades made to the facility as ﬂllS allows us to be regarded
as one of the top ice recreational facilities in North America.

Maintenance Expenditures - In 2015-2016, Sharks Ice spent the following dollars on the
Facility:

a. Labor $ 1,129,940 (custodians, leads, ice techs, and cashiers)
Labot ~-Engineers $29,857

b. Build Ground/Maint. $ 84,147 (Eandscape, parkmg Tot, trash, fire eic.)

¢. Zamboni Operation $ 63,712 (propane, mamtenance)

d. HVAC - ' $18,415 (mamtenance and repa1r)

Page 3
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e. Electrical $ 18,192 (maintenance and repalr)
f. Water Treatment $ 33,846
g. Plumbing - $13,141
h. Ice Plant $ 82482 (material/labor, includes cooling towers)

Mecl1an1cal/Cap1ta1 Impiovements approved for 2{)16

Audio Vlsua_i L %25, 750 o in.prq;f;ess'

1.

2, Carpeting 82,575 ' in process
3, Flooring " - $20,600 - inpfocess
4, Nets/Edger S/Graphws - ..$30,900. - completed ...
5. Lighting systems $46,000 _ completed
6. Faucet replacement $10,000 completed
7. Seal Exterior Block - $35,000 in'process
8. Restroom Tile _ -$18,500 in process
9. Painting : $32,960 in process
10.  Shower floors $36,000 completed
11.  Roof $10,300 completed
12.  Painting $30,000 completed
13,  Plexi-glass ' $77,200 in process
14, Unantlclpated Repalrs - $56,512 completed

Please note, we are in the process of securing pri_cing for rinks 1/2 floor replacement. We
allocated $2M in 2014 and we have included $550K in 2015 to replace the dasher board systems
inland2; Weare estlmatlng that the total retrofit of rinks 1/2 will be closer to $3.8 M and we
are working to vahdate prlcmg ‘We are anticipating this work will commence in the summer of
2018.

Sharks Ice wish list
1. More rinks!
2. Parking plan
3. Freeway Signage
4, Corner signage — cwirently reviewing with the City.

In conclusioris We:.'continue to make tremendous strides by making Sharks Ice at San Jose
(Solar4America Ice at San Jose) one of the premier facilities in the country. I want to thank the
Arena Authority Board for its continued support.

Respectfully submitted,

Jon Gustafson
Vice President
Sharks [ce LL

IG:IG
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£ %y
Regular Meetmg of the Board of D1rectors
SAP Center at San Jose
. President’s Room
525 W. Santa Clara Street
 San ]ose, CA _'
]anuary 25, 201’7
4 00 pm o

Meetmg Mmutes
Board Members in Attendance Staff in Attenda.nce
Matthew Bright _ Loren Haley Skeen Chris Morrisey (Ixecutive D1rector)
Scott Bruner . Leslee Hamilton - Shelly Wang (Administrative Assistant)
David Buchholz Carl Honaker Ehzabeth Klotz (Deputy C1ty Attorney)
Jonathan Clough Eva Terrazas ' _
Eileen Consiglio Vinni Walia Guests in At'tendance '
Devora Davis Rusty Weekes _ Ken Caveney (Sharks Sports & Entertamment)
Sarah Finn o Christina Mauros (Council District 6)

Rich Sotelo (Sharks Sports & Entertainment)
Board Members not in Attendance : _ '

John Kennett Kathy Sutherland
Colleen Reilly Leland Wilcox
Donald Rocha '

1. Call to Order/Roll Call/Introductlons The Arena Authority convened the Regular Meetmg of the
Board of Dlrectors at SAP Center at San Jose at 4:01 L pm.

2. General Busmess

a. Welcome New Arena Authority Cltv Council Representatives Devora Davis and
Donald Rocha. The Arena Authority welcomed City Councﬂ member Davis to the Arena
Authority Board as an Ex-Officio Board member.

b. Review and Approve December 2016 Board Meeting Mmutes Approved Mo’uon Honaker,
Second: Clough. 10 Approvals. - :

c. Accept Verbal Report on Downtown Transit and Development Pro1ects (Haley Skeen).
Current active projects in the area mclude the AC Marr1ott hotel and the street grid work
east of SAP Center at San Jose.

d. Accept Report on Boards and Commissions Trammg (Kiotz) The boards and commissions
training was tabled for a later date since many of the Board members already attended the
training. - City Attorney Elizabeth Klotz reminded Board members about fﬂmg their
Forrn 700 before the April 1+ due date ' : _
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3. Executive Director and Staff Reports

3.1, Executive Director (Morrisey)
a. Accept Verbal Reports on Arena Authority Oversight

. SAP Center at San Jose. Current area construction projects include the St. John's
Street improvements; Autumn Street extension north of Julian Street; the Trammell
Crow development; finishing work along Santa Clara Street; the residential
construction project along The Alameda; and the upgrade to the vicinity changeable
message signs. The VTA is holding public meetings to review the BART Draft SEIR.
Discussions continue for BART, High Speed Rail, the electrification of Caltrain, and
the Diridon multimodal station components.

. Solar4America Ice at San Jose. The annual summary of activities for SolardAmerica
Ice at San Jose will be presented to the Board in February.

. San Jose Municipal Stadium. Capital projects currently bemg scheduled for
completion include coating the concourse floor and repairing the exterior fence. The
Giants are in the process to fund and replace the stadium scoreboard, which has
failed and is no longer serviceable. The appropriate City departments have been
contacted to engage the Giants on the replacement.

b. Accept Verbal Report on Arena Authority Administrative Issues

. South Campus Operations Team. The South Campus Operations Team is currently in
discussions with the San Jose Police Department and the Department of Housing to
discuss issues relating to homelessness in the south campus area.

3.2.  Administrative Assistant (Wang)

a. Accept Report on Recent and Upcoming Events at SAP Center at San Jose. See attached
item 3.2.a.
b. Accept Verbal Report on Activities at Solard America Ice at San Jose. The Barracuda game on

March 1 will take place at Solar4America Ice at San Jose (prev10usly scheduled at SAP
Center at San Jose).

4, Committee Reports

4.1.  Standing Executive Committee/Organizational Oversight Committee (Chair: Hamilton)
a. Accept Verbal Report on Upcoming Arena Author1tv Board Meetings. The February 2017
Arena Authority Board meeting will take place at Solar4 America Ice at San Jose. Future
2017 Board meetings will include presentations on BART, High-Speed Rail, and the Autumn
Street extension project.

4.2.  Standing Finance Committee (Chair: Bright)
a. Accept Verbal Report on October, November and December Financial Statements. Arena
Authority financial statements for the 4> quarter of 2016 will be included in next month’s
Board packet.

4.3.  Standing San Jose Sports Hall of Fame Committee (Chair: Reilly)
a. Accept Verbal Report on 2017 San Jose Sports Hall of Fame Program. No report.

4.4, Standing Facilities Committee (Co-Chairs: Buchholz, Clough)
a. Accept Verbal Report on FY 2017-18 Capital Budget Planning for SAP Center at San Jose
and Solar4Amer1ca Ice at San ]ose Preparatton of the FY 2017—18 cap1ta1 budgets is
‘underway.
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b. Accept Verbal Report on Annual Summary of Act1v1t1es at Solard America Ice at San Jose.
The annual summary of activities will be presented at the February Board rneetmg at
Solar4Amer1ca Ice at San ]ose :

C. Tour of SAP Center at San Jose (at end of rneetmg) Rich Sotelo led Arena Authorlty Board
members on a tour at the end of the meeting. There was no quorum for the tour and Arena
Authonty busmess was not d1scussed ' SRR : :

Stcmdmg Scm Jose Mumcmal Stadlum Commzttee ( Co Chmrs Honaker Kennett)

4.5,
' a. - Accept Verbal Reports on the Status of Current Stadium: Capital- Projects and the - .
Planning for the FY 2017-18 Municipal Stadium Capital Budget. The STAA Municipal
Stadium Committee will soon be convening with representatives from the City of San Jose
and the San Jose Glants to rev1ew the FY 2017-18 Mumcrpal Stad1um capital budget
4.6, Ad Hoc Board Recruitment Commzttee ( Chazr Sutherland)
a. Accept Verbal Report on Current Board Vacancy. No report
4.7.  Standing Community Proszmms Commlttee (Co-Chairs: Bright, Termzas)
a. Accept Report on Current City and Commumtv Events Program Activity. The commlttee
will soon be meeting to discuss program apphcants
5. Open Forum. None.
6. Adjournment. The meeting adjourned at 4:33 pm.
Submitted by:

B

Shelly Wang
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February 28, 2017

Tom Pltzwater _

SVRT Environmental Planning Manager

VTA Environmental Programs & Resources Management
3331 North First Street, Bulldmg B—Z -

San ]ose, CA 95134

Dear Tom

This letter is in response to the Draft Supplemental Env1ronmenta1 Impact Statement /Draft
Subsequent Environmental Impact Report and Draft Section 4 (f) Evaluation (Draft SEIS/SEIR)
on the VTA’s BART Silicon Valley - Phase II Extension Project (SCH# 2002022004). Please be
advised that the comments included in this correspondence specifically relate to the BART
project in the v1c1n1ty of SAP Center at San Jose and the San Jose Dmdon Station,

(1) Identzfumg BART Constmctzon Issues

As has been dlscussed in public meetmgs, including the recent pubhc hearmgs as well as the
Downtown Diridon Community Working Group meetings, a comprehensive analysis of BART
construction issues will need to be completed prior to the commencement of BART
construction in the vicinity of SAP Center at San Jose. This analysis is essential to identify and
address the many elements that will impact the ongoing operations of SAP Center at San Jose,
the San Jose Diridon Station, Downtown San Jose, and the adjacent residential and commercial
neighborhoods. This analysis should be undertaken in the spirit of the Downtown Diridon
Community Working Group (see (2) below).” Generally, measures should be taken to address
the many-faceted elements of this significant regional project, from cooperative ‘planning
efforts prror to prO}ect construchon through the commencement of pubhc tran51t operatron

More spe01f1c:a11y, some of the prehmmary issues should include the followmg clear
designations of:construction project areas; mitigation measures to support the unmterrupted_
operation of SAP Center at San Jose; plans for construction that will not adversely impact the
daily activities in the adjacent residential and commercial nelghborhoods, replacement
parking options as current permanent parking facilities/ spaces may be displaced, diminished,
or eliminated; practical vehicular routes which prov1de efficient access to SAP Center at San
Jose; temporary alternative pedestrian routes in the vicinity of the Center, construction
equlpment stagmg areas; and desagnated truck haulmg and heavy Vehlcle / equlpment routes.

(2) Estabhshmg a Stcmdmg BART Commumtu Overst,qht Commzttee

It is the opinion of this writer that the sticcess of the plannmg, constructlon and operatlon of
the BART project will include diligent and inclusive civic-outreach and engagement. In an
effort to ensure the successful oversight of construction activities in the vicinity of SAP Center
at San Jose, [ strongly encourage the establishment of a standing BART community oversight |
committee. This could be a fluid committee, as representatives | for the different stages of the
project would be called upon to provide program updates, issues, and possible solutions.
Along with the VTA and BART, the committee should include the appropriate agencies as well :
-as-representatives -from-the - adjacent- re51dent1a1 ang- commerc1a1 nelghborhoods Ab-firgt o
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glance there are a number of stakeholders and representatives that should be considered
including the City of San Jose’s Departments of Transportation, Public Works, Economic
Development, and Police; SAP Center Management; the San Jose Downtown Association; The
Alameda Business Association; the Tligh Speed Rail Authority; Caltrain; adjacent
neighborhood representatives; and the San Jose Arena Authority. o

(3) Addressing Transit, Traffic, cmd Purkin,q Issues

With the construction and eventual operatlon of the underground BART rail route and station
adjacent to SAP Center at San Jose and the San Jose Diridon Station, a significant, coopera’tlve
effort will need to occur to address the numerous and complex parking and traffic issues that
will arise from the BART project. Prior to the commencement of construction, parking
facilities and spaces that will be put out of service during construction will need to be clearly
identified. Following that, a collaborative, practical effort must be undertaken to identify
replacement parking locations that can sufficiently support operations at SAP Center at San
Jose, the San Jose Diridon Station, and BART construction. Furthermore, the identified
replacement of parking facilities or spaces (temporary or permanent) must not negatively
impact the integrity of the adjacent residential and commercial neighborhoods.

Additionally a comprehensive parking inventory that can sufficiently support operations at
the Center, the Diridon Station, and the new Bart station will need to be planned for in a
cooperative effort with the project stakeholders. This may be the most critical element of the
project. An engaged, concerted effort will need to occur in order to identify long-term parking
solutions that will support this critical hub for transit, sports, and entertainment. In all
likelihood, this will include stakeholder discussions and solutions for parking spaces, surface
parking lots, on-street parking, permit parking, and/or parking structures. This will require a
significant urban planning effort to ensure that there is sufficient parking for all those who
live, work, and visit the western section of Downtown San Jose.

It is important to mention that for over two decades San Jose has designed, monitored, and
implemented one of the most successful traffic, public transit, and parking operations
programs in the country in relation to event management at SAP Center at San Jose. This has
been the product of a dedicated and collective effort by the many stakeholders who participate
in the ongoing planning and operation of SAP Center at San Jose. With this in mind, a critical
component to the BART project is the creation of a complementary traffic, transit, and parking
management program that ensures the successful operations of SAP Center at San Jose, the
San Jose Diridon Station area, and BART.

(4) SAP Center at San Jose Event Coordination and BART Construction

Besides the parking and traffic elements that have resulted in the long-term, successful
operation of SAP Center at San Jose, there are other components that will need to be carefully
examined and implemented. For reference, SAP Center at San Jose typically conducts 175
events each year while attracting over 1.5 million patrons, with many events drawing over
17,000 patrons. Typical Center events occur during the evening hours throughout the week
and on weekends, although various daytime events do commonly occur as well. A safe and
practical operational plan that supports the unmterrupted act1v1ty at the Center will need to be
addressed and agreed upon pr1or to construction of the BART pm}ect
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Additionally, a comprehensive plan that can be implemented by the San Jose Police
Department to safely move vehicles and pedestrians prior to, during, and after events at SAP
Center at San ]ose isa cr1t1cal component to the planning of BART construction.

(5) Coordmatwn ofthe Dmdon Multtmodal Smtlon

Wll’h the arrlval of BART to Downtown San ]ose the development of a well-planned San Jose
Diridon multimodal transit center is one of the most critical elements to the BART project.
With the current number of rail and transit services utilized at Diridon, along with the
anticipated introduction of the High Speed Rail and upgrades to Caltrain, a plan that
incorporates these many transit options, along with other amen1t1es, could result in a
landmark, national transit destination. ‘Once again, the ongoing engagement of project
stakeholders will be a cr1t1cal element to the successful des1gn and activation of the Diridon
Statlon area. :

(6) Commumfu Qutreach

In addition to the creation of a BART community oversight committee, a comprehensive,
ongomg community outreach program will need to be employed to ensure that construction
issues impacting Downtown San Jose, the areas around SAP -Center at San Jose and the
Diridon Station, The Alameda Business District, and the adjacent residential and commercial
neighborhoods are identified and addressed in a well-thought-out fashion. This would
include community outreach opportunities up to, through, and following completion of this
extensive regional transit project.

In closing, the Arena Authority appreciates the opportunity to comment on this significant
regional transportation project. Please contact me with any comments or questlons I can be
reached at 408-977- 4783 or at morrlsey@sraa com.

Smcerely,

/5

Chris Morrisey
Executive Director

cc:  Members of the Arena Authority Board of Directors
Members of the Arena Events Operations Committee
Jim Benshoof ¢/ o SAP Center Management
Bill Ekern, City of San Jose, Office of Economic Development
Jim Goddard, SAP Center Management
Nanci Klein, City of San Jose, Office of Ecoriomic Development
Elizabeth Klotz, City of San Jose, City Attorney’s Office
Jim Ortbal, City of 5an Jose, Department of Transportation
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Informational Memorandum

To: - Loren Haley, City Managerl’ s Office

From: Chris Motrisey, Executive Director sz

Subject: 2016 Annual Summary of Activities in the South Campus Area
Date: March 9, 2017 |

Background

In 2010, the Arena Authority created the South Campus Operations Team (SCOT). Today the team
includes representatives from Solar4America Ice at San Jose, San Jose Municipal Stadium, Kelley Park
(including Happy Hollow Park and Zoo and History Park), San Jose State University Athletics, the
City’s Department of Public Works, the Office of Cultural Affairs, and the Arena Authority. In 2013,
through the amended and restated management agreement between the City and the San Jose Giants,
the leadership role of the Arena Authority with the South Campus Operations Team was formally
acknowledged in the contract.

In creating the South Campus Operations Team, two central missions were established: (1) Allow for
the open and regular interaction of facility and park operators in the areas of event management and
coordination; vehicular traffic and parking operations and management; pedestrian access
management; special event coordination; identification of neighborhood integrity issues; and
simultaneous event management and administration. (2) Expand substantive discussions for the
long-term planning and development of the south campus area.

Provided below is specific information on the family attractions, sports facilities, and public parks
included in the south campus area.

Kelley Park

Kelley Park is comprised of lands from the former Kelley Estate that included 600 acres of prune,
apricot, cherry, and walnut orchards. The City of San Jose purchased portions of the land in 1952 for
development of the park area today. Kelley Park has been a popular regional destination for over 60
years and offers one of the City’s most diverse recreational settings. Covering 172 acres, the park
includes Happy Hollow Park and Zoo, the Japanese Friendship Garden, History Park, picnic areas, a
disc golf course, an amphitheater, walking trails, rolling lawns, and shade trees. Kelley Park is home
to Leininger Center where the Park Reservations, Citywide Sports, and Special Park Use offices are
located.

The Kelley Park picnic areas can accommodate either small or large gatherings while the Greek-

styled amphitheater can seat up to 200 people. In 2012, the original Kelley House was damaged by

fire and then removed in 2015, except for the solarium at the rear of the home. This site is scheduled

to include a new community-serving area as part of the Kelly Park Master Plan and is expected to be
completed in the near future




Loren Haley
March 9, 2017
Page 2

The Japanese Frrendshlp Garden is modeled after the “Korakuen” Gardens located in San Jose’s Sister
City of Okayama, Japan. The garden features streams, bridges, wedding areas, a Japanese Tea
House, and koi-filled ponds. The renovated Japanese Tea House reopened in 2014 for small and
intimate events by reservation only (wedding showers, bus1ness retreats, etc) The park welcomed
over 500,000 visitors in 2016. : . : o

Hamn; Hollow Park and Zoo

Founded in 1961 Happy I—Iollow Park and Zoo features seven rldes, a puppet theater, unique play
areas, a’restautant, education center; gift shop, and a veterlnary clinic for over 150-of the park’s
endangered exotlc, and domestic animals. Summer ‘camps, after—hours dance partres, family
sleepovers, concerts, large-scale special events, and barbecues are some of the park’s signature events
for all ages. Happy Hollow's Zoo Education program features educational outreach and scholarsh1p
programs for local youith and children's classes. On a broader scale, the park ‘and zoo have been
engaged in global conservation efforts through a national cell phone-recycling program and supports
the Democratic Republlc of Congo Mountain Gorilla/Ranger Program and the Belize Audubon
Society. Happy Hollow is the first Gold LEED certified amusement park and zoo in the country and
is accredited with the Assoc1at10n of Zoos and Aquarlums In 2016 over 475 OOO patrons Vlslted the
park and zoo. : :

Through the park’s partnershlp with the Happy I-Iollow Foundatlon (the park's nonprofit part:ner
organization), the park and zoo have been recipients of grants, donations, and other alternative
fundmg to benefit the park overall. Patrons that visited the park and zoo in 2016 benefited from the
opening of two new animal exhibits and a brand new amusement ride. Special events were offered
throughout the year to expand HHPZ's reach into the Bay Area community as well as their global
efforts to support conservation of endangered species. Over 10,000 school children were inspired and
awed by Happy Hollow’s animal ambassadors at off-site locations and even more on-site through
class camps and visitor programs. There is so much happenlng at Happy Hollow as they connect
people to nature through play.

History _Paﬂ_c -

History San José is one of only three museums in the valley accredited by the American Association
of Museums, and manages History Park—the City’s cultural and historical campus; the Peralta
Adobe-Fallon House Historic Site; and the Collection Center. History Park features 32 historic and
replica bulldlngs, including the Ng Shing Gung, the Pacific Hotel, Stevens Fruit Barn, a Workmg Print
Shop and running trolleys. The park is home to 19 affiliate groups—unique cultural, service, and
non-profit organizations. Together History Park, its affiliates, and more than 270 volunteers annually
welcome over 140,000 guests who engage in hands-on family programs focusing on our diverse City
including: Dia de Portugal Festival, Silicon Valley Bikes Festwal & Bike Show, Spirit of 45 WWII Event and
the San }ose Mini Maker Faire. _

Hlstory San Jose’s _awa_rd-wmning educational programs focus on local history and serve more than
22,000 students with programs ranging from Coming to America: the Immigration Experience to History
Detectives where children get to explore the Collection Center & Archive. Another 35,000 students are
served by History San Jose's affiliate Schmahl Scierice Workshop. History Park is working to become
a destination promoting environmental conservation and health. The 4-H Bee Guild tends hives in
the park and makes and sells honey; and a teaching garden was created specifically for the
~ Rocksprings Neighborhood Residents to learn sustainable gardening and nutrition.
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San Iose Mumcwal Stadmm _

San ]ose Mumc1pal Stadium was completed in 1942 as a Work Projects Admmrstratlon (WPA) project
during the presidency of Franklin D. Roosevelt. ‘Over the years, the stadium has served ‘as the
residence for a number of professional baseball teams; and for the ‘past three decades Municipal
Stadium has been the home of the California League San Jose Giants, a Class A Advanced Affiliate of
the San Francisco Giants. During this time, over 7 million fans have attended Giants games at the
stadium. ‘The C1ty -owned stadium is used for over 140 events. annually, including a. variety of
baseball activities such -as youth cl1n1cs, high school regular season games, Central Coast. Section

- playoff and’ champlonsh1p games, San Jose State University baseball games, and San Jose Giants

regular and post-season games. Other events at the stadium include scout camp-outs, weddmgs, the _
San ]ose Giants Race, the Bacon and Beer Class1c, corporate events, and’ f1rew0rl<s shows : '

2017 w1ll be yet another banner year celebratmg the orgamzatlon s D1am0nd Season 1nclud1ng the 30“‘
annwersary of the San Jose Giants affiliation with the San Francisco Giants and 75 seasons of baseball
in San Jose Municipal Stadium. For the tenth consecutive year, over 200,000 people attended events .
at the stadium. San Jose has won six California League Champmnshlps as a Giants affiliate and
eleven overall, including back-to-back titles in 2009 and 2010. On June 18, 2013, the San Jose Giants
hosted its first-ever California-Caroliria Leagues All-Star Game while a crowd of 5,000 took in the
game and festivities. Additionally in 2013, the San Jose City Council approved a five-year lease
extension to keep the Giants playing at Municipal Stadium through the 2018 season. The Giants, the
City, and the Arena Author1ty worked cooperatively to unveil new lixury box seating behind horne
plate for the upcoming 2017 season. Further stadium additions included new food storage freezers
and upgrades to both clubhouses in the form of new lockers, carpet, and shower facilities. Lastly, the
San Jose Giants added new food venues down the third base line in G1gante s Alley, 1nclud1ng a
grilled cheese stand, taco stand, and noodle bowl stand. :

SoIarMmertcu Ice at Sn:m Jose

Solar4Amer1ca lce at San ]ose continues to be the most active, publlcly used ice facility in the Western
United States. Since opening in 1994, the fac1l1ty has been expanded twice and now features four ice
rinks, a pro shop for figure. skating and ice hockey merchandise and equipment, a full service
restaurant, locker rooms, ice skating rental area, video arcade, a small food congcession area, a
mezzanine area, and public training area. Solar4America Ice at San Jose serves as the San Jose Sharks
training facility and includes skating, training, and Cond1t1on1ng amenities to support the National
Hockey League team. Additionally, the facility serves as the training site for the San Jose Barracuda,
the Sharks American Hockey League aff111ate currently playrng its home games at SAP Center at San
Jose. _ _ : _ :

Over 1.5 million patrons visited the fac111ty in. 2016 wh1ch features recreatronal and cornpet1t1ve ice
opportunities for people of all ages. Included in the public programs are adult and youth hockey
leagues, figure skating, high school and college hockey programs, speed skating, ice dancing, curling,
a free use program, a special needs program, and free use lessons. (During each quarter, 12
scholarships are presented to children in the community for free use lessons.) Also during the year,
Solar4America Ice at San Jose hosted 13 large events, In fact, tournaments, compet1t1ons, and events
held at Solar4America Ice at San Jose wete directly responsible for over 7,000 hotel room nights in
San Jose in 2016. This year is shaping up to be just as busy, highlighted by hostmg the USA Hockey
Disabled Festlval in which over 60 teams are expected to part1c1pate ;
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San Tose Smte Umversm/ Athlettc Faczltttes

The cornerstone fac111ty of San ]ose State Unlver51ty athletlcs is Spartan Stadlurn Opened in 1933, the

stadium has since been expanded to accommodate 30,000 spectators. The stadium is home of the
Spartan football team and the men’s and women’s soccer teams, which compete in the Mountain
West Conference. The multi-use. facility - has “featured American professional soccer games,
international soccer matches, professional football games, concerts, regional high school football all-
star and championship games, band competitions, and university commencement exercises. In 1999,
Spartan Staditum hosted the Women’s World Cup and the NCAA Women 5 College Cup Events at
Spartan Stadlum annually attract more than 150 000 spectators e ; o

In the comlng years, athletes and spectators W111 be able to en]oy the new Verme11~Walsh Athletic
Complex The 60,000 square-foot complex will include state-of-the-art sports medicine and athletic
training space, a multi-purpose dining hall, team locker rooms, offices for coaches and staff, and a
450-seat auditorium for team meetings and seminars. The complex will also serve as the home of the
Jeff Garcia Athletic Hall of Fame, where great Spartan athletes from the past will be honored. The
Vermeil-Walsh Athletic Complex is currently under - final des1gn and SJSU hopes to begin
construction soon. The Spartan Golf Instltute, wh1ch broke ground in May 2016, will be completed in
spring’ 2017 ' : -

Concluswn

As illustrated in this summary, the south campus area contmues to be an exceptlonally vibrant,
active, and developing area of San Jose. In recent years, the area has attracted a growing number of
people, with over three million visitors enjoying the many sports and recreational facilities in 2016,
Dedicated in perpetuating this encouraging trend by offering a diverse selection of events and
activities in the south campus area, the South Campus Operations Team continues to devote its
energies in keeping this area as one of the leadlng regional destinations in the Bay Area.
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AL Board Meeting
“March 22, 2017

Y
| Me_rhbfa_ridum
To: Members of the Arena Authority Board of Diréctors _
From: John Kennett, Co-Chair, San ]bse Municipal Stadium Committee C”r / f; R
Subject: Recommendations for and Updates on Capital Repairs at San Jose MuniciPal Stadium

Date: March 1, 2017 -

Since 2008, the San Jose Arena Authority has served as custodian to the management agreement
between the City of San Jose and the Baseball Acquisition Company (BAC/San Jose Giants) for San
Jose Municipal Stadium, home of the San Jose Giants professional baseball team. Long considered a
treasured community asset, the 75-year old stadium is one of the oldest professional baseball parks in
the United States. {Among others, Chicago’s Wrigley Field and Boston’s Fenway Park are older.)

Although much is required to improve the current condition of the stadium, the stadium capital
reserve fund, which is funded by the Giants annual payment to the City, is very limited. From a
percentage of revenues from the 2016 season, the San Jose Giants will make a payment of $39,300 to
the City, with the payment being deposited into the City’s stadium capital reserve fund.

On Tebruary 6, the Arena Authority’s San Jose Municipal Stadium Committee met with City staff
and members of the San Jose Giants to discuss stadium capital budget issues. From that meeting, the
following capital items are being recommended for funding from the City’s stadium capital reserve
fund: '

FY 2017-18 Municipal Stadium Capital Repairs from Stadium Reserve Fund (839,300)
‘e Upgrade the stadium concourse restrooms
. Replace aging bench seats with individual fixed seats

In addition to the capital items to be funded through the stadium capital reserve fund, one other item
is being considered by the City from a separate City funding source. Please see the item listed below:

FY 2017-18 Municipal Stadium Funding Submittal for City Consideration
. Prepare and repaint the stadium light standards (cost to be determined)

Finally, the San Jose Giants are fully funding and replacing their aging outfield scoreboard. The
Giants have begun discussions with the appropriate City departments to ensure the successful
installation of the stadium’s new scoreboard. Please see funding information below: . '

San Jose Giants Funding Source ($500,000)
. Install new digital stadium scoreboard in right-center field

Please also note that work continues on the FY 2016-17 capital improvements. The concourse sewer
line work (coating and sealing the surface) is nearing completion. Additionally, the Giants and the
City are looking into replacing grease traps in the food service area through a City funding source.
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Following any action taken by the Arena Authority Board of Directors, Authority staff will forward
the capital budget recommendations to the City. If you have any comments or questions about the
stadium or the capital program, please feel free to contact Chris Morrisey.

c. Bonny Duong, City Manager’s Budget Office
Dan Keller, Department of Public Works
Lance Motch, San Jose Giants
Daniel Orum, San Jose Giants




